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PaspaboTka u BHeapeHne KOMMNJIEKCHOM CUCTEMbI ONaThl
Tpyna: nepeMeHHon YyacTtu Ha ocHoBe Lenien n KPl n noctosaHHOM
Ha OCHOBe rpenaoB. AITOPUTMbI, METOAUKN, AN3aNH, pacyeT
OKJ1aloB 1 NMpemMunu

Ha o6y4yeHuu cnylwatenu nosyyaT 3HaHUS U HaBblKKW, HEO6XOAUMbIE A1t pa3paboTKU CUCTEMbI onaTbl TpyAa: NepeMeHHOM YacTu
3apaboTHOI NnaTbl Ha OCHOBe Lenen u KPIl n cuctemMbl rpeiifoB,BHEAPEHNE UTM COBEPLUEHCTBOBAHME KOTOPOW NPUBEAET K POCTY
pesynbTaTUBHOCTU COTPYAHUKOB, MOMOXET YAEPXaHMUIO LeHHbIX COTPYAHUKOB B KOMMNaHWUMN U B KOHEYHOM UTOre K fIOCTUXKEHUIO
Luenen KOMnNaHuu.

Jata npoBegenusn: 9-11 ceHTabpsa 2026 ¢ 10:00 go 17:30
ApTtukyn: MC27880

Bup, 06yuenus: Kypc noBbilleHus KBanudukaumm

dopmar obyyeHus: [IHeBHOW

Cpok obyueHus: 3 oHs

MpopomkuTenbHoCcTb 06yuyeHus: 24yaca

MecTo npoBefeHus: r. MockBa, yn. 3os10tas, 4. 11, 6u3Hec-LeHTP «30/10TO», 5 aTax. BceM yyacTHUKaM BbicbliaeTcs nogpobHas cxema
npoesfa Ha cemMuHap.

CtoumocTb yuyacTtus: 55 900 py6.
[ins yyacTHMKOB NpefyCMOTPEHO:

MeToanueckuin matepuman, kode-nayabl.

JI0OKyMeHT no oKoH4YaHuK obyyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo npoLleaLlne UTOroByo aTTecTaluio No NporpaMme
06y4eHUs, MoJlyyatoT Y 4OCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3NEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga Mocksbl).

Ina Koro npegHasHayeH

[MpeKTopoB Mo nepcoHany, pyKoBoauTeneit 0TAEN0B MOTUBALMK M KOMMEHCALIMK, HauyanbHUKOBW COTpyAHUKOB OTU3, crneumanmcTos no
KOMMeHcaLMsaM, MeHeIXXepoB Mo nepcoHarny.

Oco6eHHOCTH NporpaMmmsil

Kakabin cnywaTtenb nporpaMMbl NONYYUT:
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o [puMepbl cHanaHCUpPOBaHHOW KapTbl Leneit u KPl poccritckoin KoMnaHuu.

e ANropuTM paspaboTKu CUCTEMbI BO3HArpaxaeHusi no uens n KPI.

o [Mpumepbl Tabnuy ueneit u KPl gnsi pykoBoauTenei n cneuuanncToB 0CHOBHbIX, MPOEKTHbIX M MOAAEPXKMBAROLLMX
noapasgeneHun.

o Llla6noHbl B WORD n EXCEL gns pacyeta npemun.

PesynbTaTt 06y4yeHus

B-pe3ynbTaTe 06yyeHUs cnywiaTenm y3HaloT:

e Kak cosfaTb KOMMIEKCHYO CUCTEMY OMniaThbl TPyAa, CNOCO6CTBYHOLLYHO NOBbILWEHUO 3 (HEKTUBHOCTU PYKOBOAUTENEN,
YAEPXKAHUIO LIEHHbIX COTPYAHUKOB M POCTY NPUObININ?

e Kak HanpaeuTb pOKYyC BHUMAHWUSI U MOTUBALMIO PYKOBOAMUTENEN Ha OCTUXKEHME LieSieit KOMNaHUK, a He TOJIbKO Ha CBOM JINYHble
WK NIoKanbHble uenun?

e Kak noBbICUTb OTBETCTBEHHOCTb PYKOBOAUTENEW 3a AOCTUXEHME Lienen?

e Kak npaBubHO NPOBECTM AEKOMMO3ULMIO Lienieii KOMMaHUM Ha YpoBEeHb NoApa3feNieHni, YToobl peLLeHunsi, NpUHUMaemMble
PYKOBOAUTENAMM, MPUBOANAN K OCTUXKEHWUIO Liefiei KoMnaHumn?

¢ Kakue KPl MOXXHO NMpUMEHSATb ANsi pyKOBOAMTESIEN OCHOBHbIX (NMPOVM3BOACTBO, MPOAAXN)- M NOALEPXKMBAIOLIMX NOApPa3Ae/ieHUN
(pykoBoguTtenb UT, TeHAEPHbIN OTAEN, OPUAUYECKMIA OTAEN) U Apyrue?

e Kakasi fomkHa 6blTb cUCTeMa NPEMUPOBAHUS B NMPOEKTHbIX NoApasfeneHusix? B kakue cpoku BbinnaynBaeTcs npemMusi B
npoekTax?

e Kak paspaboTtaTb cuctemy rpeitio? Kak Bbi6paTb GpakTopbl OLEHKMN?

e Kak n3MeHUTb oKnafbl No pesynbratamM rpengmposaHunn?

o Kakune KpuTepum yuyecTb AN1S NPUHATUSA peLLIeHUs NOBbILWEeHUs- oknaga?

o Kakue Tunbl rpengoB cylecTByoT? MupoBas npakTuka.

3TO MeponpuATMEe MOXHO 3aKasaTb B KOpnopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHMK).

OTpenbHble CeéMUHapbl B paMKaX KypcCa

e PaspaboTka ahdeKTUBHOM CUCTEMbI BO3HArpaXaeHus Ha ocHoBe Lenei n KPI

YyacTve BO3MOXHO OTAE/NbHO B KaXXOM CeMMHape.

[TporpamMmma oby4yeHus

OeHb 1
CTparerus n-coctaBnsiioww,ue COBOKymnHbIX JOX0A0B.

e Paspa6oTka Total Rewards Strategy— cTpaTernm cCoBoKynHbIX JOXOA0B Ha-OCHOBE Liefeil U-CTpaTernn KoMnaHuu.
o Anroput™m paspaboTku ahHEKTUBHON CUCTEMbI BO3HArpaXieHUs, HanpaB/ieHHON Ha JOCTUXEHWE Liefieil KOMMaHuu.
e CUCTEMHbI NOAXOA K pa3paboTke CUCTeMbI OniaThbl TPyAa.

Pa3paboTka cucTemMbl BO3HarpaXeHus, Hanpae/eHHON Ha AOCTUXKEHUE Lieneli KomnaHun. MeToabl AeKOMMNO3ULUK Ha YPOBEHb
noapasfeneHui.

e PaspaboTka KapTbl Lienei koMmnaHmm no-metogonorun CCI c-y4eToM NpUYNHHO-CNEACTBEHHbIX CBA3EN.

o Kakux puHaHcoBbIx Lenen-Bbl xoTuTe gocTnYb?

o Llenu n-nokasaTtenu KIMEHTCKON COCTaBMSOLLEN.

o Kakue BHyTpeHHUe 6U3HeC-NPoLecChbl HeO6Xo0AMMO ynydLwnTb? Lienun no-coctaBnstoLeit BHyTpeHHWE 6U3HeC-NpoLiecchl.

o Llenn n-KPI B-o6nactu ynpaBneHns NepcoHanom.

e PaspaboTka Tabnuubl c6anaHCMpOBaHHbIX NMOKasaTenen Ha-ypoBHE KOMMaHWM.

o [pumepbl Tabnuy cb6anaHcMpoBaHHbIx Lenei n-KPIl Ans Ton-MeHeKepoB-— Kak OCHOBbI AJ151 OL€HKM pe3yibTaTUBHOCTHU
N-BO3HarpaxaeHus.

o Kak npaBu/ibHO NPOBECTU AEKOMMO3ULMIO Liefielt KOMMNaHWM Ha YpoBEHb NoApasaeeHni.
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MpakTukym:-PaboTa Hag KeiicoM. PaspaboTka Tabnuu, cb6anaHcMpoBaHHbIX Lenei u-KPI ona pykoBoanTenen 0OCHOBHbIX NOApasfeneHunit
OJ1s1 BOSHarpaXKaeHus no cb6anaHcMpoBaHHbIM Lenam u KPI.

Pa3paboTKa cucTemMbl NPeMUPOBAHUSA, CNOCO6CTBYIOLLEH MOTUBALMKM PYKOBOAUTENE Ha AOCTUIKEHUE Lierleil KOMMaHUK, a He TONbKO Ha
CBOM NIMYHbIE UK NIOKAJ/IbHbIe Lienu.

o pMHUMMNbI NOCTPOEHUSA AM3aliHa CUCTEMbI ONJaThbl TPYAa € y4eToM 6anaHca Leseit KOMnaHuy 1 nofpasgaeneHus.
e CooTHOLLEHWE B % NOCTOAHHON M NEPEMEHHON YacTW, COOTHOLLEHNE B % MHAMBUAYaNbHOW, NOAPa3AeNIeHns N KOMNaHum
COCTaBNAIOLWMNX B 3aBUCUMOCTH OT BIMSHUA NOApPasfeNieHnin Ha [JOCTUXeHne GUHAHCOBbBIX Lieiell KOMMNaHum.

MpakTukyM: Pa3paboTka gusaiiHa cucTeMbl onnatbl TpyAa. lNpeseHTaunm n 06CyxaeHue.
[OeHb 2
AnroputM pa3paboTKu cUCTeMbl BO3HarpakAeHusi Ha OCHOBe CUCTeMbl yNpaBsieH!si 3 (HEeKTUBHOCTbIO.

o OCHOBHble MpUHLMNbI cucTeMbl Performance management-— ynpaBneHue 3$hheKTUBHOCTbIO.

o ANITOPUTM U 3Tanbl paspaboTKU CUCTEMbI BO3HArPaXXAeHus.

o OnpefeneHuve pesynbTaTUBHOCTU COTPYAHMKA. BapnaHTbl B3aMMOCBA3M pesyibTaTUBHOCTU C-pa3MepoM BO3HarpaxaeHus. Moporosble
3HavyeHwUs.

o PacyeT pasmepa Bo3HarpaxzaeHus.

Paspa6oTka apeKTUBHOI CUCTEMbI BO3HarpaXkeHus no-pesynbraTaM Ha-ocHoee KPI ans 0CHOBHbIX nogpa3aeneHuii (NPou3BoACTEO,
npogaxku).

o Tabnuubl ueneit n-KPI ana kommepyeckux nogpasaeneHunit. Pacyert pesynbTaTMBHOCTU U-pasmepa NpemMun pyKoBoAUTENs OTAena
npogax. Tabnuubl BO3HarpaXaeHusi B-3aBUCUMOCTH OT-pe3ynbTaTUBHOCTY.

o Tabnuubl ueneit n-KPl ana npon3BoACTBEHHbIX NOApPasfeneHnit. PacyeT pesynbTaTUBHOCTH U-pa3Mepa BO3HarpaxzaeHus Ha-npuMepe
HavyanbHWKa Lexa.

Paspa6oTka 3 peKTUBHOI CUCTEeMbI BO3HarpaXKAeHUs AJ1A NPOEKTHbIX NoApa3AeneHuii.

e Paspa6oTka cucTeMbl Bo3HarpaxaeHus no-KPl. MaTtpuupl (Tabnuubl) uenein n-KPl ana npoekTHbIX opraHusaumii: ana M'vna, MeHeaxxepa
npoekTa.

e 3aBNCUMOCTb NPEMMUPOBAHMNSA OT-BbINOSIHEHMWSA LieNe.

e Pacuyet npeMuu B 3aBMCMMOCTU OT Pe3yNbTaTUBHOCTU ANA AO/MKHOCTU AMPEKTOpPa AenapTaMeHTa ynpaB/ieHUsi MPOeKTaMu.

o BosHarpaxkeHue y4aCTHMKOB MPOeKTa C MOMOLLbH KpUTepmnanbHON-6anbHOM OLLEHKMU.

Pa3pa6oTka appeKTUBHOI cucTeMbl BO3HarpaXkaeHus Ha-ocHoee KPI ana noaaep)xvMeatoLux nogpaspeneHuii.

o ANroputm paspaboTku Lenei u-KPl ana nogaepXuBarowmx nogpasaeneHuni.

o Gopmynbl pacyeta %-BbinonHeHus uenen n-KPI. NMpumep pacyeta CSI-uHaekca yaoBNeTBOPEHHOCTU BHYTPEHHUX KIIMEHTOB.

o Tabnuubl uenen n-KPI ona nogaepXXuBaroLimx nogpasfenieHnii: pyKoBoauTens oTaena nepcoHana, pPyKoBOAUTENS oTAena 3aKymnKu,
rnaBHOro Gyxrantepa, 3aB. CK/1afloM U-ApyruX.

o Tabnuubl uenen n-KPI ana cnoxXHbIX fOMKHOCTEN: pyKOBOAUTENS OTAeNa MapKeTUHra, pykosoautensa-UT, pykoBoauTens
HOPUANYECKON CNYXXObl, PYKOBOLUTENSA TEHAEPHOrO oThena.

o [Mpumepbl Tabnuy ueneit n KPl ansi cneunanmMcToB/TEXHUKOB: MeHeepa no NoA6opy nepcoHasna, MapKeToiora, SKOHOMUCTA,
akcneanTopa, 6puragupa YMy.

PekoMeHAaLuu No BHeAPEHUIO CUCTEMbI BO3HArpaXKAeHUs: TECTOBbI NPOroH, MUIOTHbIN NPOeKT. ONbIT POCCUNCKUX KOMMaHUA.
MpakTukyMm: PaspaboTka uenen, KPI c pacyeToM npemun gns [OMKHOCTU PYKOBOAUTENS C YYETOM KBapTasibHOWM M rOA0BOM NpeMuu.
AeHb 3

CoBeplueHCTBOBaHUe NOCTOSIHHOM YacTU Ha OCHOBe rpeiigupoBaHusa. MupoBas npakTMKa NpuMeHeHUs1 pa3/InyHbIX CTPYKTYP rpeipoB.

Pa3pa6oTKa NOCTOAHHON YacTH 3apaboTHOM NNaTbl HA-OCHOBe rpeifoB. PaspaboTka cMCTEMbI FpeiioB Ha-IpeANpPUATMUA Ha-OCHOBE
6annbHO-(aKTOPHOM OLLEHKU JOMKHOCTEN.

o [peingbl N-ux-NnpemmyLLecTBa At KOMMNaHuW. ANroputM paspaboTku CUCTEMbI FPeRaoB.

e [logroTtoBkKa K-rpeiamMpoBaHuto. OnmcaHme JOMKHOCTU. Tpe6oBaHUs K-ONUCaHWIO.

o QakTopbl n-cybhakTopbl oLeHkU. dakTopbl Hay-group. [ipyrue BapuaHTbl MpUMeHsieMbIX (GaKTOpOoB.

e OnpeneneHue Beca GakTOPOB C-y4eTOM cneumdUKn KOMNaHuu.

e YpoBHU oueHkU no-cybdaktopam. OnmcaHme ypoBHeEN.

e PaspaboTka 6anibHO-paKTOPHOM Tabnumupl.

o [IpoBefeHMe OLIeHKM AOMKHOCTEN No-6an1bHO-PakTOPHOMY MeToay. PacuyeT LLeHHOCTH AOMKHOCTH B-6annax.

MpakTukym:{loaroToBKa K-rpeianpoBaHuto. Boi6op thakTopos. MpoBeaeHMe OLEHKN JOMKHOCTEN No-6aMbHO-hakTOPHOMY MeToAy.

I'IOCTpoeHue CUCTEMbI I'peﬁAOB. OnNTMMKU3aLMsA NOCTOSIHHOM YacTyn 3apa60THov"| nnaTtbl HA-OCHOBE NOJIy4Y€HHbIX pe3y/ibTaToB.
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o MNocTpoeHue rpaduka LLEeHHOCTb AO/MKHOCTU-0KNaA. AHann3 pesynbTaToB.

e MeTogabl rpeinavposanmns. OnpegenieHne KonuyecTsa rpenfos Ana KomnaHuu. MaTpuua rpeiaos.

o OnpefenieHne BefIMYMHbI OKMaf0B B-3aBUCMMOCTM OT-Tpenaa. Bunka oknanos. MpUcBoeHne KaTeropuii.

e Pa6oTa c-HecoOTBETCTBUAMM (NPEBbILLIEHNE OKlafla Haf LleHHOCTbIO AO/MKHOCTU U-Ap.). CpaBHEHWE C-PbIHOYHBIMU OKNaaaMu.

o OcyllecTBfIeHNE MHTErPaLIMN MEXY NOJSTy4EeHHOW CUCTEMOW FPEN0B, BUMOK OKa0B U-OLIeHKON COTPYAHUKOB MO-KOMMETEHLUAM.

MpakTukym:-OnpepeneHve konuyectsa rpenaos. [ocTpoeHune rpaduKoB: LEHHOCTb AO/MKHOCTU-— OKNaj,. AHanus pesynbTaTos.
MpeseHTaunn. O6cyxaeHue.

MupoBas npakTUKa NpMMeHeHusi pa3fuYHbIX CTPYKTYP rpeiiaoB n MoaenupoBaHme noctosiHHol YacTtu 3I Ha ux ocHoBe.

e Tunbl CTPYKTYp: narrow-graded structure- yakas, BeepHoro Tuna, broadbanded pay structure —LumMpokononocHas, kapbepHas (ceMbm
Kapbep), ceMeiiHas (CeMbW [LOHKHOCTENR).

o ANrOPUTMbI MOCTPOEHUS PA3NINYHbIX CTPYKTYP rperaoB.

e [peumMyLlecTBa 1 HeJOCTATKM KaXKA0ro TUMa CTPYKTYp.

[lpenogaBaTenu

BETJTY)XCKNX EneHa HukonaeBHa

MpenopaBatens MBA, 6M3Hec-TpeHep, KOHCY/IbTAHT MO ynpaB/ieHNO NepCcoHanom, I'IpOCbECCI/IOHaJ'IbeIVI KOyu.

Ccdepa npodeccrmoHanbHbIX UHTEPECOB:

BbInonHAeT KOHCANTUHIOBbIE NMPOEKTbI N0 pa3paboTKe CTPaTernyecKnx KapT KOMNaHWi n cuctembl cb6anaHCUpoBaHHbIX MokasaTtenein
(BSC), cucteMbl onnatbl TpyAa U MoTuBaumuu (rpengupoBanue, KPI, 1brotbl). CTak KOHCaNTUHIOBOM U TPEHEPCKOW AeATENbHOCTU —
6onee fecAT ner.

OnbIT paboTbl:

OnbIT paboTbl Ha yripaBneHYecknx AOMKHOCTAX ¢ 1992 roaa, B TOM Yncsie ONbIT yNpaB/ieHns co6CTBEHHbIM 6Uu3HecoM. PykoBoauTtenb
JenapTameHTa KOHCYNIbTMPOBaHus, 6usHec-TpeHep Poccuiickoro ®oHpa O6pasoBaTenbHbix MporpaMm "9KoHOMMKa U ynpaBrieHue'".

KOHCYNbTaHT HEMELIKOM KOHCANTUHIOBOM KoMnaHuu «Haensch QE».

CtaxkmpoBanacb B ([epMaHun o nporpamme «cTpatermyeckui MeHegxmeHT», CLLUA no nporpamme «YnpaBrneHue 4yenoBeyecknumm
pecypcamMu», MeHe)XMeHTY B Bennko6putaHum.O6yyanach B 613Hec-LIKose JlaHkalumpckoro yHuepcuTeTta (Lancashire Business School
, Great Britain), npowna Kypc «YnpaBneHue npeanpuatmeM» MHCTuTyTa KoMniekcHbIx uccnefoBanuii «<Muuyéucy — COKIH» (AnoHus),
Kypc «YnpaBneHue kagpamu v TpyAOBbIMU OTHOLLEHUAMMU» ANOHCKUIA LIEHTP NPOU3BOAUTENIbHOCTU, KYPC MO YpaB/ieHNIO NepCoHanom
«YnpaBneHue nepcoHanoM Ha npegnpusTusix. OnbiT Fepmanum» (Carl Duisberg Gesellschaft e.V. ), kypc koyuuHry ( Erickson College
International.Canada).

My6nukauum:

ABTOp Ny6/MKaLmii B pOCCUINCKUX XXypHanax: «YnpaBneHne KomnaHumeiy, «CnpaBoYHMK MO ynpaBneHWIo NepcoHanom», <MeHeXMeHT
KavecTtBa» u gp. ABTOp KHUIrM «MoTuBauua n onnata Tpyga. lNpaktnka. Metoamku. MHCTPYMeHTbI» U KHUrn «CTpaTernyeckas KapTa,
cucTeMHbl noaxop v KPI», cTaBLueit 6ecTcenniepom.

KOpﬂOpaTMBHbIe KJINeHTbI:

Cpeau koprnopaTuBHbIx kKnneHToB: OAO «HK «PocHedTb», OAO «HuHeTarnnbckumin MeTannypruyeckuii Kom6uHat», 3A0 «PHT», 3A0
«[MPOTEK», MXK «EBpoxum», «KazTransCom», «K3HEPTOMALL», «LLleknHA30T», OAO «MeTannyprudeckuin 3aBog um. A. K. CepoBan,
«CuHapckuii Tpy6HbI 3aBoay, FK «CTOYH», 3A0 «Ypanbckasi oHTaKHO-TIpoMbiwneHHass KomnaHusi», 0AO «YpancBsisbnHbopmM»,
ToproBblii LeHTp «YcneHckuity, 000 «Naumeny, TK «MCTPA», 3A0 «[M0 «Tpek», «LLepByay», «<By3-6aHk» u gpyrue.
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