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PaspaboTka u BHeapeHne KOMMNJIEKCHOM CUCTEMbI ONaThl
Tpyna: nepeMeHHon YyacTtu Ha ocHoBe Lenien n KPl n noctosaHHOM
Ha OCHOBe rpenaoB. AITOPUTMbI, METOAUKN, AN3aNH, pacyeT
OKJ1aloB 1 NMpemMunu

Ha o6y4yeHuu cnylwatenu nosyyaT 3HaHUS U HaBblKKW, HEO6XOAUMbIE A1t pa3paboTKU CUCTEMbI onaTbl TpyAa: NepeMeHHOM YacTu
3apaboTHOI NnaTbl Ha OCHOBe Lenen u KPIl n cuctemMbl rpeiifoB,BHEAPEHNE UTM COBEPLUEHCTBOBAHME KOTOPOW NPUBEAET K POCTY
pesynbTaTUBHOCTU COTPYAHUKOB, MOMOXET YAEPXaHMUIO LeHHbIX COTPYAHUKOB B KOMMNaHWUMN U B KOHEYHOM UTOre K fIOCTUXKEHUIO
Luenen KOMnNaHuu.

[ata npoBepeHusn: OTKpbiTas gata

Bup 06yuyeHus: Kypc noBblleHust KBanudukalmm
dopmart obyyeHus: [1HeBHOM

Cpok obyueHus: 3 Hsl

MpogomkuTenbHocTb 06yyeHus: 24yaca

MecTo npoeefeHus: r. MockBa, yn. 3onoTas, 4. 11, 6Bu3Hec-LUeHTp «30/10TO», 5 aTax. BceM yyacTHMKaM BbicblnaeTcsl NoApo6Has cxemMa
npoesfa Ha ceMuHap.

[ns y4yacTHUKOB NpefyCMOTPEHO:

MeTofunuyeckuin MaTepuan, Koge-naysbl.

[lOKYMEHT 1o OKOH4YaHuM 06ydeHus: o ntoram obydeHus cylaTeny, yCrnewHo npoLlefLime UTOroByo aTTecTauuio no nporpaMmMe
06y4eHus, MoslyyatoT Y 4OCTOBEpPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U HayKu ropoaa Mocksbl).

Ina koro npegHasHayeH

[vpekTopoB nNo nepcoHany, pyKOBO,D,I/ITeJ'IeVI oTaenos MoTuBauun U KoMmneHcaunu, HavyaJlbHMKOBU COTPYAHUKOB 0Twu3, cneymanucToB no
KOMMNeHcaunam, MeHeg>XXepoB No nepcoHany.

Ocob6eHHOCTH NporpaMmmsil

Kakabin cnywartenb nporpaMMbl NONYYUT:

e [prMepbl cb6anaHcUMpoBaHHOM KapTbl Lenei n KPl poccuiickoi KoMMnaHuu.
e ANroput™M pa3paboTKu CUCTEMbI BO3HarpaxaeHus no uens n KPI.
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o [Mpumepbl Tabnuy ueneit u KPl gnsi pykoBoauTenei u cneuuanncToB OCHOBHbIX, MPOEKTHbIX M MOAAEPXKMBAROLLMX
noapasgeneHun.
o Llla6noHbl B WORD n EXCEL gnsa pacyeta npemuun.

PesynbTaT 06y4YeHus

B-pesynbTaTe 06yyeHUs CryLIaTeNu y3HaIoT:

¢ Kak cosfaTb KOMMIEKCHYIO CUCTEMY OMnaThl TPYAa, CNOCO6GCTBYIOLLYHO NOBbILWEHNIO 3hHEKTUBHOCTH PYKOBOANTENEN,
YAEPXaHWIO LIeHHbIX COTPYAHUKOB U POCTY MPUObLIN?

e Kak HanpaBuTb (POKYC BHUMAHUSA U MOTUBALIMIO PYKOBOAUTENEN Ha JOCTUXEHUE LieNel KOMMaHWK, a He TOIbKO Ha CBOM fIYHble
UNn NIoKasnbHble Lenu?

e Kak NMoBbICUTb OTBETCTBEHHOCTb PyKOBOAUTESEN 3a JOCTUXKEHME Lieniein?

e Kak npaBubHO NPOBECTM AEKOMMO3ULMIO LieNeil KOMMNaHUKM Ha YpoBEHb NoApa3fenieHunid, 4Tobbl peLleHus, NpPUHMMaeMble
PYKOBOAUTENSAMM, MPUBOAUIN K [OCTUXKEHUIO Liefiert KoMnaHum?

o Kakue KPI MOXHO NPUMeHSITb /151 PyKOBOAWUTENEN OCHOBHbIX (MPOU3BOACTBO, MPOAAXM)- M NOAAEPXKMUBAIOLLMX NOAPa3AeNeHui
(pykoBoguTenb UT, TeHAEPHbIN OTAEN, FOPUANYECKMIA OTAEN) U apyrue?

¢ Kakasi fo/mkHa 6bITb CMCTeMa MPeMUPOBaHNA B MPOEKTHbIX NoApasaeneHnsax? B kakme Cpokm BbiniavynBaeTcs NnpeMus B
npoekTax?

e Kak pa3pa6oTaTb cucTemy rpeiaoB? Kak BbiopaTb GaKTopbl OLEHKN?

e KakK M3MeHWUTb OKnafbl No pesynbTaTtam rpengmpoBaHna?

o Kakue KpUTepun yyecTb AN18 NPUHATUSA peLeHns NoBbllweHus- oknaga?

o Kakue Tunbl rpenaos cylecTsyoT? Muposas npakTuka.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

OTAenbHble ceEMUHapbl B paMKax Kypca

e PaspaboTka ah(heKTUBHOM CUCTEMbI BO3HArpaXxkaeHusi Ha ocHoBe uenei n KPI

YyacTvie BO3MOXKHO OTAENbHO B KaXXOM CEMMUHape.

[TlporpamMmma oby4yeHus

OeHb 1
CTpaTerus n-coctaBnsitolue COBOKYMHbIX JlOXOA0B.

e PaspaboTka Total Rewards Strategy— cTpaTerum coBoKynHbix JOXOA0B Ha-OCHOBE LieNen U-CTpaTernv KOMnaHuu.
o ANroputm paspaboTku 3PPEKTUBHON CUCTEMbI BO3HArpaXKAeHWs, HanpaBieHHON Ha fOCTUXXEHUNE Lienert KOMMaHuu.
e CUCTeMHbI Noaxo K pa3paboTke CUCTEMbI onnaThl TPyAa.

Pa3pa6oTka cucTeMbl BO3HarpaXxeHusl, Hanpae/eHHON Ha AOCTUXKEHUeE Lieneli KoMmnaHun. MeToabl AEKOMMNO3ULUM Ha YPOBEHb
noapasfeneHui.

o PaspaboTka KapTbl Lieneit KoMnaHmm no-metogonorun CCI c-y4eToM NpUYNHHO-CNELCTBEHHbIX CBA3ENA.

o Kakux puHaHcoBbIX Lenen-Bbl XoTuTe gocTnyb?

o Llenu n-nokasaTtenu KIMEHTCKON COCTaBNSOLLEN.

e Kakue BHyTpeHHWe 6U3Hec-NpoLiecchbl HE06X0AMMO yNyuLwnTb? Lienun no-cocTaBnsitoLLein BHYTPEHHME GU3HEC-NPOoLecChl.

o Llenn n-KPI B-o6n1acTu ynpaBneHusi NepcoHasioM.

e PaspaboTka Tabnuupbl cbanaHCUpOBaHHbIX NOKa3aTesieit Ha-ypoBHE KOMMaHUU.

o [pumMepbl Tabnuy cbanaHcMpoBaHHbIx Luenen u-KPI ansa Ton-MeHeaXepoB-— Kak OCHOBbI 4151 OLLEHKUN pe3ysibTaTUBHOCTH
N-BO3HarpaxaeHusl.

o Kak npaBusibHO NPOBECTU AEKOMMO3ULMIO Liefier KOMNaHWW Ha YpoBeHb nofpasfeneHuni.

MpakTukyM:-PaboTa Hag Keiicom. PaspaboTka Tabnuy c6anaHcMpoBaHHbIX Lenen u-KPI gns pykoBoauTenein OCHOBHbIX NoApa3aeneHni
015 BO3HarpaXkaeHus no c6anaHcMpoBaHHbIM Lensam u KPI.
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Pa3pa6oTKka cucTemMbl NPEMUPOBAHUSA, CNOCO6CTBYIOLLEH MOTUBALMM PYKOBOAUTENE Ha AOCTUIKEHME Liesleil KOMMaHWK, a He TONIbKO Ha
CBOM NIMYHbIE UK NIOKaJ/IbHbIe Lienu.

o [pMHUMMNbI NOCTPOEHUS AM3aliHa CUCTEMbI ONJaThbl TPYAa € y4eToM 6anaHca Leseit KOMnaHuv U nofpasgeneHus.
e CooTHOLLEHWE B % NOCTOSAHHON M NEPEeMEHHOM YacTW, COOTHOLLEHNE B % MHAMBUAYaNbHOW, NOAPa3AeNIeHns N KoMNaHum
COCTaBNAIOWMX B 3aBUCUMOCTH OT BIMSIHUA NOApPasfeNieHnid Ha [JOCTUXeHMe GUHAHCOBbBIX Liesielt KOMMNaHum.

MpakTukyM: Pa3paboTka gu3aliHa cucTeMbl onnatbl TpyAa. MNpeseHTaunm n o6CyxaeHue.
AeHb 2
AnroputMm pa3paboTKu cUCTEMbl BO3HarpaXkAeHUsi Ha OCHOBE CUCTeMbl ynpaeieHus 3¢ (PpeKTUBHOCTbIO.

o OCHOBHble MpUHLMNbI cucTeMbl Performance management-— ynpaBneHue 3¢ heKTUBHOCTbIO.

o ANITOPUTM U 3Tanbl paspaboTKU CUCTEMbI BO3HArpaXAeHus.

o OnpefeneHuve pesynbTaTUBHOCTU COTPYAHMKA. BapnaHTbl B3aMMOCBSA3M pesyibTaTUBHOCTU C-pa3MepoM BO3HarpaxaeHus. Moporosble
3HauYeHus.

o PacyeT pasmepa Bo3HarpaxzaeHus.

Pa3spa6oTka apeKTUBHOI CUCTEMbI BO3HarpaXkeHus no-pesynbraTaM Ha-ocHoee KPI ans oCHOBHbIX nogpa3aeneHuii (NPoM3BoACTEO,
npogaxku).

o Tabnuubl ueneit n-KPI ana kommepyeckux nogpasaeneHunit. Pacyert pesynbTaTMBHOCTU U-pasMepa NpemMun pyKoBoAUTENs OTAena
npogax. Tabnuubl BO3HarpaXaeHusi B-3aBUCUMOCTH OT-pe3ynbTaTUBHOCTY.

o Tabnuubl ueneit n-KPI ana npon3BoACTBEHHbIX NOApPasfeneHnit. PacyeT pesynbTaTUBHOCTH U-pasMepa BO3HarpaxzaeHus Ha-npumMepe
HavyanbHWKa Lexa.

Paspa6oTka 3¢ppeKTUBHOI1 CUCTeMbl BO3HarpaXKAeHUs AJ1A NPOEKTHbIX Nogpa3AeneHuil.

¢ Paspa6oTka cucTeMbl Bo3HarpaxaeHus no-KPl. Matpuupl (Tabnuubl) uenein n-KPl ana npoekTHbIX opraHusaumii: ana M'vna, MeHeaxepa
npoekTa.

e 3aBUCUMMOCTb NPEMUPOBAHUA OT-BbINONTHEHUSA LieNeN.

e PacuyeT npemMuu B 3aBUCMMOCTM OT Pe3yNbTaTUBHOCTU ANA AO/MHKHOCTU AMPEKTOpPa AenapTaMeHTa ynpaB/ieHUsi MPOeKTaMu.

e BosHarpaxaeHune y4acTHUKOB NPOeKTa C MOMOLLbIO KpUTepuanbHOW-6a5bHON OLLEHKM.

Paspa6oTka a¢(peKTUBHOI cucTeMbl Bo3HarpaXkaeHus Ha-ocHose KPI ansa nogaep)xuBaowwux noapasaeneHui.

o Anroputm paspaboTku Lenei u-KPl ona nogaepXusarowmx nogpasaeneHuni.

o Gopmynbl pacyeta %-BbinonHeHus uenen n-KPI. NMpumep pacyeta CSI-uHaekca ya0BNeTBOPEHHOCTU BHYTPEHHUX KIIMEHTOB.

o Tabnuubl uenen n-KPI ona nogaepXXuBaroLimx nogpasfefieHnii: pyKoBoauTens oTaena nepcoHana, pykoBoaUTeNs otaena 3akyrnku,
rnaBHOro Gyxrantepa, 3aB. CK/1afoM U-ApYrux.

o Tabnuubl uenen n-KPI onsa cnoxXHbIX fOMKHOCTEN: pyKOBOAUTENS OTAeNa MapKeTUHra, pykosoautensa-UT, pykoBoauTens
HOPUANYECKOI CNYXXObl, PYKOBOAUTENSA TEHAEPHOr0 oTAenNa.

o [Mpumepbl Tabnuy Leneit n KPl ansi cneunanmMcToB/TEXHUKOB: MeHeepa no NoA6opy nepcoHasna, MapKeTosiora, 3KOHOMUCTA,
aKkcneanTopa, 6puragupa Yny.

PekomeHAaL MM No BHeAPEHUIO CUCTEMbI BO3HArpaXKAeHUsA: TECTOBbIV NMPOroH, MMNOTHbIA NPOEKT. OMNbIT POCCUICKUX KOMMaHUM.
MpakTukyMm: Pa3spaboTka uenen, KPI c pacyeToM npemun gns [OMKHOCTU PYKOBOAUTENS C YYETOM KBapTaslbHOWM M FOA0BOM NpeMuK.
AeHb 3

CoBeplueHCTBOBaHUe NOCTOSIHHOM YacTU Ha OCHOBe rpeiiagupoBaHus. MupoBas npakTMKa NpUMeHeHUs1 Pa3/InyHbIX CTPYKTYP rpeinpoB.

PaspaboTka NOCTOSAHHOIN YacTu 3apaboTHOW NNaTbl Ha-0OCHOBE rpeigoB. PaspaboTka cucTeMbl FpeiAaoB HaTIPeANpUATUN Ha-OCHOBE
6annbHO-(aKTOPHOM OLLEHKU JOMMKHOCTEN.

o ['peingbl n-ux-npemMyLLecTBa s KoMnaHun. Anroputm pa3paboTKu CUCTEMbI TPENAOB.

e [loaroTtoBka K-rpeiamMpoBaHuto. OnmcaHme JOMKHOCTU. Tpe6oBaHUsS K-ONUCaHuIo.

o QakTopbl n-cybhakTopbl oueHkuU. dakTopbl Hay-group. ipyrue BapuaHTbl NpUMeHsieMbIX (aKTOpoB.

e OnpepeneHue Beca GakTOPOB C-y4eTOM cneumdUKn KOMNaHuu.

e YpoBHU oueHkU no-cybdaktopam. OnmcaHme ypoBHeEN.

e PaspaboTka 6anbHO-paKTOPHON Tabnumupl.

o [IpoBefeHmne OLIEHKM AOMKHOCTEN No-6an/ibHO-PakTOPHOMY MeToay. PacyeT LLeHHOCTM AOMKHOCTH B-6annax.

MpakTukym:{1oroToBKa K-rpeianpoBaHuto. Boibop dakTopoB. MpoBeaeHne OLeHKM AOMKHOCTER No-6an/ibHO-(hakTOpHOMY MeToay.
MocTpoeHue cucTeMbl rpeiiaoB. ONTUMU3aLUA NOCTOAHHOM YacTU 3apaboTHOI NIaTbl HAa-OCHOBE MOJTyUYeHHbIX pe3y/IbTaToB.

o [NocTpoeHue rpadumka LLeHHOCTb [O/MKHOCTU-0KNaA. AHanns3 pesynbTaTos.
o MeTtogabl rpengupoBaHus. OnpegeneHune KonMyecTsa rpengos Ans KomnaHun. Matpuua rperios.
o OnpeneneHune BeMUYMHbI OKIaA0B B-3aBUCUMOCTU OT-rpeitaa. Bunka oknago.. [pMcBoeHne KaTeropui.

CtpaHuuya: 3us 4



¢ Pa6oTa c-HecoOTBETCTBUAMM (NPEBbILLIEHNE OKlafia Haf LleHHOCTbIO AO/MKHOCTU U-Ap.). CpaBHEHWE C-PbIHOYHBIMU OKagaMu.
o OcCyLLECTBIEHME UHTErpaLMM MeXAy NOoy4YeHHON CUCTEMON FPenaoB, BUOK OK/Taf0B U-OLEHKOW COTPYLHMKOB MO-KOMMETEHLMAM.

MpakTukym:-OnpepeneHve Konnyectsa rpenaos. [ocTpoeHune rpaduKoB: LEHHOCTb AOMKHOCTU-— OKNaj,. AHanus pesynbTaTos.
MpeseHTaunn. O6cyxaeHue.

MupoBas npakTUKa NpMMeHeHusi pa3fuYHbIX CTPYKTYP rpeiifaoB n MoaenupoBaHne nocTosiHHol YacTu 3I Ha ux ocHoBe.

o Tunbl CTPYKTYp: narrow-graded structure- yakas, BeepHoro Tuna, broadbanded pay structure —LumMpokononocHas, kapbepHas (ceMbm
Kapbep), ceMeiiHas (CeMbW LOMKHOCTENR).

e ANropuTMbl NOCTPOEHUA Pa3/IMYHbIX CTPYKTYP rpeiaos.

e [peumMyLlecTBa 1 HEAOCTATKM KaXKA0ro TUMa CTPYKTYp.

[lpenogaBaTenu

BETJTY)XCKWX EneHa HukonaeBHa

MpenopaBatens MBA, 6M3Hec-TpeHep, KOHCY/IbTAHT MO ynpaBsieHNO NepCoHanom, l'lpOCbeCCI/IOHaJ'IbeIVI KOyu.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

BbINnonHAET KOHCANTUHIOBbIE NMPOEKTbI N0 pa3paboTKe CTPaTernyecKnx KapT KOMNaHui n cucTembl cb6anaHCUpoBaHHbIX NokasaTtenein
(BSC), cucteMbl onnatbl TpyAa U MoTuBaumuu (rpengupoBanue, KPI, brotbl). CTak KOHCaNTUHIOBOM U TPEHEPCKOW AeATENbHOCTH —
6onee fecAT ner.

OnbIT paboTbl:

OnbIT paboTbl Ha yripaBneHYecknx AOMKHOCTAX ¢ 1992 roaa, B TOM Yncrie ONbIT yNpaBfieHns cO6CTBEHHbIM 6Uu3HecoM. PykoBoautenb
JenapTameHTa KOHCYNbTMpOBaHus, 6usHec-TpeHep Poccuiickoro ®oHpa O6pasoBaTenbHbix MporpaMm "9KoHOMMKaA U ynpaBrieHue'".

KOHCYNbTaHT HEMELIKOW KOHCaNTMHroBOM KoMmnaHuu «Haensch QE».

CtaxkmpoBanacb B ([epMaHuK o nporpamme «cTpatermyeckui MeHegxmeHT», CLLUA no nporpamme «YnpaBrneHue 4yenoBeyecknumm
pecypcamMu», MeHe[)XMeHTY B Bennko6putaHum.O6yyanach B 613Hec-LIKose JlaHkalumpckoro yHuepcuTeTa (Lancashire Business School
, Great Britain), npowna Kypc «YnpaBneHue npeanpuatmeM» MHCTuTyTa KoMniekcHbIx uccnefoBanuii «Muuyéucy — COKIH» (AnoHus),
Kypc «YnpaBneHue kagpamu 1 TpyAOBbIMU OTHOLLEHUAMMU» ANOHCKUIA LLIEHTP NPOU3BOAUTENIbHOCTU, KYPC MO YyNpaB/ieHWIo NepCcoHanom
«YnpaBneHvue nepcoHanoM Ha npegnpusTusix. OnbiT Fepmanum» (Carl Duisberg Gesellschaft e.V. ), kypc koyuuHry ( Erickson College
International.Canada).

My6nukauum:

ABTOp Ny6/MKaLmii B pOCCUINCKUX XXypHanax: «YnpaBneHne KomnaHmeiy, «CnpaBoYHMK MO yNpaBneHWIo NepcoHanom», <MeHeXMeHT
KavecTtBa» 1 gp. ABTOp KHUIrM «MoTuBauua n onnata Tpyga. lNpaxktnka. Metoamku. MHCTPYMeHTbI» U KHUrn «CTpaTernyeckas KapTa,
cucteMHblin noaxop u KPI», cTaBLuein 6ecTcennepom.

KOpﬂOpaTVIBHbIe KJINeHTbI:

Cpeau kopnopaTuBHbIx kKnneHToB: OAO «HK «PocHedTb», OAO «HWHeTarnnbckumin MeTannypruyeckmii Kom6uHat», 3A0 «PHT», 3A0
«[MPOTEK», MXK «EBpoxum», «KazTransCom», «K3HEPTOMALL», «LLleknHA30T», OAO «MeTannyprudeckuin 3asog um. A. K. CepoBan,
«CuHapckuii Tpy6HbIi 3aBoay, FK «CTOYH», 3A0 «Ypanbckasi oHTaxHo-TIpoMbiwneHHass Komnanusi», 0AO «YpancBssbnHbopm»,
ToproBbliii LeHTp «YcneHckuity, 000 «Naumeny, TK «MMCTPA», 3A0 «[M0 «Tpek», «LLepByay», «<By3-6aHk» u gpyrue.
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