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PasBuTue 1 coBepLUEHCTBOBAHUE JINYHON 3PPEKTUBHOCTUM
npodeccnoHanbHbIX KOMMETEHLUMN pyKOBOAMUTENSA GIOOXKETHOIO
yupexxgeHua B 2026 roay

Mporpamma HarnpaeJieHa Ha pa3BuUTHUE IMYHON 3DHEKTUBHOCTU U KNHOYEBbIX MPOdecCUMoHaNbHbIX KOMMETEHLUI PYKOBOAUTENEN
6HOKETHBIX YUPEXAEHUI B YCIIOBUSIX COBPEMEHHbIX TPEGOBaHUI rOCYAAPCTBEHHOIO U MyHUUMNANbHOro ynpasnexHus. B xoae
o06y4yeHns pacCcMaTpMBalOTCSH COBPEMEHHbIEe yNpaBieHYeckne MHCTPYMEHTbI, KITIMEHTOLEHTPUYHDBIA NOAXOA, AeNernpoBaHue,
yrnpaB/eHue NepcoHasioM 1 BpeMeHeM, 3 heKTUBHbIE KOMMYHUKaLUK, NpodunakT1ka npoheccroHanbHOro BbIropaHus, a Takxe
B3aMMOZEeNCTBMe C rpaXkaaHaMu U CPeACTBaMU MaccoBoi MHdopMaLum.

Jata npoBegenus: 24 -27 Hos6ps 2026 ¢ 10:00 go 17:30
ApTtukyn: MC28100

Bup ob6yuenus: Kypc noBblileHusi KBanudukaumm

dopmart obyueHus: OHNalH-TpaHCAAUMS

CpokK obyyeHus: 3 gHs

MpogomkuTenbHocTb 06yyeHus: 324aca

CtoumocTb yyactus: 50 000 py6.

[ina yyacTHMKOB npefycMoTpeHo: MeToanyeckuii MmaTepuann.

JOKYMEHT No OKOHYaHuu o6yqum|: YaocTtoBepeHune 0 NoBbIWEHUN KBaHVI(bI/IKaLWIVI B 06beMe 32 yacos.

Ina Koro npegHasHayeH

PykoBoguTenein u 3aMecTuTenei pykoBoauTeseil rocyAapCTBEHHbIX M MyHULMMAbHbIX GHOAXKETHBIX YUPEXAEHWIA; pyKoBoAMTENEN
OpraHoB W CTPYKTYPHbIX Nofpa3feneHuii opraHoB rocylapCTBeHHOM BaCTM U MECTHOIO CaMOYNpaB/ieHus; AenyTaTo.; CNeLnanucToB u
rocyfapcTBeHHbIX (MyHULMNANbHbIX) CNYXXaLMX, BKIIFOYEHHbIX B YNpaBIEHYECKUI KapOBbIi Pe3epB, a TakXe JnL, NIaHUPYLLMX
3aMeLLeHne PyKOBOASLLMX JOMKHOCTEN B CUCTEME IrOCYJapCTBEHHOIO U MyHULIMMNANIbHOTO YNpaB/ieHus.

Lienb o6y4yeHus

dopMupoBaHmWe 1 pasBUTUE NMNYHON 3DHEKTUBHOCTU M NPOdECCMOHANbHBIX YNPaBIEHYECKUX KOMMETEHLMUI PYKOBOANUTENEN BIOAXKETHbBIX
yUpexXaeHUi, He06X0ANMbIX ANS pe3y/IbTaTUBHOMN AeATENBHOCTU B CUCTEME FOCYAAPCTBEHHOr0 M MYyHULMMANbHOIO YNpaBieHuns,
BHEeAPEeHUS KNMEHTOLIEHTPUYHOIO NoAX0Aa, 3DHEKTUBHOIO yNpaBieHnUsl NepcCoHanoM 1 BpeMeHeM, MOBbILLEHUS] KayecTBa
roCyAapCTBEHHbIX YCNYT, PasBUTUA KOMMYHUKALUI, CTPECCOYCTOMYMBOCTY U YIPaBIEHYECKON KYNbTypbl.
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OCO6EHHOCTU NPOrpaMmbl

O6yyeHVe HOCUT NPaKTUKO-OPUEHTUPOBAHHbIN XapakTep 1 BKIOYaeT pa3top KENCOB U TPEHUHIOBbIe hopmaTbl. MporpaMma nossonseT
CUCTEMATU3NPOBATb U aKTyanM3MpoBaTb yrpaB/ieHYecKne 3HaHus, pa3BUTb NPaKTUYECKME HaBbIKM PYKOBOACTBA KOJIEKTUBOM,
NMOBbICUTb Pe3yNbTaTUBHOCTb YNPaBAeHYeCKUX peLleHunii n ahdeKTUBHOCTb B3aUMOAENCTBUSA C rpaxAaHamu, 06LLeCTBEHHbIMY
06bEAVHEHVAMM N CPeLCTBaMM MaccoBOW MHPOpMaLMK.

PesynbTaT 06y4yeHus

B pamkax o6y4yeHus cnywiaTenu:

e OCBOSIT COBPEMEHHbIE NMOAX0Abl U UHCTPYMEHTbI YNIPaB/eHUs B CUCTEME rOCYyJapCTBEHHOMO Y MyHULIMMANIbHOTO YNpaB/ieHus],
HarnpaBJieHHble Ha NOBbILLIEHWE NUYHON 3HEKTUBHOCTY U pa3BUTHUE NPOdecCMOHaNbHbIX KOMMETEHLUI PYKOBOANUTENS
6HOLIXKETHOTO YUPEXAEHNS;

e OBJ/IAAElOT HaBblKaMu CTPATErMYecKoro 1 onepaLyuoHHOro yripaBfieHUs, AeNernpoBaHns U TaiM-MeHea)KMeHTa, BHeipeHus
KNMEHTOLEHTPUYHOTO NOAX0AA U NOBbILWEHWUS KAYECTBa FOCYAapCTBEHHbBIX M MyHULMMANbHbIX YCyr, 3hheKTUBHOMN
KOMMYHUWKaLUW U yNpaBfieHUst KOHGIMKTaMK, a TakxKe MeToaaMu npohunakTuku npodeccroHanbHoOro BbiropaHusi U cTpecc-
MEHeLXMEHTa;

e ronyyaT NpakTUYeckne HaBbIKM YyNpaBieHns KOHOANKTaMK U KOHDMKTaMU MHTEPECOB B paMKax AeACTBYHOLLEro
3aKOHOJATEeNbCTBa;

e YKPensiT 3HaHUsa B 061acTi NpodheccMoHanbHom 3TUKKU U aHTUKOPPYNLUMOHHbIX TPe60BaHUI K AeATENbHOCTU PYKOBOAUTENS.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHOM hopmaTe (06y4eHne COTPYAHUKOB OHOM KOMMaHuK).

[TlporpamMmma oby4yeHus

KnioueBble KoMneTeHuumn pykosoguTtens B cucteme FMY.

o KnoueBble KOMMNETEHLUM PYKOBOAUTENS B CUCTEME FOCYapCTBEHHOM (MyHULMNAbHOM) CNyX6bl.
e AKTyanbHble TeHAEHLMM COBepLUEHCTBOBaHMWS roOCyAapCTBEHHOrO annapara ¢ y4éToM agMUHUCTPaTUBHOMN pethopMmbl.
o Cneuunduka feATeNbHOCTU PYyKOBOAUTENS:

°o B pexunme exxegHeBHOro BbINO/IHEHUA YNpaBNeHYeCKUX 3a[ay;
O B MPOEKTHOM peXnMme,;
o B KPU3UCHDbIX CUTYyaUuuax: CXoACTBa U pa3sindna ynpasieH4YeCKNx nogxonos.

o Pa3BuTHe ynpaBieHYecKoro NoTeHumana pyKoBoAUTeNs.
o Vicnonb3oBaHue TexHonornu KPI Ha rocyfapcTBeHHOM 1 MyHULMNanbHo cnyxeée.
e Cuctema npodecCcMoHaNbHOro pas3BUTUS FOCY4apCTBEHHBIX (MyHULMNANbHbIX) CNY)XXaLluuX, Pa3BUTUE KOMMETEHLMN.

KI'IVIeHTOLI,eHTPW-IHbIVI noaxoA4 v noBbilleHUe KayecTBa rocyfapCcTBeHHbIX yCcnyr.

e BHeppeHune KIMEHTOLEHTPUYHOIO NoaxoAa B rocyfapCTBEHHOE U MyHULMNANbHOE ynpaB/ieHue.

o CTaHAapTbl KIMEHTOLEHTPUYHOCTU U UX peanun3auns npu npeLocTaBNeHny rocyaapCTBEHHbIX U MyHULMMANbHBIX YCNYT BHELUHUM U
BHYTPEHHUM KNUEHTaM.

o [MOHATUE ©KMIHEHHAA CUTYaLUsI».

o BbisiBneHune n nsyyeHne NoTpebHOCTEN K/IMEHTOB, MOCTPOEHME NPOPUIIS KTIMEHTCKOrO CerMeHTa.

o KapTa KIMEeHTCKOro nyTn XXM3HEHHOW CUTyaLuu.

o Co3pgaHue NpoTOTUIMOB XXU3HEHHON CUTYyaLNN.

o GopmupoBaHMe opraHaMu BNacTu TOYEK B3aNMOLENCTBUSA C KITMEHTOM.

o PEVHXWHWUPUHT rocyiapCTBEHHbIX U MyHULMMANbHbIX YCAYT.

[LenernposaHue u ynpaeneHue BpeMeHeM PyKOBOAUTENS.

o [lenermpoBaHue Kak MUHCTPYMEHT PYKOBOAWTESNA Ha FOCyAapCTBEHHON U MyHULMNANbHON CryX6e.
o dopmyna 1 KNtoYeBble BONPOCHI eNIernpoBaHus.

o [lenernpoBaHue Kak MHCTPYMEHT TailM-MeHe)KMEHTa.

e Komy aenervpoBaTb: KOMMNETEHLMA N MOTUBALNA COTPYAHUKOB.

o [loHMMaHWe NCMXONOTNYECKNX CTUIEN NOJUYMHEHHDIX U UX BIMSIHUE Ha AeflernpoBaHue.

o bapbepbl 1 aTanbl AenernpoBaHus.
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Mcuxonoruyeckoe obecneyeHne feaTenbHOCTU U ynpaBneHne KoHIMKTaMu.

e [Ncuxonornyeckoe o6ecneyeHne NpodheccuoHasibHON AeSTENbHOCTM FOCYAAPCTBEHHbIX (MYyHULMMANbHBIX) CAYXaLLMX.
o KoH®NUKTbI: NnpodunakTka u crnocobbl paspeLleHus.

o Tunbl KOHONNKTHbBIX IMYHOCTEWN, PaHHAS AMarHocTuka.

o [oBefeHYeckas cTpaTerys BO BpeMs KOHMINKTa 1 Nocne Hero.

o [MpuHUMNbI 3 eKTUBHOro B3anMOAENCTBNA B COLManbHOM 1 npodeccruoHanbHoOn cpese.

o TexHMKN KOMMYHUKaLMW, KOMMYHUKaTUBHAasA KOMMNETEHTHOCTb PyKOBOAUTENS.

o TexHonorus nposefeHns 3apHEeKTUBHOrO CoBeLLaHus.

MpaKTMKYM Mo peLeHUto YNpaBieHYeCKNUX KeiCOB, MUHU-TPEHUHIU M0 YNPaB/IeHNI0 KOHPJIMKTaMU.

npOdJMﬂaKTMKa 9MOLMOHAJIbHOIO BbiropaHuAa U CTpecCc-MeHeA)XMEHT.

o [podunnakTMKa aMOLMOHaNbLHOrO BbiropaHus pykoBoauTenei B cucteme FMY.
e [lcuxonoruyeckoe caMoc6epeXeHme.

o TexHWKM penakcauuu.

e AHTUCTpecCOBble NPOrpaMMbl A1 pyKOBOAMUTENEN.

npaKTVIKyM no CTpecc-MeHeA)XMEeHTY.
D,enoaoifl NMPOTOKONA, UMUAX U ny6nuq|-|b|e KOMMYHUKaLUUN.

o [lenoBoW NPOTOKON U STUKET Ha roCyAapCTBEHHOW M MYHULMMANbHOM cnyxoe.

¢ 9P PeKTBHbIE KOMMYHMKALIMKN U COBPEMEHHbIE TEXHONOMMMN Ae/I0BOr0 O6LLEHNS.
o OCHOBHbl€e OLUMOKMN [enoBOro obLLEeHNS.

¢ [lpaBuna nosefeHus:

o Ha neperosopax;
o Ha NPOTOKOJIbHbIX MEPOMPUATUAX;
o Npw NpUéme rocTen.

o [logapku AenoBbIM NapTHEPaM U COTPYAHMKAM.

e Oco6eHHOCTM 06LLEeHMA B LdPOBOIA cpeae.

o OTUKET U CETUKET.

o IMMAXX pyKOBOAMUTENSA — rOCyfapCTBEHHOrO (MyHULMNANBHOIO) CYXaLLEro.
e PenyTauMOHHbIe PUCKMN.

o COObITUIHDBIA NOAXOA K GOPMUPOBaHMIO MMUAXKA.

e KynbTypa peuyeBoro obLLeHMs U pe4eBOii STUKET.

e Y6eauTenbHasi peyb U MacTepCcTBO NYy6ANYHOrO BbICTYMNIIEHUS.

B3aumopgeiicTBue c rpa)kgaHaMu U cpecTBaMM MaccoBoit MHpopMaLmK.

¢ B3aumopencTBMe C rpaxkaaHamu, 06LL,ecTBEHHbIMU 06beanHeHNsIMU U CMU Kak 06a3aTesIbHbIi 3JIEMEHT AeATeNbHOCTU
pyKoBoauTens.

o O6LueHNe C XypHanucTamu B popmaTe npecc-KoHbepeHLmu.

e OTBETHI Ha HeYA06HbIE BOMPOCHI.

e HernacHble 3aKOHbI XXypHaNIUCTUKM.

o B3aauMopencTeue ¢ rpaxgaHamu u CMW B undpoBoit cpeae, BKNtoYas coumasbHble CeTU.

MpakTMKyM no B3aMMOAENCTBUIO C FpaXkAaaHaMu U cpeacTBaMU MacCcoBOi MHopMaLuu.
KomaHgHoe nupepcTBo, hacunutaums u a¢pdeKTUBHbIE COBELL,aHUS.

o Gacunutaums u Mogepaums.

e YnpaBfieHne KOMaHAHOM paboToN.

o KoMaHaHOe NMaepcTBO: MHCTPYMEHTbI ANArHOCTUKN U Pa3BUTUSA.

o CoBepLUEHCTBOBaHME CUCTEMbI NPOBEAEHNS COBELLL@HUIN B OpraHn3aunm.
o TexHWKU NpoBefEeHUA CECCUIN U COBELLAHUNA.

o /IHCTpYMeHTbI 06ecneyeHmnss BOBIEYEHHOCTN YHAaCTHUKOB B 06CYXXAEHME.

[lpenogaBaTenu

MPEMNOOABATEJb

JKcnepT B 06/1aCTW roCyjapCTBEHHOMO U MyHULMMANbHOMO YNpaB/ieHus], pasBUTUSA YpaBNeHYecKMX KOMMNETEHUWI PyKOBOANUTENE
GIOKETHBIX YUpexaeHni, 3bHeKTUBHbIX KOMMYHUKALWIA U yNpaBieHusl NepcoHasnoMm, ¢ NPakTUYeCcKUM OMbITOM paboTbl C
PYKOBOAWUTENIAMM OPraHoB BAacTU U MECTHOIO CamMoynpaBieHns.
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