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[lpakTUyeckne pekoMmeHgauum no NpMMeHeH0 BaXxToOBOro
MeToa opraHmsauunn Tpyga B 2026 roay

Ha kypce akcnepTbl pacckaxyT, Kak NpaBu/ibHO 0POPMUTb MPUMEHEHVE BAXTOBOro MeToAa B OpraHnsaLmm, Kakumm
HOPMaTVBHbIMU AOKYMEHTaMU 3TOT METO/, PEryIMpyeTCs BHYTPW OpraHn3aLum, Kakue couuasbHble rapaHTumM 1 NpenmyLecTBa
NnonoXeHbl paboTHUKaM-BaxTOBUKaM, Kak NpaBuibHO 0POPMUTL Hal6aBKK M KOMMEHCALMW NPW BaxTOBOM MeToAe paboTbl. B
pamKax Kypca paccMaTpuBatoTCA CMOPHblE MOMEHTbI M TUMUYHbIE OLINGKM paboToaaTens Npu NPUMEHEHUN BaxTOBOro MeToAa
opraHusauum Tpyaa.

[ata npoBepeHus: OTKpbiTas AaTa

Bup ob6yyenus: Kypc nosblilweHnst KBanudukaumm
dopmart obyyeHus: [IHeBHOW

Cpok obyueHus: 2 fHs

MpopomkuTenbHoCTb 06yyeHus: 164yacos

MecTo npoBefeHus: r. MockBa, yn. 3osi0tas, 4. 11, 6usHec-LeHTP «30/10TO», 5 aTax. BceM yyacTHUKaM BbicbliaeTcs nogpobHas cxema
npoesfa Ha ceMuHap.

[N y4acTHMKOB NpefyCMOTPEHO:

MeToaunyeckuii MaTepumarn, Kode-naysbl.

[loKyMeHT no okoH4YaHuu o6y4eHmns: o ntoram obyyeHus cryliaTenu, yCnewHo nNpoLiefLlne UTOroByto aTTecTaluto nNo nporpamMmme
06y4eHus, NoslyyatoT Y [OCTOBEPEHME O MOBbILWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHVs1 06pa3oBaTeNibHON AesTeNbHOCTY, BblaHHOM [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MockBbl).

Ilna koro npegHasHa4veH

[MpeKTopoB Mo nepcoHany, pyKoBoAUTENeH M MEHeAXXEPOB OTAENOB YNpaB/ieHUs NepcoHasioM, PyKOBOAUTENEN OTAENOB KaapoB.,
MeHez)Xep No KafpoBOMY LeNoNpon3BOACTBY, HauyanbHUK 0TU3, 3KOHOMUCTOB Mo TpyAy,6yxrantepos.

Lienb o6y4yeHus

PaccMoTpeTb 0CO6eHHOCTH BaxTOBOro MeToAa paboThl, U3Yy4nTb CUCTEMY OMMaThbl TPYAA, MPUMEHEHUE PaiOHHbIX KO3 HULMEHTOB K
BbIMiaTaM BaxTOBUKOB.

PesynbTaT 06y4yeHuns

B pe3ynbTaTe 06y4eHUs y4aCTHUKM:
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e PaccMOTPAT U3MEHEHWS TPYLOBOIo 3aKOHOAATe/IbCTBa KacaTeslbHO NMPUMEHeHUsi BaXTOBOro MeTo/la OpraHusaumm Tpyaa Ha
NpeAnpUATUSX U B KOMMaHUAX, @ TaKXe U3MEHEHWS], CBSi3aHHble C BaxToBoi Hag6aBkoi B 2026 rogy.

e [poaHannaunpytoT 1 pas6epyT CNopHbIe MOMEHTbI Ha KOHKPETHbIX NpUMepax.

o MonyyaT NpaKTUYECKMe PEKOMEHAALMK, KakK NpaBuibHO 0hOPMUTL NMPUMEHEHWE BaXTOBOIrO METOAa B OpPraH13aLum, Kakumm
HOPMaTUBHbIMW JOKYMEHTAMMN 3TOT METOZ PETYIMPYETCA BHYTPU OpraHu3aumu.

e M3yyaT NpoBepeHHbI NOPSAOK AENCTBUI NPU BHEAPEHWUN BaXTOBOIO METOAA OpraHM3auuy Tpyaa Ha NpeanpusaTun v B
KOMMaHuu.

e M3yyaT npaBusia npMema Ha paboTy BaxTOBMKOB: 3aK/t04eHNe TPYAOBOIo JOrOBOPA M BHECEHWE 3aMUCK B TPYAOBYHO KHUXKKY.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM hopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuK).

[TporpamMmma ob6y4yeHus

OeHb 1
BaxToBblit MeTOA: HOpMaTUBHOE perynupoBaHue. OCHOBHblE NOHATUS NO BaXTOBOMY MeToAy.

e TpyaoBoe 3aKOHOAATeNIbCTBO O BaXTOBOM MeToe. HopMaTUBHbIE aKTbl, PETY/IMPYIOLLMUX MPUMEHEHWE BaXTOBOro MeToga pa6oTt. 0630p
nameHeHut B TK P® 2026 ropa.

e OCO6eHHOCTM OpraHn3aumu pa6oT Npy BaxTOBOM METOAE.

e HeobxoauMble pernaMeHTUpytoLLme JOKYMeHTbI (NMOoMoXeHWe 0 BaxTOBOM METOAE, NOJoXeHWe 06 onsaTe, rpaduk paboTbl, BHYTPEHHU
pacnopsafaoK AHS, MoIoXeHUe 06 yueTe paboyero BpeMeHu 1 T.4.).

¢ JlokasibHble HOpMaTUBHO-NPaBOBbIE aKTbl MO PeryIMpoBaHNIO BaxTOBOIro TPYAOBOro npotecca.

o O6ecneyeHue rapaHTuii MO NPOXMBAHUIO U MUTAHWIO BaxTOBMKOB.

Pa6ouee BpeMs 1 BpeMsi OTAbIXa NpU BaXTOBOM MeToAe. YueT pabouero BpemMeHu.

o [POAOMKUTENbHOCTL Ppaboyero BpeMeHu Ansi pasHblx KaTeropuit paboTHUKOB. MpoAoIKUTENBHOCTE paboyero BpeMeHM.
MpPOAOMKUTENBHOCTb BaxThbl. [POAOIXUTENBHOCTb paboyeit CMeHbl U MEXAYCMEHHOTO OTAbIXA, AHU eXeHeLeNbHOro OTAbIXa, AHW B
nyTu. MexxayBaxToBblit oTAbIX. [paduK paboTbl Ha BaxTe, MpaBuIa COCTaBMEHUs rpaduKa.

o MopsAAOK MCUMCTIEHUS TPYAOBOIO CTa)a paboTHUKOB, paboTaloLLMX BaXTOBbIM METOZAOM.

o OCO6eHHOCTU NPefoCTaBNeHUs OTNycKa Npu paboTe BaxTOBbIM METOLOM.

e [lonnata 3a CBEPXYPOYHYLo paboTy, paboTy B MpasgHUYHbIE U BbIXOAHbIE AHM, 3a paboTy B HOYHOE BpeMs. HopMa paboyero BpeMeHu.
Mpon3BOACTBEHHbIN KaneHaapb. CyMMUPOBaHHbIV YYeT paboyero BpeMeHMU.

e YueTHbIN Nepuof Npu BaxTOBOM MeTOAE OpraHu3aLmm pabor.

MNpaeuna npueMa Ha pa6oTy BaxTOBMKOB. TPy 0BOii1 AOroBop.

o TpyZnoBOW OroBOP C BaXTOBUKOM. paBuna 3amnosiHeHns TPYA0BOMN KHUXKMU.

o [TopsiAOK NPOXOXAEHUS MEAULMHCKUX OCMOTPOB BaxTOBbIX PabOTHUKOB. B Kakux crnyyasix TpebyroTcsl ncuxmaTpuyeckoe
ocBueTenbcTBoBaHMe. OTBETCTBEHHOCTb 3a AOMYCK K paboTe 6e3 MegoCMOTPOB.

e OCO6EHHOCTM NPUBEYEHNS MHOCTPaHHbIX PA6OTHUKOB (BU30BbIX U 6€3BU30BbIX): BPEMEHHO MPOXMUBAIOLLUX, BPEMEHHO
npe6biBatoLLMX.

[apaHTUM U KOMMeHcauumn ans nuu, pa60Ta|ou.|,ux BaXTOBbIM METOAOM B C€BEepPHbIX pernoHax.

o [TpaBuna npMMeHeHne patoHHbIX KOIPDULMEHTOB 1 yKasaHWsA UX B TPYAO0BbIX forosopax u JIHA.

o CeBepHasi Hag6aBKa v nNpaBusia ee NMPUMMEHEHUS U YKa3aHusA B TPYA0BOWM gorosope v JTHA.

o [TpoAOMKUTENBHOCTb AOMNONHUTENBHOMO OTNYCKa 3a paboTy B CEBEPHbIX pervoHax. MNopsfok onpeaeneHns cTaxa, AatoLlero npaBo Ha
[OMNONHUTENbHbIA OTRYCK.

OeHb 2
OcobeHHOCTM pacyeTa cpegHero 3apaboTka NpM CyMMUpPOBaHHOM y4yeTe paboyero BpeMeHM.

o [paBunbHoe GopMynmMpoBaHmne NPaBOBbIX U IKOHOMUYECKUX NOHATUI B IOKaNbHbIX akTax ¢ ydeTom OCBY 27/2021.
e YYeTHbI Nepuos: Kakom BbIGpaTb U Kak BAUSIET Ha pacyerT.

o MOXXET I Npy CYMMUPOBAHHOM y4YeTe NoJlyunThCcsa nepepaboTKa.

e CyLlecTBYET IM MMHUMAsbHbI U MaKCUManbHbI pasmep Haf6aBoK.

e Onnata HegopaboTKM NO BUHe paboToaaTens.

e Kak onnatuTtb paboTy B HOYHOE BpeMSsi COTPYAHMKAM, paboTaroLmnM BaXTOBbIM METOAOM.

e OCO6eHHOCTM pacyeTa Npu NPUMeHeHUU OKafoB, TapudHbIX CTaBOK, MOYACOBO onnaThbl.
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o Mopsipok pacyeta HA®J1 n cTpaxoBbix B3HOCOB B 2026 roay, NoBbiweHne Heobnaraemoro HAMJ1 paamepa CyTOUHbIX NpY pasbe3fHoi
paboTe 1 Haa6aBOK BaxTOBUKaM.

o Kak onnaynBatoTcs npasgHuUyHble AHW Ha BaxTe.

e YBaXuTeNbHble NPUYKNHbI AN1A Nporyna.

¢ Vcnonb3oBaHue Aeno3unTta HoTapuyca npy yBobHEHUN BaXTOBMKaA.

Oco6eHHOCTH onnaTbl TPyAa paboTatowwux No BaXxTOBOMY MeTOAY B YacTU FrapaHTUil 1 KOMNEHCaLUi.

e [apaHTUM 1 KOMMNeHcaLun ANns paboTHUKOB, paboTatoLwmUx BaxTOBbIM MeToAoM. [1poe3f, B TOM uncne oT AoMa Ao-yHKTa c6opa, nnéo
MeCTa HaxoXeHUss KOMNaHUW, U NUTaHWe paboTHUKA, aKTyallbHble U3MEHEHWs HaNoroBOro 3akoHoaTelbeTea, MHeHne GHC n AT,
cyfebHasi npakTuka.

o PeXkuM paboTbl BOAUTENA aBTOMO6UIS, COBMECTUTESS, TOProBOro NpeacTaBuTeNis Ha aBToMobune.

o PasHuLe Mexay BaxTol U CE30HHbIMU paboTaMu.

e OnnaTta TpyAa: BaxTa UM KOMaHAUPOBKA — CYLECTBEHHbIM pa3nnyusi, BOSMOXHO I cOYeTaHUe; onnaTbl 3a paboTy B NpasAHUYHbIE U
BbIXOAHbIE [HW, OnyiaTa CBepXypoUYHoW paboThl, oniaTa AHE MeXAYyBaxTOBOro oTAbIXa, onnarta AHel B NyTu, Haf6aBKa 3a BaxTOBbIV
mMeToA paboTbl.

o Hy>XHO N1 BKNtOYaTb AHU B MYTU B CPEAHUI 3apaboToK.

CBepXypouHble Yacbl NpM CYMMUPOBaHHOM y4yeTe paboyero BpeMeHMu.

o MNopAgoK NpuBneYeHns K paboTe CBEPXYPOUHO, yYeT 1 onnara.
o PacueT gonnaTbl 3a CBEPXypPOUHYO paboTy.
e [NpepocTaBreHne BpeMeH! JOMOTHUTENbHOMO OTAbIXa.

Oco6eHHOCTH pacyeTa OTMYCKOB Npu paboTe BaxXTOBbIM METOAO0M.

e PacueT e)xeroiHOro onsia4yMBaemMoro oTnycKa, AOMOMHUTEIbHOIO OTMNYCKa, y4e6HOro OTNycKa, OTNycKa BaxTOBMKA, UMEIOLLErO pebeHKa-
WHBaNMaa.

e Hauucnsercs nu BaxtoBasn Hagb6aBka BO BPeEMsi MPOXOXAEHUSI 06y4eHnna Ha BaxTe. 06yyeHune nocne BaxTbl. Hy>KHO v AaBaTtb y4e6HbIN
OTMNYCK COTPYAHUKY, KOTOPbI BOCCTAHOBUIICS B By3€ NOC/E OTYNCIIEHUS.

e Y10 genatb, eCnu OTNYCK ecTb, @ UCMONb30BaTb €ro COTPYAHMUK HE XO4eT.

e HauyncneHve koMneHcaLmi 3a HEMCNONb30BaHHbIN OTMYCK.

o MHeHMe KOHTPOJIMPYIOLLMX OPraHOB U BblpaboTKa NO3ULMUK OpraHu3aLuun.

o [opsiaok pacyeTa cpefiHero 3apaboTka 3a BpeMsi KOMaHANPOBKM.

0co6eHHOCTM HAaYMC/IEHUS U BbinnaTbl MOCO6MIA O BpeMEeHHOW HETPYA0CMNOCO6HOCTH.

e Onnata 60NbHUYHBIX NPU paboTe BaxTOBbIM METOAOM.

e [NocnefHve U3MeHEHWS B CBA3M C MEPEXOLOM Ha 3/1IEKTPOHHbIE 60IbHUYHbIE Y BO3HUKAIOLLUE PUCKM.

o Hy)XHO N1 BbiNfaunBaTb paboTHKKY, paboTatoleMy BaxTOBbIM METOAO0M, Nocobiue 3a AHU BPEMEHHOI HETPYA0CMNOCO6HOCTH,
NpUXOAALLMECS Ha MEPUOS MEXYBaxTOBOro OTAbIXa.

e TpaBMbl BO BpeMmsi BaxTbl.

¢ o NpuumHe 60ne3HM paboTHUK He ycren NpubbiTh K Hayany paboyeit BaxTbl U 3aCTYNWU C ONO3JaHUEM: YTO JenaTb.

o MOXHO M HanpaBUTb paboTHMKA B KOMaHAMPOBKY B NMOCNeAHWUIA AeHb 60/bHUYHOTO.

o MOXeT-In COTPYAHUK TPYANUTLCA BO-BpeEMS 6011e3HU YAaNEHHO.

o COTpYZAHUK B OZIMH AeHb 1 paboTaeT, 1 3abosien: Kak oniadneaTb.

o MOXHO N1 NPUHATb Ha pa6oTy COTPYAHUKA, KOTOPbIM HAXOAUTCS Ha 60/IbHUYHOM.

o ANKOronbHOe onbsiHeHMe — He Bcerga NoBog A5 YBO/IbHEHUA BaxXTOBMKa.

e YTO genaTb, ECNN Ha BaxTy OTNpaBuIM 6epeMEHHYI0 COTPYAHULY, HO paboTogaTenb 6bl He B Kypce.

OcobeHHOCTHN y4yeTa pacxonoB Ha npuesie4yeHUe UHOCTPaHHbIX pa60THMKOB Ha BaxTy, a TaKXXe COTPYAHUKOB U3 NPpUCoOeANHEHHDbIX
TeppMTOpMﬁ. M3MeHeHne 3akoHofaTeNbHOMN 6a3bl U BOBMOXHOCTb UX NpUMeHeHUA Ha NpakKTuke.

[lpenogaBaTenu

AHTOHOBA Mapusa bopucoBHa

MpakTuk B 061acTv HaNOroBOro Npaea, HanoroBoro NaHNPOBaHUS, CUCTEMbI BHYTPEHHUX KOHTpoOsew, ayauta. CTaplunii npenoaasaTtenb
[enapTameHTa HafloroB U HaNOroBoro agMUHUCTpupoBaHusa GrHaHcoBoro yHuBepcuteta npu MNpaBuTtenbctee PO, aTTeCcTOBaHHbIN
npodeccuoHanbHblii ayauTop.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

Hanorosbin PUCK-MEHEXKMEHT KOMMaHWN, Hanoroeoe npaBo, NOCTpOeHNe CUCTEM BHYTPEHHUX KOHTpOJ'Iem.

O6pasoBaHue:
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OkoHuuna drHaHcoByto akagemMuio npu MNpaeButensctee PO, aTTecToBaHHbIN ayAUTOpP, UMEET CepTUhUKAT 06 YCreLHOM NPOXOXAEHWUM
9K3aMeHa A1 paboTHUKOB ByXrasTepun, 3aHUMAaOLLMX PYKOBOASALLME AOJKHOCTM opraHusauuii MK «PocaTomy.

OnbIT paboTbl:

MpakTuyeckuit onbiT paboTbl 6onee 20 NeT B KOHCANTUHIE U Pa3/INYHbIX OTPACSIX MPOMBbILLIEHHOCTU: OCYLLECTB/IEHME MPOBEPOK B
KPYNMHENLLNX POCCUACKUX KOHCANTUHIOBbIX M ayAUTOPCKMUX KOMMaHUAX MO HaNOroBOMY KOHCaNTUHIY, BHEAPEHNE CUCTEMbI HAaNIOrOBOro
niaHUpoBaHus 1 6rogxeTupoBaHus (B ToM uncne ans OAO «PXX[»), npoBeaeHne KOMMeKCHoro o6cnefoBaHus npeanpusatusi (Due
Diligence), yqacTue B cynebHbIx Hanorobix cnopax (HK «PocHedTb», 000 «CypryT-I'a3anpoM»); ocyLLecTBIeHMEe BHYTPEHHUX ayAUTOPCKUX
NPOBEPOK U MOCTPOEHME CUCTEMbI BHYTPeHHero KoHTposis (PryM «PoccnMpTnpoM»),pyKOBOACTBO OTAENA KOHTPOJS YYETHbIX NPOLIECCOB
(BHYTPEHHUI1 ayAWT, HaNIOroBOE MNIAaHUPOBaHKNE) B KOMMaHWU MaLLMHOCTPOUTENIbHOMO AnBK3noHa K «PocaTom».

My6nukauum:

ABTOp 60nee 40 nybnukaumin B BeAyLUX SKOHOMUYECKNX n3aaHusax «pakTuyeckoe HanoroBoe niaHupoBaHue», «Yyet.Hanorun.lMpaBo»,
«9X. l0OpucT», «<HoBasi 6yxrantepusi», aBTOPKOMMeHTapusa K egepanbHoMy 3aKoHy «O6 ayAMTOPCKOMN fesTeNbHOCTU».

XWMXKXEPUHA I0Onuna lOpbeBHa

IOpUCT-aKCNepT, NCUXONOr-NPaKTUK, KBaNMGULMPOBaHHbI HR-cnieLuanmcT 1 Koyd, OnbITHbIA PYKOBOAUTESb, YCMELLIHbIA GU3HEC-TPEHEP,
aBTOP MHOIOYMCNEHHbIX NY6MKaLUmiA.
O6pasoBaHue:

MockoBckas rocyfapCcTBeHHasa ropuanyeckaa akagemus, KBaﬂMd)MKaLWIH «HOPUCT».

[ononHutenbHoe ob6pasoBaHue:

o anniomMm MexayHapoAHOro MHCTUTYT MeHexkMeHTa JIMHK

e cepTudukat HayyHoro napka MI'Y um. JlomoHocoBa

e cepTudukat HaumoHanbHOro coto3da KapoBMKOB

e cepTudukat busHec-yHmesepcuteta MUPBUC

e 06y4yeHue y usBectHoro ncuxonora M.E. Jiuteaka

o cepTudukat MexayHapogHoro yHusepcuteta GLOBAL COACHING

OnbIT paboTbi:

KoprnopaTuBHbIM FOPUCTOM B MPOU3BOACTBEHHO-TOProBbIX KOMMaHuAX — 8 ner.

JOvpekTopoM no nepcoHany, pykosogutenem HR-NpoekToB B NPON3BOACTBEHHO-TOProBbIX KOMMaHUAX — 8 ner.
B KoHcanTuHre — 3 roga.

Kak 6u3Hec-TpeHep nposena 6osee 60 ceMUHapOB U BEGUHAPOB MO YNPaBJIEHWUIO NePCOHaNIoM, NMCUXONIOMUU YNPaBeHWUS, TPYLOBOMY
npasy, KagpPOBOMY MEHEIXXMEHTY.

My6nukauuu:

AsTop 60onee 150 ny6imKauuii B KaapoBbIX XXypHanax, B TOM Yncre «TpyAoBble Cropbl», «KafpoBoe Aenio», «[AMpeKTop No nepcoHany»,
«KapgpoBble pelueHus», «Kagposas cnyx6a v ynpaBneHvue NepcoHanoM npeanpusaTusi», «OxpaHa Tpyfa: NpocTo U NOHATHO», «[epBas
nonocay, «CnpaBoYHMK KagpoBuKa», «CNpaBoOYHUK MO YNpaBIeHUo NepCoHanomM» n apyrue.

Mo6eauTenb Bcepoccuitickmx HR 1 npaBoBbix KOHKYpcoB («KagpoBuk roga - 2013», «<HR-roga - 2011», «MpaBoBas Poccus-2010»).
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