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PellieHMe KaapoBOro Bornpoca B nepuog gepuumta Kagpos

Mporpamma AaeT CUCTEMHbIN MOAXOA K PeLIeHNIo BONpoca 06ecrneyeHHOCTM KOMMaHnit KBannduumpoBaHHbIMU Kagpamu.
Kaxabli TemaTuyeckuii 610K MporpaMMbl COAEPXMUT KPaTKyH TEOPETUYECKYIO YacTb, @ TaKXKe pas6op npakTUYeCcKUX NpumMepos,
06pasLoB AOKYMEHTOB ¥ METOAMK PaboTbl, MPaKTUYECKUX YNPaXKHEHWIA.

Jata npoBegenus: 7 -9 ceHTabpna 2026 ¢ 10:00 go 17:30
ApTtukyn: C114217

Bup, 06yyenus: Kypc noBbilleHus KBanudukaumm

dopmart obyuyeHusn: OHNanH-TpaHCAALUSA

Cpok obyueHus: 3 oHs

MpopomkuTenbHOCTb 06yyeHus: 24yaca

CtoumocTb yyactus: 43 500 py6.

[ins y4acTHUKOB NpefycMOTPeHo: MeToAnYecKunii MaTepuar.

[lOKYMEHT Mo OKOH4YaHuM 06yueHus: o nToram obydeHus cyLlaTeny, yCrnewHo npoLlejLime UTOroByto aTTecTaluto No nporpaMmMe
06ydeHus, MoslyyatoT Y 40CTOBEepEeHME O NOBbIWEHUM KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTY, BblfaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

PykoBoauTenei pasHoro ypoBHs, CO6CTBEHHNKOB, HR-cneLmanucTos.

Llenb o6y4yeHus

Hapa6oTaTb NpakTUYECKN MHCTPYMEHTAaPUIii y4aCTHUKOB, HEO6XOAMMbIN A1 NOBbILeHNS 3G HEKTUBHOCTU paboTbl C Kagpamu, a Takxe
Ha yBenMyeHue NpuBMeKaTelbHOCTY NPEANPUATUIA U OpraHM3aLIMiA, KaK Xenaemblx paboToaaTenei Ha pbiHKe Tpyaa.
3TO MeponpuATUe MOXHO 3aKa3aTb B KOpnopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

YnpaBneHueckuin aygut u HR-ayauT.

o OnpeneneHune NpUYNH HeJOCTaTOYHOM Sd)dJeKTMBHOCTM BHepeHHbIX NpoLeccoB B o6nactu ynpassieHNA nepCcoHasioM.
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e TMOUCK «y3KMX MECT» B OCHOBHbIX 1 BCIOMOraTe/lbHbIX MpoLeccax.

o AHann3 BEPTUKASbHbIX U FOPU30HTaNbHbIX KOMMYHUKALMi B KOMMaHUM.

o KrloueBble KOMMETEHLMM PYKOBOAUTENIEN PA3HOIO YPOBHS C yYETOM CreunduKu AesTeNbHOCTH, LLleHHOCTEN M KopropaTUBHOM
KyNbTypbl KOMMaHWW.

,D,OCTyngle WHCTPYMEHTbI NOBbILLEHUA NpUBJIeKaTe/IbHOCTU pa60Top,aTenﬂ Ha pblHKe TpyAaa.

¢ YTO Takoe MMWUAXK KOMMaHuW pa6oToaaTens.

e Ponb cnyx6bl No paéoTe ¢ NepcoHanoM B GopMUPOBaHUM UMUAXKA KOMMAHUK.

o B3aanmMopencTBue paboTofaTens U couckaTenen: ycroBusi B3aMOBbITOLHOM MOKYMKM Y NPOLaXH.

¢ YTo npuobpeTaeT 1 nNpeanaraeT paboToaaTenb Ha pbiHKe TPYAa: CONOCTaBMIEHNE NOTPEGHOCTEN U BO3MOXHOCTEN.

Co3paHue u npoasuxeHue HR-6peHpa.

o [paKTMYeckune cUTyaLmn 1 YacTble OLLMOKKN paboToaaTenen.

o HR-6peHp Kak MHCTPYMEHT NPUBIIEYEHUS U yLiepXXaHUs nepcoHana.

e CBA3b HR-6peHAa c ocHOBHbIMU HR-MpoueccamMu B KOMMNaHUK.

o [NoBbILLIEHME NPUBNEKATENbHOCTU paboTofaTeNs 3a CYET YBEIMYEHUS YPOBHS NMPUBEPXXEHHOCTU AEeNCTBYHOLNX COTPYLHUKOB U
pasBUTUS KOPNOPaTUBHOW KYNbTypbl KOMNAHUM.

HR-aHanuTUKa U pa3BuTUE KOPNOPaTUBHOW KYNbTypbl.

Lindposble nokasatenn apdekTmBHOCTU HR-NpoLieccoB B opraHm3aumu.

Kak oueHUTb ypoBeHb KOPMOpaTUBHOM KYNbTypbl: KPUTEPUN U METOLbI OLLEHKM.

MpWYKnHbI, NPENATCTBYIOLUNE U3MEHEHUNIO KOPMOPATUBHOW KYNbTYpbl.

Kak npoBoAnTb M3MEHEHUs1 KOPMOPaTUBHOM KYNbTYpbl, YTOGbI He NOTEPSATb COTPYAHUKOB? MpuHLUMNbI HR-aHanuTuky.

Moka3zaTtenu apdpekTnBHocTU HR-cNy>K6bl B KOMMNaHWW. AHanM3 NpoLeccoB.

«BusHec He flOMKEH 3aBUCETb OT JIMYHOCTU!» - UHCTPYMEHTbI CHUXKEHUA 3aBUCUMOCTU KOMMNaHUM OT 3HAHUIA KNIOYEBbIX COTPYAHNKOB.

o CTpaTervyeckune MHCTPYMEHTbI 06ecrneunBatoLLmx o6ecreqeHHOCTb KBannduLmMpoBaHHbIMU Kagpamu.
o basa BHyTpMKOpnopaTuBHbIX NPOdeCcCUoHanbHbIX 3HaHUN.

e OnTumumsaums n nosbiweHne addekTnBHOCTM BCex HR-npoueccos.

e BbICTpble MporpaMMbl OLleHKM, afanTauum, 06yHeHus.

o BHYTpeHHMWI 1 BHELLHWUIA KaapOBbI pesepB.

MoTuBaLusa U NoANbHOCTb NepcoHana.

o TpUYKHBI CHUXKEHWSI NOSINIBHOCTU U IEMOTMBALMS KOJIIEKTVBA.

o /HCTpyMeHTbI, hopMUpYtoLLMe MOTUBALMOHHYIO cpefly ANt paboTbl U JarnbHeWLlero pasBuTus.

o [NpaKTUyeckoe NpUMeHeHMe 3HaHWUI O TUNax TPYAOBOW MOTMBaLMKW. Hanbonee YacTble MpUYMHBI OTCYTCTBUS 3D HEKTUBHOCTU
MPUMEHeHUs MOTUBALIMOHHBIX Y CTUMYJIMPYHOLLMX MHCTPYMEHTOB.

MpeeMcTBEHHOCTb, COXpaHeHUe 1 nepeaava BHYTPUKOPMNOPaTUBHbIX 3HaHWA.

e HacTaBHMYECTBO KakK MHCTPYMEHT CMIOYEHMUS KOMINIEKTUBA, MOATOTOBKM M MOTUBALMMW KaapOoB, Pa3BUTUA KOPMOPaTUBHbIX TPaauLmi 1
noaAepXKa KopnopaTUBHbIX LIEHHOCTEN.

e MNocTpoeHue ahHeKTUBHON CUCTEMbI HACTaBHUYECTBA OT NIaHUPOBaHWS [0S NOABEAEHUSI UTOMOB.

e Pa6oTa c cCOnpoTUB/IEHNEM HACTABHUKOB.

o ConpoBoxaeHne paboTbl HACTABHUKOB.

e CucTeMa KOHTPOJISi KauecTBa paboTbl HACTAaBHUKOB.

Passutue n o6yquue COTPYAHUKOB.

e [MpWUMHBI, MO KOTOPbIM 06YYEeHME HE NMPUHOCUT OXKUAAEMOIA MOJb3bl: UX OMNPeLesieHNe N KOPPEKTUPOBKaA.

e MeToAMKM NNaHUpOBaHMA 06Y4eHUs B COOTBETCTBMM C LIeSIAMU KOMMaHUN M HEO6XOAUMOCTbLIO ONTUMMU3ALIMN MHBECTULIMIA Ha
passuTue.

e MeTOAMKM KOHTPOJISt KauecTBa 06y4eHUs 1 NMOABELEHNS UTOTOB B COOTBETCTBUM C LIESIAMU OBYUEHNS.

Pa6oTa c BHELWHUM 1 BHYTPEHHUM KafpoBbIM pe3epBoM.

e BapuaHTbl NOCTPOEHUsI Kapbep KJIH0UYEBbIX CreLmanucToB.
e Ycnoeua hopMMpoBaHUA LTaTa B3auMO3aMeHsIeMbIX COTPYAHUKOB.
e NHCTpYMeHTbI MacCUBHOMO MOUCKA KaHAMAATOB, Ky/ibTypa GOpMUPOBaHUs BHELLHEr0 KaApoBOro pesepaa.

[MpaKTUKyMbI:

o Moapo6HbIN YEK-NUCT ANS NPOBEAEHUS YPaBIeHYecKoro ayaura.
o OnpegeneHne NPUYNH HEJOCTATOYHON NPUBIIEKATENIbHOCTY paboToAaTesNs Ha pblHKe Tpyaa.
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KpuTepun 1 MeToabl OLEEHKN KOPNOpaTUBHOW KyNbTypbl.

e Pa3paboTka Mep Mo KOPPeKTUPOBKE KOPNOPaTMBHOI KyNbTypbl.

e Mowarosas pa6oTa no GopMUpoBaHUIO 6a3bl BHYTPUKOPMOPATUBHbIX 3HAHUIA.

e Pa6oTa c cConpoTUBNIEHNEM COTPYAHUKOB BbIMONHATL GYHKLUM HACTaBHUKOB.

3Tanbl hopMUpoBaHKs 6a3bl HACTABHUKOB.

JKcrpecc-UccneaoBaHue Ha BbisiBIEHUE NPUYUH HEJOCTATOYHOM BOBNIEYEHHOCTU U MOTUBALMM COTPYAHMUKOB.
KCNpecc-oLeHKa YPOBHS NMPUBEPXXEHHOCTU (JIOSINIBHOCTH, MHTErpaLum, BOBJIEYEHHOCTH) NepcoHana.

e OnpegeneHue NoAX0A0B K MOTMBALMMW U NPUYUH HEYLOBETBOPEHHOCTU TPYAOM COTPYAHMUKOB.

AHanuTuKa «cnabblx MecT» B 06LLEN CUCTEME MEHEAXKMEHTA, KaK MPUYMH HeZloCTaTouHON 3 dHeKTUBHOCTM paboTbl KagpoB.
o ClieHapuit CTpYKTYpMPOBAHHOIO MHTEPBbIO C COTPYAHUKAMMN U KaHauAaTaMu.

e PaspaboTka nporpamMmbl 6bICTPOM aganTaumm C y4eTOM BCEX HEOBXOAUMBIX aCMeKToB.

[lpenogaBaTenu

BYPMWUCTPOBA HaTtanba OneroBHa

BusHec-TpeHep, ncuxosnor, HR-akcnepT, METOLOIOr TEXHOMOMUI ynpaBneHust U HR-TeXHOMOrnii Mo OLEeHKe, MOTUBALUW U Pa3BUTUIO
nepcoHasna, aBTop KHUI 1 y4e6HUKOB NO BOMpOcam OnTUMu3aLuv 1 nosbiweHus apdexkTnHocT HR-npoueccos. OnbIT paboTbl B
0651acT! ynpaBneHusi M paboTbl ¢ nepcoHanom 6onee 18 ner.

Cdepa npoeccoHaNbHbIX KOMMNETEHLMIA:

e Pa3BuTHe ynpaB/ieHYeCKNX HaBbIKOB PYKOBOJMUTENEN.

* YnpaBfieHue nepcoHanoMm: oLueHKa, agantauus, MoTUBaLms, passuTue.

o HoBeWlwne MHCTPYMEHTbI MOTUBALMKN U CTUMYSIUPOBaAHUA NepcoHan. HematepuanbHas MOTUBaLMA.
e CucTemHas paboTa ¢ AePULUUTHBIMM CreLnanmcTaMmm u KagpoBbiM pe3epBOM.

e [IpeeMCTBEHHOCTb, COXPaHeHWe 3HaHWI, HACTaBHUYECTBO Ha NPeAnpUATUN.

o KopriopaTuBHas KynbTypa.

¢ [cuxonorus Tpyaa. KoHdnukronorus.

O6pa3oBaHue:

e BocTouHo-EBponeiicknin MIHCTUTYT ncuxoaHanusa, MNemxonorus. MNcuxoaHanums.

o MexpervoHasnbHbl MHCTUTYT 3KOHOMMKU U NpaBa Npu MexnapnameHTckown accambnee EBpA33C, Mcuxonorus.

e Ypanbckas FocyfapcTBeHHas apxXMTEKTYPHO-XyAoXecTBeHHas akageMus (MHCTUTYT Yp6aHUCTUKK), IKOHOMMKA W yripaB/ieHue Ha
npeanpuaTUK.

o KpacHopapckuii MHOronpo@unbHbIA MHCTUTYT AONONHUTENbHOMO 06pasoBaHus, NpenoaaBaTtent NPoheccMoHanbHOro 06pasoBaHus.

o CaHkT-leTepbyprckuii HauMoHanbHbIA UCCNEeA0BATENbCKUA YHUBEPCUTET MHPOPMAaLMOHHBIX TEXHOJIOTUIA, MEXaHWKMU U OMTUKY,
MNHHOBAaLUMOHHbIN MEHEKMEHT.

o Ypanbckuit FocyaapcTBeHHbl yHuBepcuTeT M. A.M. Fopbkoro, MeHea)XMeHT B 06pa3oBaHum.

OnbIT paboTbl:

e Pa6oTa B 06n1acTu ynpaseHusi nepcoHanoM (NpousBoACcTBEHHOE Npeanpusatue) — ¢ 2005 .

e PykoBoauTesb B 0651acTu pasBMTUS nepcoHana - ¢ 2007 r.

o [poekTHas paboTa B 06/1acTV ynpaB/ieHUsl U pa3BUTUS MepcoHana B COTPYAHWUYECTBE C NPeANpUSTUSIMU U OpraHM3aLusiMu B
pasnuyHbIx oTpacnsax — ¢ 2012r.

e ABTOp U NIEKTOP KypCOB NOBbILIEHNA KBanudbuKaumMm Ans pyKoBoAUTENeN U CNeLmManucToB B 06/1aCTy ynpaBfieHUsl NepcoHanom — ¢
2013r.
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