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PellieHMe KaapoBOro Bornpoca B nepuog gepuumta Kagpos

Mporpamma AaeT CUCTEMHbIN MOAXOA K PeLIeHNIo BONpoca 06ecrneyeHHOCTM KOMMaHnit KBannduumpoBaHHbIMU Kagpamu.
Kaxabli TemaTuyeckuii 610K MporpaMMbl COAEPXMUT KPaTKyH TEOPETUYECKYIO YacTb, @ TaKXKe pas6op npakTUYeCcKUX NpumMepos,
06pasLoB AOKYMEHTOB ¥ METOAMK PaboTbl, MPaKTUYECKUX YNPaXKHEHWIA.

Jata npoBegenus: 7 -9 ceHTabpna 2026 ¢ 10:00 go 17:30
ApTukyn: Cl114216

Bup, 06yyenus: Kypc noBbilleHus KBanudukaumm
dopmart obyueHus: [JHeBHOW

Cpok obyueHus: 3 oHs

MpopomkuTenbHOCTb 06yyeHus: 24yaca

MecTo npoBepeHusi: . CaHkT-MeTep6bypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepefb), 4 aTax, Us nudTa
HanpaBo. CTaHuun MeTpo «MOCKOBCKME BOPOTa», « TEXHONOrMYECKUA NHCTUTYT», «OBBOLHbIN KaHas».

CtoumocTb yuacTtus: 43 500 py6.
[ins yyacTHMKOB npeAycMoTpeHo: MeToauueckuii matepuan, kode-nayabl.

J[I0KyMeHT no oKoH4YaHUU obyyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo npoLleaLline UTOroByo aTTecTaluto No NporpaMme
06y4eHus, MoJlyyatoT Y 4OCTOBEPEHME O NOBbILWEHUU KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga Mocksbl).

Ina Koro npegHasHayeH

PykoBoauTenei pasHoro ypoBHs, CO6CTBEHHNKOB, HR-crneLmanucTos.

Llenb o6yyeHus

Hapa6oTaTb NpakTUYeCKW MHCTPYMEHTapUii y4aCTHUKOB, HEO6XOAMMbIN AN1A NOBbILEHUS 3hHEKTUBHOCTU paboTbl C Kagpamu, a Takxe
Ha yBeNnMyeHue NpuBeKaTelbHOCTY NPEANPUATUIA U OpraHU3aLIMiA, KaK XenaeMblx paboToaaTenei Ha pbiHKe Tpyza.
3TO MeponpuaATMe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OGHOM KOMMNaHuK).

[TporpamMma o6y4yeHuUs
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YnpaBneHueckuin aygut u HR-ayauT.

o OnpeaeneHne NPUYNH HeLOCTaTOYHON 3HEKTUBHOCTU BHEAPEHHDIX MPOLIECCOB B 0611aCTH YPaB/eHUs NePCOHANOM.

e [OUCK «y3KMUX MECT» B OCHOBHbIX U BCIOMOraTe/lbHbIX NMpoLieccax.

o AHafiM3 BEPTUKASIbHbIX 1 FOPU3OHTaIbHbIX KOMMYHUKALIMGA B KOMMNaHUK.

o KnoueBble KOMMNETEHLMU PYKOBOAUTENEN PA3HOTO YPOBHS C YYETOM CreunduKn AesTeNbHOCTH, LLIeHHOCTEN U KOpropaTUBHOM
KyNbTYpbl KOMMaHWW.

ﬂOCTyngle WHCTPYMEHTDbI NOBbILUEHUA NpuBeKaTe/ibHOCTU pa60Top,aTen;| Ha pblHKe TpyAaa.

e YT0 Takoe MMUIX KOMMaHWW paboToaaTens.

e Ponb cny6bl No paboTe ¢ nepcoHanoMm B GOPMUPOBAHMM MMUAXKA KOMMAHUW.

e B3aumogericTBue paboToaaTesnis U COUCKaTeNei: yCIOBUS B3aMMOBBIFOLHOW MOKYMKMW U MPOAaXMU.

e YTO NpuobpeTaeT 1 Npegnaraet paboTofaTesib Ha pPblHKE TpyAa: CONOCTaBeHNe NOTPEGHOCTEN U BO3SMOXHOCTEWN.

Co3paHue u npoaeuxeHne HR-6peHpaa.

o [IpaKTnyeckmne cUTyaLMm 1 YacTble OINGKM paboToaaTenein.

e HR-6peHp, KaK MHCTPYMEHT NPUBIIEYEHUS U yepXXaHUs nepcoHana.

e CBA3b HR-6peHaa ¢ ocHoBHbIMY HR-MpoLieccamu B KOMNaHUw.

o [loBbileHMe NpUBNeKaTeIbHOCTM paboToAaTeNs 3a CHET YBEIMYEHWUSA YPOBHSA MPUBEPXKEHHOCTU AENCTBYIOLMX COTPYAHVNKOB U
pasBUTUS KOPNOPaTUBHOW KYNbTYPbl KOMMNAaHUMN.

HR-aHanuTHUKa U pa3BuTUE KOPNOPaTUBHOW KYNbTYpbl.

Lindposble nokasatenu addekTnBHocTn HR-npoLieccoB B opraHnsaumu.

Kak oLeHWUTb ypoBeHb KOPNopaTUBHOM KyNbTYpPbl: KPUTEPUM U METO bl OLIEHKMN.

MpWYKnHbI, NPENATCTBYIOLLNE NU3MEHEHUIO KOPMOPaTUBHOW KYNbTYpbl.

Kak npoBoAnTb M3MEHEHMSt KOPMOPaTUBHON KYJbTYpbl, YTO6bI He NOTEPSATb COTPYAHNKOB? MNpuHUMNbI HR-aHanuTuky.

MNokasatenu addexkTMBHOCTM HR-CNy>X6bI B KOMNaHUW. AHann3 NpoL,eccoB.

«BuU3Hec He fl0MKeEH 3aBUCETb OT JIMYHOCTU!» - UHCTPYMEHTbI CHUXKEHUA 3aBMCUMOCTU KOMMaHUM OT 3HAHUIA KNIOYeBbIX COTPYAHNKOB.

o CTpaTernyeckme MHCTPYMEHTbI 06ecrneymBatoLLmMx 06ecnevyeHHOCTb KBanMbuLpoBaHHbIMUY Kagpamu.
e basa BHyTpuKOpnopaTuBHbIX NPOdeCcCUOHanbHbIX 3HAHWUN.

e OnTMMK3aLms u nosblweHne addekTUBHOCTU BCcex HR-npoueccos.

e BbiCTpble NporpaMMbl OLEHKM, aganTauum, obyyeHus.

e BHYTpeHHMI 1 BHELLHWUI KaapOBbI pe3epB.

MoTuBaLus 1 NoANbHOCTb NepcoHana.

o [PUYMHBI CHUXEHWS NOANBHOCTM U AeMOTHUBALIMA KOJINIeKTUBA.

o VIHCTpYMEHTbI, hopMUpYIOLLIMe MOTUBALMOHHYIO cpeay Ans paboTbl U AaNlbHENLLIErO Pa3BUTUS.

o [paKTnyeckoe NpUMeHeHMe 3HaHWUI O TUMax TPYAOBOW MOTMBaLUK. Hanbonee YacTble MPUYMHBI OTCYTCTBUS 9D HEKTUBHOCTU
NPYMEHEHUA MOTUBALMOHHbIX M CTUMYSIMPYIOLLMX MHCTPYMEHTOB.

lMpeemMcTBEHHOCTb, COXpaHEeHUe U nepeiaya BHYTPUKOPNOpPaTUBHbIX 3HaHUM.

e HacTaBHMYECTBO KakK WHCTPYMEHT CMNJI0OYeHUA KONITEKTUBA, MOAINOTOBKMN N MOTUBaLUU KaapoB, Pa3BUTUA KOPNopaTUBHbIX Tpap,mumﬁ n
noffepXKa KopropaTUBHbIX LIEHHOCTENA.

e MNocTpoeHue ahHeKTUBHON CUCTEMbI HAaCTaBHMYECTBA OT NIaHUPOBaHWUA A0S NOABEAEHNS UTOMOB.

e PaboTa c COnpoTUBEHNEM HAaCTaBHUKOB.

o ConpoBoXzeHue paboTbl HACTAaBHUKOB.

e CuCTEeMa KOHTPOJIA KayecTea paboTbl HACTABHUKOB.

PasBuTue n o6yyeHne COTPYHUKOB.

o [pMYMHBI, NO KOTOPbIM 06YyYeHME HE MPUHOCUT OXXUAAEMON NOMb3bl: UX ONpPeAeSieHNe U KOPPEKTUPOBKa.

e MeToavKM NiaHMPOBaHUS 06Y4eHNA B COOTBETCTBUM C LIeSIAMU KOMMaHUN U HEO6XOAMMOCTbIO OMTUMM3ALMN MHBECTULMIA Ha
pa3BuTue.

o MeToANKM KOHTPONSi KayecTBa 06y4eHUs U NOABELEHUA UTOMOB B COOTBETCTBUM C LIENSIMU 0BYYEHNUS.

Pa6oTa c BHELWHUM 1 BHYTPE€HHUM KajpoBbiM pe3epBoM.

e BapuaHTbl NOCTPOEHUS Kapbep KNtoYeBbIX CMNeLmancToB.
e Ycnoeusa hopMMpoBaHUs WTaTa B3aMMO3aMeHsSIeMbIX COTPYAHUKOB.
e VNHCTpYMeHTbI MacCUBHOMO MOUCKa KaHAMAATOB, Ky/ibTypa pOpPMUPOBaHUS BHELLHEro KaapoBOro pesepBa.
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MpakTUKyMbl:

o [MoapO6HbBIN YeK-NUCT ANA NPOBEAEHUS YNPaB/IEHYECKOro ayamTa.

o OnpepesnieHve NPUYMH HEAOCTAaTOYHOMN NpUBMeKaTeNbHOCTU paboTofaTens Ha pbiHKe Tpyaa.

e KpuTepum 1 MeToAbl OLEHKM KOPNOPaTUBHOW KY/bTypbl.

e PaspaboTka Mep Mo KOPPEKTUPOBKE KOPNOPATUBHOM KyNbTypbl.

e [NowaroBas pa6oTa nNo hopMUpoBaHuto 6asbl BHYTPUKOPMOPATUBHbIX 3HAHWA.

e PaboTa c cONpoTUBNEHNEM COTPYLAHUKOB BbIMOHATL GYHKLMM HACTaBHUKOB.

e JTanbl hopMupoBaHus 6a3bl HACTaBHWUKOB.

o 3Kcnpecc-mccne,qOBaHme Ha BblABIeHNE NPUYnH He,D.OCTaTO‘-IHOVI BOBJ/1I€4EHHOCTU U MOTUBaALMN COTPYAHUNKOB.
e OKCrMpecc-oLeHKa YPOBHSI MPUBEPXKEHHOCTU (TOSINIBHOCTH, MHTErpaLum, BOBIEYEHHOCTHN) NepcoHana.

o OnpepeneHve NOAXOA0B K MOTUBALIMMW U MPUYUH HEYLLOBNIETBOPEHHOCTM TPYAOM COTPYAHUKOB.

o AHanuTuKa «crnabbix MeCT» B 06LLEN CUCTEME MEHEAXKMEHTA, KaK NPUYMH HEJOCTAaTOYHOW 3P HEKTUBHOCTM paboTbl KagpoB.
e CueHapuit CTPyKTYpUPOBAHHOIO UHTEPBbLIO C COTPYAHMKAMM U KaHAuAaTaMu.

e Paspab6oTka nporpammbl 6bICTPOI afanTaLum ¢ y4eToM BCeX HEO6XOAMMbIX acMeKTOoB.

[lpenogaBaTenu

BYPMWNCTPOBA HaTtanbss OneroBHa

BusHec-TpeHep, ncuxosnor, HR-akcnepT, MeTOA0N0r TEXHOOMMI ynpasneHns n HR-TeXHONorMm no oueHke, MoOTUBaLMN N pa3BUTUIO
nepcoHasna, aBTop KHUI 1 Y4e6HMKOB MO BOMPOCcaM ONTUMK3aLuv 1 noBbiweHus addexkTneHocTn HR-Npoueccos. OnbIT paboTbl B
obnacTu ynpaBieHusi u paboTbl C NepcoHasnom 6onee 18 ner.

Cdepa npodeccrmoHanbHbIX KOMNETEHLMIA:

e Pa3BuTHe ynpaBfieHYeCKMNX HAaBbIKOB PYKOBOAUTENEN.

¢ YnpaeJsieHWe NepcoHanoM: OLeHKa, afanTauus, MOTMBaLMS, pasBuTHe.

¢ HoBseiwwme MHCTPYMEHTbI MOTUBALMU U CTUMY/IMPOBaHWS NepcoHan. HemaTtepuanbHasi MOTUMBaLUS.
e CucTeMHas pa6oTa ¢ AebULUTHBIMK CrieuManucTamMmm U KafpoBbiM PE3EPBOM.

¢ [lpeeMCTBEHHOCTb, COXpaHeHWe 3HaHWUI, HaCTaBHUYECTBO Ha NPeANpPUATUAN.

o KopropaTvBHas KynbTypa.

e MNcuxonorua Tpyaa. KoHdamkronorus.

O6pasoBaHue:

e BocTtouHo-EBponenckuin MHCTUTYT ncuxoaHanusa, MNeuxonorus. NenxoaHanus.

o MeXpernoHasnbHbI MHCTUTYT SKOHOMMKW M NpaBa npu MexxnapnameHTcKow accambnee EBpA33C, MNcuxonorus.

e Yparnbckas [ocyfapcTBEHHast apXUTEKTYPHO-XYA0XKeCTBEHHas akagemMusi (MHCTUTYT Yp6aHUCTHKM), IKOHOMUKA U yripaBrieHne Ha
npeanpuaTUK.

o KpacHopapckuit MHOronpodusbHbI MHCTUTYT AOMOJIHUTENIbHOrO 06pasoBaHus, MpenogaBaTenb NpodeccmoHanbHOro 06pasoBaHus.

o CaHkT-TleTepbyprckuii HauMoHanbHbIW UCCNefOoBaTENbCKUA YHUBEPCUTET MHPOPMALIMOHHBIX TEXHOJSIOTUI, MEXAHUKM U OMTUKY,
MHHOBaLWOHHbIN MEHEOKMEHT.

e Ypanbckuit FocyaapCTBEHHbIN yHuBepcuTeT M. A.M. Fopbkoro, MeHea)XKMeHT B 06pa3oBaHnu.

OnbIT paboTbl:

e Pa6oTa B 0611acTu ynpaB/eHusi nepcoHanoM (NpousBoACTBEHHOE Npeanpusitue) — ¢ 2005 T.

e PykoBoauTenb B 0611acTu pa3BuUTUsi nepcoHana - ¢ 2007 r.

o [IpoekTHast paboTa B 06/1aCTV yripaB/ieHWs U Pa3BUTUSI MepcoHana B COTPYAHNYECTBE C MPEeANPUATUSIMU U OpraHn3auusiMu B
pa3nuyHbIx oTpacnsax — ¢ 2012r.

o ABTOp U NIEKTOP KypCOB NOBbILWEHNA KBanMbuKaumm Ans pyKoBoAMTeNen n cCneLmanucToB B 06/1acTy ynpaBiieHUsl NepcoHanom — ¢
2013r.
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