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PellieHMe KaapoBOro Bornpoca B nepuog gepuumta Kagpos

Mporpamma AaeT CUCTEMHbIN MOAXOA K PeLIeHNIo BONpoca 06ecrneyeHHOCTM KOMMaHnit KBannduumpoBaHHbIMU Kagpamu.
Kaxabli TemaTuyeckuii 610K MporpaMMbl COAEPXMUT KPaTKyH TEOPETUYECKYIO YacTb, @ TaKXKe pas6op npakTUYeCcKUX NpumMepos,
06pasLoB AOKYMEHTOB ¥ METOAMK PaboTbl, MPaKTUYECKUX YNPaXKHEHWIA.

Jata npoBepeHusn: OTKpbiTas gata

Bup ob6yuenus: Kypc noBbileHust KBanudukaumm
dopmart obyueHus: [IHeBHOM

Cpok obyueHus: 3 aHs

MpogomkuTenbHocTb 06yyeHus: 24yaca

MecTo npoBefieHus: . CaHkT-MeTep6ypr, JIurosckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jlura (3 ouepenb), 4 aTax, us nuoTa
Hanpaso. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

[ns yyacTHUKOB NpefycMOTpeHo: MeToanyeckuii MaTepumarn, kode-naysbi.

J[lOKyMEeHT Nno oKOHYaHuM 06yyeHuns: o nToram obyyeHus cnyliaTenu, yCnewHo npoLeaLline UTOroByo aTTeCTaLuIo No NporpaMme
06y4eHus, MoslyyatoT Y 40CTOBEepeHME O NOBbIWEHUN KBanudukaumm B o6bemMe 24 4yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pasoBaHus U Hayku ropoaa Mocksbl).

Ina Koro npegHasHayeH

PyKOBOﬂ,VITeJ'IeVI Pa3HOro ypoBHs, CO6CTBEHHUKOB, HR-cneunanucTtos.

Llenb o6yyeHus

Hapa6oTaTb NpaKTUYECKUIM MHCTPYMEHTapUii y4aCTHUKOB, HEO6XOAMMbIN AN1A NOBbILWEHUS 3hHEKTUBHOCTU paboTbl C Kagpamu, a TakxKe
Ha yBeNMyeHve NpuBeKaTeIbHOCTM NPeAnNpUSTAA U OpraHn3aumii, Kak xenaemblx paboToaaTeniei Ha pbiHKe Tpyaa.
9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMNaHuK).

[TporpamMmma oby4yeHus

YnpaeneHuyeckuit ayant n HR-ayaut.

e OnpegeneHue NPUYNH HeLOCTaTOYHON 3DHEKTUBHOCTM BHEAPEHHbIX MPOLECCOB B 061aCTH YpaB/eHUs NepcoHanoMm.
o TMoOUCK «y3KMX MECT» B OCHOBHbIX 1 BCIOMOraTe/lbHbIX MpoLeccax.
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o AHanus BepTUKaJibHbIX N TOPU3OHTaNbHbIX KOMMyHMKal_lMVI B KOMMaHUw.
e KntoueBble KOMMETeHUUN pyKOBOﬂ,VITeHeVI Pa3HOro ypoBHA C y4eTOM CI'IELI,VIdJVIKVI 0eATeNbHOCTH, LLEHHOCTEN U KOpI'IOpaTVIBHOVI
KynbTypbl KOMNaHUWU.

ﬂOCTyﬂHble WHCTPYMEHTbDbI NOBbILIEHUA NpuBeKaTe/IibHOCTU pa60Top,aTenﬂ Ha pblHKe TpyAaa.

¢ YTO Takoe MMUAX KoMMnaHum pabotogaaTtensi.

e Ponb cnyx6bl no paéoTe ¢ nepcoHanoM B GOpMUPOBaHUM UMUAXKA KOMMaHUM.

¢ B3aanMopencTeue paboTogaTens u couckartesei: ycrnoBus B3auMOBbIrOLHOM MOKYMKM U NPOLaXK.

e YTO npuobBpeTaeT 1 Npegnaraet paboToAaTesib Ha pbiHKE TPyAa: COMNoCTaB/eHne NOTPeGHOCTEN U BOZMOXKHOCTEN.

Co3paHue u npoaeuxeHne HR-6peHpaa.

o [paKTMYeckune cUTyaLMn 1 YacTble OLLIMOKKN paboToaaTenen.

o HR-6peHf KaK MHCTPYMEHT NPUBJIEYEHMS M Y epXKaHNsa nepcoHana.

e CesA3b HR-6peHaa c ocHOBHbIMU HR-MpoLieccaMu B KOMNaHUMU.

o [oBbILIEHWE NPUBNEKATENbHOCTU paboToaTenNs 3a CYET YBENIMYEHMS YPOBHS NPUBEPXXEHHOCTU AENCTBYHOLLNX COTPYAHUKOB U
pa3BUTUSA KOPMOPaATUBHOW KyNbTypbl KOMMNaHWW.

HR-aHanuTuka n pa3BuTie KOPNOpaTUBHON KyNbTypbl.

Lndposble nokasatenu apdpekTuBHocTU HR-NpoLieccoB B opraHm3aLmu.

Kak oueHUTb ypoBeHb KOPNOPaTUBHOM KyNbTYpbl: KPUTEPUU U METOAbI OLLEHKM.

MpWYKnHbI, NPENATCTBYIOLLME N3MEHEHMNIO KOPMOPATUBHOW KYNbTYpbl.

Kak npoBoAWTb N3MEHEHWUA KOPMOPaTUBHOM KyJIbTYpbl, YTO6bl HE NOTepATb COTPYAHWUKOB? MpuHUMnbl HR-aHanuTuku.

Moka3zatenu apdpekTnBHOCTU HR-CcNy>K6bI B KOMMNaHWW. AHan13 NpoLeccoB.

«BuU3Hec He flOMKeH 3aBUCETb OT JIMYHOCTU!» - UHCTPYMEHTbI CHUXKEHUS! 3aBUCUMOCTU KOMMNaHUM OT 3HAHUIA K/IOUEBbIX COTPYAHNKOB.

e CTpaTternyeckme MHCTPYMEHTbI 06ecneymBatoLLmMx 06ecnevYeHHOCTb KBaMbULUPOBaHHbIMUY Kagpamu.
e Basa BHyTpuKOpnopaTuMBHbIX NPOdeCcCUOHanbHbIX 3HAHUN.

o ONTUMK3aLMA 1 NoBbILLEHNe 3pheKkTMBHOCTHN BCex HR-npoueccos.

e BbiCTpble NporpaMMbl OLEHKH, aganTauum, o6yYeHus.

o BHYTpEHHMI 1 BHELLHWUI KaapOBbI pe3epB.

MoTuBaLuA 1 NoANbHOCTb nepcoHana.

o [PUYNHBI CHUXEHWSA NOANBHOCTM U AeMOTHUBALIMA KOSINIEKTUBA.

o VIHCTpYMEHTbI, hopMUpytoLLMe MOTUBALMOHHYIO cpeay ANs paboTbl U AanbHENLIErO Pa3BUTUS.

o [paKTuyeckoe NpUMeHeHMe 3HaHWUI O TUMaxX TPYAOBOW MOTMBaLUK. Hanbonee YacTble MpUYMHBI OTCYTCTBUS 3QHEKTUBHOCTU
NPYMEHEHUA MOTUBALIMOHHbIX M CTUMYSIMPYIOLLMX MHCTPYMEHTOB.

lMpeeMcTBEHHOCTb, COXpaHEeHUe U nepeiaya BHYTPUKOPNOpaTUBHbIX 3HaHUM.

e HacTaBHMYECTBO KaK MHCTPYMEHT CMJIOYEHUS KONINIEKTUBA, MOATOTOBKM M MOTUBALMMU KafpoB, Pa3BUTUA KOPMOPaTUBHbIX TpaauLui n
noAfep)XKa KopropaTUBHbIX LEEHHOCTeiA.

o MocTpoeHne ah(HeKTUBHON CUCTEMbI HAaCTaBHWYECTBA OT NJTAHUPOBaHNSA A0S NOABEEHUS UTOTOB.

e Pa6oTa c cConpoTUB/IEHNEM HACTABHUKOB.

e ConpoBoXfeHue paboTbl HACTAaBHUKOB.

e CucTemMa KOHTPOJISi KayecTBa paboTbl HACTABHUKOB.

PasBuTue 1 o6yyeHne COTPYAHUKOB.

o [pMYMHBI, NO KOTOPbIM 06YyYeHME HE MPUHOCUT OXXUAAEMON NOMb3bl: UX ONpeAeSieHNe U KOPPEKTUPOBKaA.

e MeToavKM NaHMPOBaHUS 06Y4eHNA B COOTBETCTBUM C LIeSIAMU KOMMaHUN U HEO6XOAMMOCTbBIO OMTUMM3ALMN MHBECTULIMIA Ha
pa3BuTue.

e MeToAWKM KOHTPONSi KayecTBa 06yYeHUs U NOABELEHUA UTOMOB B COOTBETCTBUM C LIENSIMU 0BYYEHNS.

Pa6oTa c BHELWHUM U BHYTPeHHUM KajpoBbiM pe3epBoM.

e BapuaHTbl NOCTPOEHMS Kapbep KJI0YEBbIX CNeLManncToB.
e Ycnosusa hopMMpoBaHUs LITaTa B3auMo3aMeHsAEeMbIX COTPYAHUKOB.
e MIHCTpYMEeHTbI MacCUBHOMO MOUCKA KaHAMAATOB, Ky/ibTypa GOPMUPOBaHWSA BHELLHEro KaApoBOro pesepaa.

[MpaKTUKyMbI:

o Moapo6HbIN YEK-NIUCT ANst NPOBEAEHUS YPaBIEHYECKOro ayaura.
o OnpegeneHue NPUYNH HeJOCTAaTOYHOM NPUBNEKATENbHOCTH paboTofaTens Ha pbiHKe Tpyaa.
o KpuUTepumn n MeTobl OLIEHKM KOPMOPaTUBHOM KYNIbTYpbl.
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Paspa6oTka Mep Mo KOPPEKTUPOBKE KOPMOPaTUBHOMN KyNbTypbl.

e MNowaroBas pa6oTa No hopMUpoBaHuto 6asbl BHYTPUKOPMOPATUBHbIX 3HAHWA.

e Pa6oTa c CONpOTUBIIEHNEM COTPYAHUKOB BbINOMHATb (YHKLUM HACTABHUKOB.

dT1anbl GopMupoBaHusi 6a3bl HACTaBHUKOB.

e JKCrpecc-UccnefoBaHune Ha BbisiBfIeHWE NPUYMH HELOCTAaTOYHON BOBJIEYEHHOCTU U MOTMBALIMMN COTPYLHUKOB.
JKCrpecc-oLeHKa YPOBHS MPUBEPXXEHHOCTU (NOANIbHOCTU, MHTErpaLmu, BOBNIEYEHHOCTH) NepcoHana.

o OnpegeneHne NOAXOL0B K MOTMBALMM U NPUYUH HEYAOBIETBOPEHHOCTU TPYLOM COTPYAHUKOB.

e AHanuTUKa «cnabbix MECT» B O6LLei CUCTEME MEHEXKMEHTA, KaK NMPUYUH HEAOCTATOUYHOMN 3 hEKTUBHOCTU paboTbl KafpoB.
CueHapuit CTPYKTYpUPOBAHHOMO MHTEPBBIO C COTPYAHMKAMM U KaHAnAaTaMu.

e PaspaboTka nporpaMmbl 6bICTPOW afanTaLmm C y4eTOM BCeX HEOOXOANMbIX aCMeKTOoB.

[lpenogaBaTtenu

BYPMWNCTPOBA HaTtanba OneroBHa

BusHec-TpeHep, ncuxonor, HR-akcnepT, METOA0NOr TEXHONOMMIA yipaBrieHns n HR-TexHonoruii no oueHke, MOTMBALIMK U Pa3BUTUIO
nepcoHasna, aBTop KHUI 1 y4e6HMKOB MO BOMpocam ONTUMK3aLuv 1 nosbiweHus apdexkTnHocTM HR-Npoueccos. OnbIT paboTbl B
obnacTu ynpasneHusi u paboTbl ¢ nepcoHanom 6onee 18 net.

Ccdepa npodeccrmoHanbHbIX KOMNETEeHLUI:

¢ PasBuTKe ynpaB/ieHYeCKMX HaBbIKOB PyKOBOAMUTENEN.

* YrpaBfieHVe nepcoHanoMm: oLueHKa, agantauus, MoTUBaLms, passuTHe.

e HoBelllne MHCTPYMEHTbI MOTUBALMK U CTUMYNIMPOBaHUSA NepcoHasn. HematepnanbHas MoTuBauus.
e CucTemHas paboTa ¢ Ae@ULUUTHBIMUK CreuuanucTamm u KagpoBbiM pe3epBOM.

¢ [IpeeMCTBEHHOCTb, COXpPaHeHWe 3HaHWUI, HaCTaBHUYECTBO Ha NPeanpUATUN.

« KoprnopaTusHas KynbTypa.

o [cuxonorus Tpyaa. Kondbnukronorus.

O6pasoBaHue:

e BocTtouHo-EBponenckuin MUHCTUTYT ncuxoaHanusa, MNeuxonorus. MNenxoaHanua.

e MeXpernoHanbHbli MIHCTUTYT 3KOHOMMKM M NpaBa nNpu MexnapnameHTckow accam6nee EBpA33C, MNMcuxonorus.

o Ypanbckasi FocyflapcTBeHHas apxXMTEKTYPHO-XyA0XecTBeHHas akageMus (MHCTUTYT Yp6aHUCTUKK), IKOHOMMKA W yripaB/ieHue Ha
npeAnpuaATUN.

e KpacHopapckuit MHOronpo@uibHbIn UHCTUTYT AOMOJIHUTENIbHOro 06pa3oBaHus, MpenogaBaTenb NpodeccMoHanbHOro 06pasoBaHus.

o CaHkT-TeTepbyprckuil HauMoHanbHbI UCCNeA0BaTeNbCKUIA YHUBEPCUTET MHPOPMALMOHHBIX TEXHONOIMI, MEXaHUKM U ONTUKMY,
MHHOBALMOHHbIN MEHEA)KMEHT.

e Ypanbckuii FocyaapcTBeHHbIi yHuBepcuTeT M. A.M. F'opbkoro, MeHea)XMeHT B 06pa3oBaHum.

OnbIT paboTbli:

¢ Pa6oTa B 0651aCTV ynpaBieHusi nepcoHanoM (NponsBoACTBEHHOE NpeanpusaTue) — ¢ 2005 .

e PykoBoauTenb B 0651acTn pasBuTUsi nepcoHana - ¢ 2007 r.

e [poekTHas paboTa B 061acTu yripaB/ieHUsl U Pa3BUTUSI MepcoHana B COTPyAHUYECTBE C MPeANpUSTUSIMU U OpraH13auusiMu B
pasnuyHbIx oTpacnax — ¢ 2012r.

e ABTOp M JIEKTOP KypCOB NOBbILWEHNA KBanubuKaumMm ans pyKkoBoguTenen n cneLmanucToB B 06/1aCTv ynpaB/ieHUsl NepCoHanom — ¢
2013r.

CtpaHuua: 313 3


http://www.fcaudit.ru/training/teachers/burmistrova-natalya-olegovna/

