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PykoBoauTenb NpoeKToB. ba3oBbl Kypc Mo ynpaBieHUo
npoekTamMun Ha ocHoBe MeTogonorun PMBoK 7

MpaKTUYecKuin Kypc Ha OCHoBe MexayHapogHoro ctaHgapta PMI PMBOK® 7th Edition nosBonnt oBnageTb OCHOBHbIM
MHCTpYMeHTapueM Ansi paboTbl C NPOEKTaMM, Kak KNacCUYecKMMM, Tak M C UCNONb30BaHNeM rmMbkux noaxonos. Kypc nossonsiet
NpUoBpecTy HaBbIKK BbiGOpa ONTUManbHOro Noaxofa ANA NpoeKTa, MHMLMaL MM NPOEKTa, MNaHUPOBaHWS, U ero peanusaumm,
yrnpaBneHus 3aMHTepecoBaHHbIMU CTOPOHAMMU MPOEKTa, PUCKaMU U U3MeHeHUsIMU. [pakTudyeckas HanpasneHHoCTb Kypca (30%
Teopun, 70% NpaKTMKKU) NO3BONSIET NPUMEHWUTL MOJTyYEHHbIE HABbIKM B peasibHbIX NpoeKTax cpa3y nocrie 3aBepLUeHns Kypca,
nosbliwas 3hHeKTUBHOCTb peannsaLumn NpoeKToB.

Jata npoBegenus: 2 -4 nexkabps 2026 ¢ 10:00 go 17:30
ApTtukyn: MC29138

Bup, 06yuenus: Kypc noBbilleHus KBanmdukaumm
dopmart obyyeHuss: OHNaiH-TpaHCsAUMS

Cpok obyueHus: 3 oHs

MpopomkuTenbHoCTb 06yuyeHus: 24yaca

CtoumocTb yuacTtus: 55 900 py6.

[ins y4acTHUKOB NPeyCMOTPEHO:

MeToanueckun matepunan.

JI0KyMeHT no oKoH4YaHuU obyyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo npoLleaLline UTOroByo aTTecTaLuto No NporpaMme
06y4eHUs, MolyyatoT Y 4OCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 24 4yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga Mocksbl).

Ina Koro npegHasHayeH

PykoBoguTeneil U MeHeXXepoB NPOeKTOB, BlagenbLies (MeHeaXepoB) NPOAYKTOB, PYKOBOAUTENENR U COTPYAHUKOB (BYHKLMOHAMbHbIX
nozapasaenieHuni, yyacTBYOLLMX B MPOEKTax.

PesynbTaT 06y4yeHus

B pe3ynbTaTe 06yuYeHus cnyliaTenu:

e HayuaTcsi ynpaBnaTb NPOEKTOM Ha lo60M aTare.

e CMOryT NoNb30BaTbCsA Pa3HbiMU COBPEMEHHBIMU METOAAMM YPaBeHUs NpoeKkTamu.

e ByayT yMeTb aHanu3MpoBaTb NPOEKTbl U MPUMEHSITb UHCTPYMEHTbI YNpaB/ieHUsi COOTBETCTBEHHO CUTYyaLUsIM U CTPYKType
KOMMaHuu.

o OCBOSIT MHCTPYMEHTbI NOBbILIEHUS 9)HEKTUBHOCTN PabOTbl, COKpALLEHUS CPOKOB NMPOEKTOB.
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e CMOryT ynpaBnsTb MU3MEHEHUSIMU U PUCKAMW.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMaHuK).

[TporpamMmma oby4yeHus

[eHb 1
BeepeHue. MpoeKTbl U UX YyCNELLUHOCTb.

e Y10 Takoe npoekT. Cneumndurka NpoeKTHON AeATeNbHOCTU. OTANYUS OT ONepaLMOHHON AeATENIbHOCTH.

o Kputepum ycrnewHoCT! NPOeKTOoB.

o MopTdenun n nporpaMmmbl NPOEKTOB.

o [1n51 Yero KOMMNaHWAM HY>KHbl MPOeEKTbI? Peannsawuusa cTpaTernm KOMNaHum 4yepes nporpamMmmy NpoeKTOB.

MpaKTukym.
OueHKa ycreLwHOCTN NPOEKTOB.
CTpyKTypa ynpas/jieH1sl NpoeKTaMu U K/lloueBble po/in B MPOEKTHOM yrnpaB/ieHuM.

e OpraHu3aLMoHHas CTPYKTypa ynpaBneHusi IPOeKTaMMm.

o KOMMOHEHTbI KOPNopaTUBHOW CUCTEMbI YIPaBEHNUS! NPOEKTaMM.

o TWMbl CTPYKTYP C TOYKM 3PEHUSI MPOEKTHOIO yrpaBneHusl. MaTpuuHas cTpyKTypa.
o [NoHATMe ponieBoit Mogenu. KitoueBble posin B MPoeKTax.

MpakTukyM. OCo6eHHOCTM paboTbl B MPOEKTax B MaTPUYHOM CTPYKTYpe.
CtaHpapTt PMBOK7 - cTpyKTypa, 0CO6€HHOCTU MPUMEHEHMUS.

o CTpykTypa cTaHgapTta. OTnnuma ot Bepcum 6.
o [pyHLMNbI yNnpaBieHUs NpoeKTaMu.
o [ToHATUE floMeHa. 8 AOMeHOB Ans HOKYCUPOBaHUS.

npaKTVIKyM. Bbl60p BaXXHENLLMX NPUHLUMMNOB AJ19 UCMONIb30BaHUA B pealibHbIX MpoeKTax.

HomeH «Moaxop K pa3apaboTKe U XXKU3HEHHDII LUK ».

¢ Bbi6op nogxofa K paspaboTke NpofyKTa NpoeKTa: NpeanKTUBHbIN, TMBpuUaHbIA, rmékue nogxoabl (Agile). Mogenb KeHeBuH.

o XKU3HeHHbIN UMK 1 dasbl NpoekTa.
e MHuumaumsa npoekta. OCHOBHbIE Liefiv, OrpaHNYEHUst U AOMYLLEHUS MPOeKTa.

MpakTukyM. Boibop noaxofaa K paspaboTke npoekTa. MHMUMauus npoekTa.
[omeH «<KomaHaa npoekTa».

o dopmupoBaHMe KOMaH bl NMPOeKTa.

e PasBuTMe N MOTMBaALMSA KOMaHbl NpoekTa. Teopus epubepra.
e JlngepcTso. YnpaBrieHne KOMaHAoM.

e LleHHOCTV KOMaH/bl 1 pa3paboTka YcTaBa KOMaHgbl.

MpakTuKyMm.

PaspaboTka YcTaBa KOMaHAbl.

AeHb 2

JloMeH «3auHTepecoBaHHble CTOPOHbI».

o [OHATUE 3aMHTEPECOBaHHOW CTOPOHbI (CTENKXONAepa).

o LIMKn BOBNEYEHUSI 3aMHTEPECOBAHHbIX CTOPOH B MPOEKT.

o NaeHTUUKALMS CTENKXONAEPOB U aHann3 ux NOTPeBHOCTEN.

e OLeHKa M NpMopUTM3aLna 3aMHTEPECOBaHHbIX CTOPOH. MaTpuua «BnacTtb-UHTepec».
o [pUHLMNbI BOB/IEYEHUA CTENKXONAEPOB B MPOEKT.

MpakTukyMm. MaeHTuduKaums v aHanma saMHTepecoBaHHbIX CTOPOH NPOEKTa.
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[omeH «lMnaHupoBaHue».

e OCHOBHble NPUHLUUMbI NNaHUpoBaHus. MeTof HaberatoLei BOJHbI.
C6op TpeboBaHuit. Cofiep)kaHue NpoekTa.

o Pa3spaboTka nepapxuyeckoi cTpykTypbl pa6oTbl (WBS).

e [MnaHupoBaHue B ru6kux npoektax. OCHOBHbIE UHCTPYMEHTbI.

e MeTobl OLEHKM ASIMTENBHOCTU M CTOMMOCTYM OMepaLuii.

e B3anmMocCBA3MN U 3aBUCMMOCTU MEXAY onepaunsiMu.

e PacnucaHue npoekta. MeToabl ONTMMM3aLIMKN pacnucaHus.

MpakTukyM. C60p TpeboBaHuit 1 NpuopuTusauust TpeboeaHmuin. Pazpabotka WBS npoekTa. MoAroToBKa AOPOXHON KapTbl NpoeKTa.

AeHb 3

JNomeH «Pa6boTa npoekTa».

o [pouenypbl ynpaBeHUsa peanusalmnen NnpoekTa.

o OCHOBHble NapameTpbl NPOeKTa 1 Ux 6anaHCcMpoBKa.

. KOMMyHVIKaLl,VIVI 1 BoB/ie4YeHne KoMaHAabl.
o YnpaBneHne UsMeHeHUAMMU.

MpaKTuKyMm. YnpaBreHne n3aMeHeHUsIMU.
JlomeH «locTaBKa pe3ynbTaToB».

e LleHHOCTb pe3ynbTaToB NpoekTa Afa 3akasuuka.
e Tpe6oBaHUs K NOCTaBNsieMbIM pe3ynbTaTam.

¢ YrpaB/ieHne KayeCTBOM.

e ONTMMK3aLMA NPOLLECCOB NOCTaBKM Pe3yNbTaTos.

MpakTukyM. OnpepeneHne KayecTsa pesysibTara npoekTa.
AdomeH «U3MmepeHune».

o C60p M NpepocTaBrieHne AaHHbIX.

e OCHOBHbIE METPUKU ANt U3MEPEHWS B NMPOEKTaX.
e TUnoBas OTYETHOCTb MPOEKTA.

o ONTMMM3ALMS NMPOLLECCOB MNOCTaBKM Pe3y/ibTaToB.
e MeToa OCBOEHHOro o6bema.

MpakKTuKyMm. Bbi6op METPUK ANA USMEPEHUs U pa3paboTKa CUCTEMbI OTYETHOCTM MO MPOEKTY.
HomeH «<HeonpepeneHHOCTb».

¢ HeonpepeneHHOCTb, HEACHOCTb, C/IOXHOCTb B MPOEKTaXx.

e [NoHATKe pucka. 11 yero Heo6Xo0ANMO YNpaBAATL PUCKAMMU.

o TUMbl U UCTOYHMKM PUCKOB B NPOEKTAX.

o NpeHTudumkauma n oueHka puckoB. O6beKTbl aHannsa Ans MaeHTUGOUKaLUM U MOHUTOPUHIA PUCKOB.
e Crnoco6bl ynpaBfieHns puckamu.

MpakTukyMm. MieHTudrKaLmua pUckoB NpoeKTa, UX aHanus, BbI6op CTpaTeruii ynpasneHus puckamMu, paspaboTka MeponpusiTUii no
yrnpaBneHuo puckamu.

Apantauua MeToh0Nornu.

e Llenn apantayun metogonoruu.
e YTO HY)XHO afanTupoBarthb.

[lpenogaBaTtenu

KOJIECHUKOBA AHHa AnekceeBHa

Hevicteytowmin Product Owner, 6U3Hec-TpeHep 1 KOHCYNbTaHT, MpenoAaBaTtesb KypcoB Mo rM6KOoM MeTOA0M0rMN ynpaB/ieHUs MPOeKTaMu.
MpaKTuKyoLWmMin AnpekTop nopTdeneil NPoeKToB B CTpouTeNbeTBe U IT ¢ onbiToM 12+ neT. CepTMGULMPOBaHHbBIN 9KCNEPT B yrpaBieHUn
npoekTtamu u npogyktamm SDC, SMC, SPOC.
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