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PykoBoauTenb NpoeKToB. ba3oBbl Kypc Mo ynpaBieHUo
npoekTamMun Ha ocHoBe MeTogonorun PMBoK 7

MpaKTUYecKuin Kypc Ha OCHoBe MexayHapogHoro ctaHgapta PMI PMBOK® 7th Edition nosBonnt oBnageTb OCHOBHbIM
MHCTpYMeHTapueM Ansi paboTbl C NPOEKTaMM, Kak KNacCUYecKMMM, Tak M C UCNONb30BaHNeM rmMbkux noaxonos. Kypc nossonsiet
NpUoBpecTy HaBbIKK BbiGOpa ONTUManbHOro Noaxofa ANA NpoeKTa, MHMLMaL MM NPOEKTa, MNaHUPOBaHWS, U ero peanusaumm,
yrnpaBneHus 3aMHTepecoBaHHbIMU CTOPOHAMMU MPOEKTa, PUCKaMU U U3MeHeHUsIMU. [pakTudyeckas HanpasneHHoCTb Kypca (30%
Teopun, 70% NpaKTMKKU) NO3BONSIET NPUMEHWUTL MOJTyYEHHbIE HABbIKM B peasibHbIX NpoeKTax cpa3y nocrie 3aBepLUeHns Kypca,
nosbliwas 3hHeKTUBHOCTb peannsaLumn NpoeKToB.

Jata npoBegenus: 2 -4 nexkabps 2026 ¢ 10:00 go 17:30
ApTtukyn: MC29137

Bup, 06yuenus: Kypc noBbilleHus KBanmdukaumm
dopmart obyyeHus: [IHeBHOW

Cpok obyueHus: 3 oHs

MpopomkuTenbHoCTb 06yuyeHus: 24yaca

MecTo npoBefeHus: r. MockBa, yn. 3osi0tas, 4. 11, 6u3Hec-LeHTP «30/10TO», 5 aTax. BceM yyacTHUKaM BbicbliaeTcs nogpobHas cxema
npoesfa Ha ceMuHap.

CtoumocTb yuacTus: 55 900 py6.
[Ans y4acTHMKOB NpelyCMOTpPEHO:

MeToanueckuin matepuan, kode-naysbl.

J[IOKYMEeHT Nno oKOHYaHuM 06yyeHuns: o nToram obyyeHus cnyliaTenu, yCnewHo npoLieaLline UTOroByo aTTeCTaLuIo No NporpaMmme
06yyeHus, MoslyyatoT Y ,0CTOBEepeHME O NOBbIWEHUN KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPpaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pasoBaHus U Hayku ropoaa Mocksbl).

Ina Koro npegHasHayeH

PykoBoguTenei U MEHeAXXepOB NPOEKTOB, BlaAesnbLieB (MeHeXEPOB) NPOAYKTOB, PYKOBOAUTENEN U COTPYAHUKOB (YHKLMOHANbHbIX
noapasfeneHnii, y4acTBYHOLLMUX B MPOEKTaX.

PesynbTaT 06y4yeHuns

B pe3ynbTaTe 06yueHUs cyluaTenu:

. HayanCH ynpaenAaTb NPOEKTOM Ha no6bom aTane.
. CMOFyT nonb3oBaTbCA pasHbIMK COBPEMEHHbIMU MEeTOAaMU ynpaB/ieHNA NpoeKTaMun.
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e ByayT yMeTb aHann3MpoBaTb NPOEKTbl U MPUMEHSITb MHCTPYMEHTbI YNpaB/ieHUsi COOTBETCTBEHHO CUTYaLUsIM U CTPYKType

KOMMaHuu.
e OCBOSIT MHCTPYMEHTbI NOBbILIEHNS 3D HEKTUBHOCTM PaboTbl, COKpaLLEHUS CPOKOB NMPOEKTOB.
o CMOrYT ynpaBnsiTb USBMEHEHUSIMU U PUCKAMM.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuK).

[TporpamMmma oby4yeHus

[eHb 1
BeepeHue. MpoeKTbl U UX YyCNELLUHOCTb.

e Y10 Takoe npoekT. Cneumndurka NpoOeKTHON AeATeNbHOCTU. OTANYUS OT ONepaLMOHHON AeATENIbHOCTH.

o Kputepum ycrnewHoCT! NPOeKTOoB.

o MopTdenu n nporpaMmmbl NPOEKTOB.

o [1n51 Yero KOMMNaHMAM HY>XHbl MPOeKTbI? Peannsawuumsa cTpaTernm KOMNaHum 4yepes nporpamMmmy NpoeKTOB.

MpakTuKyMm.
OueHKa ycreLwHOCTN NPOEKTOB.
CTpyKTypa ynpas/jieH1s NpoeKTaMu U K/lloueBble Po/in B MPOEKTHOM yrnpaB/ieHuM.

o OpraHusauvoHHasi CTPYKTypa ynpaBieHusi TPOeKTaMu.

o KOMMOHeHTbI KOpPNopaTUBHOW CUCTEMbI YNPaBNIEHNS MTPOEKTaMMU.

e Tunbl CTPYKTYP C TOYKU 3PEHUS NPOEKTHOO ynpaseHusi. MaTpuyHas CTpyKTypa.
o MNoHsATUe poneBoit Mogenu. KntoueBble posv B MPOeKTax.

MpakTukyM. OCo6eHHOCTM paboTbl B MPOEKTax B MaTPUYHOM CTPYKTYype.
CraHpapT PMBOK7 - cTpyKTypa, 0CO6€HHOCTU MPUMEHEHMUS.

e CTpykTypa cTaHgapTa. OTnmumsa oT Bepcum 6.
o [pUHLMNbI yNpaBieHWsl NMPOeKTaMu.
o [oHATUE AOMEHA. 8 LOMEHOB A5t HOKYCMPOBaHUS.

npaKTVIKyM. Bbl60p BaXXHENLLMX NPUHLUMNOB AJ19 UCMO/Ib30BaHUA B pealibHbIX NMpoeKTax.

HomeH «Moaxop K pa3apaboTKe U XXU3HEHHDbII LIUKN».

¢ Bbi6op noaxofa K paspaboTke NpofyKTa NpoeKTa: NpeanKTUBHbIN, TMBpUAHbINA, rmékue nogxoabl (Agile). Mogenb KeHeBUH.

o XXU3HEHHbIV UMK 1 dasbl NpoekTa.
e MHuumaumsa npoekta. OCHOBHbIE Liefiv, OrpaHNYEeHUst U AOMYLLEHUS MPOEKTa.

MpakTukyM. Bbibop noaxofaa K pazpaboTke npoekTa. MHMUMauns npoekTa.
[JomeH «<KoMaHAa npoekTa».

o dopmupoBaHMe KOMaH bl NMPOeKTa.

e PasBuTMe N MOTMBaLMSA KOMaHbl NpoekTa. Teopus epubepra.
e JlngepcTso. YnpaBrieHne KOMaHAOM.

e LleHHOCTV KOMaHAbl 1 pa3paboTka YcTaBa KOMaHgbl.

MpakTuKyMm.

Paspab6oTka YcTaBa KOMaHAbl.

AeHb 2

[loMeH «3anHTepecoBaHHble CTOPOHbI».

o [OHSATUE 3aMHTEPECOBaHHOW CTOPOHbI (CTENKXONAEpa).

o LIMKN BOBNEYEHUsI 3aMHTEPECOBAHHbIX CTOPOH B MPOEKT.

o NaeHTUUKALMS CTENKXONAEPOB U aHanmn3 ux NOTPebHOCTEN.

e OLeHKa M NpMopMTM3aLnsa 3aMHTEpPeCcoBaHHbIX CTOPOH. MaTpuua «BnacTtb-UHTepec».
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o [puHUMNbI BOBEYEHUSA CTENKXONAEPOB B MNPOEKT.
MpakTuKyM. aeHTUdUKaL s U aHanu3 3anHTepecoBaHHbIX CTOPOH MpOoeKTa.
[AomeH «MnaHupoBaHue».

o OCHOBHble NPUHLUUMbI NNaHUpoBaHus. MeToa HaberatoLei BOJHbI.
C6op TpeboBaHui. CopeprxaHme NpoeKTa.

e Paspa6oTka nepapxudeckoi CTpyKTypbl pa6oTtbl (WBS).

o [MnaHupoBaHue B rM6kux npoektax. OCHOBHbIE UHCTPYMEHTbI.

e MeToAbl OLEHKM AIUTENIbHOCTN N CTOUMOCTH onepaLmi.

e B3anmocBs3M 1 3aBUCUMOCTU MeXAY onepaumsamMu.

e PacnucaHue npoekTa. MeToabl ONTMMMU3aLMKN pacnncaHus.

MpakTukym. C60p Tpe6GoBaHuit U NpuopuTU3aums Tpe6oBaHuin. PaspaboTka WBS npoekTa. MoAroToBKa JOPOXHOM KapTbl NPOeKTa.

AeHb 3

DomeH «PaboTa npoekTa».

o lNpoueaypbl yNpaBieHust peannsawmen npoekTa.

e OCHOBHble NapameTpbl MPOeKTa 1 ux 6anaHCUpoBKa.

. KOMMyHVIKaLI,VIVI M BOBJ/1e4YEHNE KOMaHAbI.
o YnpaBneHne USMeHeHUAMMU.

MpakTuKyM. YnpaBneHne N3MeHeHNsaIMU.
JomeH «MocTaBKa pe3ynbTaToB».

e LleHHOCTb pe3ynbTaToB NpoekTa Af1a 3aKasunka.
o Tpe6oBaHUs K NOCTaBNsieMbIM pe3ynbTaTam.

e YripaBfieHne KayeCTBOM.

e ONTUMM3aLMA NPOLECCOB NOCTaBKU Pe3ysibTaToB.

MpakTukym. OnpegeneHune KkayecTsa pesysibTaTta NpoeKkTa.
JomeH «U3MepeHune».

e C60p 1 NpefocTaB/ieHNe AaHHbIX.

o OCHOBHble METPUKU A1 U3MEPEHUs B NPOEKTax.
e TunoBasi OTYETHOCTb MpoeKTA.

e ONTMMK3aLMA NPOLLECCOB NOCTaBKM Pe3ynbTaTos.
e MeToJ OCBOEHHOro 06bemMa.

MpakTuKyM. Bbi6op METPUK A5t n3MepeHns 1 pa3paboTKa CUCTEMbI OTYETHOCTM MO NPOEKTY.
JomeH «<HeonpepeneHHOCTb».

¢ HeonpepaeneHHOCTb, HEACHOCTb, C/IOXHOCTb B MPOEKTaXx.

o oHATUe pucKa. [119 Yero Heo6Xo0AMMO YNpPaBAsaTb PUCKAMU.

o TWMbl M UCTOYHWUKM PUCKOB B NPOEKTaXx.

o VgeHTudumKauma u oueHka puckoB. O6beKTbl aHann3a Ans MaeHTUbUKaLMM U MOHUTOPUHIA PUCKOB.
o Cnoco6bl ynpaBfieHnsa puckamu.

MpakTuKyM. ViieHTudrKaLua pUCKOB NPOeKTa, UX aHanus, BbI6op cTpaTeruii ynpasneHus puckamMu, paspaboTka MeponpusTUii no
yNpaB/ieHUo pUCKamu.

Apantauma MeToa0N0ormmu.

e Llenn agantauumn MeToa0s10rmm.
e YTO HY)XHO afanTupoBarThb.

[lpenogaBaTenu

KOJIECHUKOBA AHHa AnekceeBHa

HevictBytowmii Product Owner, 6U3Hec-TpeHep M KOHCYNbTaHT, MpernoAaBaTtesb KypcoB Mo rm6Ko MeTOA0M0rMN yrpaBieHUs MPoeKTaMu.
MpakTukyoLwuin aupekTop noptdenei NpoekTosB B cTpouTenbcTBe U IT ¢ onbiToM 12+ neT. CepTUGULMPOBAHHbIN 3KCMEPT B yNpaBieHnu
npoekTamu n npogyktamm SDC, SMC, SPOC.
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