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CebecToMMOCTb npoaykuuun m rmpoueccoB B Npon3soaCTBEHHOM
CEeKTOp€e 3KOHOMUKWN:. BOMPOCDHI y4eTa U yrnpasJiEHUA

Ha Kypce npepgycMOTpeH aHanMs KencoB, COCTaB/IeHNEe aHaIMTUYECKMX OTYETOB, peLleHme 3a4ad No GakTOPHOMY aHanmnay rmbkmx
6topxeToB. PaccmaTtpuBaroTca cUTyauuy BAUSIHUS afibTePHATUBHBLIX METOLOB COCTaBMIeHMsl KanbKysauuiA, aHannsa satpar u
[OXOA0B A/1s1 060CHOBAHUsI PELLIEHMI NO BbIGOPY aCCOPTUMEHTa NPOAYKLUUK, MO LIeHO06pa30BaHmMIo, MOTMBALMM NepcoHana, no
CHWXEHMWIO PUCKOB HEOOBEKTUBHOMN OLIEHKN [EATENBHOCTMY.

[arta npoBepeHus: OTKpbiTas gata

Bup o6yyeHus: Kypc noBbllweHust KBanudukaumm
®dopmart obyuyeHus: [JHeBHOW

Cpok obyyeHus: 4 fHA

MpopomkuTenbHocTb obyyeHus: 324aca

MecTo npoeepeHus: r. CaHkT-[eTep6bypr, JIuroBckuii npocnekT, 266¢1, busHec LieHTp MNMpembep Jlvra (3 ouepefb), 4 aTax, Us nudTa
Hanpago. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUIN MHCTUTYT», «O6BOAHBIN KaHan».

[ns y4acTHUKOB NpefyCMOTPEHO:

MeToanueckuin matepuan, kode-nayabl.

[I0KyMeHT no oKOHYaHUU obyyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo nNpoLleaLline UTOroByo aTTecTaluto No NporpaMme
06y4eHus, NoJlyyatoT Y 4OCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 32 4yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHO [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ina Koro npegHasHayeH

['naBHbIX 6eraJ’ITep08, 6yxranTepOB, 9KOHOMMWCTOB, dJI/IHaHCOBbIX AUPEKTOPOB, cneunanncTtoB d)MHaHCOBbIX CJ'Iy)K6.

Llenb o6yyeHus

e [laTb CUCTEMHbIN NOAXOA K NOCTAHOBKE y4YeTa 3aTpaT U KaslbKyIMpoBaHUsi CE6eCTOMMOCTU C MO3ULMIA KaK CneLuanncToB
6yxrantepckux, PUHaHCOBO-3KOHOMUYECKMX CNYX6, TaK U pyKOBOAUTENEN pa3HOro ypoBHS yrpaBieHust GBU3HECOM;-

e MO3HAKOMWTLCS C HOBbIM B3r/ISIJOM Ha METOANKM GOpMUPOBaHUS Ce6eCTOMMOCTH, MO3BOJISAOLLME NOBbICUTb 3Q(EKTUBHOCTb
[esiTeNbHOCTU NPOU3BOACTBEHHOIO NPeAnNpUsATUS;

e MpPUOBPECTU NPaKTUYECKNe HaBbIKN BbliGOpa KanbKysaLUOHHON NONUTUKY;

e 0606LWNTb NPAKTUYECKUI OMbIT NOCTaTeNHOro yyeTa 3aTpaT B 3aBUCMMOCTM OT OTPAc/ieBbIX 0CO6EHHOCTEN NMPOU3BOACTBEHHOIO
npeanpusTus.

CtpaHuua: 1us 4
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PesynbTaTt 06y4YeHus

B pe3ynbTaTe 06y4YeHUs YHaCTHUKU:

e 03HAKOMSATCH C CUCTEMOW YrNpaB/IeHYECKOro yuyeTa KOMNaHum B cootTeeTcTeuu ¢ MCHO;

e 13y4yaT COBpeMeHHbIe KOHLeNLUM ynpaBieHns 3aTpaTaMm NpeanpusTus;

e 03HAKOMSATCS C HOPMATMBHbLIM PeryMpoBaHMe OLIEHKU 3aMacoB M y4YeTa 3aTpaT B 6yxranTepckoM, GUHaHCOBOM,
ynpaesieHYecKoM y4eTax;

e 03HAKOMSATCS C HOBbIMM METOAAMM yyeTa 3aTpar;

e MpUOBPETYT NpaKTUYecKne HaBblkM pacyeTa GakTOPHOro aHanM3a, aHanuaa 6e3y6biTOYHOCTH;

e 13yyaT MeToAMYECKYto 6a3y KasbKy/IMpoBaHUA Ce6eCTOMMOCTU NPOAYKLMM U NPOLIECCOB;

e HayyaTcsa npuHuMnam GopMUpoBaHue CUCTEMbI BHYTPEHHEro KOHTPOSIS yueTa 3aTpaT U 3anacos;

e MoJlyyaT BCE HEO6X0AMMbIE A4S NOBCEAHEBHO PaboTbl MHHOPMALMOHHO-CPaBOYHbIE MaTepuarbl.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHuu).

[TporpamMmma oby4yeHus

AeHb 1.
KoHuenuuu ynpaeneHus 3aTpataMu, yueta U 610)KeTUPOBaHUS.

o CoBpeMEHHOE NOHUMaHWe BUAOB CE6ECTOMMOCTU U UX LieNeBOE NpUMeHeHNe (MPOU3BOACTBEHHAS, MOJTHas, COKpaLleHHas Ha OCHoBe
nepeMeHHbIX 3aTpart, 6a3oBas, hakTuyeckas, HopmaTUBHas).

¢ B3anMocCBA3b NJIAHMPOBaHUSA, yuyeTa 3aTpaT, KaNbKy/IMpoBaHWUsA ce6eCTOMMOCTM MPOAYKLIMU U CUCTEMbI BHYTPEHHErO KOHTPOSIA.
KoHLuenuuu ynpaBneHusi satpaTaMu 1 Bbi60OP MOSIMTUKM KallbKyTMPOBaHUA Ce6eCTOMMOCTH.

e JTanbl NNaHUPOBaHUSI CE6ECTOMMOCTU: MPaKTUYecKue NpuMepbl NpeanpuUsaTUii.

e Croco6bl knaccubukaLlmm 3aTpaTt U UX NpaKTUYecKoe NpUMeHeHue (3aTpaTbl Ha MPOAYT W Ha NEpPUOZ; NPSIMble U KOCBEHHbIE; 3/IEMEHTbI
3aTpar; CTaTby KasbKynsLMn ce6ecTOMMOCTH, pefieBaHTHbIe, HepeNeBaHTHbIE; MEPEMEHHbIE U MOCTOSIHHbIE; UHKPEMEHTHbIE,
anbTepHaTUBHbIE; KOHTPONIMPYEMble U He KOHTponMpyeMble). PopMupoBaHMe CNpaBOYHUKOB 3aTpaT: NpakTUYeckne Npumepsl
NpeanpuaATUIA pasiiNYHbIX OTpaciein SKOHOMMUKM.

e HopmaTuBHOe perynnpoBaHue OLEHKM 3anacoB U yyeTa 3aTpaT B 6yxranTepckoM pMHaHCOBOM, ynpaBrieHYeckoM yyeTe. HopmaTuBHOe
perynMpoBaHue OLEeHKM 3anacoB ¥ yYeTa 3aTpaT B HanoroBoMm yyete. KocBeHHble pacxofbl B GyXrafiTepcKOM U HaNoroBOM yyeTe.
Oco6eHHOCTHM HaloroBoro yyeta npy GopM1MpoBaHnM ce6eCTOMMOCTU TOTOBOW MPOAYKLIMN.

o OCOBEHHOCTU pacyeTa ce6ecTOMMOCTH /18 OL@HKM 3anacos nNpu npumeHeHnn defepanbHOro ctaHaapTa 6yxrantepckoro yueta ®CBY
5/2019 «3anacbl».

AeHb 2.
MeToauueckas 6a3a yyeTta, 6104)KeTUPOBaHUSA 3aTpaT Ha NPOM3BOACTEO U yNpaB/ieHne.

o YueT u pacnpepeneHue 3aTpaT (y4eT NpAMbIX 3aTpaT Ha NPou3BoAcTBO. COCTaB KOCBEHHbIX PACXOA0B, UX YYeT U pacrpefeneHue.
TpaavUMOHHbIE METOLMKM pacripefieNeHns U Ux KpuTuka. MeTofiMka pacrnpefeneHust pacxoAoB Ha ocHoBe ABC-noaxofa Y4eT notepb
OT 6paKa v 3aTpaT Ha NoBbILWEHNE KayecTBa. MeToAnKa HOPMasIbHOrO KanbKyIMPOBaHUs B ynpaBfieHYeckoM yueTe n MC®HO).

o CBOAHbIN y4YeT 3aTpaT U METOAb! OLIEHKU He3aBepLUEHHOro NPOM3BOACTBA (PacCMaTPMBAETCA B CUCTEMaX N03aKa3HOro 1
nonepefenbHOro METOA0B).

o HoBble MeToAbl yueTa 3aTpaT. YUeT 3aTpaT B CUCTeMe yrpaBfieHus «TOYHO B CPOK» B KOHTEKCTE TEOPUM OrpaHuyeHuii (theory of
constraints). dkonormyeckue 3aTpatbl, NOAXOAbI K UX YNIPaBAEHYECKOMY YUETY U OTPAXKEHUIO B UHTEMPUPOBAHHON OTYETHOCTH
(environmental accounting).-

o GopmupoBaHue 6oAXETOB MaTepUasbHbIX, TPYAOBbIX 3aTpaT, O6LLENPOU3BOLACTBEHHbIX, OBLLEX03ANCTBEHHbBIX 1 KOMMEPYECKUX
pacxogoB. OCO6eHHOCTU NPUMEHEHUSt METOAOB «OT AOCTUIHYTOrO» U «C Hy/IeBOM TOUYKU (ZBB). Ocob6eHHocTn ABC-noaxofa npu
6roaxeTupoBarun (ABB, Activity based budjeting).

AeHb 3.
MeToauueckas 6a3a KanbKynmpoBaHuUsa ce6ecToMMOCTM NPOAYKLUM U NPOLLECCOB.

o 06LWMIN 0630p CUCTEM KaslbKy/IMPOBaHWUA CE6ECTOMMOCTM C 0603HaYeHNEM 06/1aCTU NPUMEHEHUS.

o [pMMepbl NIPUMEeHeHNs MeTofia NosiHoi cebecToMMocTy (abCop6LLIEH-KOCTUHT) U ce6eCTOMMOCTH Ha OCHOBE MepeMEHHbIX 3aTpaT
(AMPEKT-KOCTUHT). MexaHu3M BUSIHWUSA Ha hUHAHCOBbIe pe3ynbTaTbl. PellaeMble 3aiaun C NPUMEHEHVEM allbTEPHATUBHbIX METOA0B
MO COCTaB/EHNIO OTYETHOCTM, GIOLKETOB, OLIEHKU AesiTENIbHOCTM, aHann3a AMHaMUKM NpubbIIn.

CTpaHuua: 2 us 4



e HopMaTuBHbI y4eT 3aTpaT U CTaHAAPT-KOCTUHT. Buabl HOPMaTMBOB U METOAbI UX pacyeTa; pa3paboTka KoAMbUKaTOPOB NPUYKH
OTKJTOHEHUI (PaKTNYECKON Ce6eCTOMMOCTN U HOPMATUBHOW, 3aKpernyieHne OTBETCTBEHHOCTM 3a OTK/IOHEHWS, METOAbI BbISIBJIEHUSA U
nepeaayn cBefeHnin 06 OTKJIOHEHUAX; OCOGEHHOCTU OTPAXEHWSA Ha CYeTax.

o [lo3akasHblil M nonepeaenbHbin MeToAbl. MonydabpukaTtHblin  6ecnonydabprkaTHblin. Bbibop ¢ y4eToM chepbl AeATENbHOCTH.

o AnbTepHaTVBHbIE MeTOAbI KasflbKyMpoBaHUs ce6eCTOMMOCTU: TareT-KOCTUHT (target costing) n KalA3€eH-KOCTUHT; MeTOAbI
KanbKynMpoBaHus No Xn3HeHHoMy Lukny (LCC); kanbKynvMpoBaHue B cucteMe yrnpasneHus Just in time, ABC-KOCTUHT (Mpumepbl
pacrpefeneHust KOCBEHHbIX 3aTpar).

MeToauku aHanusa.

e AHanus 6esybbiTouHocTu (CVP-aHanus).

e MeToabl aHanu3a noBefeHNUs 3aTparT (BblAeneHne nepeMeHHbIX U MOCTOAHHbIX 3aTpar).

o DaKTOPHbI aHaNn3 rMBKMX 6104XKeToB. [oCTpoeHNe aHaNINTUYECKMX BI0KeTOB. BblaesieHne oTKOHEHWI N0 06beMy NPOU3BOACTEA U
no adeKTUBHOCTM UCTONb30BaHNs pecypcoB. PakTOPHbI aHann3 MaTepuasnbHbIX, TPYAOBbIX 3aTPaT ¥ O6LLENPOM3BOACTBEHHbIX
pacxofoB. 3aKpenneHue OTBETCTBEHHOCTM U CBA3b C MOTMBALMEN NepcoHana.

JeHb 4.
060CHOBaHMNE peLUeHuUi:

e Mo LeHOO6pa3oBaHmIo.

¢ YripaB/iieH10 aCCOPTUMEHTOM.

o CHWXeHuto 3aTpar.

o [1pON3BOACTBEHHOMY ayTCOPCUHIY.
o YNpaBneHUIO KIIMEHTCKOM CETbIO.

o MoTuBauuu nepcoHana.

CucTtema BHyTpeHHero KoHTpons (CBK) B yacTu yueTa, HOpMUPOBaHUA 3aTPaT U KaNibKy/IMPOBaHUsA ce6eCTOMMOCTHU NPOAYKLMU U
npoL,eccoB.

o dopMupoBaHuMe cucTeMbl BHYTPEHHEr0 KOHTPOSISi y4eTa 3aTpaT U 3anacos.

CBK B cepe 61M3Hec-npoLeccoB 3aKynku 1 Npogax.

CBK B cthepe 61M3Hec-npoLieccoB NpOU3BOACTBA.

o MeToanyeckas 6a3a BHyTpeHHero ayauTa (cnyx6a BHyTPEHHEro ayuTa, kak 060co6neHHoe noapa3saenerume CBK).
o TUNUYHbIE OLLNGKM, BEAYLLIME K UCKAXKEHUIO MHOPMaLMKM 0 3aTpaTax U pUHaHCOBbIX peaynbTaTax.

[lpenogaBaTenu

O OJTIOXUHA Mapusa EBreHbeBHa

KaHAmnaaT 9KOHOMUYECKUX HayK, AOLEHT. BuaHec-TpeHep, MPaKTUKYHOLWMI KOHCYIbTaHT Mo BOMPOCaM YrpaB/ieHYeCKOoro y4era,
6l04KETUPOBaHUS, aHann3a GUHAHCOBO-XO3ANCTBEHHOMN AeATENbHOCTH, OLEHKMU MHBECTULMOHHbIX MPOEKTOB, YNPaB/eHNUs MPOeKTaMu.
O6pa3oBaHue:

CaHkT-TeTepbyprckuin FocyfapcTBeHHbI Mopckoit TexHuueckuin YHusepceuTeT (CMI6IMTY). SKOHOMUCT-MeHeaKep. IKOHOMUKA U
yrnpaBneHue Ha NpeanpuaTUn.

3ABOWNHA Anna ButanbeBHa

KaHampaTt 3KOHOMMYECKUX HayK, cepTUhMLMPOBaHHbIN permoHanbHbln MeHemxep BIB. PO, KoHcynbTaHT B cdepe ynpaBneHus
MHBECTULMOHHbBIMU NPOEKTaMM, UHBECTULIMOHHOIO aHanM3a, 6U3Hec-nIaHMpoBaHusi, UHAHCOBOIo aHann3a, OLEeHKU CTOMMOCTH
6usHeca.

Cdepa npoeccMOHaNbHbIX MHTEPECOB:

anaBneHme WHBECTULNOHHbBIMU NMPOEKTaMU, WHBECTULMOHHbIN aHanms, 6M3HeC-I'U'IaHVIpOBaHVIe, d)VIHaHCOBbIVI aHann3 neAaATeNIbHOCTU
KOMMaHuK, oleHKa CTOMMOCTHU 6U3Heca, WHBECTULMOHHBIN 1 CbVIHaHCOBbIIZ KOHCY/NbTaHT, GU3HEC-KOHCANTUHT, CbVIHaHCOBbIIZ UHXUHUPWHT,
NOCTPOEHNe CUCTEMDI 6PO)J,)KeTVIpOBaHVIF| KOMMaHWK, NoAroToBKa 3afaBOK Ha nony4yeHue 6I0,D,)K€THOFO, KpeauTHoro d)VIHaHCVIpOBaHVIFl
WHBECTULIMOHHDBIX MPOEKTOB, Ha NoJiydeHne Mep noanep>XXKu rocyaapCTtBeHHbIX UHCTUTYTOB Pa3BUTUA.

O6pa3oBaHue:

CtpaHuuya: 3us 4
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Kangupat akoHomuueckux Hayk (CaHKT-MeTep6yprekast rocyilapcTBeHHas MHXEHepHo-aKoHoMMUYeckas akagemus (MHXXIKOH).
CepTudULMPOBaHHbIV pernoHasnbHbli MeHeaxep BO6.PO.

MockoBckas LWwkona ynpasneHus CKONKOBO.

Mporpamma «OLeHKa CTOMMOCTU NpeanpuaTus (6usHeca)» (CaHKT-NeTep6yprckuii rocyapCTBEHHbI 9KOHOMUYECKU YHUBEPCUTET).
CraxupoBka B YHuBepcuteTe FotnaHga (LLseums).

OnbIT paboTbl:

KoHcanTuHroeas KoMnaHus «<AreHTCTBO MHBECTULMOHHOIO U MHAHCOBOIO KOHCaNTUHIa», AUPEKTOP.
FOAY «AreHTCTBO pa3BuTusi HOBropoAcKow 06nacTu», [UpPEKTop.
HoBropoackui rocyfapCTBeHHbIN yHUBepcuTeT uM. . Myaporo, AOUeHT, fieKaH.

CtpaHuua: 4 us 4



