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Cucrema pa3BUTUA B AT: oT UHXXEHEPa A0 PyKOBOAUTEA

Mporpamma packpbiBaeT KOMIMJIEKCHOE MOCTPOEHNE CUCTEMbI Pa3BUTUA NEPCoHasa 41 yAepsKaHua TanaHToB M pocTa 6usHeca.
Bbl HayunTech cosaaBaTb 9QMEKTUBHYIO CUCTEMY PasBUTUSA, KOTOPas CHUKaET TEKYYeCTb TanaHToB, 06ecreynBaeT NPo3payYHOCTb
KapbepHOro pocta u GopMUpyeT KaapoBbliii peseps.

[ata nposepeHusn: 17-18 mapta 2026 ¢ 10:00 go 17:30
ApTtukyn: MC28426

Bup, 06yyenus: Kypc noBbilleHus KBanudukaumm
dopmart obyueHus: [JHeBHOW

Cpok obyueHus: 2 fHs

MpoaonmxkutenbHoCcTb 06yyeHus: 164yacos

MecTo npoBegenus: r. MockBa, yn. 3on0Tas, 4. 11, 6u3Hec-LUeHTP «3010Tox, 5 3Tax. BceM yuacTHUKaM BbicbinaeTcsi NoApoGHas cxema
npoesfa Ha cemuHap.

CtoumocTb yuacTtus: 45 000 py6.
[ins yyacTHMKOB npeAycMoTpeHo: MeToauueckuii matepuan, kode-nayabl.

JIOKYMEHT no OKOHYaHuUM o6yyeHus: CnyliaTenu, yCrnewHo npoLlesLive UTOFOBYIO aTTeCTaLMIO MO NporpaMMe obydyeHus, nosyyaroT
YpocToBepeHue 0 NoBbILWEHUN KBanubukaumm B o6beme 16 yacoB.

[lna Koro npegHasHa4veH

Pykoeoguteneit IT-otgenos n npoekToB, HR-ANPeKTOPOB 1 MeHeaXepoB Mo pasBUTUO NepcoHana, Team Lead'oB 1 MmeHegxepoB
NpoAyKToB, BnagenbLes IT-6u3Heca; cneunanncToB, 0TBEYAKOLLMX 32 KapbepHOe pasBUTUE COTPYAHUKOB.

Ocob6eHHOCTH NporpaMmmsil

Mpo6nemMbl, KOTOpble Mbl peluaeMm:

e TeKy4yecTb NyyLIMX CMEeLNanMcToB U3-3a OTCYTCTBUS MEPCMNEKTUB.
¢ HenoHsTHble KapbepHble TpaekTopum ("Kyfa pactu?").

e Cy6beKTMBHOCTb B MOBbILIEHUSIX U 3apriaTax.

e CNOXHOCTM C NIaHUPOBaHNEM NPEEMCTBEHHOCTHU.

e OTCYTCTBUWE CUCTEMHOIO NOAX0AA K Pa3BUTUIO NMepcoHana.

KnioueBble Mopenu u WHCTPYMEHTbI:

e Matpuua 9-Box gns cermeHTauuu COTpyaHUKOB.
e Mogenb 70-20-10 g 6anaHca pa3BUTUSA.

CtpaHuua: 113 3
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o KanbkynsaTop rpeiifoB J/151 06 bEKTUBHOM OLLEHKM NO3ULUNA.
¢ MHnpguBnpayanbHble nnaxbl pa3sutus (UNP).

e CucremMa KappoBoro pesepBsa.

o IHCTPYMEHTbI OLLeHKU KOMMNEeTEeHLMA.

®opmat: 70% npakTuku, 30% Teopuu - pasbop peasnbHbIX KENCoB.
Matepuanbi: paboune TeTpagm, WabnoHbl JOKYMEHTOB, YEK-TTUCTbI.

PesynbTaT 06y4YeHus

Pe3yﬂbTaTbl nocrne npoxoxxapeHusa o6yqe|-|m|:

e Co3paanTte paboTatoLLyto CUCTEMY pa3BUTUA ANs Bawwen | T-komnaHuu.
o CHM3UTE TEKYyYECTb KJTHOYEBbIX CNeUManncToB Ha 25-40%.

e BHeppuTe npo3payHble KapbepHble TPEKW K CUCTEMY FPeinioB.

e HayunTecb oueHuBaTb NOTEHLUMAN COTPYAHUKOB O6BEKTUBHO.

3TO MeponpuaATUe MOXHO 3aKa3aTb B KOPNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

MeponpuaTie NpoxXoauT B paMKax Kypca NoBblleHNs1 KBanndbukaumm:

. HOCTpO@HVIe yCTOVI‘-IVIBbIX KoMaHp B IT: cuctemMHoe pa3BunUTUE, HACTaBHUYECTBO N MOTUBALUA KJTKOYEBbIX CneunanncToB

[TporpamMmma oby4yeHus

Mogynb 1: OcHOBbI cuctTembl pa3sutua B IT

e Llenu n Bbiroabl BHeApeHNA CUCTEMbI pa3BUTUA.

o KntoueBble KOMMOHEHTbI CUCTEMbI: KapbepHble TPeKH, rpe17|p,b|, OLUEeHKa, UHCTPYMEHTbI pa3BUTUA.

e CBA3b CUCTEMbI Pa3BUTUSA C BU3HEC-CTpaTermen.
Mopaynb 2: KapbepHble TPeKU 1 TPeANHT.

» [1BoiHas KapbepHasa nectHuua: Manager Track vs Individual Contributor Track.
e PaspaboTka cMCTeMbl FPerA0B: YPOBHU COXHOCTU M OTBETCTBEHHOCTW.

o KanbKynsaTop rpefoB: 06beKTUBHAs OLeHKa NMO3ULMA.

o [NpuBA3Ka rpenoB K onnarte Tpyaa.

Mogaynb 3: OueHKa u AUarHocTuka noTeHumana

o Performance Review vs Potential Review.

o MaTpuua 9-Box: cermeHTaums COTPYAHUKOB MO NOTeHUMany u pesynbTaTUBHOCTM.
o NHCTpyMeHTbI oLeHku: 360°, acCeCCMeHT-LieHTpbl, TeCTUpOBaHue.

e NHameuayanbHble NnaHbl passutus (UMP).

Mopaynb 4: Moaenu n UHCTPYMEHTbI pasBuUTUs

o Mogenb 70-20-10: npakTuKa, obydyeHne y apyrux, bopmMasnbHoe obyyeHue.
o VIHCTPYMEHTbI pasBuTUs Afsi pas3HbIX KaTeropuin COTpYAHUKOB.

o KoprnopaTuBHble nporpaMmbl: habpuka naen, Kagposbiii pe3eps.

e LleHTpbl oLeHKM 1 paboTbl C TaNaHTaMu.

Mopaynb 5: 0Oco6eHHOCTH pa3BUTUS pa3HbIX poneil
e VH)KeHepbl: MyTb 9KCMEPTM3bl M TEXHNYECKOro MacTepcTBa.

o TuMnugbl 1 MeHeAXXepbl MPOEKTOB: I'I/I6pVI,EI,HbIe KOMMeTeHUnun.

CtpaHuua: 2 M3 3
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. PyKOBOAMTeﬂMZ CTpaTern4yeckoe MblllsieHne u nnaepcrTeo.

o Bakoduc-nepcoHan: aPheKTUBHOCTb U KPOCC-DYHKLIMOHANbHOCTb.

Mogaynb 6: BHeapeHue u usmepernue appeKTMBHOCTH

o [lopoxkHas KapTa BHeApeHUss CUCTEMbI Pa3BUTUSA.
o MeTtpuku ycnexa n ROl cuctembl.

o TUNWUYHbIE OLIMOBKN U KaK UX n3bexaTb.

o WNHTerpauwms c gpyrummn HR-npoueccamu.

[lpenogaBaTenu

LUNLLIKWNHA UpunHa CepreesHa

OKcnepT-NpakTUK B-06/1aCTH NPOLIECCHOI0 U-NPOEKTHOro ynpasneHus, HR-6usHec-napTHep, pa3paboTYnK MHTENNEKTYaNbHbIX NPOAYKTOB.
MpenonasaTenb MBA. Executive Koyy. ABTOp KHUI. KOHCYNbTaHT No BHeAPEHMUIO MPOEKTHOrO ynpaBneHusa Ha npoussoacTeax n UT.
MpenopaBaTesnb B 613Hec-lKonax (Mockea, CaHKT-IeTep6ypr).

17 net ynpaesieH4eCKoro onbiTa, 6onblue 100 peann3oBaHHbIX KOHCAJITUHIOBbIX MPOEKTOB.

KnueHntbi: Veropharm, HUMUIA3, KETS, Cubyp, HoBapTuc, lOHMKpeanT, TaTHedTb, JleHTa, ®ocarpo, Kinross, Bostik, Biomerieux, Boyteks,
MHroccTtpax, Nordgold, TACC, Anpoca, CubuHdocodT, Pycan, CéepbaHk, dnekTpoMalumHa, Masnpom, Index, Ferrari, Rem &-Coil, Ozon,
AKpuxuH, Beptonetbl Poccum, KoHuepH KanawHukos, Anmas-AHTein, PXX[, baHk Poccuu, Valenta, Schneider n-gpyrue.

ABTOp CMCTeMbI OLEHKU NepcoHana Ha 6ase MaTpuLbl KOMMeTeHLMii o 18 cneyunanbHocTaM — ASSESSMENT MATRIX (MaTpuua
KOMMeTeHLuI).

Cnimkep KoHbepeHUuii No TemaM: agile B ynpaBfieHUM NPOeKTaMm M NpoLieccaMu, BHeApeHWe reiMuburKanmum B ynpaBieHUe U OLEHKY
nepcoHasna nokosieHna Y, ynpaBieHne npoekTamu ()KecTkue U rubkne MeToA0/10rMm), B3aMMoencTBMe ¢ nokoneHuamu X,Y,Z, obyyeHue u
pasBuTUE NepcoHasna, 3MOLUMOHasbHbIA UHTENJIEKT, yripaBieHune NoTeHunasoM pyKoBoaUTeNs.

ABTOp 1 MJH 3H. ans: «<KKommepueckuin aupektop», Executive.ru, hr-tv.ru, hr-portal.ru, blog.zarplata.ru, uprav.ru, rjob.ru, hrm.ru, dp.ru; Paguo
baltika.fm; Ttv.ru; neyaTHoe nsgaHue «YnpaeneHune c6bITOM» U np.

ABTOp KHUr: «<OCO3HaTbCA B ToNNE: MapadoH Mo LIeHHOCTSIM», «9 ¢ MOMIOBUHOM Heaenb B YepenHoi kopobke. Passutue
npodeccunoHanbHbIX KOMNETEHLMIN», «Self-management B kpusnc». «<HR-xaku: ynpaBneHue, oLeHKa, pasBuTue» u ap.

ABTOp NoaxofoB yrnpasneHusa komaHgamu — «KCYM: kopnopaTvMBHasa cuctemMa ynpasneHus MbiluneHnem»; 4Apa-Matrix; knaccudukaumsa
KOpNopaTUBHOIO CKercuca.

MPEMOLABATEJIb

ABTOp CMCTeMbl OLLEHKU NepcoHana Ha 6ase MaTpuLbl KOMNeTeHLmii o 18 cneyunanbHocTaM — ASSESSMENT MATRIX (MaTpuua
KOMMETEHLUN).

Cnukep KoHdepeHLun No Temam: agile B ynpaBneHun npoektTamm 1 npoLeccamu, BHeapeHne reimmbukanmmn B yripaBiaeH1e u OLEHKY
nepcoHasna nokosieHus Y, ynpaBneHne npoekTamu (JKecTkue U rubkue MeTof0s/10rum), B3aumoencTBme ¢ nokoneHusimu X,Y,Z, obyyeHue un
pasBuTUE NepcoHana, 3MOLUMOHasbHbIA UHTENIEKT, yripaBieHne NoTeHUManoM pyKoBoauTens.

ABTOp 1 M/H 3H. aAns: «<KoMmepyeckuii gupekTop», Executive.ry, hr-tv.ru, hr-portal.ru, blog.zarplata.ru, uprav.ru, rjob.ru, hrm.ru, dp.ru; Paguo
baltika.fm; 1tv.ru; neyaTtHoe nspaHue «YnpaereHune c6bITOM» U Np.

ABTOp KHUT: «Oco3HaTbCA B ToNMNe: MapadoH Mo LLEHHOCTSAM», «9 ¢ MOIOBUHOM Hefenb B YepernHoi Kopobke. PasBuTue
npodeccunoHanbHbIX KOMNETEHLMIN», «Self-management B kpuanc». «<HR-xaku: ynpaBneHue, oLeHKa, pasBuTue» u ap.

ABTOp NoAX0A0B ynpaeneHuss komaHaamu — «KCYM: koprnopaTuBHasi cucTeMa yrnpaBieHnus MbilwneHnemM»; 4Apa-Matrix; knaccubukaums
KOpNopaTUBHOIO CKencuca.

CtpaHuua: 313 3


http://www.fcaudit.ru/training/teachers/shishkina-irina-sergeevna/

