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CounanbHasa NoIMTUKA opraHnsaumun: TeHgeHumn C&B,
peanusaunsa KoprnopaTMBHbIX coLlManbHbIX NporpamMm,
KoprnopaTuBHOe yrnpasnieHne kak ESG-npnHuunn

B nporpamMme paccMaTpuBaloTCs akTyasnbHble BOMPOCH! COLManbHON OTBETCTBEHHOCTU 6U3HECa, peanv3aLmmy KopnopaTUBHbIX
coumanbHbIX MPOrpamMm 1 UHTErpaLmm NPUMHLMNOB YCTOMYUBOMO Pa3BUTUA B KOPNoOpaTUBHOE yrNpaBrieHue.

Data npoeegenusn: 9 - 11 ceHTabpsa 2026 ¢ 10:00 go 17:30
ApTtukyn: Cl14144

Bup ob6yuenus: Kypc noBblileHust KBanudukaumm

dopmart obyueHus: OHNalH-TpaHCAAUMS

CpoK obyyeHus: 3 gHs

MpoponmxkutenbHocTb 06yyeHus: 24uaca

CtoumocTb yyactus: 43 000 py6.

[inA yyacTHMKOB NpefycMoTpeHo: MeToanyeckuii MmaTepuann.

J[lOKyMeHT no oKoH4aHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycnewHo npoLleaLne UTOroByo aTTecTaumio nNo nporpaMmme
o6yJyeHus, nosyyaroT YL0CTOBEpEHUE O NOBbILEHUUN KBanubukauum B o6beMe 24 yacos (B COOTBETCTBUM C JIMLIEH3UEl Ha NpaBo
BefleHMsi o6pa3oBaTesibHOM AeATeIbHOCTY, BblAaHHON [lenapTamMeHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

PyKOBOﬂ,VITeJ'IeVI ncneyunannucToB Cﬂy)K6bI ynpasneHuna nepcoHanomMm, otaena counasibHOro pa3sBuTuA, pyKOBOAMTenef/’I 1 COTPYAHUKOB,
OTBETCTBEHHbIX 3a NiaHnpoBaHUe U peannsauuto counanbHON NOIUTUKM npeanpmnaTua.

Lienb o6y4yeHus

MonyyeHue 3HaHWI B 06/1aCTH d)OpMVIpOBaHVIFl couunanbHOM NONTUKM Ha npeanpuaTnmn n npeaoctaBneHna coumanbHbIX NbroT
COTpyAHUKaM; passutune KOMMeTEeHUNA CneymanncTos B o6nacTu coumanbHOM U 9KONOMMYeCKON OTBETCTBEHHOCTH 6u3sHeca, Kagposorou
OopraHM3aumMoHHOIro MeHeMKMEHTAQ, a TakKXXe CTpaTerm4eckoro ynpasneHusa.

OCO6EHHOCTU NPOrpaMmbl

O6yyeHue BK/OYAET U3YYeHEe OCHOBHBIX TPEHAOB B 06/1aCTU KOMMeHcauuii M nbroT (C&B), aHanus nyywmnx NpakTUK peanusauum
KOPropaTUBHbIX COLManbHbIX NPOrpaMmM, a TakXe paccCMOTPeHMe KoprnopaTUBHOro yripasneHusa Kak ESG-npuHumuna.
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Oco60oe BHUMaHUWe yaenseTca BonpocaM MHTerpauuy couunanbHom NoIMTUKM U YCTOMYUBOIO Pa3BUTUSA B CTpaTernto 1 onepaLMoHHyro
LeATeNbHOCTb OpraHu3aLmu.

B nporpamme cnywarteny noayyat npakTUyeckme pekoMeHgauum no GopMmupoBaHuio U peannsalmm coumasnbHON NOAUTUKN
opraHv3aumu B COOTBETCTBUM C NpuUHUMNaMu ESG, a Tak)xe HaBblKM aHann3a v oLeHKU 3hdeKTUBHOCTU KOPNOPaTUBHbIX COLMabHbIX
nporpamm.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TporpamMma oby4yeHus

anasneuue coyuasibHbiM pa3BuTUEeM NpeanpuaTus.

e BbI6Op KOHLEMNLUM COLMaNbHOM NOSIMTUKI B 3aBUCUMOCTM OT CTpaTeruu, Luenei u oco6eHHoCTen NpeanpusaTus.

¢ MeTopabl Bbi6opa coLuasnbHOM MNOIMTUKM Ha OCHOBE ANarHOCTMKM COLManbHO-NICUXONOrMYecKnxX NoTpebHoCTen nepcoHana
npeanpuaATUs.

e CouManbHas NoAuTHKa U CoLmanbHO-9KOHOMUYECKME YCNOBUS.

o CTpyKTypHOE nofpasaesieHne KoMnaHum no couunasnbHoOMy pasBUTUIO: Lienu, 3afiadun, CTPYKTypa, KaapoBblil cocTaB.

o OyHKLUMOHANbHbIe 0653aHHOCTM U KOMMETEHLMU COTPYAHUKOB.

e [naHvMpoBaHue ¥ perfnaMeHTauusa coluanbHoi paboTbl, CTPYKTYpa coluanbHoro noptoens.

e MeToAbl OLieHKM pesy/ibTaToOB COLMabHOro pa3BuTyS.

o TexHoMornm coumanbHoi paboTbl C NEPCOHANOM Kak UHCTPYMEHT YrpaB/ieHUs YenoBe4ecKMMU pecypcamu BHeLpEeHUA KoprnopaTUBHOM
KynbTypbl.

o MeToanyeckoe, PUHAHCOBOE U topUANYECKOe obecredeHne colmarnbHbIX MPOrpamMMm.

CouuanbHas NoNUTUKa npeanpuaTUS B-COBPeMEHHbIX YC/T0BUSAX.

o [lononHuTenbHble couuanbHble rapaHTUM ANa NepcoHasna Kak 06513aTesibHbl 3/1EMEHT MOTUBALIMOHHOW MOMINTUKM.
o [NpuBnekaTenbHbli KOMNOHeHT HR-6peHaa.

o VIHCTpPYMEHT BHYTpeHHero-PR 1M-NOBbIWEHWSA NOSSIbHOCTU NepcoHana.

o OTpakeHne U-NpoAoMHKEHNE KOPNoOpaTUBHOM Ky bTypbl.

0630p NPaKTUKU peanusauuu KopnopaTuBHbIX colluasibHbIX NporpamMmMm.

«KadeTtepuii» nbrot.

o CoumanbHbIi NakeT NO-MpUHLMMY «KaheTepusi».

o dopmupoBaHWe «CcoLUManbHON KapTbl» B-COOTBETCTBUM C-3aHUMAEMOW JO/HKHOCTHIO COTPYAHWUKA B-KOMMaHWU.
KoMneHcaLMoHHbI nakerT.

o KOHKYpPEeHTHbIN NakeT.

MpakTuka peanusaumm JO6POBOJIbHBIX BHE3apMniaTHbIX 3aTpaT paboToaaTens Ha-COTPYAHUKOB.

e MoTMBaLMOHHbIe NPporpaMMbl, MOBbILLAKOLLME KaueCTBO XXU3HM NepcoHana Ha-paboTe U-BHe paboTbl, MIHHOBAL MK B-COLMaIbHOM nakeTe
(senHec, Npog. BbiropaHue u-T.-4.).

[leTn coTpyAHMKOB: HOBOE HamnpaB/fieHne pa3BUTKSA coLnakeTa.

OpraHu3auus NMTaHusa paboTHMKOB NpeanpUaTHs.

o podeccnoHanbHble CTaHAAPTbI U-TEHAEHLMN.

o MOHUTOPWHI KayecTBa.

o MponaraHga 340poBOro o6pa3a XX13Hu.

e CNopTMBHbIE NPOrpaMMbl.

e [Iporpammbl, NoBbILaOLLME PaBOTOCMNOCOBHOCTb, BBIHOCIIMBOCTb U-KaYeCTBO XXU3HW COTPYLHUKOB.

o [umxutanusauus B-CoLManbHON NOIMTUKE.

JINuHbIN KaBUHET COTPYAHMKA Kak obpa3eL, AnAXXUTanusaLum npolecca MOTMBaL MK U-aBTOMaTU3aL MK coLnakeTa.

WHble MHCTPYMEHTbI: MPOrpaMmbl YKpenyieHust CeMbU, AETCKME NPOrpaMMbl, MPOrpamMMbl pasBUTUA CO6CTBEHHON coLmanbHOM
NHbPaCTPYKTYpbl U T. 4.

o Bo3BpaT MHBECTULMIA OT peanu3aLum coumanbHbIX NPporpaMMm Ans nepcoHana.

BiopyxeTupoBaHue coumnanbHOIN MNOJINTUKK npeanpuaTuN.

e OCO6eHHOCTM PUHAHCMPOBAHMA CoLManbHOM paboTbl Ha-NMPeANPUATUM.

o naHvMpoBaHuWe 3aTpaT, paspaboTka 6roKeTa, ornpefesieHne UICTOYHUKOB hUHAHCUPOBaHNUA coumanbHoi paboTbl, colnakeTa
u-coumanbHbIX MPOrpamm.

o OueHKa sKoOHOMUYecKon 3 HeKTUBHOCTH NPOrpamMMm.

e CouuanbHble NbroTbl U-6eHedUTbI, UX-BUabI.
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MeToabi 6104)KeTUPOBaHUSA N-CHUXKEHUA 3aTpar.
e BHelUHMWEe U-BHYTpeHHUE (HaKTOpbI, BIIUSIOLLME HA-COCTaB/IEHWE COLMANIbHOMO NaKeTa.
0630p NpaKTUK pbIHKa No-HanonHeHnio u-3¢peKTUBHOCTN coLManbHOro nakeTa KOMMaHUi.

¢ BapuaHTbl couManbHbIX JIbFOT NPU COCTaBNEHNM GrofKeTa.
e [porpamMmbl NOSINBHOCTM COTPYAHUKOB, KOPNOPaTUBHbIE 3aiMbl.

MnaHupoBaHue n-3awwuTa 6l0AXKeTa.
e MeToAbl CHUXEHNA PaCXOA0B Ha-CoLMasbHbIi MaKeT.
C&B meHemxep. YnpaBneHue nbrotamMmm U KOMneHcalusaMum.

o OyHKUMOHaN n-hopmMbl paboTbl.

e Mepa OTBETCTBEHHOCTM 3a-KOHEYHbI pe3ynbTarT.

e OueHka apheKTUBHOCTM paboTbl.

o eperoBopbl C-pyKOBOAUTENAMU OpraHU3aLuu.

e BHyTpMKOpropaTMBHblE MEPOMPUATUS, NPA3AHMKM, COBbITUS: BbIGOP KOHLEMLUK, peLlaeMble 3aja4u, opraHmMsaums u-nposeaeHue.
e CoBpeMeHHble hopMaTbl KOPNoOpaTUBHbLIX MEPONPUSATUIA.

YTo nossonsier YAepXueaTb COTPYAHUKOB U HAHUMATb HOBbIX C MEHbLUUMU TPpyAO3aTpaTaMu.

o Kakue eCTb MOTUBALMOHHbIE COCTaBAAOLLME.

¢ YTO TaKoe BbIropaHue, ero NpuM3HaKku.

e lMpotunakTka BbIropaHust Kak anbTepHaTUBHbIA CNOCO6 HemaTepuanbHOW MOTUMBALMUM.
e Ponb KopnopaTUBHOM KyNIbTypbl B HaiMe U YAep>KaHUU COTPYAHUKOB.

KopnopaTueHas KynbTypa (KK) Kak KOMMOHEHT KOpropaTUBHOM NOJIMTUKU NPeAnNpUATUS.

e Cesi3b KK ¢ 613Hec-npoLeccamMm 1 oLleHKa pUCcKoB.

o KOMMOHeHTbI, 06beM u cTpykTypa KK.

o [lpouecc cosgaHuna u BHegpeHus KK.

o (akTopbl, OKa3sblBaloLLME BANUAHUE HAa KOPMOPATUBHYHO KyNbTypy (CTpaTerusi U KOpnopaTUBHbIE LLEHHOCTU NPeanpusTUs,
npodeccroHanbHo-KBannbUKaLNOHHbI COCTaB, BHELLHWE COLMaNbHO-9KOHOMUYECKIe hakTopbl U T. 4.)

o PasButue n nogaepxka KK.

e MeTpuKuM NpoLieccoB 1 6U3Hec-pe3ynbTaThl.

o KoprnopaTuBHas KynbTypa: Bbirofa 6M3Hecy npu pasBuTumn KOMNaHuu.

KopnopaTtuBHoe BONOHTEPCTBO KaK UHCTPYMeHT KCO.

e BraroTBopuTenbHas akTUBHOCTb KakK MHCTPYMEHT paboTbl C-NepcoHanoMm: NpuBedYeHne u-yaepxxaHue CoTpyaHUKOB, NpodunakTuka
npodeccroHanbHOro BbiropaHus, yCUeHne NosnbHOCTH, UCTOYHUK camopeasin3aLuu.

o BOJIOHTEPCKME UHULMATUBDI KaK afibTepHaTWBa 6U3HEC-TPEHUHIaM.

e lMouck napTHepoB B-chepe HKO: KpuTepum BbiGopa, NpoBepka 61aroHagexHocTy hoHaa.

o AbdexTBHOE B3aumogeincTene c-HKO: 30Ha KOMMETEHLMI U-OTBETCTBEHHOCTH, KOOPAMHALMA N-06yYeHne BOSIOHTEPOB, aHanu3
pesynbTaToB.

Mpodcotosbl.

e B3saumopgeiicTBue MeHeaKepa No-counanbHOMY pPasBUTHIO U-Npodcoto3a NpeanpusaTus.
o CO6CTBEHHbI U-HE3ABUCUMDbI MPOQCOHOS.

CouuanbHas NONIMTUKa U-KopnopaTuBHoe ynpasneHue Kak ESG-npuHuyumn.
e CobntofeHve NPMHLMNOB paBEHCTBA U-OTCYTCTBUS AUCKPUMUHALIUMN CPEAUN PYKOBOASLLMX LOIDKHOCTEN.
o MOLUEHHUYECTBO M-KOPPYNUUS.

o [pepoTBpaLleHme HecripaBeanmBbIX NpedepeHUni.
e 060CHOBaHHble 3apaboTHbIE NIaTbl TOMN-MEeHeIKMeHTa.-

YnpaBneHue U3MeHEeHUsIMU.

e MoTuMBaLUus COTPYAHUKOB K-U3MEHEHMSIM U-NPEoioNEHNE CONPOTUBIIEHNUS.
o Mognenv ynpaBfieHUsi USMEHEHUSIMMU.
e AIrOPUTM BHeAPEHUSI HOBbIX MHCTPYMEHTOB U-TEXHOJTOTUNA.

[lpenogaBaTenu
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MPEMNOOABATEJb
Cneuunanuct B 061aCTH COLManbHOM NONUTUKN OpraHn3aLmnii C MPaKTUYECKUM OMNbITOM peaninsaLmm KOprnopaTUBHbIX COLManbHbIX

nporpamm, aHaHueM ctaHgapTos ESG u MeHea)KMeHTa NepcoHanoMm.
JKCMepT Mo TEXHONOTUAM CoLManbHOM paboTbl, TEXHONOTUSM Pa3BUTUS NepcoHasa U paboTbl C KafpOBbIM PE3EPBOM.

Mcuxonor, NPaKTUKYIOLWMUIA KOHCYIbTaHT No HR-MeHea)KMEHTY.
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