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CounanbHasa NoIMTUKA opraHnsaumun: TeHgeHumn C&B,
peanusaunsa KoprnopaTMBHbIX coLlManbHbIX NporpamMm,
KoprnopaTuBHOe yrnpasnieHne kak ESG-npnHuunn

B nporpamMme paccMaTpuBaloTCs akTyasnbHble BOMPOCH! COLManbHON OTBETCTBEHHOCTU 6U3HECa, peanv3aLmmy KopnopaTUBHbIX
coumanbHbIX MPOrpamMm 1 UHTErpaLmm NPUMHLMNOB YCTOMYUBOMO Pa3BUTUA B KOPNoOpaTUBHOE yrNpaBrieHue.

Data npoBegenus: 2 -4 nekabps 2026 ¢ 10:00 go 17:30
ApTtukyn: Cl114145

Bup ob6yuenus: Kypc noBblileHust KBanudukaumm
®dopmart obyyeHus: [1HeBHOM

CpoK obyyeHus: 3 gHs

MpoponmxkutenbHocTb 06yyeHus: 24uaca

MecTo npoBefieHus: . CaHkT-MeTep6ypr, JIurosckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jlura (3 ouepenb), 4 aTax, us nuoTa
Hanpaso. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yyactus: 43 000 py6.
[ins yyacTHMKOB npeAycMoTpeHo: MeToauuyeckuin Mmatepuan, kode-nayabl.

J[lOKYMeHT no oKoH4YaHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycnewHo npoLleaLine UTOroByo aTTecTaumio No nporpaMmme
o6yJyeHusi, nosyyatoT YLOCTOBEPEHNE O NOBbILEHUUN KBanudukauum B o6beMe 24 yacos (B COOTBETCTBUM C JIMLIEH3UEl Ha NpaBo
BefieHMsi o6pa3oBaTesibHOM AeATeIbHOCTH, BblAaHHON [lenapTamMeHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilna koro npegHasHa4veH

PykoBoguTenei 1 cneLmanncToB Cryx6bl yipaBieHUs NepcoHanoM, oTaena CouuanbHoro passuTus, PyKOBOAUTENEN U COTPYLHUKOB,
OTBETCTBEHHbIX 3a MAaHUPOBaHMe U peannsaLmio CoLnanbHON NOUTUKM NPeANpUATHS.

Lienb o6y4yeHus

I'IonyquMe 3HaHWI B 06/1aCTH d)OpMVIpOBaHVIﬂ couunanbHOM NOUTUKM Ha npeanpuaTnmn n npeaoctaBneHna coumanbHbIX NbroTt
COTpyAHUKaM; pa3sutune KOMMNETEHLMI CneunanmcToB B o6nacTu couunanbHON N 9KOSIOrMYeCcKom OTBETCTBEHHOCTH 6U3Heca, KagpoBoro u
OpraHM3aumMoHHOIro MeHeKMEHTAQ, a TakKXXe CTpaTerm4eckoro ynpasneHusa.

Oco6eHHOCTH NporpaMmmsil
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O6yyeHue BKOYAET U3YYeHre OCHOBHBIX TPEHAOB B 06/1aCTU KOMMeHcauuii U nbroT (C&B), aHanua nyylinx NpakTUK peannsauum
KOPropaTUBHbIX CoLManbHbIX NPOrpaMmM, a TakKe paccCMOTpeHMe KopnopaTUBHOIo yripasfeHus kak ESG-npuHumuna.

Oco6oe BHUMaHUWe yaensieTca BonpocaM HTerpauuy counanbHOM NOIMTUKM U YCTORYNBOIO Pa3BUTUS B CTPaTerunto 1 onepaLmoHHyro
[esATeNbHOCTb OpraHnsaLunm.

B nporpamme cnylartenu nonyyart npakTUyeckne peKoMeHgaLuv no hGopM1MpoBaHUIo 1 peannsaunm coumanbHON NOANTUKN
opraHusauum B COOTBETCTBUM C NMpuHLMNamMmn ESG, a Takxe HaBbIKM aHanuM3a 1 oLeHKU 3pPeKTUBHOCTH KOPMOPaTUBHbIX COLManbHbIX
nporpamMmm.

3TO MeponpusiTUe MOXHO 3aKasaTb B KOPNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHON KOMMNaHWK).

[TporpamMmma oby4yeHus

YnpaBneHue couyanbHbIM pasBUTUEM MpPeANpPUATHS.

BbI60op KOHLeNUun coLmanbHOM NOIMTUKM B 3aBUCMMOCTM OT CTpaTeruu, Liene u 0CO6EHHOCTEN NpeanpUsaTUs.

MeTopabl Bbi6opa counanbHON NOANTUKM HA OCHOBE AMArHOCTUKM COLMANbHO-NMCUXOSIOrMYECKUX NOTPe6HOCTEN NepcoHana

npeanpuaTUs.

o CoumanbHas NoNUTMKA U COLManbHO-SKOHOMUYECKME YCIIOBUS.

CTpyKTypHOE noapasfeneHne KOMnaH1um no counanbHOMy pa3BUTUIO: LieNK, 3aaym, CTPYKTYpa, KapoBblii COCTaB.

o CDyHKLWIOHaﬂbeIe O6$’-|3aHHOCTVI N KOMnNeTeHUnn COTpyaHUKOB.

o [1naHMpoBaHWe 1 pernaMeHTaLms coumanbHOM paboTbl, CTPYKTYpa colmanbHOro noptdens.

MeToabl OLLeHKU pe3y/ibTaToB COLMAnbHOro pasBuTHs.

e TexHoMOrMM coumanbHom paboTbl C NEePCOHANIOM KaK MHCTPYMEHT yrpaBieHWs YeNoBeYECKMMU pecypcaMmu BHeLPEHWsI KOPropaTUBHOM
KYNbTypbl.

o MeToanyeckoe, PUHaHCOBOE U FOpPUANYECKOE 0becredeHne coumasnbHbIX MPorpamMm.

CouumanbHas NONUTUKa npeanpuaTUs B-COBPEMEHHDbIX YC/I0BUSAX.

o [lononHuTeNbHble coLlmarnbHble rapaHTUM ANa nepcoHana Kak 06si3aTesfibHblil 3/1EMEHT MOTUBALMOHHOW MOMUTUKM.
o [puBnekaTenbHbli KOMNOHEHT HR-6peHaa.

e VIHCTPYMEHT BHYTpeHHero-PR n-noBblIWeHns NosANbHOCTU NepcoHana.

o OTpa)keHue U-NpoJoHKEHNE KOPNOPaTUBHON KyNbTypbl.

0630p NpaKTUKK peann3aLyum KoprnopaTUBHbIX COLMaNbHbIX NPorpamm.

¢ «KadeTtepmii» nbror.

o CouwuanbHbIi nakeT NO-NPUHLMMY «KadbeTepusi».

o DopMKpOoBaHWE «CoUManbHOM KapTbl» B-COOTBETCTBUM C-3aHUMAEMOW JO/HKHOCTHIO COTPYAHUKA B-KOMMaHWU.

o KOMMNEeHCcaLMOHHbIN NaKeT.

o KOHKYpEHTHbI1 NakeT.

MpakTuka peannsaumm 4o6pOBOJIbHBIX BHE3apMiaTHbIX 3aTpaT pa6oToAaTeNs Ha-COTPYAHUKOB.

e MoTuBaLMOHHbIe NPOrpaMMbl, NOBbILLAOLLME KAYECTBO XU3HU NepcoHana Ha-paboTe U-BHe paboTbl, UHHOBaLMKW B-COLMaNbHOM nakeTe
(BenHec, npoo. BbiropaHue u-T.-4.).

[leTV coTpyAHUKOB: HOBOE HarnpaB/ieH1e pa3BUTUS CoLnakeTa.

OpraHu3auus NuTaHusi paboTHUKOB NpeAnpuUaTUs.

o NpodeccuoHanbHble CTaHAAPTbI U-TEHAEHLMN.

o MOHWUTOPWHT KayecTBa.

MponaraHga 340poBoOro o6pa3a XU3Hu.

e CrnopTWBHbIEe NPOrpaMMbl.

MporpamMmbi, MOBbIWatoLLMe paboTOCNOCOBHOCTb, BbIHOCIIMBOCTb U-KAaYeCTBO XXWU3HWU COTPYAHMKOB.

o npxutanusauus B-coumanbHOi NONMTHUKE.

JIMUHbIN KabUHET COTPYLHMKA Kak o6pa3eL, AnAXUTanusaLmm npolecca MoTMBaLMKU U-aBTOMaTU3aL MK CoLnakeTa.

MHble MHCTPYMEHTbI: NPOrpaMMbl YKPENJIEHUA CEMbW, IETCKME MPOrpamMMbl, MPOrpaMMbl PasBUTUA COBCTBEHHOM CoLManbHOM

MHGPaCTPYKTYpbI U T. 4.
¢ Bo3BpaT MHBECTULMI1 OT peann3aLum cCoLuasbHbIX NPorpaMm AJiA NepcoHana.

Brog)keTupoBaHUe coLManbHOi NONMTUKN NPeAnpUATUS.

e OCo6eHHOCTU PUHAHCUPOBAHUSA CcoLManbHON paboTbl Ha-MPeanpPUATUN.

e [MnaHupoBaHuWe 3aTpaT, paspaboTka 6roKeTa, ONpeaenieHne UCTOYHUKOB UHAHCMPOBaHNS coLManbHOM paboTbl, coLnakeTa
n-coumanbHbIX MPOrpamm.

o OueHKa aKoHOoMUYeckomn ahHeKTUBHOCTH NPOrpamMm.
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o CoumanbHble NIbroTbl U-6eHedUTbl, UX-BUAbI.

MeTopabl 610A)KeTUPOBaHUA U-CHUXKEHUSA 3aTparT.

o BHeluHMe n-BHyTpeHHME haKTopbl, BIMAIOLLME HA-COCTaB/IEHNE COLMANbHOMO NakeTa.
0630p NpPaKTUK pblHKa NO-HanosIHeHUIo N-3¢(HeKTUBHOCTU CoLMaNIbHOrO NaKeTa KOMMaHUM.

e BapuaHTbl coumanbHbIX NbroT Npu cocTaBNeHUN 6roaKeTa.
o [lporpaMmbl N0ANILHOCTHU COTPYAHUKOB, KOpropaTuBHbIe 3aMbl.

MnaHnpoBaHue n-3awuTa 6l0a)KeTa.
e MeToabl CHWKEHUA pacxof0B Ha-coLManbHbI NakeT.
C&B meHep)kep. YnpaBneHue NbrotamMmm U KOMNeHcauusMum.

o QyHKUMOHaN n-hopmbl paboTbl.

e Mepa 0TBETCTBEHHOCTU 3a-KOHEYHbI pe3yfbTar.

o OueHka apdekTMBHOCTH paboThbl.

e eperoBopbl C-pyKOBOANTENAMU OpraHU3aLuu.

e BHyTpMKOpropaTBHble MePONPUSITUS, NPasaHMKK, COBbITUS: BbIGOP KOHLIENLUUK, pellaeMble 3afiauu, opraH13aLns u-npoBeaeHue.
e CoBpeMeHHble (hopmaTbl KOPNopaTUBHbBIX MEPOMPUATHUIA.

YTo nossonseT yaepXXuBaTtb COTPYAHUKOB M HAHUMAaTb HOBbIX C MEHbLUMMM TPyAO3aTpaTaMu.

e Kakue ecTb MOTMBALMOHHbIE COCTaBASOLME.

e YT0 Takoe BbIropaHue, ero NpM3HaKu.

o [podunakTrka BbIropaHUsi Kak afibTepHaTUBHbI CNOCO6 HeEMaTepuanbHOM MOTUBALUU.
e Ponb KOpnopaTMBHOWN KyNbTypbl B HANME U yAepXXaHUU COTPYAHUKOB.

KopnopaTusHas KynbTypa (KK) Kak KOMMNOHEHT KOpnopaTUBHOM NOIMTUKU NPeANpUATUS.

e CBsA3b KK ¢ 6usHec-npoLeccamm u oLleHKa puckoB.

e KOMMOHeHTbI, 06beM 1 cTpykTypa KK.

o [pouecc cos3gaHus n BHegpeHusa KK.

o daKTopbl, OKa3sbiBaloLWME BANAHNE HA KOPTIOPATUBHYIO Ky/bTypy (CTpaTerns 1 KoprnopaTuBHbIe LLEeHHOCTU NpeanpusTus,
npodeccroHanbHo-KBannhUKaLNOHHbI COCTaB, BHELLHWE COLMaNbHO-9KOHOMUYECKMe haKTopbl U T. 4.)

o PasButune n nogaepxka KK.

e MeTpuKu npoLeccoB U 6U3HeC-pe3ynbTaThbl.

e KoprnopaTuBHas KynbTypa: Bbirofia 6M3Hecy npu pa3BuTun KOMNaHuu.

KopnopaTuBHOoe BONOHTEPCTBO KaK MHCTPyMeHT KCO.

e BnaroTBopuTenbHas aKTUBHOCTb Kak MHCTPYMEHT paboTbl C-NEPCOHANIOM: NMPUBIIEYEHWE U-yAEPXKaHUE COTPYAHMKOB, MpodunakTmka
npodeccroHanbHOro BbIroOpaHus, ycuneHne NosibHOCTH, UICTOYHMK cCamopeanusaLnu.

o BosIOHTEpCKMe MHULMATUBbI KaK anbTepHaTBa GU3HeC-TPEHMHIaM.

o Mowck napTHepoB B-cthepe HKO: kpuTepun BbiGopa, NpoBepka 6naroHagexHocTu GoHaa.

e 3ddekTnBHOE B3aumogencTane c-HKO: 30Ha KOMMETEHL M N-OTBETCTBEHHOCTH, KOOPAMHALMSA N-06y4eHne BOJIOHTEPOB, aHanuns
pesynbTaToB.

Mpodcotosbl.

e B3aumopeiicTBue MeHeaKepa No-counanbHOMY pasBUTULO U-NPOdCcoro3a NpeanpuUsaTus.
o CO6CTBEHHbIN NU-HE3ABUCUMDbIN MPOPCOHOS.

CouuanbHas NOIMTUKA U-KOpNopaTUBHOE ynpaBneHue kak ESG-npuHumn.
o Cob6ntofieHve NPUHUMNOB PaBEHCTBA U-OTCYTCTBUSA AUCKPUMUHALIMUN CPEAUN PYKOBOASLLMX LOMHKHOCTEN.
e MOLIEHHNYECTBO M-KOpPYNLUWS.

o [NpepoTBpalleHne HecrpaBeanmBbIxX NpedepeHUnit.
e O60CHOBaHHble 3apaboTHbIe NnaTbl TON-MEHeAXKMEHTA.-

YnpaBneHue uaMeHeHUsIMU.

e MoTuBauusa COTPYAHNKOB K-M3MEHEHWSAM U-PEOSJOSIEHNE COMPOTUBIIEHUS.
e Mogenv ynpaBfieHUsi UBMEHEHUSAMMU.
o ANroput™ BHEAPEHUS HOBbIX MHCTPYMEHTOB U-TEXHONOMUIA.
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[lpenogaBaTenu

MPEMNOAABATEJb
Cneuunanuct B 061aCTU COLManbHOM NONNTUKN OPraHn3aLmnii C NPaKTUYECKUM OMNbITOM peaninsaLmi KOprnopaTUBHbIX COLManbHbIX

nporpamMmm, 3HaHueM ctaHaapToB ESG u MeHe)XMeHTa nepcoHanom.
OKCnepT No TEXHOMOTUSIM coLnanbHol paboTbl, TEXHONOMMSAAM Pa3BUTUS MepcoHana 1 paboTbl C KaapOBbIM PE3EPBOM.

Mcuxonor, NpakTUKYHOLWMIN KOHCYIbTaHT No HR-MeHea)KMeHTY.
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