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COBpeMeHHbIe TEXHOJIOIMNKU yrnpaB/ieH4e€CKOro O6LLI,€HMFI C
COoTpyaAHNKaAMU

TPeHVHT ANs pyKoBOAMUTENE CTPYKTYPHbIX NoApa3fAeneHuii oTInYaeTcs NpakTMYecKon HanpaBeHHOCTbIo. B xoae o6yyeHuns
YYaCTHUKM MONyYaT NpaKTUYecKue HaBblKK 3P dHEKTUBHOI yrpaBneHYeCKoi KOMMYHUKALMK C COTPYAHMKAMM U KOJIeramu.

Jata nposegenus: 1-2 utona 2026 ¢ 10:00 go 17:30
ApTtukyn: MC28287

Bup ob6yueHus: Kypc noBblilleHusi KBanudukaumm

®dopmart obyueHus: OHNaH-TpaHCAAUMS

Cpok obyyeHus: 2 fHA

MpopomkuTenbHocTb obyyeHus: 164yacoB

CtoumocTb yyacTtusi: 43 000 py6.

[AnA yyacTHUKOB npeaycMoTpeHo: MeToaunyeckuin matepuarn.

[lOKyMEeHT no oKOH4YaHuM o6yyeHus: Mo ntoram obydyeHus cnyliaTenu, yCnewHo npoLleaLline UTOroByo aTTeCTaLuIo No NporpaMme
06y4eHus, MoNlyyatoT Y [OCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHUsi 06pa30oBaTesibHOM AesiTeNIbHOCTY, BblaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MockBbl).

[lna Koro npegHasHa4veH

PykoBoguTenei CTPYKTYPHbIX NoApasfaeneHuil.

Lienb o6y4yeHus

HayunTb IMHENHbIX pyKOBOAUTENEN HaBblkaM 3(hGheKTUBHON KOMMYHUKALUK C MOAYMHEHHBIMMW U KOSSIEramu, AOMNOMHUTb
yrnpaBneHYeCcKuit onbIT COBpeMeHHbIMU MHCTPYMEHTaMU U MeTOaMu BbicTpansaHus ahHeKTUBHOro 06LLEHUS C Y4ETOM Lieniei
o6LLEeHKSA.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuK).

[Iporpamma o6yyeHus
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Bbi3oBbl COoBpeMeHHOMY pyKoBoauUTeJlo. I'Ipodmnb aKTyalJibHbIX KOMNeTeHLun pns ycnel.uuoﬁ AEeATENIbHOCTMU.

4 Bbi3oBa. MNpodunb akTyanbHbIx KoMneTeHuui (soft skills).

¢ YnpaesieHue U MOTUBaLUS COTPYAHMKAMM pasHbiX MOKoNeHWi. Kak He 4onycTUTb KOHMIUKT MOKONEHWUI B KONNEKTUBE?

o PoneBasi Moaenb pyKoBoAMTeNs AN COTPYAHWUKOB pa3HbIX NMOKONEHWUA. 3a KEM MAYT COTPYAHUKM U C KEM XOTAT paboTaTb?
e 4 napagurmbl ynpaBneHusi. YCNoBusi NPUMEHEHWS.

Busuec-npoq)aﬁnunr: YTO Hajo 3HaThb 06 oTaene, KOTopbiM Bbl ynpasnﬂeTe?

e YMeHue cosgaBatb Npodusb cucTembl (0TAeNA), KOTOPbIM Bbl yNipaBnseTe.
¢ YMeHMe BbicTpanBaTb 3Q(HEKTUBHYIO KOMMYHUKALMUIO C HOBbIM KOJINIEKTUBHOM.
o YMeHuWe aHanu3npoBaTh KyJIbTypy OTAENa U «<BCTPanBaTbCsA» B HOBYIO CUCTEMY.

KTto Bawum coTpyaHukmn?

¢ CospaéM npodusib BalwMX COTPYAHUKOB U BbiGMPaeM afileKBaTHbIN NOAXOA, K YNIpaBIEHHUIO.
o Kak BbicTpanBaTb 3Q(EKTUBHYIO KOMMYHUKALMIO CO «3BE3HbIMU» COTPYAHUKaMU?
e YT0 npuBnekaeT adeKTUBHbIX COTPYAHMKOB B KOMaHAe? Kak yaepxuBaTb?

KoahuumeHT nuaepcKoro passuTus.

e He ONPEKTUBHDbIE METO bl BO3[eNCTBUA Ha COTPYAHUKOB. TexHUKMN BNMSAHUA 6€3 NOJTHOMOYUIA.

o [1ONNTMYECKNI MEHEXKMEHT B opraHusauuu: ymeHune aHannsmpoBaTtb Hed)OpMaJ'Ibele CBA3U BHYTPU KOMMaHUN.

e YMeHue co3faBaTb Koanmumnm BHYTPWU opraHunsaunmn ana Sd)d)EKTVIBHOFO LOCTUXEHUSA Lienen: Koro npurnawaem B Koananuuro n Kak
MOTUBUPYEM Ha NPOAYKTUBHOE COTPYAHUYECTBO.

e 0 4eJIOBEKOUEHTPUYHOCTHU B ynpaBieHUMU NOAYUHEHHDBIMU. Kak 3a60TUTbCS O COTpyAHUKa I'IpaBVIJ'IbHO?

KOMMyHMKaTMBHbIe HaBbIKU pyKoBOAUTENA.

e YMeHMe ynpaBnaTb Yepes «npaBuiibHble» BOMPOChI.

o YMeHue NnepeBoanTb COTPYLHNUKOB U3 «4ETCKOM» POSI BO «B3POCIYHO»

e YMeHue BbiCTpanBaTb NMPOAYKTUBHOE O6CY)KAEHME U MpUBReKaTb COTPYAHUKOB K PELLEHUIO NPoBeMm.
e TexHWUKM HacTaBHUYECTBA B yNpaB/ieHUN.

[enerupoBaHue Vs NOCTaHOBKa 3ajauu.

o MoyeMy COTPYLHWUKM He BbINONHAOT paboymne 3agaun?

e KoMy U Kak genernposaTb 3aauu v MOSIHOMOYMUS?

o JIOBYLLUKYM ieNIerupoBaHus: Kak nsbexarb?

e BbiGop CTUNSA AienervpoBaHmns Nog ypoBEHb 3peNioCTU COTPYAHMKA.

e MaHunynupoBaHve B 1e/TOBOM O6LLEHUU U METOLbl KOHTPMaHUNYIMPOBaHHUS.

3MoLMOHaNbHbIN MHTENNEKT PYKOBOAUTENS B JEelCTBUN.

o 3MOLMOHASbHbIA UHTENNEKT: FAe U KaK NPUMeHATb?

¢ YMeHMe NoHnMaTb MHHOPMaLMIO O COTPYAHMKE Yepes ero sSMoLuu.

e MaTpuLa aMoLMt ANA pelleHns NPOU3BOACTBEHHbIX 3ajau.

¢ YMeHMe ynpaBnATb CO6CTBEHHbIMU dMOLMAMU. MeToabl NPOdUAAKTUKM SMOLMOHANbHOTO BbIFrOpaHUs.

MpaKTUKyMbl:

¢ YnpaxHeHue «[leperoBopbl CO 3BE3HbIM COTPYAHUKOM»

o YnpaxHeHue «Bbl CTanun HOBbIM PyKOBOANUTENEM: KaK BbICTPOUTb paboTy B HOBOM KOJIIEKTUBE»

e YnpaxHeHue «[locTpoeHne NCMX0I0rMyeckoro Npodunsa coTpyaHWKa U BbI6op afieKBaTHbIX MHCTPYMEHTOB yrpaBlieHuUs»
o YnpaxHeHue «<MeTofbl NPUBNEYEHNA COTPYAHMKA K PELLEHUNIO NPOGeM»

o YnpaxHeHue «HenpocToe fenernpoBaHue»

o YnpaxHeHune «CoTpyaHUK-MaHUNynAaTop»

o YnpaxHeHue «Ecnm coTpygHUK aMOLIMOHasNbHO BbIFOPEN: Y4To Aenatb?».

[lpenopaBaTenu

MPEMOOABATEJIb
BusHec-TpeHep, 6usHec-TexHosor, npodaitnep-sepudukatop,MBA, npenogasatens PAHXulC.
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