8 (495) 698-63-64
8 (800) 234-55-22

seminar@finkont.ru

www.finkont.ru

CTapLimi aiMMHUCTPATOP MEAULMHCKOIO LieHTpa

MporpamMma HanpaefieHa Ha U3yYyeHne CUCTEMbI OpraH13aL My afMUHUCTPaTUBHOW paboTbl MeAMLMHCKOTO LIEHTPa, Mo3BoNAeT
N3y4nTb YpaB/IEHYECKME, OPraHU3aLMOHHbIe, MapKETUHIOBbIE, MCUXONOrMYECKME 1 NMPaBOBbIE acMeKTbl B paboTe CTapLUero
aAMMHUCTPaTOpa MeANLMHCKOrO LEHTPA, a Takxe copMMpoBaThb ynpaB/ieHYeCKUil pecypc, KOTOPbI1 MOMOXET B hOPMUPOBaHUM
W ynpaBfieHnn KOMaHAoM aiMUHUCTPATOPOB MEAULIMHCKOIO LieHTpa.

[ata npoBepeHus: 22 - 24 noHsa 2026 ¢ 10:00 go 17:30
ApTtukyn: Cl13897

Bup ob6yyenus: Kypc noBbileHust KBanudukaumm

®dopmart obyueHuss: OHNalH-TpaHCAAUMS

Cpok obyueHus: 3 fHsl

MpoponxutenbHocTb 06yyeHus: 24vaca

CtoumocTb yyacTtusi: 44 000 py6.

[inA yyacTHMKOB NpefycMoTpeHo: MeToanyeckuii MmaTepuann.

J[lOKyMeHT no oKoH4YaHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycnewHo npoLleaLne UTOroByo aTTecTaumio No nporpaMme
o6yJyeHusi, nosyyaroT YLOCTOBEpEHNE O NOBbILLEHUUN KBanubukauum B o6beMe 24 yacos (B COOTBETCTBUM C JIMLIEH3Uei Ha NpaBo
BefleHMsi o6pa3oBaTesibHOM AeATeIbHOCTY, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

CTapLumMx afMUHUCTPATOPOB MEeANLMHCKOTO LieHTPa (KIMHWUKK), aAMUHUCTPATOPOB MEAMULIMHCKOrO LieHTpa (KIMHUKK), aAMUHUCTPaTOPOB
yrnpaBneH4YecKoro peaepsa, ynpasnstowmx MeAULMHCKUX LLEHTPOB U KIIMHUK, CNeLManMcToB C BbICLUMM CECTPMHCKUM 06pasoBaHuemM,
NSl 3aMHTepecoBaHHbIX U,

Llenb o6y4yeHus

Mony4nTb KOMMNEKCHbIE 3HAHUSA, YMEHUA U HaBbIKKW yNpaBneHUs adMUHUCTPaTOpaMu MeAULIMHCKUX LLEHTPOB U KIIMHUK, PasBUTb
yrnpaBfeHYECKUI pecypc PyKOBOACTBA NEPCOHANIOM, CUCTEMATMU3MPOBATb 3HAHUA B 06/1aCTW yrpaB/eHuUs, NpaBa, OpraHn3aLMoHHOM U
KOMMYHUKaTUBHOWM NCUXONOMUM, NONYYNTb MPAKTUYECKMI ONbIT U COBPEMEHHYIO MOAMOTOBKY MO paboTe C MauueHTaMu, a Takxe no
paspeLleHnto KOHPIMKTOB.

3TO MeponpusaTUe MOXHO 3aKasaTb B KOpNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OAHON KOMMNaHWK).
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[TporpamMmma oby4yeHus

YnpaBneH4yecKkue v opraHM3aLUOHHbIe OCHOBbI pa60TbI cTapwero agMMHMUCTpaTopa MeAULMHCKOro LueHTpa.

o OCHOBbI YNpaB/IeHUs U OpraHu3aLum npueMa 6onbHbIX.

o OpraHusaums u o6ecreyeHne paLmMoHabHOro UCMOb30BaHNUS PECYPCOB MEAULIMHCKOMO YUpeXAeHHUs.

¢ YnpaesieHue NoToKkaMu NauneHToB: aPPeKTUBHbIE UHCTPYMEHTbI.

o KaTeropusauus noToka naLueHTOB.

o MapLpyTr3aums NaLuMeHTOB: MPUHLMMbI ONTUMU3ALUN.

o MpUHUMIbI «6EPEXTUBOrO NPOU3BOLCTBAY.

¢ BHeapeHwue HOBbIX hOpM pecypcoc6eperatoLmx TEXHONOMUIM AeaTeNbHOCTM aAMUHUCTPATUBHOIO NepcoHana.
o OueHKa ypoBHS NpodeccroHanbHOM NOArOTOBKM M KBanuduKaLum MeanUMHCKUX agMUHUCTPATOPOB.

o propuTeTbl U pernaMeHTbl B paboTe CTapLIero aAMUHUCTpaTopa.

MpaKTuKyM: TPeHUHr foCyAe6HOro yperynmpoBaHus criopos.
CTpaTerum v TaKTUKU B A€ATENIbHOCTYN CTapLUero afiMMHUCTPaTOpa MEeAULMHCKOrO LieHTpa.

o MapKeTUHIoBble CTPaTErMM Mo NPUBSIEYEHUIO U YAEPXKAHUIO KIIUEHTOB.

e OCO6eHHOCTM pa3paboTKM U BHEAPEHUSI CEPBUCHOMN KOHLIENLUW B MELMLIMHCKOW OpraHu3aLum.

o CTpaTervsi KIIMeHTOOPUEHTUPOBAHHOCTM: KJ/TFOYEBbIE XapaKTEPUCTUKM U TUMWYHbIE OLUMBKM peanusauum.

o CucTeMa K/HOYEBbIX MHAMKATOPOB CEPBUCA M OLIEHKA UX COCTOSTHUS.

e PaspaboTka cMcTeMbl MOTMBALMK NepcoHana B paMKax peanu3aLnm CepBUCHON KOHLENLUN.

o Pa3paboTka HEO6XOAUMbIX PerfiaMeHToB, CTaHAAPTOB AENCTBUIA U peyeBbIX CTaHLAPTOB AJ151 06eCrneyeHusi BbICOKOro KayecTsa
06CNy>MBaHUS NALMEHTOB.

MpakTukym: ApdeKTUBHbIE METOADBI YNPAB/IEHUs! aiMUHNCTPATUBHBIM NEPCOHANIOM MEeAULIMHCKUX LIeHTPOB.
MpaBoBeble OCHOBbI AEATENIbHOCTYM CTapLUEero agMUHUCTPATOpPa MEAULMHCKOTO LIeHTpa.

o AHanus AencTBYHOLLEro 3aKOHOA4ATENbCTBA, MPUMEHUMOIO K AEATENbHOCTY aAMUHUCTPATOPOB MEAULMHCKUX LLEHTPOB, B TOM Yncne
323 ©3, npukasbl M3, pernaMeHTbl, CTaHAAPTbl OKa3aHWs MOMOLLU.

o AKTyasibHble U3BMEHEHNA 3aKOHOAATENbCTBA B chepe npvema naumeHToB, 0630p Cyae6HOM NPaKTUKK U CyLebHbIX Clyyaes B
MEAULMHCKOMN AeATeNbHOCTH (MONUKIIMHUYECKMIA NMPUEM, PerMoHasnbHas NpakTuka).

o [paBoBble KOHDIUKTbI B AEATENBHOCTM CTapLUero agMMHUCTpaTopa.

o [lpaBOBble OCHOBbI OpraH13aLmnmn 3anucu 1 npuema nauueHToB.

o [1paBOBON CTaTyC agMUHUCTPaTOPa MeAULIMHCKOrO LieHTpa.

o [TpaBoBble acneKTbl JOKYMEHTOO60POTa MeAULIMHCKOW AEATENbHOCTHU.

e Tpe6oBaHMA K 0QOPMIEHNIO LOKYMEHTOB afMUHUCTPATOPa MEAULIMHCKOIO LIeHTpa.

e OCOBEeHHOCTM NPOBEPKM AOKYMEHTaLMN KOHTPOMPYOLWMMW OpraHamu.

o Cneundvka MeanLNHCKON fOKYMEHTALMM.

o Anroputm GpopMmUpPOBaHUA HaBbiKa paboTbl C NaLMEHTaMMU N UX POACTBEHHUKAMM.

o [MpaBa NauUMeHTOB M UX peanunsauns U Ux peannsaums B COBPEMEHHOW MeguLMHE.

o [TpaBa MeAMLUHCKUX PaBOTHUKOB U UX peanun3alusi B COBPEMEHHOW MeuLUnHe.

o [lpaBoBble acneKTbl TPYAOBOro 4OroBopa agMUHUCTPATOPOB MEAULMHCKUX LLIEHTPOB.

¢ lOpuanyeckast OTBETCTBEHHOCTb aAMUHUCTPATOPOB MEAULIMHCKUX LEEHTPOB (aiMUHUCTPATHUBHAS, TPYAOBas, AUCLMIIMHApHaS,
rpa)kaaHcKo-NnpaBoBas, yrosioBHas).

e Cnoco6bl NpaBOBOro BO3LENCTBMSA HA aAMUHUCTPATOPOB MpPW HapYLUEHUW TPYAOBOW AUCUMIMIUHDI.

o [paBoBble acneKTbl B3aMMOAeNCcTBUA C BpaYeOHbIM U CECTPUHCKUM NepCoHasioM.

o NHCTPYMEHTbI OPUANYECKON 3aLUNTbl MEANLMHCKON AeATeNbHOCTMU.

npaKTVIKyMZ TpeHuHr yperynupoBaHus KOHdJIWIKTOB C NauueHTaMu U 3aKOHHbIMU NpeacTaBUTENIAMU NaLUEHTOB B AeATE/IbHOCTU
agMUHUCTPATOPOB MeAULIUHCKUX LLEHTPOB.

Mcuxonornyeckue oCHOBbI ynpaeneHua B AeATEe/IbHOCTU CTapLuiero agMUHUCTpaTopa.

e OCHOBbI NNCUXOSIOTUW YNPaB/IeHUst aAMUHUCTPATUBHbIM NEPCOHANIOM.

o KOMMyHMKaTMBHas rpaMOTHOCTb crneLmnanucTa B chepe “4enoBek-yenoBek”.

e CTpaTeruu v TakTUKW ynpaBrieHns B MeanuLMHe.

e 9ddekTUBHOE B3aUMOAENCTBUE CTPYKTYPHbIX EANHULL.

o [cuxonoruyeckasi rpaMOTHOCTb B yNpaB/ieHUN agMUHUCTpaToOpamMu.

e TUNUYHbIE OLUNGKU U «NOABOAHbIE KAMHU» YNpaB/IeHUs.

e Cnoco6bl crneunanbHoW MOTUBaLUM aMUHUCTPATOPOB MEAULIMHCKUX LIEHTPOB.

e CusbHble 1 crnabble CTOPOHbI Pa3HbIX NMCUXOTUMOB COTPYAHUKOB.

o Pa3BuUTHE U 06YyYEHNE MeAULMHCKOrO NepcoHana.

o MNpeaynpexzaeHne KOHOIUKTHBIX CUTyaUMiA C NaLMeHTaMu U UX POACTBEHHUKAMU. 3HaHME KOH(IMKTOreHOB, TEXHUK NOACTPONKY 1
yrpaBfieHUs1 Manorom.

e Pecypchbl pasBuTUSA CTapLUero agMMHUCTpaTopa.
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o OpraHusauMoHHas NcMxonorus. Kak yuntbiBaTb 3aKOHbI Pa3BUTHS KOJNEKTUBA A5 NOBbIWweHUA 3hdeKTUBHOCTM opraH13aumm.
e lMpodunakTka NnpoheccroHanbHOro BbIropaHus.

o Cneuundurka KOMMYHUKALMIA C PYKOBOAMTENEM, KOJISIEraMu, C NaLueHTaMm.

o [pueMbl ycTaHOBNEHUSI KOHTaKTA.

o 3aKOHbI CHUXXEHWS 9MOLMOHANBHOMO HaMpPsXKEHWS. 7 3anpeToB Npu CNOXHOM OBLLEHUM.

o [IpYMEHEHNE TEXHOMOI M1 06yYeHUs M KOYYMHIa AN1F Pa3BUTUS aAMUHUCTPATUBHOIO NepcoHana.

MpaKTuKyM: TPEHUHr pa3BUTUSA YNpaBJIeHYECKNX PeCypCcoB CTapluero agMUHUCTpaTopa MEeAULIMHCKOrO LieHTpa.
BbicTpanBaH1e KOHCTPYKTUBHOIO AUarora ¢ ONMoHEHTOM.

e Kak pa3BecTu MHTEPECHI M NO3ULMK B Auanore.

e AprymMeHTauus: “nonagaHue B Lenb Uan B NycToTy”.

o TexHWKM yb6exxaeHus. Kak paboTaTb C MPECCUHIOM U APYTUMU "XXECTKUMMU” MeToAaMn B OOLLEHUMN.
e OCO6eHHOCTU BeleHWs NepPeroBopoB.

o Cneunduka paboTbl ¢ “KOHDAUKTHBIMMU “KnneHTaMu. Kak nsbexaTtb “NMcuxonormyeckoro Hacmnma®,
e Pecypcbl pasBuTHA KOMMETEHTHOCTU MEANLIMHCKOrO HOpUCTa.

npaKTMKyMZ TpeHUHr paspelueHuss MeULMHCKUX CMOPOB.

[lpenopaBaTenu

MPENOAABATEJb
B nporpamMme npuvHMMalOT yyacTue B Ka4yecTBe CMMKEPOB — MPaKTMKYIOLMe MeANLMHCKNE IOPUCTbI, CleLManucTbl No INLEH3MPOBaHMIO.

MPEMOAABATE/b

AKcnepTt

CepTnduumpoBaHHbI TPeHep, NCUXONOr, NpernoAaBaTe/ib.
MpodeccroHanbHbIi ONbIT:

e OnbIT paboTbl NCUXONOrOM-25 fneT.
e OMbIT NpOBEeAEHUSA TPEHUHIOB A5 PasiMyHbIX NpodeccMoHanbHbIX FPYMM, B TOM YMCne AN PyKOBOAUTENEN MeAULIMHCKNX
opraHusauun -17 ner.

O6pa3oBaHue:
e CaHKT-TeTep6yprckuii rocyapCTBEHHbIN YHUBEPCUTET, hakybTeT NCUXONOrUH.
MpodeccrmoHanbHbie KOMNETEHLUN:

e ABTOp M BegyLuasa nporpamm «llcnxonorusi neperoBopoB», «dPHeKTUBHbIE NPoAaXKu», «YCneLwHbI pyKoBOAUTENbY, «[ly6nnyHoe
BbICTynseHue», «Co3faHne KoMmaHabl», «TakM-MeHeIXXMEHT», «YNpaBneHne U3MeHeHUsAMU», «[TcMXonormyeckue acnekTbl B
paboTe ¢ NpeTeH3usAMU», «MCKYCCTBO YO AEHUsI», «3almTa OT MaHUNynauum» u ap.

MPEMOOABATEJIb

AKcnepTt

KaHnamnpart topuanyecknx Hayk, aaBokat CaHkT-lNeTepbyprckoi konnernv nm. ®©.H. MNMnesako, cneumanncT no rpaxaaHckomy,
KOpPropaTUBHOMY 3aKOHOAATeNIbCTBY, 9KCNEPT MO BONPOCAM 3aLUMUTbl UHTENIEKTYaNIbHON COBCTBEHHOCTU, 3aHUMAETCsl FOPUANYECKUM
COMpPOBOXAEHNEM XO3ANCTBEHHOW AEATENBHOCTU MEAULIMHCKUX KIIMHUK, aBTOP KHUT U CTaTel B OPUANYECKUX U NPODUIbHbBIX U3JaHUAX,
06LLMIA cTax paboTbl NO creunanbHOCTH 19 ner.
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