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TexHuyeckoe 06Cny>XnBaHne N PeMOHT MPOMBbILLJIEHHOTO
o6opyanoBaHusa (TOuP)

B nporpamMmMe paccMaTpuBaroTCA nNpakTnyeckne Bonpocbl TEXHNYECKOro 06Cﬂy)KVIBaHVIﬂ N peMOHTa NPOMBbILLUNIEHHOIo
060py,D,OBaHMF|, KOHTPO/J1A 3a TexXHUYecKomn 3KcnnyaTaume|7| n cogepxxaHmem O60pyp,OBaHVIF|.

Jata npoeegenusn: 7-11 gekabps 2026 ¢ 10:00 no 17:30
ApTtukyn: ClN13680

Bup ob6yueHus: Kypc noBblilleHusi KBanudukaumm
®dopmart obyuyeHus: [JHeBHOW

Cpok obyueHus: 5 fHei

MpopomkuTenbHocTb o6yyeHus: 404acos

MecTo npoBepeHus: r. CaHkT-leTep6bypr, JIuroBckuii npocnekT, 266¢1, buaHec LieHTp Mpembep Jlvra (3 ouepefnb), 4 aTax, us nudra
Hanpaso. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUIA MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yyacTtusi: 66 000 py6.
JAns y4yacTHUKOB NpelyCMOTPEHO:

MeToaunuyeckmit MaTepmarn, Kode-naysbl.

[lOKyMeHT no oKoH4YaHuM obyyeHus: o ntoram obyyeHus ciyLiaTenu, ycnewHo npoLleaLine UTOroByo aTTecTaumio No nporpamMmme
o6yJyeHus, nosyyaroT Y/LOCTOBEpEHNE O NOBbILLEeHUN KBanudukauum B o6beMe 40 Yacos (B COOTBETCTBUM C JIMLIEH3MNEl Ha NpaBo
BefleHMsi o6pa3oBaTesibHOM AeATeIbHOCTH, BblAaHHON [lenapTameHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

CtpaHuua: 1us 4
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Ina Koro npegHasHayeH

CneunanuctoB PEMOHTHbIX CJ'Iy)K6 NPoOnU3BOACTB, MHXXEHEPOB NO PEMOHTY, rNMaBHbIX MEXaHUKOB 1 cneunanncToB Cﬂy)K6 PEMOHTa n
KOHTPONA 3a TEXHUYeCKoWn 3KcnnyaTau|/|e17| ncopgepxxaHmem 060pyAOBaHMﬂ.

OCco6eHHOCTM NporpaMmmsil

B nporpamme:

o DuHaHcoBOe obecrneyeHne paboT Mo 06CYXXMBaAHUIO U PEMOHTY 060pyAOBaHUS;
e Cnoco6bl CHWXeHWe 3aTpaT Ha NpoBefieHNe PeMOHTa 060pyA0BaHuS;

e [yTy NoBbIWweHMA 3PHEKTUBHOCTM paboTbl 060PYL0BaHUS;

e YnpaBfieHMe HafieXXHOCTbI PEMOHTOMNPUIOAHOCTbIO 060PYAOBAHMUS.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpnopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

3¢ PekTMBHOE ynpaBneHUue peMOHTHOM CYXX60M.

e TexHONorms NOCTaHOBKM, MepecMoTpa U KOHTPOSIA Lienen 1 3agad: "ynpasneHue no yenam". @yHKumMmn n komneteHuMn apGekTMBHOMO
pyKkoBOAUTENS.

o MpaKTUKyM: TEXHONIOTUA NIaHMPOBAHUA Pa3BUTHSA yNpaBieHYecKUX KOMMETEHLMI B UHTepecax NpeanpuaTus.

o OCHOBHble MHCTPYMEHTbI yrpaBieHYecKon ahheKTUBHOCTU: aDeKTUBHbIE KOMMYHUKALIMK, yNIpaB/ieHe BPEMEHEM,
CaMOMEHEKMEHT.

e YnpaBfieHVe aKTUBHOCTbIO NepcoHana. MoTueaLus u MOTUBUPOBaHME.

e NHCTpyMeHTbI BAnAHMA. MeToabl NpodunakTuki n paspeLueHns KoHhGAnkToB. CTpecc-MeHeaXMEHT.

¢ YnpaBJieHne pecypCHbIM COCTOSIHUEM: MPaKTUKa CaMOMOMOLLM.

[naBHbI MeXaHUK KaK PYKOBOAUTENb.

e CTaTyc u ponib [NaBHOro MexaHuka cpegu TOMN-MeHeXepoB.

¢ YnpaBsieH4Yeckune HaBblKW. MOTMBALMS NOAUYMHEHHbIX, pacnpefeneHne 3agay v KOHTPOJIb UCnosniHeHusi. 0CO6eHHOCTM paboTbl C
OTAENbHBIMU KaTeropmsiMy paboTHUKOB (HEMOAAIOLLMECS, «3BE3/bI», KHE YYXKWE JII0AU», «BONbLLIOIK HayanbHWK» U Ap.). PewweHune
CNOXHbIX CUTYyaLU.

BeeaeHue B CbMHaHCbI ANnA AUpeKTopa AenapTaMeHTOB TO, HayanbHUKa PEMOHTHbIX NPOU3BOACTE, LLEXOB U CEPBUCHDbIX Cﬂy)KG,
rfiaBHOro MexaHuka v cneyuasaucToB Cﬂy)K6 PeMOHTa U KOHTpPONA 3a TEeXHUYECKOM 3KcnnyaTa|.|,ue|71 U copaepXxxaHuem OGOpyAOBaHMﬂ.

OueHka 3¢ heKTUBHOCTH CUCTEMbI YNPaBNEHNUs 06CNYXXMBaAHUEM Y PEMOHTOM 060PYLLOBaHWS, OCHOBHbIE 9KCMJTyaTaLMOHHbIE PUCKMU,
3KOHOMMYECKas OLeHKa NnoTepb. MeToanKa oLeHKN MPON3BOACTBEHHbIX PUCKOB.

MpuumnHbl HeahHEKTUBHOCTU ynpaBneHust o6opyaoBaHueM. TeXHUKO-9KOHOMUYECKOe 060CHOBaHMWE PELLEHW O MOAepHU3aLMK
060pyaoBaHus. ICTOYHUKM DUHAHCMPOBAHMS MOAEPHU3aLMKU 060pYA0BaHMUS. JIN3UHT UK KPEAUT: NIKOCHI ¥ MUHYCbl UCTOYHUKOB
(hMHaHCMpoBaHUs.

MpakTukym: AHanns BapnaHToB I'IpVIO6peTeHVIF| O60py,D,OBaHVIF| Ha OCHOBE CpaBHEHWUA pa3HbliX METOA40B Ha4YUCNeHUda amopTmnsauum c
uenbro Bbl60pa Haunydwero n3 Hux.

nPaKTVIKyMZ Pacuet CYMMbI NNIU3NHIOBbIX nnarexen Npu NoctaBke CTaHOYHOIoO 060pyﬂ,OBaHVIF|. Pacuet Bbinnat no KpeanTHoMy [0orosopy
npu noctaBke CTaHO4YHOro 060pyp,OBaHVIF|. OueHKa pncKoB NocTaBKuU 060pyp,OBaHVIF| N3 pa3HbiX NICTOYHUNKOB CbVIHaHCI/IpOBaHVIFL

(drHaHCOBbIE PeLleHNst B CUCTEME YNpaBneHust 06CNy)XXMBaHUEM U PEMOHTOM 060py0BaHMs. 3aTpaTbl Ha 3anacHble YacTu 1 pacxoaHble
MaTepuanbl. Moaxoabl K HOPMUPOBAHMIO 3aMacHbIX YacTel A8 pasHbiX BUAOB PeMOHTa. PacyeT o60paynmBaeMoCTH 3aMacoB 3anacHbIX
YyacTeil. BnusiHue 3anacoB 3amnacHbIX YacTei Ha hUHaHCOBbIE MOKa3aTeNn: 060paYMBaeMOoCTb 3anacoB, NPOU3BOACTBEHHbIN LMK,
¢urHaHCOBbI LK. CxeMbl GUHAHCUPOBAHKUSA PEMOHTA U 06CNYXXMBaHWUA 060PYLOBaHNS.

MpakTukym: Pacyet NoTpe6HOCTM B 060POTHbIX CPEACTBaX Ha 3anacHble YacTh K 060pyJ0BaHUIO C YYETOM U3MEHEHUS MEXXPEMOHTHOIO
uukna.
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MpakTukym: Pacuet nokasaTenei oLeHKM AeN0BON aKTUBHOCTM B YIPaBNEHUN PEMOHTHbIM X03ACTBOM; OLleHKa 06eCrneyYeHHOCTH
npeanpuaTAA pacxoAHbIMU MaTepuanamm, 3anacHbIMU 4acTAMU, OLleHKa CBEPXHOPMAaTUBHbIX U3NIMLLKOB MW HeOCTaTKOB MaTepnasnos
1 3aMacHbIX YacTen.

nPaKTVIKyMI Pacuet nokasatenen O60paHVIBaeMOCTVI Nnpon3BOoACTBEHHbIX 3anacoB PEMOHTHO-MEXaHN4eCKOoro Lexa, oueHka aKoOHOMUn
(nepepacxona) cpeacTB 3a CcHET USMEHEHUA CKOPOCTH o6op0Ta 3anacos.

OueHka noTepb B ynpaBJZIEHUN O60pyﬂ,OBaHVIeMZ pacyeT 3KOHOMNYeCKOoro 3¢\¢)E‘KTa OT BHepeHUA CUCTEMDbI 6epe)KJ'IVIBOFO npon3soacTBa.

MpakTuKyM: PacyeT aKoHOMUYecKoro addekTa oT BHegpeHusi CucTeMbl 06LLero o6cnyxuneaHusa o6opyaoeaHus (Total Productive
Maintenance).

MpakTukym: PacueT akoHOMMYecKoro addekTa OT COKpalLeHNUs 3aTpaT Ha PEMOHT 060pyA0BaHuS.
MpaKTuKyM: PacueT 9KOHOMUYECKOro athdeKTa OT COKpaLLeHUst MPOAO/MKUTENBHOCTU NepeHanafok 060pyAoBaHus.
MpakTUKyM: PacyeT aKOHOMUYECKOro atdekTa OT COKpaLLeHUsi KONMYecTBa nepeHanafok 060pyAoBaHus.

TeXHUKO-3KOHOMMUYECKOoe 060CHOBaHWE PeLLeHUs «MOKYNaTh UK NPOU3BOAUTL» B OTHOLLEHMM 3aMacHbIX YacTew, KPUTUUYECKU BaXHbIX
Ans obecneyeHusi 6ecnepe6oitHoi paboTbl 060pyfoBaHUs. PasBuTne cucTeMbl NPON3BOACTBEHHOIO ayTCOPCUHIa Ansi 6ecnepe6oiHoi
MocTaBKM 3anacHblx YacTel. OCHOBbI ynpaBJieHWsi 3anacaMu NpeanpusaTus. YnpasnieHue noctasLyukaMu. Kputepum Boi6opa
MOCTaBLUMKOB.

Moaxopabl K opraHu3auum cucteMmbl TOMP Ha npeanpuATUAN.

¢ TpeboBaHWs COBpPeMEHHbIX CTaHAAPTOB K peanusauuy HafleXKHoi cucteMbl ynpaBsieHns TOUP. TexHnyeckoe o6Cny)KmBaHue u
YKUSHEHHbIW UMK 060pyaoBaHMs.
o KOHLENUUA «TeXHOMOrMs HafeXHOCTM» B OTHOLLEHWUM NMPOMbILLIEHHOro 060pYyA0BaHMA.

JloKyMeHTaLuoHHOe conpoBoXXaeHue u yyet TOuP.

o lpreM v BBOA 060pyAOBaHMSA B 3KCMJlyaTauuto. Tpe6oBaHMsA K COCTaBy TEXHUYECKON W 9KCMyaTaLMOHHON AOKYMeHTaumm. Yyactue
PEMOHTHbIX CIYyX6/ rnaBHOro MexaHvka B hOpMUPOBaHNM TEXHUYECKMX 3aflaHuii Ha 3aKyrKy 060pYyAOBaHUS.

e BepeHne yyeTta 060pyj0BaHMS, €M0 «MCTOPUM», MPOBOAMMbIX PaboT. YUeT TeXHNYECKOro CoOCTosHUA o6opyoBaHus. BeaeHne yyeTHo-
KOHTPOJIbHbIX KapT, TEXHONOrMYECKUX KapT.

PacueT HOpPM 3anacoB Ha KOMN/EKTYIoLLUe, 3anacHbIX AeTaneil U MaTepuanos ANs peMoHTa. UcxofHas uHdopmauums Ans pacyeTa
HOpM.

e OCHOBHble MeTOabl HOPMUPOBaHUA pacxona MaTepuanibHbIX pecypcoB.
o MeToanKa nnaHMpoBaHUA MaTepuanbHO-TEXHUYECKOro obecrneveHust PEMOHTOB.

Jonycku n nocagku. OCHOBbl TEXHUHECKUX U3MEPEHUN.

e YCTaHOBJIeHWe AeNCTBUTENbHbIX Pa3MepOB AeTaneil 1 COOTBETCTBUSA UX TpeboBaHUAM paboyero YyepTexxa. PasMepbl U OTKIIOHEHMS,
CXeMbl UX pacrnonoXxeHus. Mpumepbl pacyeToB.

e [lorpewHocTb. Bugbl norpewwHocTen. MpuymHbI NorpewHocTen

e Banbl. OTBepcTUA.

o Paamepbl. Bugbl pasmepoB. OTKIOHEHUS

e [lonycku. 0603HaueHWss fonyckoB. Bbluncnexme gonyckos. Mpumepsbl.

e CuCTeMbI JOMYCKOB: CUCTEMa OTBEPCTUA U CUCTeMa Bana

o KBanutet. lonyck kBanuteTa. [lpMeHeHne KBanuTeTOB.

e [Mocaaku. Buabl nocagok. 3asopbl. Hatsirn. Oco6eHHOCTM Nocafok.

e BbluncneHue 3a30poB, HAaTAroB, AOMYCKOB pa3nnyHbIMU METOAAMMU.

o [Mpumepsbil.

3artpatbl Ha TOuP.

e [pUHLMMbI NOOGHEKTHOMO NAAHUPOBAHUA PEMOHTHOIO hoHAA.
o CocTaBnstolme 61o0KeTa rofoBoi NporpaMMbl peMOHTa 060pyA0BaHMS.
e OLEeHKa PUCKOB HEBbITOSHEHUSI PEMOHTOB.

MnaHupoBaHue TeXHUYECKOro O6CJ1y)KMBaHMFI, pPeMOHTa 060pyAOBaHMﬂ.

e QopMbl OpraHu3aLuM peMOHTOB 060PyAOBaHMUS.

e PeMOHT 060pyf0BaHUst «MO 0TKasam».

e PeMOHT 060pyA0BaHus No fuarHocTuke. CuctemMa nocneocMoTpoOBOrO PEMOHTA.

e lNpenMyLLecTBa U HELOCTATKM CUCTEMbI NIAaHOBO-NpeaynpeanTenbHoro pemoHTa (MMNP).

o CoBMmetleHue MNIMP ¢ peMOHTOM «MO0 COCTOSHUION.

¢ Paspa6oTka nnaHoB (rpamkoB) OCMOTPOB, UCTIbITaHWii U NPODUNAKTUYECKUX PEMOHTOB 060pYA0BaHMS.

e CucTemMa HOpMaTMBOB B OpraHM3aLuy peMoHTa 060pyAoBaHus (CTPYKTypa U AANTENIbHOCTb PEMOHTHOMO LIMKa, PEMOHTHbIE eIMHULbI,
PEMOHTOCIOXHOCTb, HOPMbI TPYA0EMKOCTN PEMOHTA, NMPOLOIKUTENBHOCTE MEXXPEMOHTHOIO Nepuoaa).
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o YnpaBJieHVe 3arpy3koil peMOHTHOI0 NepcoHasa, 04epeHOCTbIO M CPOKaMU BbIMOIHEHUS] PEMOHTHbIX pa6oT.
B3aumogpeiicTeue cnyx6b1 TOMP ¢ Apyrumu noapaspeneHusMU NpeanpuaTus.
MnaH-rpaduk peMoHTa 060pyaoBaHMA.

e MeToabl cocTaBneHusi rpaduka MNrP. dakTopbl, BAUAIOLME Ha YPOBEHb MEXPEMOHTHOIO Npo6era o60pyAoBaHUs.

o QoHAbl BpeMeHn paboTbl 060pyaoBaHMS.

o oka3aTenn oLeHKM UCNONb30BaHUA 060pyLOBaHUS.

e MeToabl pacyeTta kKoadduLmeHTa n3Hoca 060pyLoBaHNsA, KOapdULMeHTa roLHOCTU 060pyAOBaHUsS. ANFOPUTM pacyeTa SKCTEHCUBHOrO,
WHTEHCUBHOIO, MHTErpasibHOro KOahhULIMEHTOB UCMNONb30BaHUA 060pYLOBaHUS.

e naHoBas M o0TYETHas AOKYMeHTauusl (TEXHUYECKME YCNOBUSA Ha BbINOJIHEHWE PEMOHTHbIX PaboT, CMeTa Ha KanuTallbHbli PEMOHT,
fedekTHas BeJOMOCTb, TeKyllias 3asBKa Ha PEMOHT 1 Ap.), paKT1Ka NpUMEHeHUS.

OnepaTUBHOE ynpaBieHne NepcoHanoM PeMOHTHOM CNYXK6bI.

e YnpaBneHune pabo4yein CMEHOMN.

e [Nop6op coctaBa 6purag.

e Bbli6Op CepBUCHOI CTpaTerMm B 3aBUCMMOCTM OT KOMMETEHTHOCTH paboTatoLLero B noapa3saeneHnsx nepcoHana. lNocraHoBka 3agay v
KOHTPOJIb UX BbIMOSIHEHUSI.

YnpaeneHue puckamu Ha ocHose FMEA-aHanusa.

¢ NpumeHeHne FMEA npv onpegeneHnn ctpaternm TeXHUYEeCKoro 06CnyXunBaHus NnpoM3BoACTBEHHbIX aKTUBOB.

o MpuHumn FMEA B meTogonorum RCM (Reliability-Centered Maintenance) - TexHM4eckoe o06¢ny>KMBaHue 060py0BaHUsS, HanpaBieHHoe
Ha o6ecrneyeHne HeOH6X0AMMOW HafeXHOCTH Npu 6os1ee HU3KOW CTOMMOCTU 06CTY>KMBAHUA NPOU3BOACTBEHHbIX aKTUBOB 3a CYeT
MEHbLLEro Y1csia PEMOHTHbIX paboT.

e CeMb aTanoB npuMeHeHus RCM.

o Llenun, npuHUMnbI, anroputm npoBeaeHUs.

o Metoponoruss FMEA-aHanusa.

[lpenogaBaTenu

MPEMOLOABATE/b
BusHec TpeHep.

MPENOOABATEJb
K.2.H., [lnpekTOop AreHTCTBa MUHBECTULIMOHHOIO 1 GUHAHCOBOIO KOHCaNTUHra.

MPEMOAABATE/b
9KcnepT-npakTuK no TOuP.
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