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CoBpeMeHHble TEXHONOrnK noncka u noabopa nepcoHana

B xo4e nporpamMmbl ciyluaTeny yaHatoT, Kak MocTpouTb cucTeMy nogéopa v aganTauuu nepcoHana B anoxy KagpoBoro febuuura,
No3HaKoOMSITCSs C TeHAeHUMsAMU nof6opa B 2026 rogy, paccMoTpsAT apdeKTUBHbIE METOAbI M TEXHOOTMM MOUCKA, NPUBIEYEHUS 1
HaliMa nepcoHana, 3yyaT COBpeMeHHbIE MHCTPYMEHTbI aBTOMaTM3auun nog6opa nepcoHana.

[ata npoeegenus: 10 - 13 Hoss6ps 2026 ¢ 10:00 go 17:30
ApTukyn: Cl113822

Bup, 06yyenus: Kypc noBbilleHus KBanudukaumm
dopmart obyuyeHusn: OHNanH-TpaHCAALUSA

CpokK 06yyeHus: 4 fHs

MpopomkuTenbHocTb 06yuyeHus: 32yaca

CtoumocTb yyactusi: 56 900 py6.

[ins y4acTHUKOB NPeyCMOTPEHO:

MeToanueckun matepunan.

J[I0KyMeHT no oKOHYaHUU o6yyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo npoLeaLline UTOroByo aTTecTaluto No NporpaMme
06y4eHUs, MoNlyyatoT Y [OCTOBEPEHME O MOBbILWEHUU KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ilna Kkoro npegHasHaveH

PykoBoauTenei oTaena nepcoHana, HavyanbHWKOB OTAeNa nog6opa 1 pasBuTusi nepcoHana, HR — generalist, MeHe>kepoB No nepcoHany.

Llenb o6y4yeHus

[JaTb NpeacTaBneHne o TeXHONOrMAX NoUcka, nogéopa u oT6opa NepcoHana, 0 CoCTaBeHUU U aHanuse GtoaxeTa no cratbe «Mounck u
nof6op nepcoHanar, o6 oueHke ahheKTUBHOCTY HaiMa NepcoHara, 0TpaboTaTb HaBbIKM aHaIM3a pe3toMe, COCTaBNEeHNUS aHKeT,
NpoBeAEHNUsI UHTEPBbIO.

OCcO6eHHOCTM NpOorpamMmbl

Mporpamma Kypca cocTaBJ/ieHa C y4eTOM TpeboBaHUi NpodeccuoHasibHoOro cTaHaapTa «CrneumanmncT no yrnpassieHnio MepCoHanioM».

PesynbTaT 06y4YeHus
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B pe3ynbTaTe 06yyYeHUs cnyliaTenu:

o [pMo6PETYT 3HAHUA NOPSAKA onpefeneHns NoTPe6GHOCTM B NMepcoHare: oT CTpaTernyeckux nnaHoB 4o Aetanusaunu TpeboBaHui
No KOHKPETHOM BakaHCUM B Npodune foMKHOCTU.

e [Mpuo6peTyT NPaKTUYECKMIt HaBbIK PaboTbl C MPodeccuoHanbHbIMU CTaHAAapTaMM Npy NoUcKe U noa6ope nepcoHana.

e OCBOSIT anroputT™ paboTbl C UCTOYHUKAMU NOKPbITUA NOTPEBHOCTHY.

e MMpUOBPETYT HaBbIK OpraHM3aLum NpoLeaypbl HakMa nepcoHana.

e MonyyaT 3HaHUA UHCTPYMEHTOB OLIEHKM couckaTenen paboThbl U KpUTepUEB UX BbIGOPA C y4ETOM 0COBEHHOCTEN BaKaHCUN.

¢ [pno6peTyT HaBbIK onpeaenieHns adhdHeKTMBHOCTM NpoLiecca noucka u nogéopa nepcoHana, 6to4XXeTMpoBaHUs U KOHTPOJIIUHTa.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHOM hopmaTe (06y4eHne COTPYAHUKOB OJHOM KOMMNaHuK).

[TlporpamMmma oby4yeHus

OeHb 1
Cuctema nop6opa nepcoHana.
OnpepeneHue NOTpe6HOCTN B NepcOHae U opraHn3aums paboTbl C BaKaHCUAIMM.

e TeHpeHuun nopbopa B 2026 ropy. Kak nameHuncst ppiHok nogéopa. HoBble MHCTPYMeHTbI 60pb6bl C HeXBaTKOW KaapoB. HoBble
NAOLWaAKN U CNoco6bl NPUBIEYEHNA NepcoHana.

o [lOHATUE BaKaHCUK, MPUYUHbBI MOMCKa nepcoHana. MaccoBble BakaHCUW.

e Tpe6oBaHUsA K ONUCaAHUIO AOMKHOCTEN: OrpaHUYEHUsI TPYAOBOro 3aKoHOAaTeIbCcTBa U NOTPEGHOCTU KOMMaHUW.

3asiBKa Ha NoA60p — B3anMOLeNCTBUE C «BHYTPEHHMM» 3aKa34MKOM.

0630p COBPEMEHHOTO pbiHKa TpyAa: Hann4une cneunanmcToB B CBO60AHOM M MaCCUBHOM MOWCKE, OLLEHKA pPesieBaHTHOCTM 3apniaTHbIX

YC/TI0BUIA, OLeHKa TPYAOEMKOCTU U CPOKOB 3aKPbITUA BaKaHCUW.

e OLEeHKa UICTOYHMKOB Nofibopa KaHAMAATOB: CeLManM3npoBaHHble cainTbl, TpoduibHble oTpacseBble 06beauHeHns, CMU, BHyTpeHHMe
WCTOYHMKM HaliMa B KOMMaHuUK, NoA6op KaHAMAATOB B coLmanbHbIx ceTsx, head hunting, executive search, recrutment (MaccoBbl
Habop), nporpamma «Mpueeau Apyra». HoBble TpeHAb! B MOWCKe KaHAUAATOB.

e HelipoceTu n aBToMaTU3auusa nogéopa.

Mogbop IT- cneumanmcTos, paspaboTYNKOB U APYrMX peAKUX KaHAMAATOB Ha pbiHKe Tpyaa.

CocTaBneHue 06bABMIEHNSI O BaKaHCUK, pasMeLLeHME B UCTOYHMKAX.

MpaKTukym:

e CocTaBfieHue AOKYyMeHTa «OnncaHne fOMKHOCTU».
o CocTaBrneHne 06bsABNEHUS O BaKaHCUN.

AHanus pesiomMe KaHAU[ATOB.

e OueHka pe3romMe Ha CooTBeTCTBME Tpe6OBaHI/IF|M BaKaHCUU.
o AHanus «nacnopTHOro» 6nokKa pe3oMe, aHann3 coaepxXXaHua Tpyaa u ccbep AeATeNIbHOCTU B ONbiTe KaHAMAATOB NO pe3toMe,
CocCTaBJieHue nnaHa UHTEepPBbHO MO YTOYHEHUIO netaneun paGOTbI KaHauparta.

MpaKTnkym:

o AHanus peanbHbIX pe3toMe No pas3yiInyHbIM JO/DHKHOCTAM.
e CocTaBnieHue nnaHa WHTEPBbIO MO YTOYHEHUIO netanen pa6OTbI KaHaugarta.

AHKeTMPOBaHMe KaHaupaToB.

e Buabl aHKeTUPOBaHUS — 3NIEKTPOHHbIE OMPOCHMKM, NeYaTHble PopMbl.

o Tpe6oBaHMWsi K COCTaBNEHUIO aHKET: OTKPbITbIE U 3aKpbITble BOMPOCHI, anbTepHaTUBHbIe BOMPOCHI, COrflacue KaHAMAATOB Ha 06paboTKy
nepcoHanbHbIX AaHHbIX, Corfacue KaHAUAATOB Ha MPOBEPKY CBEAEHUI, NMPeAoCTaBEeHHbIX B aHKeTe.

e 06paboTka aHKeT, aHanus nHhopmaLluu.

MpakTukym:
o CocTaBfieHWe aHKeTbl ANns KaHamaara.
TecTupoBaHue KaHAUAATOB.

e [MoHATHE O TECTUPOBAHUUN Ha KayecTBa JINYHOCTMH, 0630p TUNOBbIX ONMPOCHUKOB;
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o OrpaHuYeHust UCNoNb30BaHUS TECTOB.
Cob6ecepoBaHue.

e Buapbl n popmatbl MHTEPBbLIO: TENedOHHOE, CKalMn-MHTEPBbHO, IMYHOE MHTEPBLIO, FPYMNMOBOE NHTEPBLIO, CTPECC-UHTEPBLIO,
cobeceoBaHNE MO KOMMETEHLMAM.

e llIkanbl KOMNEeTeHUUN.

e NoaroToBKa K cobecefoBaHuIO.

o CTPYKTypMpOBaHHOE MHTEPBbIO C a/1IeMEHTaMM CUTYaLMOHHOIO aHannsa, HanpaBsieHHOe Ha AMarHOCTUKY JIMYHOCTHbIX KOMMETEHLUN.

e /IHTepBbIO N0 NPOdKOMNETEHLMAM.

e AHanus u oueHKa pe3ynbTaToB co6ecefoBaHUS.

MpakTuKyMm:
e MacTep-Knacc no CTpyKTypMpoBaHHOMY UHTEPBbIO C 3/1IEMEHTaMu CUTYaLMOHHOMO aHasin3a Ha IMYHOCTHbIE KOMMEeTEHLUN.
HecTtaHpapTHble MeTOAbI OLLEeHKU KaHANAATOB.

o Kelicbl.
e /IMMTaUMOHHBbIE Urpbl.
o [lenoBble Mrpbi.

MpakTuKyMm:
o PoneBas urpa «CobecefjoBaHune».
AeHb 2

MpuHATHE pelleHns O NpueMe Ha paboTy KaHAMAATa, NOArOTOBKa K 0OpMAEHHUIO.

Job offer — npeanoxeHune o TpyoyCcTpoOCTBE: OrpaHMyeHuns pabotogaTens, hopmaT NPeanoXeHusi 0 TPYAOYCTPOWCTBE.

e MOTVUBUPOBaHHbI 0TKAa3 B 3aK/IKOYEHUN TPYLOBOMO JOroBOpa.

o KOMMNNeKT JOKYMEHTOB, HEO6XOANMbIX NS TPYLOYCTPOMCTBa — Tpe6oBaHUa Tpynosoro Kogekca.

e MNoaroToBKa NpoLeaypbl UCNbITaTENIbHOMO CPoKa Ans 6yayliero paboTHWKA: onpeaeneHne NPoAO/IKUTENIbHOCTU UCTbITAaTeNIbHOro
CPpOKa, NN1aH Ha Nepuoj UCMbITaTENbHOrO CPOKa, NpoLeaypa aganTaLmm, aTTecTauus No UToram UCnbiTaTesIbHOrO CPOKa, Tpe6oBaHus
TPYZOBOr0O 3aKOHOAATENbCTBA B YaCTW OpraHM3aLun UCMbITaTeNIbHOrO CPOKa U rapaHTUM OTAEeNbHbIM KaTeropusiM paboTHUKOB, Npasa
1 06513aHHOCTM CTOPOH TPYAOBOI0 JOrOBOpa B NEPUOJ UCMbITATENbHOIO CPOKa COTPYAHMKA.

MpakTuKyMm:

e CocTaBneHue NUcbMa KaHaMAaTY C NpeAnoXeHneM o paorTe.
¢ CocTaB/eHve MOTUBMPOBAHHOIO 0TKa3a B 3aK/THOYEHUM TPYAOBOIo AOroBopa.

OeHb 3
BropyxeTupoBaHue no cratbe «Mouck n noadop nepcoHana», aHanus appeKTMBHOCTU paboTbl N0 NOA60pPY NepcoHana
Oco6eHHOCTH 6loa)KeTMpOBaHUA No cTaTbe «Mouck u noa6op nepcoHanar.

o [pUHLMN COCTaBMEHUS PACXOAHOM YacTu GLoKeTa, pasaesibl U MOACTaTby.

e PacyeT YMCNeHHOCTH NepcoHana 1 pacyeT KOIMYecTBa BakaHCUit Ha OCHOBAHWUM NiaHa NPOM3BOACTBA, NMoKasaTeNen TeKy4ecTy
nepcoHana.

o BepeHue 6rofkeTa v ero KOPPEKTUPOBKMY.

¢ VicnonHeHue 6togxeTa, aHanus «MnaH-hakT» no ctaTbe «Mouck 1 nog6op nepcoHana.

MpaKTukym:
e CocTaBneHne MUHU-6IOA)KeTa Mo NOUCKY U NoA6opy NnepcoHana.
AHanus appeKTMBHOCTU HallMa NepcoHana.

o OTYETHOCTb cneumanucTa no noabopy nepcoHana: nnaH-hakT No OTKPbITbIM 1 3aKPbITbIM BaKaHCUAM, OTYET MO CPOKAM 3aKpbITUS
BaKaHCUI, OTYET NO CTOMMOCTM HalMa;

o OWW6KM HaiMa: BUAbI OLUMBOK HalMa, BAWUsSHME BHELIHWUX paKTOPOB U BHYTPEHHUX OCOBEHHOCTEN KOMMaHUM Ha pesysibTaTbl HailMa,
OTYETHOCTb MO aKTUBHOMN TEKYYECTU HOBbIX COTPYAHWUKOB B NepUoS UCMbITaTENbHOMO CPOKa.

MpaKTukym:
o PelleHune Kelica «BbisBneHWE NPUYMH HU3KOM 3D PEKTUBHOCTU HaiMa B KOMMaHUU».,
[eHb 4

ApanTtauusa nepcoHana.
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Bu3Hec-uenu aganTauum nepcoHana B KOMMaHUMU.

o [1pn4YnHbI pasovyapoBaHUs B KOMMAHUN HOBbIX COTPYAHUKOB! OLUMOBKM ajantauuun.

e YCTaHOBKM U OXUAaHus, d)OpMVIpyIOLIJ,VIECH Y HOBbIX COTPYAHUKOB B npouecce npoxoxaeHna MHTepBbio Ha BaKaHTHYHO AOJ/IXXKHOCTb.

o [NokasaTenu n ctaTucTmka yBOJ'IbHEHVIVI HOBbIX COTPYAHMKOB B Nepuoa ucnbitaTtesibHOro Cpoka.

o KntoueBble Luenun agantaunoHHbIX npouenyp: CHMXXeHne Teky4ecTtu Kagpos, COKpalleHmne pacxogoB Ha nop,60p HOBbIX COTPYAHUKOB,
COKpalleHne cpoka BXoXAeHUA B 4OJIKHOCTb.

e Pacuet onTuManbHOM cxembl agantauum u SKOHOMUYECKOW BbIroAbl A5 KOMMNaHUW.

MpakTuKyMm:
o PelleHune keica «HOBbI COTPYAHUK».
Cuctema aganTaLum HOBbIX COTPYAHUKOB B KOMMaHUU.

e JTanbl aganTaLum HOBbIX COTPYAHUKOB B KOMMaHMUK.

o TexHMKM afanTauum COTPYAHUKOB NOC/E BHYTPEHHUX AO/IKHOCTHbIX NepeMeLLeHnit.
e 3afjaun oTfena nepcoHana B NOCTPOEHUM CUCTEMbI afanTalumu nepcoHana.

¢ KoprnopaTuBHble NPUHLMIMbI M NpaBuia agantaumu HOBbIX COTPYAHWUKOB.

e PernaMeHT afianTauum HOBbIX COTPYAHMKOB B KOMMaHUMU.

MpaKTukym:
o MogfenvpoBaHue. CTpyKTypa CUCTEMbI aAanTaLumu nepcoHana B komnaHum (MeHTanbHas kapTa).
TexHonoruv agantaumm HOBbIX COTPYAHUKOB B KOMMaHUMN.

e CTaguu agantaLumn HOBbIX COTPYAHUKOB B KOMaHWM: OpraHM3aLunoHHas, coumanbHo-Ncuxonormyeckas, npodgeccuoHasnbHas,
LEeHHOCTHas.

e MeToabl aganTaLmmn HOBbIX COTPYAHUKOB: 06YYEHMNE, BOBNEYEHUE, UHCTPYKTAX, TPEHUHIU.

e HacTtaBHu4yecTBO B npouecce agantaunn. Popmbl u BUAbI HacTaBHU4YecTBa. KOHKpeTHbIe MpUMeEpbl U3 POCCUMCKMX KOMMaHWUNA.

e Mogenu agantauuu BeayLmnx komnaHun Poccun: «buddy», «guide book», «a 1 Most TeHb».

[lpenopaBaTenu

JIYKABEHKO Anna AnekcaHapoBHa

MpaKTUKYIOLLMA KOHCY/IbTaHT B 06/1aCTV OpraH13aLoHHOro pasBuTUA 1 yripaBieHnUsa NepcoHanoMm, ANPeKTop KOHCaNTUHTOBOW
PeKpyTUHroBoit KoMnaHuu (r. CaHkT-MeTep6ypr). OnbIT Ha NO3WULMM 3aMECTUTENS FreHepanbHOro aupekTopa v HRD B KOMMaHUsAX
CpefHero v KpynHoro 6usHeca - 6onee 15 ner.
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