8 (495) 698-63-64
8 (800) 234-55-22

seminar@finkont.ru

www.finkont.ru

CoBpeMeHHble TEXHONOrnK noncka u noabopa nepcoHana

B xo4e nporpamMmbl ciyluaTeny yaHatoT, Kak MocTpouTb cucTeMy nogéopa v aganTauuu nepcoHana B anoxy KagpoBoro febuuura,
No3HaKoOMSITCSs C TeHAeHUMsAMU nof6opa B 2026 rogy, paccMoTpsAT apdeKTUBHbIE METOAbI M TEXHOOTMM MOUCKA, NPUBIEYEHUS 1
HaliMa nepcoHana, 3yyaT COBpeMeHHbIE MHCTPYMEHTbI aBTOMaTM3auun nog6opa nepcoHana.

[ata npoeegenus: 10 - 13 Hoss6ps 2026 ¢ 10:00 go 17:30
ApTukyn: Cl113821

Bup, 06yyenus: Kypc noBbilleHus KBanudukaumm
dopmart obyueHus: [JHeBHOW

CpokK 06yyeHus: 4 fHs

MpopomkuTenbHocTb 06yuyeHus: 32yaca

MecTo npoBepeHusi: . CaHkT-MeTep6bypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepefb), 4 aTax, Us nudTa
HanpaBo. CTaHuun MeTpo «MOCKOBCKME BOPOTa», « TEXHONOrMYECKUA NHCTUTYT», «OBBOLHbIN KaHas».

CtouMocTb y4yacTus: 56 900 py6.
[ins yyacTHMKOB NpefyCMOTPEHO:

MeToanueckuin matepuan, kode-nayabl.

JI0KyMeHT no oKOH4YaHUU o6yyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo nNpoLleaLline UTOroByo aTTecTaLuto No NporpaMme
06y4eHus, MoJlyyatoT Y [OCTOBEPEHME O NOBbILWEHUU KBanudukaumm B o6bemMe 32 4yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi 06pa3oBaTesibHON AesTeNbHOCTM, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ina Koro npegHasHayeH

PykoBoauTenei oTaena nepcoHana, HavyanbHWKOB OTAeNa Nog6opa 1 pasBuTusi nepcoHana, HR — generalist, MeHe>kepoB No nepcoHany.

Llenb o6yyeHus

[aTb NpeacTaBneHne o TEXHONOrMAX NOUCKa, nog6opa M oT6opa NepcoHana, 0 CoCTaBNeHUU U aHanuae GtoaxeTa no cratbe «Mouck 1
nof6op nepcoHanar, o6 oueHke aheKTMBHOCTY HaliMa NepcoHara, 0TpaboTaTb HaBbIKM aHaIM3a pe3toMe, COCTaBNEHUS aHKeT,
NpoBeAEHNUsI UHTEPBbIO.

OCcO6eHHOCTM NpOrpamMmbl

Mporpamma Kypca cocTaB/ieHa C y4eToM Tpe6oBaHUi NpodeccuoHasnbHoro cTaHaapTa «CrneumanmncT no yrnpasieHnio MepcoHanoM».

CtpaHuua: 1us 4
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PesynbTaTt 06y4YeHus

B pe3ynbTaTe 06yuYeHUs cnyliaTenu:

o [pnMo6PETYT 3HaHUA NOPsAKa onpefeneHns NoTPe6GHOCTM B NMepcoHarne: oT CTpaTernyeckux nnaHoB Ao Aetanusaunm TpeboBaHui
No KOHKPETHOM BakaHCUM B Npodune foMKHOCTU.

e [Mpuo6peTyT NPaKTUYECKMIT HaBbIK PaboTbl C MPodeccuoHanbHbIMU CTaHAAapPTaMM Npy NoUcKe 1 noa6ope nepcoHana.

e OCBOSIT anropuT™ paboTbl C UCTOYHUKAMU NOKPbITUA NOTPEBHOCTH.

e MMpUOBPETYT HaBbIK OpraHM3aLum NpoLeaypbl HakMa nepcoHana.

e MonyyaT 3HaHUA UHCTPYMEHTOB OLIEHKM coucKaTenen paboTbl U KpUTepUEB UX BbIGOPa C y4ETOM OCOBEHHOCTEN BaKaHCUN.

¢ [pno6peTyT HaBbIK onpefenieHns ahdHeKTMBHOCTM NpoLiecca noucka u nogéopa nepcoHana, 6to4XXeTMpoBaHUs U KOHTPOJIIUHTa.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHOM dopmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMNaHuK).

[TporpamMmma oby4yeHus

OeHb 1
Cuctema nop6opa nepcoHana.
OnpepeneHue NOTpe6HOCTN B NepCOHae U OpraHn3aums paboTbl C BaKaHCUAIMM.

e TeHpeHuun nogbopa B 2026 ropy. Kak nameHuncst ppiHok nogéopa. HoBble MHCTPYMeHTbI 60pbbbl C HeXBaTKOW KaapoB. HoBble
NAOLWAaAKN U CNoco6bl NPUBIEYEHNA NepcoHana.

o [lOHATUE BaKaHCUK, MPUYUHbBI MOMCKa nepcoHana. MaccoBble BakaHCUW.

e Tpe6oBaHUsA K ONUCaHWIO AOMKHOCTEN: OrpaHUYEHUst TPYAOBOro 3aKoHoAaTeIbcTBa U NOTPEGHOCTU KOMMaHUW.

e 3asiBKa Ha Nof60p — B3anMOLENCTBUE C «BHYTPEHHMM» 3aKa34YMKOM.

e 0630p COBPEMEHHOrO pbliHKa TPyAa: Hannyme cneymanncToB B CBO604HOM U MAaCCMBHOM MOUCKE, OLEHKA pefieBaHTHOCTU 3apn/aTHbIX
YC/IOBWUIA, OLeHKa TPYAOEMKOCTU U CPOKOB 3aKPbITUA BaKaHCUW.

e OLEeHKa UICTOYHMKOB Nof6opa KaHAMAATOB: CeLManM3npoBaHHble cainTbl, TpoduibHble oTpacseBble 06beauHeHns, CMU, BHyTpeHHMe

WCTOYHMKM HaliMa B KOMMaHuu, NoA6op KaHAMAATOB B coLlmanbHbIx ceTsx, head hunting, executive search, recrutment (MaccoBbli

Habop), nporpamma «Mpueeau Apyra». HoBble TpeHAb! B MOWCKE KaHAUAATOB.

HellpoceTn 1 aBToMaTM3aLms nogéopa.

Mogbop IT- cneymanmcTos, paspaboTYNKOB U APpYruX peAKUX KaHAMAATOB Ha pbiHKe Tpyaa.

e CocTaBlieHMe 06bSABNEHUS O BaKaHCUW, pasMeLLLEHNE B UCTOYHUKAX.

MpaKTukym:

e CocTaBfieHue AOKYyMeHTa «OnncaHne fOMKHOCTU».
o CocTaBrneHne 06bsABNEHUS O BaKaHCUN.

AHanus pesioMe KaHAU[ATOB.

e OueHka pe3romMe Ha cCooTBeTCTBME Tp86OBaHI/IF|M BaKaHCUU.
o AHanus «nacnopTHOro» 6noka pes3omMe, aHann3 coaepxXXaHua Tpyaa u ccbep AeATeNIbHOCTU B ONbiTe KaHAMAATOB NO pe3toMe,
CocCTaBJieHue nnaHa UHTEepPBbHO MO YTOYHEHUIO netaneun pa6OTbI KaHauparta.

MpaKTnkym:

e AHanus peanbHbIX pe3toMe No pas3/iInvyHbIM JO/DHKHOCTAM.
e CocTaBnieHue nnaHa WHTEPBbIO MO YTOYHEHUIO netanen pa6OTbI KaHaugarta.

AHKeTMPOBaHMe KaHaupaToB.

e Buabl aHKeTUPOBaHUS — 3NIEKTPOHHbIE OMPOCHMKM, NeYaTHble POopMbl.

o Tpe6oBaHMWsi K COCTaBNEHUIO aHKET: OTKPbITbIE U 3aKpbITble BOMPOCHI, anbTepHaTUBHbIe BOMPOCHI, COrflacue KaHAMAATOB Ha 06paboTKy
nepcoHanbHbIX AaHHbIX, Corfacue KaHaUAATOB Ha MPOBEPKY CBEAEHUI, NMPeAoCTaBeHHbIX B aHKeTe.

e 06paboTka aHKEeT, aHanus nHhopmaLluu.

MpakTuKym:

o CocTaBrieHMe aHKeTbI ANA KaHauaaTa.

CTpaHuua: 2 us 4



TecTupoBaHue KaHAMAATOB.

o [TIoHATUE O TECTUPOBaAHUN Ha KayecTBa JIMYHOCTH, 0630p TUNOBbIX ONPOCHUKOB;
(] OrpaHVI‘-IeHVIﬂ MCNoJsib30BaHNA TECTOB.

Cob6ecepoBaHue.

e Bugpbl n popmatbl MHTEPBLIO: TENedOHHOE, CKaln-MHTEPBbHO, IMYHOE MHTEPBLIO, FPYMNMNOBOE UHTEPBLIO, CTPECC-UHTEPBLIO,
cobeceoBaHNE MO KOMMETEHLMAM.

o Lllkanbl KOMMETEeHLUMN.

e [logroToBKa K cobeceoBaHuIO.

o CTPYKTypMpOBaHHOE MHTEPBbIO C a/1IeMEHTaMM CUTYaLMOHHOIO aHannsa, HanpaBsieHHOe Ha AUarHOCTUKY JIMYHOCTHbIX KOMMETEHLUN.

e /IHTepBbIO N0 NPOdKOMNETEHLMAM.

e AHanus u oueHKa pe3yibTaToB cO6ecef0BaHUS.

MpakTuKym:
e MacTep-Knacc no CTpyKTypMpoBaHHOMY UHTEPBbIO C 3/1IeMEeHTaMy CUTYaLMOHHOMO aHasin3a Ha IMYHOCTHbIE KOMMEeTEHLUN.
HecTaHpapTHble MeTOAbI OLLeHKN KaHAUAATOB.

o Kelichbl.
e /IMUTaUMOHHbIE Urpbl.
o [lenoBble urpbi.

MpakTuKyMm:

e PoneBas urpa «CobecefjoBaHune».

AeHb 2

MpuHATHe pelleHns o NpueMe Ha paboTy KaHAUAATa, NOArOTOBKA K 0(hOPMANEHUIO.

e Job offer — npeanoxeHue o TpyfoycTpoiicTBe: orpaHnyeHns paéotogatens, GopmaT NpeaioXeHusi 0 TPYAOYCTPOWCTBE.

e MOTUBMPOBaHHbI 0TKa3 B 3aK/IK0OYEHUN TPYLOBOrO JOroBOpa.

o KOMNNEeKT JOKYMEHTOB, HEO6XOAUMbIX ANs TPYLOYCTpOMCTBa — TpeboBaHUA TpyaoBoro Kogekca.

e MNoxroToBKa npoLeaypbl UCMbITaTeNIbHONO CPOKa Ans 6yayuiero paboTHWKA: onpeaeneHne NPOAO/IKUTENIbHOCTU UCTIbITAaTeNIbHOro
CPpOKa, NN1aH Ha Nepuoj UCMbITaTENbHOrO CPOKa, MpoLeaypa aganTaLum, aTTecTauus No UToram UCMbITaTeNIbHOrO CPOKa, Tpe6oBaHUs
TPYZLOBOro 3aKOHOAATENbCTBA B YaCTW OpraHM3aLum UCMbITaTeNIbHOrO CPOKa U rapaHTUM OTAEeNbHbIM KaTeropusiM paboTHUKOB, Npasa
1 06513aHHOCTM CTOPOH TPYAOBOr0 JOrOBOpa B NEPUOJ UCMbITATENBHOIO CPOKa COTPYAHMKA.

MpakTuKym:

e CocTaBneHue nucbma KaHougaTty c npeanoXXeHnem o pa60Te.
e CocTaBneHue MOTUBUPOBAHHOIO OTKa3a B 3aK/1K04eHUU TpyaoBOro goroesopa.

OeHb 3
BrogxeTupoBaHue no cratbe «Mounck u nog6op nepcoHanar», aHanus apdeKTMBHOCTU paboThl No NoA60py NepcoHana
OcobeHHOCTM 6l0A)KeTUpOBaHUSA No cTaTbe «Mouck u noa6op nepcoHanar.

o [pUHLMN COCTaBMEHUS PACXOAHOM YacTu GLopKeTa, pasaesibl U MOACTaTby.

e PacueT YMcneHHOCTH NepcoHana 1 pacyeT KOIMYecTBa BakaHCUit Ha OCHOBAHWUM NiaHa NPOU3BOACTBA, NoKasaTeNein TeKy4ecTy
nepcoHana.

o BepeHue 6rokeTa 1 ero KOPPEKTUPOBKMY.

¢ VicnonHeHue 6togxeTa, aHanus «MnaH-hakT» no ctaTbe «Mouck 1 Nog6op nepcoHana.

MpaKTukym:
e CocTaBnieHne MUHU-6OAKeTa MO NOUCKY U NoA6opy nepcoHana.
AHanus appeKTMBHOCTU HallMa NepcoHana.

e OTYeTHOCTb cneyunanucra no nop,60py nepcoHana: I'IﬂaH-d)aKT MO OTKPbITbIM 1 3aKpPbITbIM BaKaHCUAM, OTHET MO CPOKaM 3aKpbITUA
BaKaHCUIN, OTYET NO CTOUMOCTU HaNMa;

o OWN6KYM HaliMa: BUAbI OLIMOBOK HaMa, BAUSTHUE BHELLHUX CbaKTOpOB N BHYTPEHHUX 0CO6EHHOCTEN KOMMNAHMM Ha pes3ynbTaTtbl Hanma,
OTYETHOCTb MO aKTUBHOWN TeKy4eCTU HOBbIX COTPYAHUKOB B Nepuoa UucnbitateslbHOro cpoka.

MpaKTukym:
o PelleHune Keiica «BbisBNeHNE NPUYMH HU3KOM 3DPEKTUBHOCTU HaiMa B KOMMaHUU»,

[OeHb 4

CtpaHuuya: 3us 4



ApanTauus nepcoHana.
BusHec-Lenu apantauum nepcoHana B KOMMNaHuu.

. anILIVIHbI pa3ovyapoBaHNA B KOMMaHNN HOBbIX COTPYAHUKOB: OLIMOGKM aganTauun.

e YCTaHOBKMU U OXUAaHus, (bOpMVIpy}OLIJ,VIeCH Y HOBbIX COTPYAHUKOB B npouecce npoxoxaeHna MHTepBbko Ha BaKaHTHYHO AOJIXXHOCTb.

e [lokasaTenu u cTtaTUCTMKa yBOJ'IbHeHVIﬁ HOBbIX COTPYAHWKOB B nepunoa UcnbiTaTesibHOro Cpoka.

o KntoyeBble Lenn aganTaumoHHbIX npoueayp: CHMXeHune Teky4eCctm kagpos, COKpalleHUue pacxonoB Ha |'|op,60p HOBbIX COTPYAHUKOB,
COKpalleHne cpoKa BXOXAEHUA B AO/DKHOCTD.

e PacyeTt onTMManbHOM CXeMbl aganTauumn n 3KOHOMMUYECKON BbIroAbl A1 KOMMNaHUN.

MpakTukym:
o PelwweHune keinca «HOBbIV COTPYAHMUKY.
CucTtema apanTaLuuy HOBbIX COTPYAHMKOB B KOMMaHUM.

e OTanbl aganTaLmm HOBbIX COTPYAHUKOB B KOMMNaHUW.

e TexHUKM apanTtaumm COTPYAHUKOB NocCJie BHYTPEHHUX AO/DHKHOCTHbIX I'IepeMeLLI,EHVIVI.
e 3agaum otgena nepcoHana B NOCTPOeHNN CUCTEMbI afanTauun nepcoHana.

. KOpI'IOpaTVIBHbIe NPUHUUNDbI U NpaBuna agantaunm HOBbIX COTPYAHUKOB.

e PernameHT agantaumu HOBbIX COTPYyAHUKOB B KOMMAHUN.

MpaKTukym:
¢ MogenvpoBaHue. CTpyKTypa cUCTeMbl aganTaumm nepcoHana B komnaHum (MeHTanbHas KapTa).
TexHonorum aganTauuu HOBbIX COTPYAHUKOB B KOMMaHUU.

e CTaguv apanTaLMmn HOBbIX COTPYAHMKOB B KOMAHUW: OpraHn3aLUmoHHasi, CoLManbHO-MCMxoiornyeckas, npodeccunoHasnbHas,
LileHHOCTHas.

e MeToAbl aganTaLumn HOBbIX COTPYAHUKOB: 00yYeHNe, BOBIEYEHWE, UHCTPYKTaX, TPEHUHTU.

e HactaBHMYecTBO B npouecce agantauuun. opmbl 1 BUAbI HacTaBHMYecTBa. KOHKPETHbIE MPUMEpPbI N3 POCCUINCKUX KOMMaHWUM.

o Mogenu agantauuu Begywmnx kKomnaHuin Poccum: «buddy», «guide book», «a 1 Most TeHb».

[lpenogaBaTenu

JIYKABEHKO Anna AnekcaHgpoBHa

MpaKTUKYIOLLMIA KOHCYIbTaHT B 06/1aCTV OpraHM3aLoHHOro pa3BUTUA U yripaBieHNUsa NepcoHanoMm, ANPEKTOP KOHCaNTUHIOBOW
peKpyTUHroBoit KoMnaHuu (r. CaHkT-MeTep6ypr). OnbIT Ha NO3ULMK 3aMECTUTENS FeHepanbHOro aupekTopa v HRD B KOMMaHusX
CpeAHero 1 KpyrnHoro 6usHeca - 6onee 15 ner.

CtpaHuua: 4 us 4


http://www.fcaudit.ru/training/teachers/lukavenko-alla-aleksandrovna/

