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CoBpeMeHHble TEXHONOrnK noncka u noabopa nepcoHana

B xo4e nporpamMmbl ciyluaTeny yaHatoT, Kak MocTpouTb cucTeMy nogéopa v aganTauuu nepcoHana B anoxy KagpoBoro febuuura,
No3HaKoOMSITCSs C TeHAeHUMsAMU nof6opa B 2026 rogy, paccMoTpsAT apdeKTUBHbIE METOAbI M TEXHOOTMM MOUCKA, NPUBIEYEHUS 1
HaliMa nepcoHana, 3yyaT COBpeMeHHbIE MHCTPYMEHTbI aBTOMaTM3auun nog6opa nepcoHana.

Jata npoBepeHusn: OTKpbiTas gata

Bup ob6yuenus: Kypc noBbileHust KBanudukaumm
dopmart obyueHus: [IHeBHOM

Cpok obyueHus: 4 fHs

MpogomkuTenbHocTb 06yyeHus: 324aca

MecTo npoBefieHus: . CaHkT-MeTep6ypr, JIurosckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jlura (3 ouepenb), 4 aTax, us nuoTa
Hanpaso. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

[ns y4yacTHUKOB NpefyCMOTPEHO:

MeToAunuyeckuin MaTepuan, Kote-naysbl.

JIOKYMEHT Nno oKOHYaHuM o6yyeHuns: o ntoram obydeHus cnyliaTenu, yCnewHo npoLeaLine UTOroByo aTTeCTaLuIo No NporpaMme
06y4eHus, MoslyyatoT Y 40CTOBEpEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NULIEH3UEN Ha NpaBo
BefeHVs 06pa3oBaTesibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U Hayku ropoaa Mocksbl).

Ina Koro npegHasHayeH

PyKOBOﬂ,MTeJ’IeI;I oTAena nepcoHana, HavyajlbHUKOB oTAeNna nop,60pa u pa3BuTuA nepcoHana, HR - generalist, MeHe)XepoB No nepcoHany.

Lienb o6yyeHus

[laTb npeacTaBieHne o TEXHONOIMAX Noucka, nogéopa v oTéopa NepcoHarna, 0 CoCTaB/eHUM U aHanuse 6rogxeTa no crtatbe «Mouck u
noa6op nepcoHana», 06 oLeHKe ahheKTUBHOCTY HaiMa nepcoHana, oTpaboTaTb HaBbIKM aHaM3a pe3toMe, COCTaB/IEHUS aHKET,
NpOBefEeHNs] UHTEPBbIHO.

OCO6EHHOCTU NPOrpaMmbl

Mporpamma Kypca cocTaBlieHa C y4eToM Tpe6oBaHui NpotdeccnoHanbHOro ctaHgapTa «CnewumanucT no ynpasneHuio NepcoHanoMy.

PesynbTaT 06y4YeHus

B pe3ynbTaTte o6yuyeHus cnywiaTtenu:
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o [IpUOGPETYT 3HAHUS NopAAKa ONpeaeneHust NOTPEGHOCTM B NepcoHane: OT CTpaTerMyeckux niaHoB o AeTanvsaumm Tpe6oBaHuni
Mo KOHKPeTHOW BakaHcuu B npodusie JOMKHOCTH.

o [pMO6PETYT NPaKTUYECKUI HaBbIK PaboTbl C NPoheccMoHanbHbIMU CTaHAapTaMu NMpu Noucke 1 nof6ope nepcoHana.

e OCBOSIT anropuT™ paboTbl C UCTOYHUKAMMU MOKPbLITUA NOTPEGHOCTM.

¢ p1o6peTYT HaBbIK OpraHn3aLuMu NpoLeaypbl HakMa nepcoHana.

e [MonyyaT 3HaHUSI UHCTPYMEHTOB OLIEHKM concKaTenei paboTbl U KPUTEPUEB UX BbiGOPa C Y4ETOM OCOBEHHOCTEN BakaHCUM.

e [pnobpeTyT HaBbIK onpegenenns ahPeKTUBHOCTU NpoLiecca Noucka n nogbopa nepcoHana, 6roAKETUPOBAHMA U KOHTPOJIIUHTa.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuK).

[Iporpamma o6yyeHus

[eHb 1
Cuctema nog6opa nepcoHana.
OnpepeneHue NOTpe6HOCTN B NepCOHase U opraHn3aums paboTbl C BakaHCUSIMM.

e TeHpeHUun nopo6opa B 2026 roay. Kak nameHuncs pbiHOK nogéopa. HoBble MHCTPYMeHTbI 60pb6bl C HexBaTKOW KaapoB. HoBble
NJOLWaAKN U CNoco6bl MPUBIEYEHNA NepcoHana.

o [loHATWE BaKaHCUK, NPUYUHBI NOMCKA NepcoHasna. MaccoBble BakaHCUMW.

Tpe6oBaHUsi K ONUCaHWIO AOXHOCTEN: OrpaHMYeHUsI TPYAOBOro 3aKoHoAaTelbCTBa M MOTPEGHOCTM KOMMaHUU.

e 3asBKa Ha NoA6op — B3anMOLENCTBUE C «<BHYTPEHHMM» 3aKa34MKOM.

0630p COBPEMEHHOIO pbiHKa TPYAA: HalMyme creuuanmMcToB B CBO60HOM M MAacCUBHOM MOWUCKE, OLEHKA PefieBaHTHOCTM 3apniaTHbIX

YCIOBWWA, OLeHKa TPYAO0EMKOCTU U CPOKOB 3aKpbITUSA BaKaHCUMW.

o OLleHKa MCTOYHMKOB Nof60opa KaHAMAATOB: Ceunann3npoBaHHble canTbl, NPodubHbIE oTpacneBble 06beanHeHns, CMU, BHYTpeHHNe
WCTOYHMKM HallMa B KOMNaHuu, Noa6op KaHAWAATOB B coulmanbHbix ceTsix, head hunting, executive search, recrutment (MaccoBbliit
Ha6op), Nnporpamma «MpuBeau Apyra». HoBble TpeHAbI B MOWCKe KaHAUAATOB.

e HelipoceTu n aBToMaTu3auusa nogbopa.

Moa6op IT- cneumanncToB, pa3apaboTUMKOB U APYrUX PeAKUX KaHAMAATOB Ha pblHKe Tpyaa.

CocTaBneHune 06bABMEHUS O BaKaHCUM, pasMeLLeHne B UCTOYHUKAX.

MpakTuKym:

o CocTaBfieHne fokymMeHTa «OnucaHue fOonXHOCTU.
e CocTaBfieHUEe 06bABNEHUA O BAKaHCUMU.

AHanus pesiome KaHAUAATOB.

o OLeHKa pestoMe Ha COOTBETCTBME Tpe6oBaHUAM BaKaHCUU.
e AHanus «nacrnopTHoro» 6510Ka pe3toMe, aHann3 coaepXkaHus Tpyaa u chep AesTeNlbHOCTY B ONbiTe KaHANAATOB MO pe3toMe,
COCTaB/eHuWe NyiaHa MHTEePBbIO MO YTOYHEHUIO feTanein paboTbl KaHAUAaTa.

MpakTuKym:

o AHanus peasnbHbIX pe3toMe Mo PasINYHbIM JONMKHOCTAM.
e CocTaBneHue nnaHa WHTEPBbIO MO YTOYHEHUIO petaneun paﬁOTbI KaHaugaTta.

AHKeTupoOBaHue KaHAUAATOB.

e Buabl aHKeTUPOBAHUS — 3NEKTPOHHbIE OMPOCHWKM, NeYaTHble GOpMbI.

e Tpe6oBaHWs K COCTaBNIEHWNIO aHKET: OTKPbITble U 3aKpbITble BOMPOChI, a/IbTEPHATUBHbIE BOMPOCHI, COrflacue KaHAWAATOB Ha 06paboTKy
nepcoHanbHbIX AaHHbIX, COrflacue KaHANAATOB Ha NPOBEPKY CBeAEeHUI, MPeAoCTaB/EHHbIX B aHKeTe.

e O6paboTka aHKeT, aHann3 nHdopmaLmu.

MpaKTukym:
o CocTaBneHune aHKeTbl 419 KaHanaaTta.
TecTupoBaHue KaHAUAATOB.

o [loHATHE O TeCTUPOBaAHUN Ha KayecTBa JIMYHOCTH, 0630p TUNOBbIX ONMPOCHUKOB;
e OrpaHu4eHust ICNONb30BaHWSA TECTOB.

CobecepoBaHue.

CTpaHuua: 2 us 4



e Bugpbl n popmatbl HTEPBbLIO: TeNedOHHOE, CKaln-MHTEPBbLHO, IMYHOE MHTEPBLIO, FPYMNMNOBOE UHTEPBLIO, CTPECC-UHTEPBLIO,
cobecefoBaHNE MO KOMMETEHLMAM.

e LlIKanbl KOMNEeTeHUUN.

e [loaroToBKa K cobecejoBaHuIO.

o CTPYKTypMpOBaHHOE UHTEPBbLIO C 3/IEMEHTaMM CUTYaLMOHHOMO aHann3a, HarnpaBfieHHOe Ha ANAarHOCTUKY JIMYHOCTHbIX KOMMNETEHL M.

o VHTepBbIO N0 NPOPKOMNETEHLMAM.

e AHanus u oueHKa pe3ynbTaToB cO6ecef0BaHUS.

MpaKTnkym:
e MacTep-Knacc no CTpyKTypMpoBaHHOMY UHTEPBbIO C 3/1IEMEeHTaMu CUTYaLMOHHOMO aHasin3a Ha IMYHOCTHbIE KOMMEeTEHLUN.
HecTaHpapTHble MeTOAbI OLLEHKN KaHAUAATOB.

o Kencbl.
e /IMUTaUMOHHbIE Urpbl.
e [lenoBble nrpbl.

MpakTuKyMm:

e Ponesas urpa «CobecefjoBaHue».

JeHb 2

MpuHsATHe pelueHus o NpUeme Ha paboTy KaHAUAATa, NOAroTOBKa K 0(hOpMAEeHHUIO.

o Job offer — npeanoxeHune o TpyaoycTPOUCTBE: OrpaHnyeHmns paboTtogaTens, GopMaT NpPeaoXeHnst 0 TPYAOYCTPOUCTBE.

e MOTUBMPOBaHHbI 0TKa3 B 3aKJ/IFOYEHUN TPYLOBOIO OroBOpa.

o KOMMNEKT OKYMEHTOB, HEO6XOAUMbIX ANA TPYAOYCTpoicTBa — TpeboBaHust Tpyposoro Kopekca.

e MNMoxroToBKa npoLeaypbl UCNbITaTENIbHOO CPOKa Ans ByayLiero paboTHWKA: onpeaeneHne NPOAOIKUTENIbHOCTU UCTbITAaTeNIbHOro
CPpOKa, NN1aH Ha Nepuo UCMbITaTeNbHOro CPOKa, MpoLeaypa aganTtaLum, aTTecTaluus No UToram UCMbITaTeNIbHOro CPOKa, Tpe6oBaHus
TPYZLOBOro 3aKOHOAATeNbCTBA B YacTH OpraHv3aLMm UCMbITaTeNIbHOro0 CPOKa U rapaHTUM OTAENbHbIM KaTeropmsiM paboTHUKOB, NpaBa
1 06513aHHOCTM CTOPOH TPYAOBOr0 JOrOBOpa B NEPUOJ, UCMbITATENBHOIO CPOKa COTPYAHMKA.

MpakTuKym:

o CocTaBneHue nucbma KaHaunaaTty c npeanoXxXeHnem o pa60Te.
o CocTaBfieHne MOTUBMPOBAHHOIO OTKasa B 3aK/IH0O4EeHUMN TPpyAoOBOro goroeopa.

OeHb 3
BlogxeTupoBaHue no craTtbe «Mouck u nog6op nepcoHanar», aHanus apgekTUBHOCTU paboThl No NoA60py NepcoHana
Oco6eHHOCTH 6loaKeTMpoBaHUs No cTaTbe «Mouck u noa6Gop nepcoHanar.

o pMHUMN COCTaBEHMS PaCcXO4HOM YacTu 6roAXKeTa, pa3gesibl M NoACTaTbMU.

e PacueT uMcneHHOCTU NepcoHana U pacyeT KOMYecTBa BakaHCUiM Ha OCHOBaHWK NnaHa NPOU3BOACTBA, NoKasaTe el TeKy4ecTu
nepcoHana.

o BepeHue 6loa)KeTa 1 ero KOpPeKTUPOBKMU.

o WcnonHeHue 6roaKeTa, aHanus «lnaH-hakT» no crtatbe «[louck 1 nog6op nepcoHana.

MpaKTukym:
o CocTaBneHvne MUHU-6I0[KETa NO MOUCKY U NoA60opy nepcoHana.
AHanus appeKTMBHOCTU HallMa NepcoHana.

e OTYeTHOCTb cneuyunanucra no ﬂOAéOpy nepcoHana: I'IﬂaH-CbaKT MO OTKPbITbIM U 3aKpPbITbIM BaKaHCUAM, OTHET MO CPpOKaM 3aKpbITUA
BaKaHCUIN, OTYET NO CTOUMOCTU HaNMa;

e OWN6KM HaliMa: BUAbI OLIMBOK HalMa, BAUSTHUE BHELLUHUX CbaKTOpOB N BHYTPEHHUX 0CO6EHHOCTEN KOMMNAHMM Ha pe3ynbTaTtbl HanmMa,
OTYETHOCTb MO aKTUBHOWN TeKy4eCTU HOBbIX COTPYAHUKOB B Nepuoa ucnbitatesibHOro cpoka.

MpakTukym:

o PelleHune Keiica «BbisBneHNe NPUYMH HU3KOM 3D PEKTUBHOCTU HaiMa B KOMMaHUU».,
OeHb 4

ApanTtauus nepcoHana.

BusHec-uenu apanTauumM nepcoHana B KOMMNaHuu.

o [Ipn4nHbI pasoyapoBaHUs B KOMMAHUN HOBbIX COTPYAHUKOB: OLIMOGKM aganTauuun.
e YCTaHOBKM U OXUpaHus, CbOpMMpyIOLIJ,MeCﬂ Y HOBbIX COTPYAHUKOB B npouecce npoxoxaeHna MHTepBbio Ha BaKaHTHYHO AOJIXXHOCTb.

CtpaHuuya: 3us 4



o MNokasaTenu 1 CTaTUCTMKA YBOJIbHEHWIN HOBbIX COTPYZAHUKOB B Nepuog, UCMbITaTeNIbHOMO CPOoKa.

¢ Kntouesble LieSIM afanTaLMoHHbIX NpoLeayp: CHUKEHE TEKYYeCTH KagpoB, CoKpalleHWe pacxoioB Ha Noa6op HOBbIX COTPYAHUKOB,
COKpallleHMe CPoKa BXOXAEHUA B [O/IKHOCTb.

e PacyeT onTUMasibHOW CXeMbl afanTauuy U 3KOHOMUYECKON BbIroAbl AN KOMMaHUN.

MpaKTukym:
o PelwweHune keinca «<HoOBbIV COTPYAHUKY.
CuctemMa apantaLum HOBbIX COTPYAHNKOB B KOMMaHUMU.

e 3Tanbl aganTaummn HOBbIX COTPYAHUKOB B KOMMaHWW.

o TexHWKM afanTauum COTPYLHUKOB NMOC/E BHYTPEHHUX AO/IKHOCTHbIX NEpeMeLLeHN.
e 3afauv oTfena nepcoHana B NOCTPOEHUM CUCTEMbI afanTauuu nepcoHana.

o KopnopaTuBHble NPUHLMMbI M NpaBuia aganTaLmmn HOBbIX COTPYAHUKOB.

e PernameHT aflanTaLum HOBbIX COTPYAHMKOB B KOMMaHWMU.

MpakTukym:
¢ MogenvpoBaHue. CTpyKTypa cUCTeMbl aganTalmm nepcoHasna B komnaHum (MeHTanbHas KapTa).
TexHonoruv agantayum HOBbIX COTPYAHUKOB B KOMMaHUM.

e CTaguv aganTaLumn HOBbIX COTPYAHMKOB B KOMAHUW: OpraHn3aLoHHasi, CoLManbHO-MCMXosiornyeckas, npodeccunoHasnbHas,
LileHHOCTHas.

e MeToAbl aganTaLumn HOBbIX COTPYAHUKOB: 00y4YeHNe, BOBIEYEHMWE, MHCTPYKTaX, TPEHWUHTU.

e HactaBHM4ecTBO B npouecce agantauuun. opmbl n BUAbI HacTaBHMYecTBa. KOHKPETHbIE MPUMEpPbI N3 POCCUNCKUX KOMMaHWUN.

e Mogenu aganTtauun BeayLimnx komnaHuit Poccuu: «buddy», «guide book», «a 1 Mos TeHb».

[lpenogaBaTenu

JIYKABEHKO Anna AnekcaHgpoBHa

MpaKTUKYOLLMIA KOHCYNbTAHT B 06/1aCTV OpraHUM3aLoHHOro pasBUTUS U YNpaBAeHUs MEPCOHANIOM, AUPEKTOP KOHCANTUHIOBOM
PEKPYTUHroBOI KoMnaHuu (r. CaHkT-NeTep6ypr). OnbIT Ha NO3ULUM 3aMECTUTENSA reHepanbHOro AvpekTopa u HRD B KOMNaHUAX
CcpefiHero v KpynHoro 6usHeca - 6onee 15 ner.
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