8 (495) 698-63-64
8 (800) 234-55-22

seminar@finkont.ru

www.finkont.ru

yﬂpaBﬂqueCKMﬁ yyeT n 6I-O,£l,)KeTMpOBaHMe B CTPOUTEJIbCTBE

Ha Kypce paccMmaTtpuBaloTcs METOA0N0MMYECKME NOAXOAbI U NPaKTUYECKUE PELLEHMS MO BHEAPEHUIO CUCTEMbI YNPaBJIEHYECKOro
yyeTa 1 6104KETUPOBAHUSA B CTPOUTESIbHOM OpraHu3aLmu, MoAroTOBKW, peannsaumm 1 oLeHku 3 dHeKTMBHOCTU MHBECTULMOHHO-
CTPOMUTENbHBIX MPOEKTOB, COBPEMEHHbIE NPOrpaMMHble peLLeHus AN1s aBToMaTu3aLum NpoLeccoB ynpaBieHYecKoro yyeTa u
6l04KETUPOBaHNA B CTpouTeNbeTBe. Oco60e BHUMaHWE YAeNneHo NpakTUYeCKOMY NPUMEHEHWIO MHCTPYMEHTOB GOpMUPOBaHUA
(hMHaHCOBOI MOJieNN, COBPEMEHHbIM MeTOZlaM yyeTa 3aTpaT CTPOUTENIbHO opraHu3auuy, GUHaHCOBO-3KOHOMUYECKOMY aHanuay
B CTPOUTENBCTBE.

Jata npoeegenus: 27 - 30 okTs6psa 2026 ¢ 10:00 go 17:30
ApTtukyn: Cl114110

Bup, 06yyenus: Kypc noBbilleHus KBanmdukaumm

dopmart obyueHusn: OHNanH-TpaHCAALUS

Cpok obyueHus: 4 fHs

MpopomkuTenbHocTb 06yyeHus: 324yaca

CtoumocTb yuyacTus: 57 800 py6.

[ns y4yacTHUKOB NpefycMOTPeHo: MeToAnveckunii MaTepuarn.

[OKYMEHT 1o OKOH4YaHuM 06ydeHus: 1o nToram obydeHus ciyLiaTeny, yCrnewHo npoLlejLime UTOroByto aTTecTaluio No nporpaMmMe
06ydeHus, MoslyyatoT Y 40CTOBEepEeHME O NOBbIWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NULIEH3UEN Ha NPaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTY, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna Kkoro npegHasHaveH

PyKOBO,D,MTeﬂeP'I, d)I/IHaHCOBbIX ANPEKTOPOB, 3KOHOMUCTOB, cneunanncToB CI)I/IHaHCOBO-sKOHOMI/I‘-IeCKI/IX no,qpasneneHMPl CTPOUTENIbHbIX U
AeBeNonepcKnx KOMMNaHWwn.

Lienb o6y4yeHus

OCBOWTb MPUHUMMbI U aNrOPUTMbI MOCTPOEHUA 3D dHEKTUBHOM CUCTEMbI BIOAXKETUPOBAHUA W YNIPaB/IEHYECKOro y4eTa B CTPOUTENbCTBE U
[leBeflonMeHTe.
3TO MeponpusiTUe MOXHO 3aKasaTb B KOpNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHON KOMMaHWK).

[TporpamMmma oby4yeHus

CtpaHuua: 1us 4


mailto:seminar@finkont.ru
http://tst4.finkont.ru

AeHb-1.
®duHaHCoBOE NIAHMPOBaHNe B-CTPOMTE/IbHbIX OPraHU3aLMaX: Kak AobuTtbcs appeKTUBHOCTH.

e Cneundurka prHaHCOBOro NiaHMPOBaHUSi CTPOUTENBHOIO 6U3Heca.

o OrHaHCoBas CTPYKTypa CTPOMTENIbHOW OpraHm3auum. LieHTpbl prHaHCOBOro yyeTa n-LeHTpbl PUHAHCOBON OTBETCTBEHHOCTM
CTPOWUTENbHOI OpraHnsaLmnu, ynpassieHne No-LeHTpam OTBETCTBEHHOCTMU.

o QuHaHcoBaa Moaenb CTPOUTENbHON opraHnsaummn. drHaHcoBas MoAesb CTPOUTENBHOMO NPOeKTa.

e CucTeMHbI Nnoaxog B-GMHaHCOBOM NMiaHMpoBaHuK. BaanmocsAsb 06LwehpMeHHOro U-NPOeKTHOro (GMHAHCOBOMO NIaHNPOBaHKSA
B-CTPOUTENbCTBE.

e OueHka apdpekTMBHOCTU PUHAHCOBOW MOAENN CTPOUTENbHOIN OpraHn3aummn n-prHaHCOBON MOLENN CTPOUTENBHOIO NPoeKTa:
K/toyeBble NokasaTenn apPeKTUBHOCTK, e NCKaTb pe3epBbl NOBbIWEHUA 3P(EKTUBHOCTH.

anaBnqueCKuﬁ yyeT BCTpouTenbCTBe. Yyer u-ynpaesieHume 3aTpaTaMmu CTpOMTeﬂbHOﬁ opraHusayuu. Ll.eHoo6paaoBaHMe
B-CTpOUTENbCTBE.

o CxeMa yrnpaB/ieHYECKOro y4eTa CTPOUTESNbHOM OpraHn3aLmn: 3aaaqu, 06beKTbI, NoNb30BaTeNn yrpaB/ieHYecKoro yyeTa. Metobl
ynpaBneH4YecKkoro yyeta. CTpyKTypa ynpaBneH4YecKoin OTYETHOCTH: OCHOBHblE (HOPMbl OTYETOB U-UX-B3aUMOCBSA3b.

¢ YnpaB/eHue 3aTpaTaMu CTPOUTENbHO OpraH13aLum B-LleNIoOM U-3aTpaTaMu CTPOUTENbHOTO NpoeKTa. Mo06beKTHbI yueT 3aTpar.

e YyeT NpsAMbIX 3aTpaT CTPOUTENBbHON OpraHnsaummn n-MeToauka nx-aHannsa. HopMmvpoBaHue NpsMbix 3aTpaT, hopMUpoBaHue
CMpaBOYHMKOB MPsIMbIX 3aTpaT. Y4eT NpsiMbIX 3aTpaT B-cocTaBe Ce6eCTOMMOCTM.

e PacnpefeneHue HakagHbIX PacXofoB No-06beKTaM CTpouTenbCTBa. PacnpegeneHne o6Lexo3snCcTBEHHbIX U-KOMMEPYECKMX
pacXofoB CTPOUTENbHON OpraHn3auUmmn Ha-06BbEKT CTpouTenbcTBa. OCO6EHHOCTH yUYeTa He3aBepLUEHHOro NPOU3BOACTBA.

o KanbkynupoBaHue ce6ecToMMOCTU B-CTPOUTENIbHON OTPac/y.

e OnepauuoHHbI aHanus CTPOUTENIbHOM OpraHn3auum. BoisiBneHne oCHOBHbIX GaKTOPOB, BAUSAIOLWMX Ha-OMepaLMoHHY0 3 heKTUBHOCTb
CTPOUTENbHOM OpraHusauun. BoisiBieHne noTepb onepaLmMoHHOro LuKa.

e LleHoo6pa3oBaHue B-cTpouTenbcTBe. 060CHOBaHME peLleHuit B-061acTv LLleHoo6pa3oBaHus.

MpakTuKym: YyeT 3aTpaT CTPOUTENIbHOWM OpraHu3aLmuu, KanbKympoBaHue ce6ecToMMOCTH, ONepaLMoHHbI aHanus.
OeHb2.
KomMnnekcHbIi puHAHCOBO-9KOHOMUYECKUI aHa/IN3 CTPOUTEJIbHON OpraHu3aLun.

o [paKTnyeckue acnekTbl aHanm3a GUHaAHCOBO-3KOHOMUYECKOW JeATENbHOCTU CTPOUTENBbHO OpraHn3auun-— nNpakTukym B-Excel
1-0630p-N0 no-hMHaHCOBOMY aHanuay.

e AHanuns GpuHaHCOBOIN OTYETHOCTM DMHAHCOBOW OpraHW3aLun: 6anaHcoBbI OTYET, OTYET O-(QMHAHCOBbIX pesy/bTaTax, OT4eT
0-ABWXKEHUN ieHEXHbIX CPpefCTB. BbiBOAbI 0-pUHAHCOBOM COCTOSAHUM KOMMaHUK, PUHaAHCOBOM pesynibTaTe, PMHaHCOBbIX NOTOKaXx.
BnusaHune ynpaBneH4YeCKux peLueHvu7| Ha-NnokKasaTtenu d)VIHaHCOBOVI 0TYeTHOCTU. OCHOBHbIE WHCTPYMEHTbI, MeTOAbl N-TEXHUKU aHannsa
(h1HaHCOBOW OTYETHOCTM.

o TexHuKa KOapPuULMeHTHOro aHannsa. PrHaHcoBble KOAPPULUMEHTDI: aHaNNU3 IMKBUAHOCTY, peHTabesIbHOCTH, N1aTeXecnocobHOCTY,
o6opaumBaemMocTu. OLeHka onepaumoHHon atddekTuBHocTU. MpuMep pacyeTa pUHaHCOBbLIX KO3 dULMEHTOB, UHTepnpeTaLms
pesynbTaToB, pOPMUPOBaHKNE pekoMeHAaunin. Kak npuHuMaTh ynpaB/ieHYeCcKre pelleHns Ha-0CHOBEe aHannaa UHaHCOBbIX
KoappuLmeHTOB. Kak OLIeHUTb PUCKUN NOTEPU NIMKBUAHOCTU U-BUHAHCOBOI YCTOMYMBOCTU. BnnaHne nokasaTeneit apdeKTUBHOCTM
OTAENbHbIX CTPOUTENbHbIX 06BEKTOB Ha-PUHAHCOBOE COCTOSAHWE CTPOMTENIbHON OpraHn3aLum B-LenoM. AHanns peHtabenbHoOCTH
OTAeNbHbIX CTPOUTENbHbIX MPOEKTOB.

o OueHKa NoTPe6HOCTM B-060POTHOM KanuTane U-McToYHuKax huHaHcMpoBaHus. MNoaxofbl M-NPaKTUKN YCKOpPeHWs 060paynBaemMocTu
060pOTHOro KanuTana.

¢ OueHka h1HaAHCOBOW COCTOATENbHOCTU Y4aCTHUKOB MHBECTULIMOHHO-CTPOUTESTbHOIO NpoLjecca.

o OLeHKa BAVSAHUA NPOEKTHOro GUHaHCMPOBaHUS B-CTPOUTENbCTBE Ha-NokKasaTeny GUHaHCOBOro COCTOSAHUS CTPOUTENbHOW
opraHusaumn.

o OLieHKa CTOMMOCTM KarnuTasa CTPOMTeNIbHOW opraHv3auum n-GopMrMpoBaHne onTUManbHON CTPYKTYpPbl KanuTana.

o OduHaHCcoOBOe MofennpoBaHue c-npumeHeHnem Excel.

MpakTukym: ®1HaHCOBO-9KOHOMUYECKNI aHanus CTpOVITeJ'IbHOVI opraHusauunn c-nppuMeHeHnem Excel, Bblpa60TKa ynpaBneH4YeCKux
peLueHunmn no-pesynbTataM aHanusa.

JAeHb-3.
Blop)xeTMpoBaHne CTPOMTENbHON OpraHn3auum.

e CMCTEeMHbI Noaxoa K-6104)KeTMpoBaHuio. B3anMocBa3b Mexay NPOeKTHbIM U-06LehUpMeHHbIM GHOXETUPOBAHNEM
B-CTPOUTENbCTBE.

e Bbi6op Mozenv 610AXeTUPOBaHWS B-3aBUCUMOCTU OT-poneit u-byHKLUIA y4aCTHUKOB MHBECTULMOHHO-CTPOUTENBHOTO npoLecca. Kak
BKJTOUMTb B-NPOLIECC GIO04XKETUPOBAHUSA BCEX YH4AaCTHUKOB MHBECTULIMOHHOIO-— CTPOUTENIbHOMO MpoLiecca.

o MeToaonornyeckre OCHOBbI 6HOLKETUPOBAHUSA B-CTpoUTebcTBe. POPMUPOBaHUE CUCTEMbI BHOLKETHOMO YrpaBIeHUst CTPOUTENbHOW
OpraHusaumen: NoIOXEHWS!, PernaMeHTbl, pacnpefeneHne OTBETCTBEHHOCTH, POPMbl GHOAXKETOB, NOPSIAOK Pa3paboTKu
U-COrNacoBaHus 60XKETOB, KOHTPOJIb 3a-UCMNONHEHNEM BIOLXKETOB. Brofi)kKeTHas CTPYKTypa CTPOUTENbHOM OpraHusaLmu.

CTpaHuua: 2 us 4



o MeToabl 6100)KeTUPOBaHUSA: TPAAULMOHHbIE U-anbTepHATUBHbIE. MpUMeHeHNEe METOA0B GHOXKETUPOBAHNSA Ha-«HYJIEBO OCHOBEY,
«CKOJIb3SILLEero 6roxeTa», CLLleHapHoOro, rM6KOoro 6ro4KeTupoBaHusi B-CTPOUTENbCTBE.

¢ Cneundmrka NpoeKTHO-OPUEHTUPOBAHHOMO GHOAKETUPOBAHNSA: CTPOUTENbHbIE MPOEKTbI (06EKTbI) Kak 6a30Bble 06BEKTDI
6HOA)KETUPOBAHMSA.

o Cxema hopMurpoBaHus 6rokeTa 06beKkTa cTpouTeNbCTBa. TpaHchopMaLnUsi CMETHOM AOKYMEHTaUun B-6r04)KeT CTPOUTENbCTBA:
npakTuyeckuin npumep. KaneHaapHbii rpadmk nponsBoAcTBa paboT No-06beKTY CTpoUTeNbCTBa. BrogxeT NpsiMbIx pacxofioB 06bekTa
cTpouTenbcTBa. brogKeT HakNnagHbIX pacxofoB No-06bEKTY CTPOUTENLCTBA. BIOAXKET 06LLEXO3SINCTBEHHBIX U-KOMMEPYECKNX PACXOL0B
CTPOUTENIbHOW OpraHM3aLunn No-06bEKTY CTPOUTENbCTBA. BrogXXeT npoAak No-06beKTy CTpouTenbCTBa. brofxeT foXxo40B U-pacxofoB
no-06bekTy cTpouTenscTBa (BAP). BrofeT ABUXEHUS [leHEXHbIX CPEACTB No-06bekTy cTpouTenbcTea (B LC). PaspaboTka
naaTeXHoro KaneHgapsa U-KOHTPOsIb MCTOYHUKOB PUHAHCMPOBAHUSA.

e OueHKa ap(HeKTUBHOCTHM BIOAXETOB O6BHEKTOB CTPOUTENIbCTBA HA-OCHOBE MapXWHaNIbHOCTU U-peHTabeIbHOCTH.

e CxeMa (hopMUPOBaHUs reHepanbHOro 6rof)KeTa CTPOUTENIbHON OpraHM3aLmMm: NpakTUyYeckuin npumep. Kak yBsisaTb B-reHepasibHOM
6roL)KEeTE BIOXKETbI CTPOUTENBHBIX MPOEKTOB C-PasHbIMU CPOKaMM Havana u-okoH4YaHust paboT. brogykeT npogax. brogXeT NnpaMbIx
pacxofoB. Brog)XeT HaknagHbIX pacXofoB. BrofXeT 06Lex03aMCTBEHHbIX N-KOMMepYeCcKMx pacxonoB. brogxeT 3anacos. brogxeTt
3aKynok. BrofxeT 060poTHOro KanuTana. BrofkeT MHBecTULMIA. BrogKeT AOX0A0B N-pacxofioB. brogKeT ABUXKEHUS AEHEXHbIX
cpeacTB. brogxeT 6anaHCOBOro oTyeTa.

e KauecTBeHHOe NnaHUpoBaHWe ABUXEHUS fEHEXHbIX CPeCTB MpW YCNOBUM NEPEKPECTHOMO UHAHCUPOBAHMWS CTPOUTESNbHbIX
06bekToB. [prBReYeHe NCTOYHUKOB PUHaAHCKUpoBaHUs. OLeHKa CTOMMOCTM UCTOYHUKOB (puUHaHCMpoBaHUs. ONTUManbHas CTpyKTypa
Kanutana. PaspaboTka 06Lero niaTexxHoro KaneHgaps. KoHtponb rpadvka puHaHCMPOBaHWUSI CTPOUTENbHbBIX 06EKTOB,
npegynpexaeHve n-nMKeuaaLmnsa paspbiBoB. BHegpeHne cucteMbl BHYTPEHHEro KadHayencTBa B-CTPOUTENIbHOM opraHM3aunv ans
NOBbILLIEHNA KayecTBa GUHAHCOBOr0O NIaHNPOBAHMSA U-MPOrHO3UPOBAHUSA.

o KOHTPOMb UCNOSTHEHUA BHOAXKETOB CTPOUTENbHbLIX O6BEKTOB U-CTPOUTENBHON OpraHM3auun B-LefoM. AHaNn3 OTK/TIOHEHUIN GHOLKETOB:
npaKTuyeckuii npumep. MNMounck pesepBoB NoBbieHNst 3h(HEKTUBHOCTU CTPOUTENIBHOWM OpraHM3aLnm Ha-OCHOBE aHan3a OTKJIOHEHWA.
Mcnonb3oBaHWe pe3ynbTaToB aHann3a OTK/IOHEHWIA BIO4KETOB AN MOTUBALIMM NepcoHana: paspaboTka u-oueHka KPI.

MpakTukyMm: PaspaboTka cxembl 6104)KeTa CTPOMTENbHOMO 06bEeKTa, CXeMbI FreHepasibHOro GroAyKeTa CTPOUTENbHOM OpraHu3aumu,
aHanMs OTKJIOHEeHUI 6roaKeTa.

AeHb4.
Pa3pa6oTKa, BHegpeHH1e N-OL,eHKa MHBECTULIMOHHBIX MPOEKTOB B-CTPOUTENbCTBE.

o [TOHSITUE MHBECTULMOHHOIO NPOeKTa B-CTPOUTENbCTBE U-MHBECTULMOHHO-CTPOUTENTIBHOIO NPOEKTA.

o Pa3pa60TKa WHBECTULMOHHOIO NpoeKTa. Peanmsal_unﬂ MHBECTULIMOHHOIO NpoekKTa. YHpaBneHme WHBECTULMOHHbIM NMPOEKTOM. OLleHKa
PUCKOB MHBECTULIMOHHOIO NpOoeKTa.

o dopMupoBaHue GpUHaAHCOBON MOLENN MHBECTULIMOHHOIO NpoekTa. [leHeXxHble MOTOKU UHBECTULIMOHHOIO NpoekTa. OueHka
3((HeKTUBHOCTM MHBECTULMOHHOIO MPOEKTA: pacyeT NnokasaTesiel YNCTON AUCKOHTUPOBaHHOW cToumocTu (NPV), BHyTpeHHeR HopMbl
noxopHocTu (IRR), peHTabenbHocTu uueectuuuii (ROI), cpoka okynaemoctu (PP) M-AUCKOHTMPOBAHHOIO CPOKa OKYNaeMoCTH NpPoeKTa
(DPP). OueHka 3(h(HeKTUBHOCTM MHBECTULMOHHOMO MPOEKTA B-YCTOBUAX PUCKA: METOAbI OLIEHKU.

e MeToAbl N-NCTOYHMKMN PUHAHCMPOBAHWNA MHBECTULIMOHHOIO MPOEKTa.

e PaspaboTka 613Hec-nnaHa MHBECTULMOHHOIO MPOeKTa.

MpakTukym: OueHka 3 HeKTMBHOCTU UHBECTULIMOHHOIO NPOEKTa B-CTPOUTENBCTBE.

ABTOMaTU3aLMA ynpaB/ieH4YeCcKoro y4yeta I/I'6IOA)KGTMPOB&HMH B-CTPOUTENbCTBE.

[lpenogaBaTenu

Ol OJTIOXUHA Mapusa EBreHbeBHa

KaHampaTt 3KOHOMUYECKUX HayK, AOLEeHT. BU3Hec-TpeHep, NPaKTUKYIOLWUIA KOHCYIbTaHT MO BOMPOCaM yrpaB/ieHYecKoro y4eTa,
6t0fKETUPOBaHMS, aHanm3a GUHAHCOBO-X035IMCTBEHHOW AeATE/IbHOCTU, OLLEHKN MHBECTULIMOHHbBIX MPOEKTOB, YNpaB/ieHUsl MPOEKTaMMU.
O6pasoBaHue:

CaHkT-lMeTepbyprckuin FocyaapcTBeHHbIn Mopckoit TexHuueckuin YuusepcuTeT (CMI6IMTY). SKOHOMUCT-MeHeaKep. IKOHOMMUKA U
ynpagesieHue Ha NpeanpuaTum.

3ABOJUWNHA Anna ButanbeBHa

KaHampaTt aKOHOMMYECKUX HayK, cepTUhULMPOBaHHbIN permoHanbHbIi MeHemxep BIB. PO, KoHcynbTaHT B cdepe ynpaBneHus
MHBECTULMOHHbBIMU NPOEKTaMM, UHBECTULIMOHHOIO aHanu3a, 6u3Hec-naaHMpoBaHusi, UHaAHCOBOIo aHann3a, OLeHKN CTOUMOCTH
6u3Heca.

CtpaHuuya: 3us 4
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Cdepa npoeccuOHanNbHbIX MHTEPECOB:

YHpaBneHme WHBECTULUNOHHbIMU NMPOEKTaMU, WHBECTULMOHHbIN aHanms, 6VI3HeC-I'IJ'IaHVIpOBaHVIe, d)VIHaHCOBbe/’I aHann3 neAaATeNIbHOCTU
KOMMaHuN, oLleHKa CTOMMOCTHU 6U3Heca, WHBECTULMNOHHBIN 1 d)VIHaHCOBbIIZ KOHCY/bTaHT, GU3HEC-KOHCANTUHT, d)VIHaHCOBbIIZ UHXXWUHUPWHT,
NOCTPOEHNe CUCTEMDI 6I'O)J,)KeTVIpOBaHVIF| KOMMNaHWK, NnoAroToBkKa 3afABOK Ha nony4yeHue 6}O,D,)KETHOFO, KpeauTHoro q)VIHaHCVIpOBaHVIFl
WHBECTULMOHHDbIX NMPOEKTOB, Ha NoJiydeHne Mep nognep>XXKu rocyaapCTtBeHHbIX UHCTUTYTOB Pa3BUTUA.

O6pa3oBaHue:

KaHaupaT skoHoMuyeckux Hayk (CaHkT-MeTepbyprckas rocyjapcTBEHHasi MUHXeHepHo-akoHoMUYeckas akagemus (MHXIOKOH).
CepTnduumnpoBaHHbIA pernoHanbHbii MeHegxep BOB.PO.

MockoBckas wkona ynpasneHust CKoONKoBo.

Mporpamma «OLieHKa CTOUMOCTU NpeanpuaTus (6usHeca)» (CaHKT-NeTep6yprckuii rocyiapCTBEHHbI SKOHOMUYECKUI YHUBEPCUTET).
CTtaxupoBka B YHuBepcuteTe FotnaHaa (LLseums).

OnbIT paboTbli:

KoHcanTuHroas KoMnaHus «AreHTCTBO MHBECTULMOHHOIO Y HMHAHCOBOIO KOHCaNTUHIa», AUPEKTOP.
FOAY «AreHTCTBO pa3BuTUa HOBropoAckoi 06nacTuy, AUPEKTop.
HoBropoackum rocyaapCTBeHHbIN yHUBepcUTeT uM. . Myaporo, AoUeHT, fieKaH.

CtpaHuua: 4 us 4



