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YnpaBneHue geHexHbimu cpegcteamu (OC). NMnaHupoBaHue,
aHanu3, KOHTPOJ1b AEHEXHbIX MOTOKOB, NpaKTUKa NpuMeHeHud
NporpaMMHbIX MPOAYKTOB

B pesynbTaTe NPOXOXAEHUS Kypca y4aCTHUKM 06peTyT NPaKTUYECKMit onbIT B 06/1aCTU NNaHUPOBaHWS EeHeXHbIMIU CPecTBaMM B
cucTeMe KasHayencTBa.

[ata nposegeHus: OTKpbiTasa aata

Bup 06yuyeHus: Kypc noBbiweHust KBanuukaumm
®dopmart obyyeHus: [1HeBHOW

Cpok obyueHus: 4 nHs

MpogomkuTenbHoCcTb 06yyeHus: 324aca

MecTo npoBefieHus: r. MockBa, yn. 3os10Tas, 4. 11, 6usHec-LeHTp «30/10TO», 5 aTax. BceM ydacTHUKaM BbicbliaeTcs nogpo6Has cxema
npoesfa Ha cemMuHap.

ana Y4aCTHUKOB NpeAyCMOTpPEeHO:

MeToanyeckuin matepuman, kode-naysabl.

[lOKYMEHT 1o OKOH4YaHuM 06ydeHus: o nToram obydeHus ciyLiaTeny, yCrnewHo npoLuejLine UTOroByto aTTecTaluto no nporpaMme
06ydeHus, MoslyyatoT Y 40CTOBepeHMe 0 NoBbIWEHUM KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NULiEH3UEN Ha NpaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTY, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

PykoBoauTenei n BeflyLLMX CNeLManucToB KasHayecTea (KopnopaTMBHbIX KadHayeeB), raBHbIX 6yxranTepos, 6yXranTepos,
9KOHOMMCTOB, PUHAHCOBbIX KOHTPONEPOB, PUHAHCOBbIX AMPEKTOPOB.

Lienb o6y4yeHus

e CMCTeMaTU3MpOBaTb UMEIOLLMECS 3HAHUSI MO BOMPOCAM CUCTEMbI YNPaB/ieHUsl AeHEXHbIMU CPeiCTBaMM.

e N3yunTb pernamMeHTbl JEHEXHO-KPEAUTHON NMOMUTUKM KOMMAHUM U NPOYMM OnepaLusamM Nno nnaTexam.

e PaspaboTaTb NnaTexHble KaneHhapu Ans OTAe/IbHO B3ATbIX KOMMaHMA.

o [IpMMEHNTD CYLLECTBYHOLLME METOAbI A1l COCTaBNEHUS GIOAXKETOB KOMMaHUM Ha NpaKTUKe.

e Paspa6oTaTb CUCTEMY MaHWPOBaHUS PasnyHbIX BUAOB GIOJKETOB.

. I'Ionqub npakTuyeckue pekomMeHgauuu no ynpasnieHUo TIMKBUAHOCTU N naaTeXecrnoco6HOCTM KOMMaHU.
e [IPMMEHNUTb HOBbIE NPAKTUKN KOHTPOJISI UCTIONHEHUS GIOLKETOB.

e CMCTemMaTU3MpoBaTb 3HAHUS MO OpraHU3aL M BHYTPEHHErO Y BHELLHEro Ka3HaveicTea.

e [pMMeHUTb MeToAbl paboTbl aHann3a n 06paboTku faHHbIX B MS Excel ¢ nocTpoeHnemM oT4eToB.
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OCO6EHHOCTU NPOrpaMmbl

I'Iporpamma HauesieHa gatb NosHoe npeacTtaB/ieHne 0 COBPEMEHHbIX MeTOAUKaX ynpaBiieHNA AeHEXHbIMU cpeacTBaMU U BO3SMOXHOCTb
NosyYeHUsi HaBblKOB NPaKTUYECKOro peLleHus 3afay, HarnpaB/ieHHbIX Ha NoBbieHne 3hHEKTUBHOCTM JEHEXHOro 060poTa KOMMaHUM.
B pamkax AaHHOI nporpaMmbl cnyliaTeni UMerT BO3MOXHOCTb HE TOIbKO MPOCHyLIaThb JIEKLUMOHHbIA MaTepuan, UnntocTpUpoBaHHbIv
NpaKTUYeCKUMU NpUMepamu 1 3ajaHusMK, HO 1 OCBOUTb PaboTy C MPOrpaMMHbIMU NPOAYKTaMu, pa3paboTaHHbIMU B MOMOLLb
creumanucTy no ynpaefieHNIo AeHEeXHbIMU CPeACcTBaMMU.

Kypc HOCUT UCKOUYUTENBHO NPaKTUYECKYHO HanpaB/eHHOCTb, B XOAe peLleHust MpakTUYecKux 3afad (KeicoB) paccMaTpuBatoTcs
peanbHble faHHble peasibHbIX POCCUNCKUX KOMMaHUMA.

3TO MeponpusiTUe MOXHO 3aKasaTb B KOPNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHOM KOMMNaHWK).

[TporpamMmma oby4yeHus

OeHb 1.
KopnopaTuBHoe ka3HauyeincTBO B CUCTEME YNpaB/ieHUs! AeHEeXHbIMMU NOTOKaMK.

e Anroput™m pa6oTbl KasHayelcTBa (hMHaHCOBOro oTAena ¢ QyHKUMSAMM Ka3HadyeilncTBa). BsavuMopeicTere KasHauyencTea ¢ Apyrumu
nofpa3sfeneHusiMu KOMNaHuu.

o [JOMKHOCTHbIE MHCTPYKLMU COTPYAHMKOB KasHadeicTea.

o B3aumopencTBue ¢ 6aHKaMu 1 APYrMMU KPEAUTHBIMU YUPEX AEHUAMU.

PernameHTbI, MHCTPYKLUK U LWabNoHbI AOKYMEHTOB Ka3HauyelcTea.

e PernaMeHT AeHeXHO-KpeaAUTHOM NOJINTUKMN.

o PernameHT no nnartexam. MNnaHnpoBaHue, UCMOSTHEHNE, KOHTPOb NMiaTexen.

e PernamMmeHT paboTbl C BO3BPaTOM Ae6UTOPCKOW 3a40/IKEHHOCTH.

e PernaMeHT NoAroTOBKM, 3aK/TFO4YEHUSA U UCMONHEHWS NPUXOAHbBIX U PACXOAHbIX AOrOBOPOB MO BUAAM AeSATENIbHOCTH.

Paapa60TKa nnaTeXHoro KaneHpaps.

o OnpegeneHne NOTPeGHOCTU B HEO6XOANMOM 06beMe AEHEXHbIX CPEACTB.
o CocTaBfieHue PeecTpoB niaTexei Ha MecsL, HeAento AeHb.
o CTpYyKTypu3aLusi 3asiBOK OT LieHTPoB hnMHaHcoBo oTBeTcTBEHHOCTU (LUDO) 1 LieHTpoB 3aTpaT (U3).

JOeHb 2.
CocTaBneHue 1 NaHUpoBaHue 6l0g)KeTa ABUXKEHUA feHeXHbIx cpeacTe (BAAC).

o BLogpkeT No onepauyoHHON JeATENbHOCTU: 06CNyXMUBaHWE PUHAHCOBbIX KpeAUTOB 1 (OpPMUPOBaHME NMPOM3BOACTBEHHbIX 3aMacoB.

o BrogxeT ynpaBfieH4eCKnX pacxofoB.

o BroxeT peanusaumm NpoayKLUN.

o BloppKeT fBUXKEHWS AeHEXHbIX CPeACTB No GpMHAHCOBOIN AeATENIbHOCTH, MHBECTULIMOHHOW AesATeNIbHOCTH, KOHconnampoBaHHble BAC.

e CKonb3sme 610)KeTbl U KOHTPO/Ib COCTaBNSAEMbIX PEECTPOB NyiaTexxein Ha 06eCcnevYeHHOCTb peasibHbIMU CTOYHUKaMW.

o PaspaboTka 6tofKeTa ABVXKEHUS [eHEXHbIX CPefiCTB NPSAMbIM Y KOCBEHHbIM METOLOM.

o OpraHusauus nnaH-GpakTHOro aHanmsa.

e PaboTa C OTK/IOHEHUAMM.

o KoppeKTvpoBKa Np1obiiv KOMNaHUM Ha U3MEHeHWe 3anacoB, Ae6UTOPCKON U KPeAUTOPCKOWM 3a40/HKEHHOCTH, YHET BIMSAHNA
amopTusauum.

o KoppekTupoBKa Npubblaiv KOMNaHUM Ha U3MEHeEHWe 3anacoB, Ae6UTOPCKON U KPeAUTOPCKOW 3aA0/HKEHHOCTH, YHET BANSAHNA
amopTusauuu.

KOHTponb UCNO/IHEHUA 6I0)KeTOoB.

e Tunoeble own6bKK nNpu coctasneHmn 6AAC.

o KOHTPOMb UCMONHEHUS 6IOKETOB, MNNaHOBbIX NOKasaTeneil.

o KOHTpONb NPOCPOYEHHOMN 1 6e3HaLEXHON AeOUTOPCKOM 3aL0/KEHHOCTH.
o KOHTpOMb UCNOJSIHEHUA 06513aTENBLCTB.

3¢ PekTnBHAA cucteMa 610)KeTUpOBaHUS.

o OueHka 3pPeKTUBHOCTU CUCTEMbI BHOIPKETUPOBAHUS.
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o [Moaxonbl K popmMmpoBaHnto hMHAHCOBOW CTPYKTYPbI HA NpMMepax KOMNaHui pasnnyHbIX OTpacnew.

o CyLHOCTb 1 3Tanbl NOCTPOEHUS CUCTEMbI BIO)KETUPOBAHUS KOMMNaHWN.

o 3 deKTBHbIE NPAKTUYECKNE METOAUKN BIOAKETUPOBAHHUS.

e OCHOBHbl€e anbTepHaTVBbI 6IOAKETUPOBAHMIO: CUCTEMa CHaNaHCMPOBAaHHbIX NOKa3aTeNien, CMcTemMa paHHUX MHAUMKATOPOB, PUCK-
MeHeXXMEHT.

AeHb 3.
BHyTpeHHee Ka3Ha4yeiCTBO.

o MeTopbl NepepacnpefeneHns peCypcoB BHYTPU XONANUH .

o AHanu3 ABWMXEHUS AeHeXHbIX CPEACTB.

o VIHCTpYMEHTbI NoBbIWeHUs KoathbuLmeHTa 060pauMBaeMoCT AeHEXHbIX CPefCTB (3anachl, Ae6UTopcKasn 3af0/KEHHOCTb).
o YnpaBneHue ocTaTkaMm Ha cyeTax. PacueT onTMManbHOro ocTaTka AeHEXHbIX CPEACTB.

¢ YnpaBneHue NMKBULHOCTBIO U NIATEXeCNoCOGHOCTbIO KOMMaHWM.

o KOHTpOsb pucka NMMKBUAHOCTU.

BHeluHee Ka3Ha4yeNCTBO.

o MeToab! opraHu3aumm paboTbl ¢ GUHAHCOBBIMU YUPEXAEHUAMM.
o KpeauTHoe nnaHupoBaHue.
o OLeHKa CTOMMOCTM NpUBJIEYEHNUS KanuTana.

AeHb 4.
MpakTuka npoBefieHNsi KOMIM/IEKCHOrO aHanu3a U pacyeToB C NpMMeHeHWeM nporpaMmMHbIx npoaykTos (MS Exel, MS Visio, AlllFusion).

o [ocTpoeHne 610KETHON MOAENN NPeANPUATUS.

o GopMMpOBaHUe NIaHOBOro M aHanus GakTuueckoro broxera ABUXeHUsA AeHexHbix cpeacTs (BALC).

o GopmupoBaHue NnaHoOBOro 1 aHanus daxkTuyeckoro brogxerta foxoaos u pacxopos (BAP).

e AHanus ynpasJieH4YecKoro 6anaHca.

e BbI60Op OCHOBHbIX PUHAHCOBbIX MOKa3aTese AN NNaHUPOBaHWS, aHann3a v KOHTPOS 3a ABUXEHUEM [IEHEXHbIX CPELCTB U UX
cucteMaTusaums.

o CocTaBneHue oTyeTa 0 ABUXEHUN AEHEXHbIX CPEACTB.

[lpenopaBaTenu

WIIbAEMEHOB Angpen CepreeBsuy

K.3.H. TpeHep-KOHCYNbTaHT No ynpaB/ieHnio U GUHAHCOBOMY MAaHUPOBaHWIo. IMeeT 06LUMPHBIN ONbIT PyKOBOASLLEN paboTbl.
MpenogaBaTenbckuin ctax — 6onee 20 neT. ABTOP MHOrOYUCIEHHbIX Ny6nmKaumin B CMU.-

KnioueBble KNMEeHTbI:TIPOU3BOLCTBEHHbIN XOoNAMHT (7 3aBOA0B), 3aHMMALOLLMIA cerofiHsi 4 MecTo B MUpe no o6bEMam NponsBoACTBa
NPOAYKLUM TPAHCMOPTHOTO YXENe3HOA0POXHOIO MaLUMHOCTPOEHUS - [ofroToBKa rofloBOro 610KeTa, "bpoHHUUKuMiIA toBenup" (6onee 100
MarasuHoB) - YnpaBfieHne npoeKkToM 3anycka GUpMeHHOW PO3HUYHOI CeTu.
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