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YnpasneHue abheKTUBHOCTbIO paboTbl U
NPOU3BOANTENIbHOCTbIO TPY/Aa COTPYAHUKOB

Kak ynpaBnsTb pesynbTtaTtamMu, a He TonbkKo ntoabMn? Kak npespatutb KPI B MHCTPYMEHT pa3BuTus, a He aasneHuns? U kak
[OCTUYb Lienein KoMnaHum 6e3 neperpysku coTpyaHMkoB? [laHHbIi Kypce - nolarosasi MeToAMKa ynpaBneHus ahheKTUBHOCTbIO
TPYAA, BbICTPOEHHAs Ha peasibHbIX Keicax POCCUNCKMX KOMMaHWiA 1 aganTupoBaHHas K COBPEMEHHbIM BbidoBaM. Cnywwiatenu
OCBOSIT UHCTPYMEHTbI NOCTAHOBKM Lienien, pacyeta KPI, oLleHKU 1 pa3BUTKA NepcoHana, aHannsa pesynbTaTUBHOCTU U yCTPaHeHUs
noTepb — He B TEOPWU, @ B NPUMEHEHMMN K COBCTBEHHbIM yrpaBiieHYECKUM CUTyaLmaM, BKIItoYast paboTy ¢ pacrnpefeneHHbIMy
KOMaHgamMu. 3Ta nporpaMmma — He nNpo MoAHble HR-KoHLenuun. 3To KOHKPETHbIN MHCTPYMEHT PYKOBOAUTENS, OTBEYaloLero 3a
(vHaHCOBbBIN pe3ynbTaT U pocT 3OdEKTUBHOCTU KOMaHAbI.

[arta npoBepenus: OTKpbiTasa garta

Bupa 06yuyenus: Kypc nosbileHns KBanupmkalmm
®dopmart obyueHus: [1HeBHOM

Cpok obyyeHusi: 2 fHA

MpopomkuTenbHocTb obyyeHus: 164acos

MecTo npoBefieHus: r. MockBa, yn. 3o510Tas, 4. 11, 6usHec-LeHTp «30/10TO», 5 aTax. BceM ydacTHWKaM BbicbllaeTcsi nogpo6Has cxema
npoesfa Ha ceMuHap.

[ns yyacTHUKOB NpefycMOTpeHo: MeToanueckuii MaTepumarn, Kode-naysbl.

JI0KyMeHT No OKOHYaHUM 06yyeHuns: Y0CTOBepeHue O NoBbilLeHUM KBanndukaumm B o6beme 16 4yacos (B COOTBETCTBUM C IMLIEH3MEN
Ha npaBo BefleHUsi 06pa3oBaTesIbHOI AesTeNIbHOCTY, BblAaHHOM [lenapTamMeHTOM 06pa3oBaHusi M Hayku ropofia MockBbl).

Ina koro npegHasHayeH

PyKOBOﬂ,VITeJ'IeIZ nop,pa3,qeneHm7|, MPOEKTHbIX U beHKLWIOHaJ'IbeIX KOMaH[, reHepasnbHbIX AUPEKTOPOB, TOMN- MEeHe)XepoB, cneunanncToB
ynpaB/ieH4YeCKOro ypoBHSA, KOTOpPble OTBEYaloT 3a pe3ynbTaT U yNnpaBaAaAT KOMaH4aMU.

Llenb o6y4yeHus

O6ecneunTb pyKOBOAUTENEN NPAKTUYECKMMU MHCTPYMEHTaMu yrnpaBneHus 3¢ (eKTUBHOCTbIO paboTbl M MPOM3BOAMTENBHOCTLIO TPYAA
COTPYAHUKOB, BbICTPOUB CUCTEMY LieNenosiaraHusi, OLeHKM, MOTUBaLMKW, BO3HarpaXxxaeHus, 06y4yeHust U pasBuTUA Ha OCHOBeE Lienen
KoMnaHuu, KPl n kKomneTeHunn.

OCcOo6eHHOCTM NpOrpamMmbl

YHuKanbHoCTb Kypca:

CtpaHuua: 1us 4
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o Pokyc Ha pocT apPeKTUBHOCTU U NPON3BOAUTENBHOCTU TPYAA, @ HE TOSIbKO Ha NX KOHTPOSb.

e PasnuyeHue apGeKTUBHOCTU U pe3ynbTaTUBHOCTU KaK OCHOBA YNpaBfeHYECKUX peLleHni.

e OnepaumnoHHOe NPUMEHEHUNE OLLEHKM KOMMETEHLMI KaK yNpaBieHYecKoro MHCTpYMeHTa.

e [oApo6HbIN pa3bop cnocoboB YCTAaHOBKM LieneBbix 3Ha4YeHnn KPl — ctaTUCTUKa, 6eHYMapKK, pacyeT, 3KCTPanonauus, C Hyns.
e Apantauusa KPI gns pa6oTbl B yCNOBUSIX yAaneHHOWN paboTbl U rMBpUAHbIX KOMaHA.

e [paKTuKa 1 Kelcbl U3 6U3Heca: HecTaHAapTHble cuTyauuu, c6ou B KPI, oLIMGKKU pykoBoaUTENEN U CNOCO6bI UX YCTPaHEHUS!.
CeAa3b KPI ¢ ynpaBneHYeCKMMU peLLeHUAMM: NPEMUPOBaHNE, 0By4YeHMe, NnaH pa3BUTHA, KOPPEKTUPOBKA LieNnen.

PesynbTaT 06y4yeHus

B pe3ynbTaTe 06yyeHus cryliaTenm HayyaTcs:

e OTAMYaTh M ynpaBAATb NPOU3BOAUTENIbHOCTbLIO U 3P HEKTUBHOCTDIHO.

o OnpefensaTb Uenu u TpaHCIMPOBaTb UX A0 COTPYAHUKOB, AaXKe B YC/I0OBUAX HeonpeaeneHHOCTU U U3MEHUYMBOCTU BHELLHEN
cpefapbl.

o GopmynuposaTb 1 nepecmatpusaTb KPI.

e CBA3bIBaTb KPI ¢ pMHaHCOBbIMM NOKa3aTeNsiMM KOMMaHWW U PpeHTabeNbHOCTbIO.

e OueHMBaTb HaBbIKN Y KOMMETEHLUN COTPYAHUKOB AJ151 ONepaLnoHHOro MiaHUpoBaHus.

e [pumMeHsTb pe3ynbTaTthl KPl v oueHKU ansi ynpaBfieHus MOTUBaL e, 06y4eHMEM U KOPPEKTUPYIOLLUMU AENCTBUSMU.

e M36eratb TUMMYHbIX YNIpaBAeHYECKUX OLLMOOK: Neperpysku uenei, KPl-gukTaTta, MaHUNYASILMKU NOKa3aTensMu.

e BbiiBNSITb pe3epBbl NOBbILEHUS 9DHEKTUBHOCTU U NPOU3BOAUTENIbHOCTYU TPyAa COTPYAHNKOB.

3TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMNaHuK).

[TporpamMma 06y4YeHuUs

AeHb 1
MocTpoeHue cuctembl ynpaeneHuss 3 (PpeKTUBHOCTbIO U NPOU3BOAUTENbHOCTbLIO TPyAa.

Mogaynb 1. YnpaBneHue 3¢ppeKTMBHOCTbIO U NPON3BOAUTENbHOCTbIO TPYAA: PO/ib PYKOBOAUTENSI B COBPEMEHHbIX YC/IOBUSX.
YnpaBneH4YecKuil UHCTPYMEHTapHA.

e AKTYyasIbHOCTb TEMbI U €€ BNIMsAHME Ha BU3HeC-pe3ysibTaTbl, KOHKYPEHTOCNOCOBHOCTb U YAepXXaHWe KITHOUYEBbIX COTPYAHUKOB.

o JBontouus performance management: oT KOHTPOSISAA K PasBUTUIO.

o Llnkn ynpaBneHusi 3 HeKTUBHOCTbIO paboTbl: COBPEMEHHbIE NOAXOAbI.

o poM3BOAUTENBHOCTD TPYAa: KOJIMYECTBEHHble METPUKM (BbINYCK Ha efMHULY BpeMeHU, BbipaboTKa, BpeMs LMKna u ap.).

e JbdeKTUBHOCTb TPyAa: AOCTUXEHUE Liesiel B paMKax OrpaHMYeHHbIX PECYPCOB, COOTHOLLEHMe 3aTpaT M pesynbTaTa.

o Pasnnuns mexgay adPeKTUBHOCTBIO U Pe3y/IbTaTUBHOCTbLIO: «AenaTh Aen0 NPaBUIIbHO» VS «fiefnaTb NpaBUIbHOE Aeno».

e 30Hbl OTBETCTBEHHOCTU PYKOBOANUTENS B ynpaBfieHnn 3OPEKTUBHOCTBIO U MPOU3BOAUTENBHOCTLIO. Kak pyKoBOAUTENb MOXET BIIMATb
Ha Ka)kAbl U3 NokasaTenen.

MpaKTuKyM: 3Kcnpecc-AnarHocTuka tekyLen cuctembl uenen n KPl B cBoEM nogpasaeneHnn. AHanns TekyLwmx ynpaBnsieMbiX METPUK U
TOYeK BO34EeNCTBUS.

Mogpaynb 2. LienenonaraHume: oT uenei komnaHum K KPl coTpyaHuKOB.

o prMepbl Lienein KoMMaHUm Npu pasHbIX cTpaTernsax:

o cTpaTervsi pocTa,
o cTpatervs 3 deKTUBHOCTN/6EPEXTMBOro NPOM3BOACTBA,
o cTpaTervsi KayecTBa/KJIMEHTOLEHTPUYHOCTY.

o KackagumpoBaHue Lienen cBepxy BHU3: OT Liefiel KOMNaHuv A0 uenen otaena v CoTpyaHuka.

o GopmynupoBka ueneit u KPI gns Tunosbix dyHKLMiA (MPOM3BOACTBO, CHaGXeHWe, MPoAaX K, NoAAEepKKa).

e OuHaHcoBble acnekTbl adhdekTUBHOCTU — cBsI3b KPI ¢ 3aTpaTaMu, peHTabenbHOCTbIO, JOXOAHOCTbIO, @ TaKXXe NPUMepbI pacyeTa
9KOHOMMYecKoro addekTa OT NOBbILEHUS PE3YNbTaTUBHOCTM.

MpaKTMKyM: NOCTpOeHMe KapThbl Lienei Ha MpMMepe CBOein KOMMaHuu.

CTpaHuua: 2 us 4



Mopaynb 3. Lienu u KPI: ¢popmynupoBaHue n cuctematusaums.

o GopMynupoBaHue Lienei: NpUHLMUMbI U NOAXOAbI.

o TpaHcdhopmauums uenei B KPI: KonnyecTBeHHble M Ka4eCTBEHHble MoKasaTenw.

e [MacnopTta KPI, kapTbl 1 MaTpuLbl NoKasaTesnen.

e Cnoco6bl pacyeta KPI.

o Owwn6kn opmynupoBaHus Leneit n KPI B poccritckux KoMnaHusx. AHanm3 TUMUYHBIX YNPaBNEHYECKUX OLUMBOK — «AUKTaT CBEPXY»,
pacdoKycMpoBKa, neperpyska Liesiei, OTCyTCTBUe CBA3K C 30HaMW OTBETCTBEHHOCTU. CNOCco6bl MUHYMU3aLMM PUCKOB.

MpakTukym: paséop 1 pegakTupoBaHue uenei u KPl Ha npumepax.
OeHb 2

KanuépoBka LeneBbix 3HaueHUi, KOMNETEHL MU 1 pocT 3P PEeKTUBHOCTH.
Mogaynb 4. Kanu6poBka LieneBbix 3HayeHui KPI.

o [Moyemy Lenb BaxHee, yem cam KPI.
MoaxoAabl K ycTaHOBKE LieNeBbIX 3HAYEHUIA:

o CTaTUCTUYECKUi MeTof (Ha OCHOBE MPOLLIbIX AAHHbIX);
o G6EeHYMapPKUHT (BHYTPEHHWUI U BHELIHUI);

o pacyeTHblii MeTog (MOAENVUPOBaHUE);

o aKCTpanonsuus TpeHAOB;

o MeTop «C Hyns» (Zero-based goal-setting);

rMépuaHble NOAXOAbI.

[e]

o Kak o6ecneunTb pefieBaHTHble 3HAYeHNA U JOCTUXKMMOCTD Lieneil.

o Puckn manunynsiumm KPI n cnoco6bl nx CHWXEHUA — NpuMeHeHne KOHTP-KPI, 6anaHcupoBKa Lenew, ayauT nokasaTenen.

e OcobeHHOCTU paboTbl ¢ KPI B ycnoBusx yaaneHHou paboTbl: aganTtauus nokasartenen, LuppoBble MHCTPYMEHTbI MOHUTOPUHTa,
noaaep>xaHne BOBIEYEHHOCTMU.

MpakTukym: pas6op npumepos KPI u Bbi6op cnocoba yCTaHOBKM LIeIEBOrO 3HaUYEHUS.
Mogpaynb 5. MoTeHuman pocTa: oL,eHKa KOMMeTeHL i U Npo¢ecCMoHaNbHbIX HaBbIKOB.

o OnepauuoHHOe NPpUMEHeHMWE OLLeHKM KOMMNETEHLMUIA Kak ynpaB/ieHYeCcKUin UHCTPYMEHT Afs pacrnpeaesneHus 3afay, CHUKeHNs
onepaLyoHHbIX PUCKOB U BbISIBNIEHUSA CKPbITbIX ToYeK notepu ahpdHeKTUBHOCTU.

e Ponb komneTeHUuin B pocTe 9 HEKTUBHOCTU: TEXHUUECKME, PYHKLIMOHASbHbIE, YIPaBeHYecKme.

o MeToAbl OLiEHKM: LKabl U MHAWKATOPbI, YK NINCTbI, TECTUPOBAHUe, HabntoAeHne, UHTEPBbHO.

o CpaBHeHWe pe3ynbTaToB paboTbl COTPYAHUKA C LieNIeBbIMU 3HAYEHUAMM U OXXUAAHUSIMU PYKOBOAUTENS.

e Kak NpoBoAMTb «Ananoru no ahheKTMBHOCTU»: CTPYKTypa M yacToTa.

¢ BnusHMe cTUNA 06paTHOM CBA3N Ha MOTMBALIMIO U pe3ynbTarT.

MpakTUKyMm: onpegesieHne NPUOpUTETHbIX KOMMETEHLMIA 1 HaBbIKOB MO YHKLMAM 1 LieSIAM, UX OLieHKa.
Mogaynb 6. AHann3 3¢ heKTUBHOCTU: NHCTPYMEHTbI PYKOBOAUTENSA.

o Kak aHanmsnpoBaTb OTK/I0HeHUA o KPIl 1 npon3sBoanTenibHOCTH.

o Kak OTNIM4YUTb CUCTEMHbIE NMPUYKUHBI OT UHAUBUAYaASbHBIX. MaTpuLa NpUYmH oTKIoHeHnn KPI.

e AnNroput™m ynpaBJ/ieHYeCKOro BO3[eNCTBUA: KOPPEKTUPYIOLLVE AeACTBUS, 06y4eHne, NepecMoTp Liefeil B cepefiuHe OTYETHOro Nnepuoga.

o CBssb KPI c MoTuBaLuel, Bo3HarpaxaeHneMm, obydeHmem, passuTueM. Micnonb3oBaHue pes3ynbTaToB aHanvaa AfA ynpaBieHYeckux
peLueHun.

MpakTukym: paboTa c keiicamu «MafeHne NpoM3BOANTENBHOCTY NPY COXPaHEHUM LieneBbix NokasaTtenei». «KPI, koTopble yéusaroT
pesynbTaT» (0 HeraTMBHbIX MOCNEACTBUSX HEKOPPEKTHbIX NoKasaTenen).

[lpenogaBaTenu

BEOLPOBA Onbra ApTtypoBHa

KaHaunpaTt aKoHOMMYeckux Hayk, MBA, SPHRi. KOHCYynbTaHT-NpaKTUK MO yNpaBieHWIO YeNIOBEYECKMMU pecypcamu, OnbIT paboTbl
[V1peKTopoM no nepcoHany u opraHU3auMoOHHOMY PasBUTMIO B POCCUICKUX M 3apyBeXxHbIX KoMnaHusix - 6onee 20 ner.

Cdepa npoceccuoHanbHbIX KOMMETEHLMIA:

e AyaunT nepcoHana v cTpaTerus.
o CucTeMbl BO3HArpaxaeHus u NbroT: rpeianHr, npemmposaHune no KPI.

CtpaHuuya: 3us 4
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o ONTUMMU3ALMS M NNIAHUPOBaHWE YNCIIEHHOCTMW, HOPMUPOBaHWeE Tpyaa.

o OpraHu3aLMoHHble CTPYKTYpbl U 6U3Hec-NpoLecchl.

o OueHKa athdeKTMBHOCTM paboTbl NepcoHana, paspaboTka CUCTEMbI Liefiei 1 nokasaTenen.
o JKOHOMMKA M HOPMUPOBaHWe Tpyaa. MoBbileHWe NPOU3BOAUTENBHOCTU TPyAa.

o O6yyeHwe 1 pa3BUTUE NepcoHana.

O6pa3oBaHue:
2004 - Thunderbird — The Garvin School of International Management (USA), CBSD, MockBa.-

1999 - 2001 — Bbiclias KoMMepyeckas Lwkona npu MuHakoHompassutusi PO coemecTHo c International European Management Institute
(France) - MarucTp genoBoro agMuvHucTpupoBaHusi (MBA).

1980-1985 — Komu — FocyaapCTBeHHbIV Neaarornyeckunii MHCTuTyT. (MpenoaaBaTtenb aHIUACKOIO U HEMELIKOTO A3bIKOB).
CepTudukauua SPHRi — Senior HR Manager International —B HR Certification Institute (USA).

Ceptudukaumna MODAPTS (MukpoaneMeHTHOe HOpMUpoBaHue Tpyza), USA.

OuccepTauun Ha TeMy «ONTMMK3aLMA oniaTbl TpyAa NyTEM MOCTPOEHUSI CUCTEMbI FPENLOBY.

«Maximizing Human Capital» - «CTpaTernyeckoe ynpaeneHue nepcoHanom» B Thunderbird — The Garvin School of International
Management (USA), CBSD.-

OnbIT paboTbli:

OAO «3ctddopTen» (TeneKOMMyHUKaLMK), AMPEKTOP MO NepcoHasy U opraHu3aLuoHHOMY pPas3BUTUIO MPYMMbl KOMMAHWUM.
3A0 «MuBoBapHa Mockaa-3dec» (Typuus, MPOM3BOACTBO HAMUTKOB), AMPEKTOP MO NepcoHany MoCcKoBCKOro 3aBoja.
3A0 «<KOMKOP-TB» (6peHa AKALLO, TeneKoMMyHMKaLum), AUPEKTOp Mo nepcoHany

Ipynna «Jladapx» (OpaHums, nponseofcTBo LeMeHTa), OAO «BOCKPeCeHCK LLleMEHT» , AMPEKTOP MO YNpPaB/IEHNIO MEPCOHANOM,
pervoHarsnbHbI MeHeKep No ynpaB/ieHUIO MepCcoHaoM ynpasnsaoLwen KOMMaHuu.

MpoeKTbl ANS KIIMEHTOB - POCCUACKUX U 3apy6eXKHbIX KOMMaHUI: NPOeKTbl TpaHChopMaLuiA, paspaboTka U BHEAPEHWE CUCTEM OMNaThl,
npemupoBaHus, paspaboTtka KPI, rpeigos, nporpaMmbl KaJpoOBOro pe3epBa, PasBUTUSE U MEHTOPUHIa PYKOBOAMUTENEN, KOYYMHT.

My6nukauuu:

ABTOp MHOrouMcCrIeHHbIX cTaTel B npodunbHbix CMU: «<Harward Business Review», «®op6c», «BegomMocTuy, IMpeKkTop No nepcoHany»,
«CnpaBOYHMK MO YNpaBeHUIO NEPCOHANOM» U Ap.

CtpaHuua: 4 us 4



