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YHpaBneHMe CbVIHchaMVI OopraHn3auuun B yCJii0BUAX
HeornpeneneHHoOCTn n peasin3aun NpoeKToB N3MEHEHNI

B CnoXHbIX HeCTaHAapTHbIX yCNOoBUAX BeAEHUA 6u3Heca y pyKOBO,D,VITEJ'IeVI M cneumnanncToB, KOTOpble ynpaB/iAOT d)VIHchaMVI
opraHm3sauum, HoBble 3aga4yn — He TOJIbKO KOHTPOJIMPOBATb NMjlaHMpOBaHWE U YYeT, HO U NoBbIWaTb Sd)dJeKTVIBHOCTb pa60TbI
KOMMNaHWK, peasin3oBbiBaTb €€ CTpaTeruto, He ToJIbKO aHaIM3npoBaTb, YNpPaBiATb LJ,I/Id)paMVI M COCTaBJIATb roAoBble OTYETbI, HO U
BHEAPATb Sd)d)eKTVIBHbIe WHCTPYMEHTbI Anqa 6bICprIX KJTHOYEBbIX U3MEHEHWI, CNOCO6CTBOBATL NMOBbILLIEHUIO CTOMMOCTH
KOMMaHuu.

Jata npoeegenus: 20 - 25 ceHTsa6psi 2026 ¢ 10:00 no 17:30
ApTtukyn: MC29251

Bup ob6yueHus: Kypc noBblilleHusi kBanudukaumm

dopmart o0byueHus: BblesgHow

Cpok obyueHus: 5 fHei

MpopomkuTenbHocTb obyyeHus: 244aca

MecTo npoeegeHuns: Couu, «Omega Sirius» 4* KpacHogapckuii Kpaw, heaepanbHas Tepputopusi «Cupuycy, ONMMNNACKMIA NpocnekT, 3.
BceM yyacTHMKaM BbicblnaeTcst Noapo6Hasi cxeMa Npoesfia Ha ceMuHap.

CtoumocTb yyactusi: 125 400 py6.
JAins y4acTHUKOB NpeflyCMOTPEHO:
B cToMMoCTb BK/IOYEHO:

e O6y4yeHve no nporpaMme Kypca;

o MeToanyeckme matepuansl

o Pa3melleHue B 2-MeCTHbIX HOMepax «CTaHAapT» (MO enaHUo YYaCTHUKOB, 3a AOMONHUTENbHYLO NNaTy, MoryT 6bITb
3a6POHMPOBaHbI OAHOMECTHbIE HOMEpPa WUJIM HOMepa APYrux KaTeropui, a TakxKe NPoXXMBaHUEe C CONPOBOXAAIOLWMMM NIULLaMK);

o MuTtaHue BB (3aBTpakm);

o Wi-Fi Ha Bcelt TeppuTopum otens;

o JKCKYPCUOHHasi NporpaMma.

B cToumocTb 06yyeHus Bxogut: O6yyeHMe No nporpaMmMe Kypca; METOANYECKME MaTepuanbl; pa3MeLLeHNe B 2-MECTHbIX HOMepax
«CTaHpapT» (B HOMepe: CyTHUKOBOE TenesuaeHwue, TenedoH, Wi-Fi, ceitd, MuHu-6ap, deH, Habop HUPMeHHbIX 6aHHbIX MPUHAAIEXHOCTEN,
XanaTtbl ¥ TanoyKu, NASHXKHOE NONOTEHLE); NUuTaHWe BB (3aBTpaku); 6ecnnatHas napkoBKa; TpaHcdep Ha NusX; 9KCKYpCUOHHasn
nporpamma. o »xenaHuto y4acTHUKOB, 3a JOMNONIHUTENbHYHO NAaTy, MOryT 6bITb 3a6POHUPOBaHbI OJHOMECTHbIE HOMEPA USIM HOMepa
LpYyrvx KaTeropui, a TakxKe NpoX1BaHWE C COMPOBOXAAIOLLMMU NULaMK. B CTOMMOCTb He BKJIKOUYEH Npoesf, 1o OTens.

CtoumocTb yyacTus 6e3 npoxxmBaHus 68500 py6neit, HAC He obnaraercs.

JIOKYMEeHT Nno oKOHYaHuM o6yyeHuns: o nToram obydeHus cnyliaTenu, yCnewHo npoLieaLine UTOroByo aTTeCTaLuio No NporpaMmme
06y4eHus, MoslyyatoT Y 40CTOBEepeHME O NOBbIWEHUN KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pasoBaHus U Hayku ropoaa Mocksbl).
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Ina Koro npegHasHayeH

Co6CTBEHHMKOB, reHepasibHbIX AMPEKTOPOB, GUHAHCOBbIX AMPEKTOPOB, PyKOBOAUTENEN DUHAHCOBbIX AenapTaMeHTOB, TOM MeHeKepoB.,
OTBeYaloLLMX 3a paboTy GUHAHCOBOW CIYX6bI.

Llenb o6y4yeHus

PaccMoTpeTb Ha NpakTUKe MHCTPYMEHTbI yNpaBnieHust uHaHcamMu NpeanpusiTus, NPUMeHsieMble B YCIIOBUSIX MPUHATUS aHTUKPU3UCHBIX
peLueHni n peanmsaLlmm NPOeKToOB U3MEHEHUN.
9TO MeponpusiTue MOXHO 3aKa3aTb B KOpNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHON KOMMaHWM).

[TporpamMmma oby4yeHus

CoBpeMeHHoe ynpasneHue pUHaHCaAMM OpraHU3aLumn KaK CPefiCTBO AOCTUXKEHUS CTPaTernyeckKux n-ornepaLMoHHbIX Leneii 6usHeca.

o CTpaterusi ynpaBneHusi 6usHecom. CucTeMa CTpaTermyeckux Lenein n-3agad. CuctemMa ktodeBbIx nokasartenei gesatensHocTv (KPI).
HepaspbiBHasn CBs3b cTpaTermyeckmnx n-GuHaHCoBbIX Lenei kKoMnaHnu. CUCTEMHBbI NoAX0oA B-ynpaBneHun GuHaHcaMu KOMMaHuu.
durHaHcoBasi cTpaTerua KomnaHuu: dopmMupoBaHne puHaHcoBbix Lenei, KPI no-eepTukanu ynpaeneHus. lNpuoputesauns NpoeKkToB
pasBUTUSA U-NPOEKTOB U3MEHEHUIN C-TOYKWN 3PEHUSA OCTUXKEHUSI HUHAHCOBDIX LieNel N-CTpaTermyeckunx Lenen KoMmnaHum.

¢ CucTema c6anaHcupoBaHHbIX nokasartenei (BSC). YTo BaxkHee: CTpeMUTENbHbIN POCT UK CTabunusaumus 6MsHeca, BbIXof
Ha-MaKCUMaJibHY NPOU3BOAUTENBHOCTb MM CHUXEHUE cebecToMMocTn? MNpoTuBopeYme Lenein n-nokasartenein paseutus. Kak
pa3paboTaTb KOMMJeKC PUHAHCOBbIX NoKa3aTenei Ans oueHkn 3hHEeKTUBHOCTU AesiTENbHOCTU KOMMaHWUK.

o AHTUKPW3UCHOE ynpaB/ieHNE, HaBbIKW MPUHATUA GMHAHCOBDIX PELLEHUI B-yCNIOBUSIX HEONPeAeneHHOCTU. Mapkepbl B-GUHaHCOBOM
OTYETHOCTU AN NPUHATUA 3P HEKTUBHBIX YNPaBNEHYECKUX PELLEHUN.

duHaHCcOBas aHaNIMTHKaA KOPMOPAaTUBHBIX PeLUeHUiA: aKTyaslbHble NPaKTUKM.

¢ YeM npaBusibHaa hMHaHCOBas aHaNUTUKa OT/IMYAETCS OT-aHann3a hUHAHCOBOW OTYETHOCTM? Kakne TEXHONOMMN U-UHCTPYMEHTbI
NPVYMEHSAIOT NepeaoBble KOMMaHWM A OLeHKN 3hHEKTUBHOCTM KOMMNaHnn? KntoyeBble GUHAHCOBbIE XapaKTePUCTUKN KOMMaHUK
Ha-MPOTAXKEHUN ee-KM3HEHHOTOo LMKNa: ApaiBepbl PUCKOB, MOTOKM AEHEXHbIX CPEACTB U-7-BUA0B NpUGHLIN.

¢ YnpaesieHYeckas OTYETHOCTb: OTKyfla 6paTh M-KaK YATaTb faHHble AN aHanuaa. [pMMepbl 0TYETOB, KOTOPbIE 3aKPOKOT NOTPEGHOCTU
ynpaBfeHYecKoro yyeta. MeTofibl, KOTOpble UCMONb3YOT KPYMHblE KOMMaHWUK, YTo6bl cAenaTh YNpaBieHYEeCKyO OTYETHOCTb YA06HOM.

o OMHAHCOBbI aHaNM3: YTO HYXXHO 3HaTb NpodeccuoHany. CoBpeMeHHasi Moaesb GUHAHCOBOro aHannsa KoMnaHuu. Kakme MeTpukm
U-TUNoTesbl UICNONb30BaTh A8 HMHAHCOBOro aHanmaa. PMHaHCOBbI aHanus AaHHbix B-Excel n-8-Power Bl. Kak 6bICTpo cpaBHUTH
nokasaTenu pasHbix NepruofoB. Kak ¢unbTpoBaTb U-aHanU3MpoBaTb Gonblune faHHble.

o Kakue puHaHCOBble Noka3aTenu copMUpPOBaTh ANS pa3HbIX KaTeropuit nosfib3osaTesieil: CO6CTBEHHUKOB 6U3HECA, TON-MEHeaXepoB.,
pyKOBOAWUTENEN CPEHEro 3BEHA, MHBECTOPOB, KPEAUTOPOB, NOCTABLLMUKOB.

o PaHHsAs AMarHocTuka u-npodunakTrka KpU3UCHbIX ABMEHUI B-OUHAHCOBOM AeATeNIbHOCTY NpeanpusaTus. Kak addeKTMBHO NpoBecTy
aHafM3 OTYETHOCTU 48 BbISIBIEHUS KPUSUCHDIX ABIEHWUI B-KOMMaHUW. AHaNIM3 AENCTBYIOLWMX MEXaHW3MOB YNpaB/ieHNs pecypcamu.

o OcyLlecTBNEHNE MOHUTOPUHIA DUHAHCOBO-3KOHOMMUYECKOFO COCTOSIHUA NPeANPUATUS C-LeNbio UCCNeoBaHNUS Y3KUX MeCT
U-MOTEHLMANbHBIX BO3MOXHOCTeN pocTa. MocTpoeHue KapTbl pUCKoB U-GopMUpoBaHmMe Npo6aemMHoro nons. PaspaboTtka
3 heKTUBHbIX YNPaBNEHYECKUX PeLeHNI Ha-OCHOBE pe3ynbTaToB MOHUTOPUHTa.

o OueHKa hUHAHCOBOro COCTOSIHUA NPeAnpPUATUS NO-KNHOYEBbIM GUHAHCOBbLIM NokasaTtensam. OueHka GpUHaHCOBOro NoTeHumana
opraHu3auuu Ans peannsauuy NpOeKTOB U3MEHEHWI. YnpaBneHue 6U3HecoM U-GpuHaHCaMu No-KYeBbIM 6U3HEC-NIOKa3aTeNsM.

®uHaHCOBO-9KOHOMMUYecKas cny6a (OPIC): 6u3Hec-npoLecchbl, pernaMeHTbl, pa3euTie NpodeccuoHaNbHbIX KOMMETeHL Ui
COTPYAHUKOB, aHTUKPU3UCHOE yNpaBneHue.

e Ponb pUHaHCOBbIX 6U3HEC-NPOLIECCOB B-yNpaBiieHnW KoMnaHuen. Bsanmogneiicteue nogpasaenenuit @3C c-co6CTBEHHUKAMM, TOM-
MeHe)KepamMu KOMMNaHun, pykoBOAUTENAMU CpefHero 3BeHa, COTpyAHUKaMMU.

o dopmMupoBaHue ahheKTUBHON HUHAHCOBO-9KOHOMUYECKON MHDOPMaLUK AN NPUHATUSA YNPaBieHYeCKMX PELLEHWIA: KaK MOATOTOBUTb
6bICTPO U-KaYeCTBEHHO Tpebyemyto Hdopmaumto. Yyactue O3C B-pa3paboTke HOPMATUBOB AEATENbHOCTU U-NOKasaTenemn
9P hEKTUBHOCTM APYrux NoapasfeneHun.

o ONTMMM3aLMs BUsHec-NpoLeccoB (GUHAHCOBO-SKOHOMMUYECKOW CNYXObl. PernaMeHTbl, pazButune npodeccuoHasnbHbIX KOMNETEHL MM
coTpyaHukoB ®3C. OueHka KayecTBa ynpaB/eHYeCKUX OTYETOB.

e HbopmaumoHHoe obecneveHne paboTbl PIC. Kakoi gonmxHa 6bITb cucteMa céopa n-06paboTkn MHpopmauumm. Kak npuHumMartb
addeKTMBHbIE yNpaB/ieHYeCcKMe peLleHust Ha-ocHoBe hMHaHCcoBoW nHdopmaumuu. TpeboBaHus K-uHbopmMauun. HeonpeaeneHHOCTb,
CNOXHOCTb, MOTUBALMSA K-AeNCTBUIO. [ICMXONornyeckune acnekTbl MPUHATUA peLLeHnii. YnpasneHue nuidopmavmen.
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ABTOMaTH3aLMA NPOLLECCOB 610A)KETUPOBAHUSA U-YNPaAB/IEHYECKON OTYETHOCTM.

o AyauT TeKyLUX 6U3HEC-TIPOLIECCOB B-AeCTBYHOLLEN cucTeMe 6roKeTupoBaHusi. DopMypoBaHue GUHaHCOBON Mofenun 613Heca
KOMMaHUWU. AHann3 opraHU3aLMoHHOM U-PUHAHCOBOM CTPYKTYPbl KOMMaHUM C-TOUKM 3pEHUS AOCTUXKEHUSA CTpaTErMYeckux Lenen.
dopmupoBaHue Unu onTUMM3auusa aencTeyroLLei GUHAHCOBOW CTPYKTYPbI, 3aKpensieHne LLeHTpoB hUHAHCOBOW OTBETCTBEHHOCTMY.

e Paspa6oTka niaHa aBToMaTu3aLmm NpoLeccoB 6104XKeTMPOBaHUs, anb6oMa 61oaXKeTHbIX HOpM, ynpaBieHYecKux OTYETOB,
aHanuTMYeckux nokasarenei. PaspaboTka AaHHbIX yrpaBieHYecKoro yuyeTa, GopMUpoBaHue CNPaBoOYHWUKOB U-Tabnuu, oLeHKa
COOTBETCTBUS C-AaHHbIMU ByxXranTepckoro yyeta. Paspa6oTka anropuTMoB CUCTEMbI GHOXKETUPOBAHWS], yCTAHOBIIEHUE PErTIaMEHTOB.

o [prMepbl aBTOMaTMU3aLUK MPOLLECCOB 6HOAXKETUPOBAHMUS U-yNpaBieHYeCKON OTYETHOCTMU.

AHTUKpU3NCHOE Gloa)KeTUpoBaHue (CLieHapHoe).

o Pa3paboTka nporpaMmMbl aHTUKPU3UCHbBIX U-NPOdUIAKTUYECKUX MEPOMPUSATUI: PoNb U-3afiaum hUMHAHCOBOrO AupeKkTopa U-GUHaAHCOBO
Cny>6bl. AHTUKPU3UCHAs CTpaTerus: oLeHKa BbIGPaHHOro BapuMaHTa. KoppeKTMpoBKa cTpaTerum B-3aBUCUMOCTH OT-YPOBHSI CIIOXHOCTM
9KOHOMMWYECKO CUTYaLIUK.

o ClieHapHOe 6rofKeTMpoBaHuWe: pa3paboTka afbTepPHAaTUBHbIX BapuaHTOB 6H0fKeTa NoJ, pa3Hble CLieHapuy pa3BUTUS KOMMaHUu
W-BHELLUHeW 3KOHOMUYECKOMN cUTyaumuu. MpuMepbl CLieHapHbIX GOAXETOB.

MpakTukym: MpuMep MOHUTOPUHIa HMHAHCOBO-3KOHOMMYECKOIO COCTOAHUS NPeANpUATUNA C-Lefbto UCCeloBaHUS Y3KUX MECT
N-MOTEHLMaNbHbIX BOSMOXHOCTEN pocTa. [MocTpoeHue KapTbl pUCKOB U-PpopMmnpoBaHme NnpobaeMHoro nons. PaspaboTtka aPeKTUBHbIX
ynpaB/ieHYeCKUX PELLEHNI HA-OCHOBE pe3yibTaTOB MOHUTOPUHTA.

YnpaBneHue aeHeXXHbIMU cpepcTBamu. lNnaHupoBaHue, aHanu3, KOHTPOJib AEHEXHbIX NMOTOKOB.

e [ocTpoeHune ahphEKTUBHON CUCTEMBI yIpaBlieHUs1 AEHEXHbIMU NOToKaMu. [MpusHaku aeduruuTa feHexxHbix cpeacTB. Kakue
ynpaBneHYeCKNe peLleHnst BAMSAIOT Ha-AeUUNT fEeHEXHbIX CPEACTB. AHANN3 AEHEXHbIX MOTOKOB NPSIMbIM U-KOCBEHHbIM METOAOM ANA
OLEHKM BINAHWUS yNPaB/IEHYECKUX pELLEHN Ha-AedULMT UK N36bITOK AEHEXHbIX CPeACTB.

o OMHAHCOBbLIN UMK Kak uHAnKaTop acddeKTUBHOro ynpaBieHna AeHeXHbIMU cpeacTBaMu. MHCTPYMEHTbI NoBbIweHns KoadduumeHTa
060paYnMBaEMOCTU LEHEXHbIX CPEACTB.

o Kak ynpaBnsiTb feHeXHbIMU NoToKamu. MnaTexHbli kaneHgapb. Kak nséexaTb KacCoBbIX pas3pbiBOB. [JONrocpoyHble
(cTpaTernyeckue) u-kpaTKocpoyHble (onepaTuBHbIE) Mepbl NMO-YBENTMYEHUIO IEHEXHOMO NOTOKA. Kak ynpaBnsiTb KAaCCOBbIMU
paspbiBaMu. UcTOUYHMKN HMHAHCUPOBAHUA KacCOBbIX Pa3pbiBOB.

o BropxeT ABUXeHWs feHexxHbix cpeacts (BALC) Kak MHCTPYMEHT ynpaBieHust GuHaHCOBbIMM MOTOKaMM NpeanpusTusl. Bsanmoceasb
BAOC c-apyrumu 6rofxetTamm NpeanpuaTus. TunudHble ownbkM Npu coctasneHun BAAC. BHeceHne M3MeHEHU B-OIOKETbI
B-HECTAOWJIbHbIX 9KOHOMUYECKMX YCIIOBUSIX.

e PacyeT NMKBMAHOrO AEHEXHOro NoToka. BocctaHoBneHWe nnaTexecnoco6HOCTU U-PUHAHCOBOM YCTOMYMBOCTHU KOMMAHUW.
YnpaBneHue ocTaTkaMu fieHeXHbIX CpeAcTB Ha-cyeTax. PacyeT onTuManbHOro octaTka fieHeXHbIX CpeacTB.

o CocTaBneHue KapTbl PUCKOB U-ynpasrieHne GUHaHCOBbIMM PUCKaMU B-CUCTEME YNpaB/ieHNs AeHEXHbIMU cpeacTBaMU (MPOLIEHTHbIMM,
KpeAWTHbIMU, LLeHOBbIMU PUCKAMU, PUCKOM MIaTeXeCNoCOBHOCTM (TMKBUAHOCTM) U-TPOYMMM). YNpaBieHue MMKBUAHOCTbIO
U-NNaTeXeCcrnoCcoO6HOCTbIO KOMMaHUU. KOHTPOIb pUcKa JIMKBUAHOCTMU.

e YnpaBfieHne pa3MeLleHMeM CBOGOAHbBIX OCTAaTKOB AEHEXHbIX CPeACTB-— OBEpPHaWT, AEMNO3UT U-ApYyrne 6aHKOBCKUE NHCTPYMEHTbI
noslydeHnss 4OXOA0B.

YnpaeneHue fe6MTOpCKoi 3a,0/KEHHOCTbIO ANna GOpMUPOBAHMA IMKBUAHOMO AEHEXXHOro NOTOoKa.

o BnusHMe fe6bUTopCKON 3a10/KEHHOCTM Ha-pOpMUPOBaHME IMKBUAHOMO AEHEXHOro noToka. Kak paccuntaTb CTOMMOCTb Ae6UTOPCKOM
3a40/MKeHHOCTH. OLeHKa BNUSHUSA Ae6UTOPCKO 3afl0JIKEHHOCTU Ha-pEHTA6eNbHOCTb CAENKU/NPoeKTa.

e VIcTOYHUKM DUHAHCUPOBaHNUA Ae6UTOPCKO 3a0/HKEHHOCTU. KaKue peLleHnsa NpUHATD: «<KpeanuT UK COG6CTBEHHbIE CPeAcTBa A/is
(MHaHCMpoBaHUA feBUTOPCKONM 3a[10/KEHHOCTM», «<CKUAKA UK NpegoniaTa Npu paboTe c-NnoKynaTeNsammn», «<oNTUMasnbHbli 06beM
L,e6UTOPCKON 3a0/MKEHHOCTH AS1 NMOBbILIEHUA KOHKYPEHTOCNOCOBGHOCTU KOMMaHUM».

e [naHMpoBaHue CTPYKTYpPbl Ae6UTOPCKOM 3a40/KEHHOCTU. BbiGop nokasaTenei ANns KOHTPOJIA CTPYKTYpPbl Ae6UTOPCKOM
3a[0J1XeHHOCTU. IHCTPYMEHTbI A8 TEKYLL,Ero MOHUTOPUHIa Ae6UTOPCKOM 3a0JIXKeHHOCTU. MapKepbl NPUBANXKEHUS PUCKOB
NPOCPOYEHHON Ae6UTOPCKOI 3al0/IKEHHOCTU. [OCTPOEHMe KOMIMIaeHC-CUCTEMbI: NpoBepKa Ha-paKTopbl pUcka BOSHUKHOBEHMUS
NPOCPOYEeHHON Ae6UTOPCKOI 3a0/IKEHHOCTM.

o OWN6KHM U-310yNOTPe6EeHUs COTPYAHUKOB, NPUBOAALLNE K-BO3SHUKHOBEHUIO NMPOCPOYEHHOM [eBUTOPCKOM 3aA0/KEHHOCTH.
OpraHu3auus Ha-NpeanpUsaTAM CUCTEMbI YIpaBieHUs A4e6UTOPCKOM 3a0KEHHOCTbIO U-NPOdUIaKTUKN BO3HUKHOBEHMS
NpOCpPOYeHHON Ae6UTOPCKOI 3a40/IKEHHOCTU. KOHTPONbHbIE TOUKU. KOHTPOJIb MPOCPOYEHHOI N-6e3HaAeKHON fe6UTOPCKON
3a,0/HKEHHOCTH.

o ®OUHAHCOBbIe NokasaTenn ANs oLeHKN 3hHEKTUBHOCTM yrpaBeHus Ae6UTOPCKOM 3a0/IKEHHOCTbIO U-ee-BNUSHWUS Ha-TMKBULHDI i
JEHeXHbI NOTOK.

o PeecTp cTapeHusi fe6UTOPCKOMN 3a0/MKEHHOCTHU: KakK NPOBECTU BCECTOPOHHUI aHanu3 aebutopos. Moaxoapbl K-NpoBepke
KOHTpareHTOB ANS NPUHATUSA PeLLEeHMii NO-KPEeANTOBaHUIO. KpuTepum oLeHKM fe6UTOPOB, PaHKUPOBaHUE KIIMEHTOB C-MPUMEHEHUEM
PUCK-OPMEHTUPOBAHHOMO NOAX0AA.

o Pa3paboTka KpeauTHOM MONUTUKM KoMnaHuu. OLeHKa Lenecoo6pasHoCT KOMMEPYECKOro KpeuToBaHus.

KasHauemncTeo: CI)OKyC Ha-{1/1aTe)Xecnoco6HOCTb W-TIMKBUJHOCTb.
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e KasHaueiickue n-prHaHcoBble onepaummn komnanum. OpraHusaums paboTbl KadHayelcTBa KOMMaHUM. ANroput™ paboTbl KasHayencTea
(dmHaHcoBoOro oTAena c-pyHKUMAMU KadHayelncTBa). PernaMeHT B3aMMoencTBUs KadHauyelncTBa c-Apyrumu noapasaeneHmsMm
KOMMaHUu.

o [1paKTWKM ynpaBneHns AeHeXHbIMU CPeACcTBaMy B-paboTe kKasdHayecTBa. BsanmooTHoLweHus c-6aHkamu. OpraHn3aums npowecca
NOCTYNJIEHNI n-nnaTexei. Kaww-nynuHr kak addeKkTUBHasA cuctemMa pacnpegeneHus AeHexKHbIX CpefcTB. Kak opraHu3oBaTb HETTUHT
(B3auMopacueT). ABMUHUCTPUPOBAHWE BHYTPUrPYNNoBoro GpUHaHCUpPOBaHUSA U-3aiiMOB.

e PaboTa c-hMHaHCOBbIMM OpraHn3aunaMu-— 6aHKaMm, IM3NHrOBbIMK KOMNaHuAMU. MNnaHnpoBaHue n-06Cny>KmBaHue KpeauTHOro
noptdens KOMMNaHWu, BUAbl N-0CO6EHHOCTU KPEAUTHBIX JOrOBOPOB, BUAbI 06ecneyeHunss 0683aTeslbCTB, NOArOTOBKa JOKYMEHTaLum
no-sanpocam 6aHKOB, aHa/IM3 PUCKOB 3aeMLLMKA, NPaBa 3aeMLLMKOB U-KPEAUTOPOB.

o Kak KpeguMTHble opraHvMsauumn npoBoasAT GUHAHCOBbIA MOHUTOPWHI NPEeANPUATUIA-— MPUHLMIMbI OTHECEHUS] ONepaLnin/KITMEHTOB
K-KaTeropum COMHUTENbHbIX, MPUYMHBI 0TKa30B 6aHKOB B-NPOBEAEHUM OnepaLuii U-610KMPOBKU pacyeTHbIX CYETOB, MOCTPOEHUE
3t HeKTUBHOW (MHAHCOBO JIOrTMCTUKM B-TPyNMnax KOMMaHui, MexaHM3mbl peabunmtaumm KoMnaHuii.

o OCHOBbI (PaKTOPMHIOBbIX ornepaumin. YTo Takoe HaKTOPUHT U-Kakue 3af,aun c-ero NOMOLLbIO BbIMOHAOT CNeLnanucTbl B-061actu
ynpasneHusi 6u3HecoM. MHCTpyMeHTbI hakTopuHra B-CUCTEME YrpaBieHNst 060POTHbIM KanuTanoM KOMMaHuW. PUcky GakToprUHIroBbIx
onepauuit. Cnocobbl OLEHKMN, METOAbI U-MHCTPYMEHTbI PEryIMpoBaHnsa PUCKOB B-NPoLecce 3aktoyeHss GakTOPUHIoOBOro CornalleHus.
MpUHUMNbI GUHAHCOBOIO aHaM3a y4acTHUKOB (DaKTOPUHIOBbIX CAENOK (KNIMEHTOB U-1e6UTOPOB).

MpakTuKym: MocTpoeHne n-aHanna 6rofKeTa ABUXKEHUS IeHEXHbIX CPEeACTB (CLueHapHoe 6loaxeTupoBaHue). OLeHKa BIUAHUS
ynpaBneHYeCcK1X pelleHmii Ha-aeduLmnT Uin N36bITOK fEHEXHbIX CPEACTB.

MpakTuKyMm: AHanus f1e6UTOPCKO 3a40/MKEHHOCTU U-hopMUpoBaHme 3HEKTUBHON KPEAUTHOM NOMUTUKM C-UCMOSIb30BaHUEM CUCTEMbI
K/0YeBbIX NoKasaTesien AesTeNbHOCTU KOMMaHuu.

MHCprMeHTbI ynpaeneHusa I1pVI6bIﬂbIO KOMMaHuu. CprKTpr3aU,VIﬂ 3aTpaT upes3ynbTaToB.

o 9P deKTBHOE yNpaBieHNe NPUBLINbIO KOMMNaHUW.-7-BUA0B Npubbinn. Kak npaBuibHO aHann3MpoBaTb OTYET O-(PUHAHCOBbIX
pesynbTaTax. YnpaBneHyeckas 0TYeTHOCTb, Heobxoanumasa ANa aHanusa ahheKTMBHOCTU GOPMUPOBAHNUA U-yrpaBneHNUsA NPUGLINbIO
KOMMaHuu.

¢ Kak chopMmpoBaTb CUCTEMY pacyeToB 3aTpaT U-pe3ysibTaToB, OPUEHTUPOBAHHYIO Ha-TOArOTOBKY MH(MOPMaLIMKN AN1S NPUHATUS
peLleHuii No-ynpaBieHnto NpuobiIbio. OLeHKa BAUAHUA CTPaTErnYecKnx n-onepaumoHHbIX hakTopoB Ha-popMuUpoBaHue Lenu
no-Npu6bINK. MeTofbl U-KPUTEPUM NPUHATUS PELLEHWIA NO-yNpaBeHNO 7-BuaamMm Npubblin B-COOTBETCTBUM C-NPUHLMNAMU
ynpaBJ/ieHYeCKOro yyeTa U-KOHTPOJIINHIa.

e Tunonorusa 3aTpar. MoaxoAbl K-ynpaBneHWIo NepeMeHHbIMU U-MOCTOSIHHbIMK 3aTpaTaMu. MeTofbl pacyeTa ce6eCTOMMOCTM Ha-OCHOBE
npvHLMNa nonHbIx 3atpat (Absorption-costing) u-npambix 3aTpaT (Direct-costing) u-ux-BnusiHme Ha-Npu6bib. OnpeseneHune nokasaTens
MapXXMHanbHOM NpPUBBINK (CYMMBbI MOKPbITUS) U-€r0 SKOHOMUYECKOE COAEPIKAHWNE NS OLIEHKU Pe3ynbTaTUBHOCTM NMPOAAX KOMMaHUK.

e O6Lyan cxeMa No3TanHoOro pacyerta yrnpaBneHYeckoi Npuobinn. Boibop KputepneB NPUHATUA 3 GHEKTUBHBIX peLLeHn Npy ynpaBneHum
NPUGbLINBI KOMMaHWUW.

o OnepaunoHHbIV aHann3. AHann3 nokasaTtesiel B-ToUYKe 6e3y6bITOYHOCTU. PacyeT ToOUKM 6e3y6bITOYHOCTU A1 MHOTOHOMEHKIaTypPHOrO
npousBoAcTBa. [lpumMeHeHne ABC-aHanv3a npu oueHke adeKTMBHOCTM OnepaLoHHOM [eATeNbHOCTM KOMMNaHuu. Micnonb3oBaHue
pesynbTaTOB ONepaLMOHHOro aHannsa A NPUHATUA YNpaBieHYeCKnX peLleHnin. PopmuposBaHne MaTpuLbl MPOAAX Ha-OCHOBE
pe3ynbTaToOB OMepaLyoHHOro aHannsa. OueHka pesybTaTUBHOCTY MaTpULibl MPOAAX B-YCNOBUAX HAIMYMSA Y3KUX MECT
B-NPOM3BOACTBE. [PUHATUE peLleHuit 0-A0NONHUTENIbHOM 3aKa3e, CPOYHOM 3aKa3se: OLjeHKa 9KOHOMMWYECKOM Lieniecoo6pa3HoCTy.

o dopmupoBaHMe CUCTEMbI pacyeTOB 3aTpaT U-pesy/ibTaToB BO-B3aMMOCBA3N C-OU3HEC-CTPYKTYPOI NpeanpuaTus. PacyeT saTtpat
no-afieMeHTaMm, BUAaM, CTaTbsiM. PacyeT 3aTpaT no-MecTam Ux-Bo3HWKHoBeHust (MB3), LeHTpaM 3aTpat, noapasgeneHusiM. 3aTpathbl
BCMomMoraTenbHblx 6u3Hec-npoLeccoB. PacyeT 3aTpaT No-NMpoayKTam, HocuTensam 3aTtpart. [oaxoAbl K-KanbKynnpoBaHuio
cebecToMMOCTH. PacyeT 3aTpaT no-npoekTam, MeponpuATUaM. PacyeT 3aTpaT n-pesynbTaToB 3a-Mepuog, B-TOM YNCrie B-pa3pese
613HeC-eJMHML, LLIeHTPOB «MpubbIIn». PrHaHCOBbIe NokasaTenu ANs oueHn 3GHEKTUBHOCTU NPUHATUA PeLLeHNt No-ynpaB/IEHNIO
NpUBbIIbIO.

e [paKTVKa NPUHATUA PeLLEeHNt NO-yNpaBIeHNO NPUGDLINBIO. AHaNN3 OTKIIOHEHWI NPUGLINN. YCTaHOBIIEHNE 30H OTBETCTBEHHOCTH
3a-pesynbTar. KoopanHaumsa coTpyaHuyecTBa GyHKLMOHaNbHbIX NOApa3fAeNieHnii B-npoLecce JOCTMXKEHUS Lenn no-npubbiin. Kak
cBsi3aTb 3aTpaTbl, NpubbITb U-KPI 61M3Hec-efnHUL, NoapasaeneHnit. CoTpyaHUKoB. MoTUBaLMOHHbIE acnekTbl hopMUpPOBaHUA
npmébINK.

e MeToabl ONTUMU3aLMK B-yNpaBneHnn 3aTpatamu. MIHCTPYMeHTbI aHTUKPU3UCHOTO ynpaBneHus. BHeapeHve mogenen Kanasex-
KOCTUHra u-TapreT-kOCTMHra B-paMKax CUCTEMbI 6epeXIMBOro nNponssoacTBa. lNpumepbl peanusaum METOA0B ONTUMU3ALIUK
Ha-nMpaKTuKe.

UcTouyHukM qmuaucuposauuﬂ AEeATEeJSIbHOCTU KOMMNaHUU. C'rpyKTypa U-CTOMMOCTb KanuTasia KOMNaHuu. erp,m'oaanue onepauuouuoﬁ
N-UHBECTULMOHHON AeATeNbHOCTU KOMNaHUM.

o CTpyKTypa KanuTana: MCTOYHUKM POPMUPOBaHUS, CTOUMOCTb KanuTtana, Bbl6op CTPyKTypbl KanuTana. Kak npaBuibHO NPUMEHSTb
KpuTepuit WACC (cpefiHeB3BelLLeHHaa CTOMMOCTb Kanutana) npyu NpuHATUN peLLeHnit o-buHaHCMPOBaHUM OrnepaLoHHO
W-MHBECTULMOHHON feATeNIbHOCTM KOMMaHuu. GMHAHCOBbBIN pblyar: Ans Kakux Lenen npumMeHsieTcst pacyeT GUHaAHCOBOrO pblyara,
KaKue peLLeHUsi MPUHMMAtOTCS Ha-ero OCHOBE.

o [pubbIIb Kak UCTOYHMK PUHAHCMPOBAHUS KOMNaHnW. PUHaHCOBbIe KpUTEPUU BbiGopa NPUObLIIN B-Ka4eCcTBe NCTOYHUKA
(b1HaHcupoBaHWA onepauMoHHON U-MHBECTULMOHHOMN AesiTENbHOCTM.

o KpeanTHas NonuTMKa KoMnaHuu. Bblbop KpeauTHbIX NPOAYKTOB M-aHanun3 ycnoBuii KpeanToBaHusl. Kak NoAroToBUTb KOMMaHWIO
K-TIPUBNEYEHUIO 3a€MHbIX UCTOYHUKOB PUHAHCMPOBaHUs. OLeHKa KOMNaHun co-CTOPOHbI 6aHKa. AHanM3 KpeaUToCnoco6HOCTH

CTtpaHuua: 4 s 6



U-MNaTeXecrnoco6HOCTH 3aeMLmKa. Boibop obecrneyeHusi. AHanM3 PUHAHCOBbLIX OTYETOB Kak LieHHasi MHpopMaLnsa 0-KOMMEPYECKOM
pucKe KOMMNaHMK: NocefoBaTeNbHOCTb aHaIMTUYECKMX NpoLeayp; Ha-Kakue nokasatenn GMHaHCOBOM OTYETHOCTU 06paThTb
BHMMaHMWE Npuv NoAroToOBKe KOMMaHMU K-OLleHKE CO-CTOPOHbI 6aHKa.

o [okasaTenu KOHTPONs pucka CHUXeHUSA GMHAHCOBOIN YCTONYMBOCTU U-NIAaTEXECNOCOBHOCTU KOMMaHUN.

e KpeauTHasi nonmTuka npu paboTe c-KkoHTpareHTaMu (MpefocTaB/ieHNe TOBApHOIo KpeanuTa, GopmMbl pacyeToB C-MoKynaTensimu,
anbTepHaTUBHbIE POPMbI pacyeToB-— aKKpeaAUTUBbI, 6aHKOBCKasi rapaHTus u-ap.).

o OnepauuoHHan AesATeNbHOCTb U-KpeauToBaHue. PUHaAHCUPOBaHKUE OnepaLMoOHHON AeATENbHOCTH (KPaTKOCPOUYHOE U-A0/ITOCPOYHOE).
PocT 613Heca n-kpeagutoBaHue. YnpaBieHne 060pOTHbIM KanuTanoMm.

e /IHBeCTULMOHHOE KpeanToBaHue. OLeHKa MHBECTULMOHHOM NpuBReKaTeNlbHOCTU 6u3Heca. ocyaapCTBEeHHbIE Mepbl MOAAEPKKY
WHBECTULMOHHbIX MPOEKTOB. [poekTHOEe hMHaHCUpoBaHUe. PMHaAHCMpPOBaHWUE C-NPUBNIEYEHMEM 3anora u-nopyumntenen. OueHka
06BEKTOB A5 Lienieit 3anora: rnasamMu oLeHLnKa, 6aHKa.

e JKCMpecc-oLeHKa CTOMMOCTH 6usHeca no-Metoanke pacyeTa EBITDA. OueHka akTUBOB KOMMNaHWUU A8 pas3fiMuHbIX Lenen (Kynau-
npofAarxa, 3asor): Ha-4To 06paTUTb BHUMaHME.

o KOHTpONb LieNneBoro MCNosib30BaHNS 3aEMHbIX CPEACTB.

TpeHuHr: B3aMmogencTane c-GnHaHCOBOM opraHunsaLmen. Kak noaroToBUTbLCA K-CIOXHOMY U-ASIMTENTbHOMY NPOLIECCY NPUBIIEYEHNS
3aeMHbIX UICTOYHMKOB. Ha-kakue hakTopbl pycka 06paTuTb BHUMaHUe GUHAHCOBOMY AUPEKTOPY.

MpakTukym: AHanus u-ynpasJsieHMe 3aTpaTamMmyn KOMMNaHUM B-yCNOBUSAX pUCKa.
MpakTUKym: AHanuns CTpyKTypbl M-pacyeT CTOMMOCTM KanuTana.

OpraHu3auus BHyTpeHHero puHaHCOBOro KOHTPONsl U-BHYTPeHHero (pMHaHCOBOro ayAuTa.

OpraHusaumsa n-MeTomKa KOMMIaeHC-KOHTPOSIA: CYLLHOCTb, OCHOBHbIE 3aAja4u U-HanpaBneHusi; o6Lue NPUHLMMBI U-NONUTUKA
KOMMJIaeHc.

Mpoueaypbl KOHTPOSS BbINONIHEHUsI 3aKOHOaTeNbCTBA B-06/1aCTU NPOTUBOAENCTBUS Nleranv3auuy (OTMbIBAHUIO) fOXOA0B,
MONyYeHHbIX MPECTYMHbIM MyTeM, U-pUHAHCUPOBaAHUIO TeppopuamMa. Kak nsbexaTb 6nokupoBku no-115-03. MpaBa n-06s13aHHOCTH
CYy6bEeKTOB MepBUYHOro GUHAHCOBOr0 MOHUTOPUMHTA. MpUYMHbI 6M10KMPOBKHK cyeTa no-115-O3 n-aHanns apbuTparkHOM NPaKTUKK.
e AKTyasibHble 3a/ila4yM BHYTPEHHEro ayAnTopa B-C/IOXHbIX M-HECTAHAAPTHbIX YCIOBUSAX BefeHnsa 6usHeca. OpraHvsaums cUcTeMbl
BHyTpeHHero KoHTpons (CBK) n-BHyTpeHHero gpuHaHCOBOro ayanTa Ha-NpuHLMNax pUuck-opMeHTUPOBaHHOMO NOAX0AA.

Kak npeceyb prHaHCOBOE MOLLEHHNYECTBO B-KOMMaHWW. AHan13 ynpaBrieHYeCcKoi OTYETHOCTU C-LieSIbio BbISIBIIEHWS COKPbITUS
y6bITKOB/3N10ynoTpebneHunii. Mapkepbl 3n10ynotpebneHuii. BoisiBneHue yakmx MecT yyeTa U-KOHTpons. 3akoH BeHdopaa nnm 3akoH
nepeoy undpbl NpY BbIABEHNN MOLLEHHWYECTBa NepcoHana. MoTuBauma nepcoHana Kak GakTop noBbiweHUsa 3PHEKTUBHOCTH
[esATeNbHOCTM KOMMNaHNK.

®duHaHcoBoe MojpenupoBaHue, VMHBECTULMOHHDbIN aHANU3 U-OLL,eHKA UHBECTULMOHHbIX NPOEKTOB.

Bepudukaumsa dMHaHCOBO MOAENN MHBECTULMOHHOIO NPOEKTA: HA-4TO 06paTUTb BHUMaHUe hMHAHCOBOW CryX6e Npu npoBepke
JOCTOBEPHOCTU, HAZIEXKHOCTU U-06BEKTUBHOCTU NPOrHO30B MHBECTULMOHHOW U-OnepaLMoHHOM Gasbl MUHBECTULMOHHOIO NPOEKTa.
o OCHOBHble TpeboBaHMA K-OMHAHCOBON MOLENUN U-HOMNYLUEHNs PUHaAHCOBOW Moaenu. MNporHo3mpoBaHue UCXOAHbIX AaHHbIX.
dopmMupoBaHme NPOrHO3HOM PUHAHCOBOW OTYETHOCTU. BKtoueHne B-PUHAHCOBYIO MOLENb BO3SMOXHOCTM NPOBEPKM OCHOBHbIX
JaHHbIX/pacyeTHbIX NokasaTtenei. MpuHUUNbI U-NpUMepPbI MOCTPOEHUSI TMEKMX MO enen.
e MNoaxoabl K-oLeHKe 3PpHEKTUBHOCTU N30JIMPOBAHHbBIX N-BCTPOEHHbIX B-AENCTBYIOLWMIN GBU3HEC MHBECTULIMOHHbBIX MPOEKTOB.
MNHBeCTMLMOHHAas u-onepaLmoHHas $hasbl MUHBECTULMOHHOIO NPOEKTA: HA-4TO 06pPaTUTb BHUMAHMWE NPU OLIEeHKe NpoekTa.
CocTtaBnsoLwme NHBECTULMOHHOW ha3sbl, NNaH peann3aunm, CTOMMOCTb 3TanoB. AQPEeKT «HaNoroBoro WmTa» amopTu3aumm.
NHBeCcTMLMKN B-060POTHbIN Kanutan. Yuet HAC. [lononHuTenbHble MHBECTULMM Ha-3Tamne aKcnayaTauuu. NporHo3 o6bemMos
Npou3BOACTBa U-peanu3aLui, LeHbl Npodax no-rogam onepaumoHHon Gasbl. [IporHo3 LeHbl pecypcoB M-NOTPeGHOCTU B-pecypcax
B-npotiecce akcnnyataunn. NMocTosHHbIe U-NepeMeHHble 3aTpaTbl NpoekTa. YYeT MHbAAuum Nnpy oLeHKe BANSHUSA amopTu3aunm
Ha-Hanoroo6naraemyto NpuobINb. Hanor Ha-Npu6bbIb U-HaNor Ha-406aBEHHYIO CTOMMOCTb, PefieBaHTHble NPOEKTY. PeneBaHTHbIe
3aTpaTbl NpU peanusaumm NPOEKTOB MOAEPHM3ALMMN.
(durHaHCcoBble NoKasaTenu npoekta. COBOKYMHble AEHEXHblE MOTOKM MHBECTULMOHHOMO NPoeKTa. [JMCKOHTUPOBAHHbIW AEHEXHbIN
noToK. MCToOYHMKM MHAHCUPOBAHUSI MHBECTULMIA U-UX-LIEHA, BIMSIHWE HA-CPEAHEB3BELLEHHYIO CTOMMOCTb KanuTana. Boibop cTaBku
AWCKOHTUPOBaHUA ANs oLEeHKN 3DPEKTUBHOCTU MHBECTULMOHHOIO NPOEKTa.
e PacyeT nokasarenein MHBECTULIMOHHOW NPUBMEKaTeNbHOCTM NpoekTa. PacueT puHaHCOBbIX NokasaTtenen. opmat npeacraBneHns
W-MHTepnpeTaLus pacCyMTaHHbIX PUHAHCOBDIX NOKa3aTenen n-nokasaresieil MHBECTULMOHHOM NpUBieKaTeNbHOCTM MPOeKTa.
e YyeT UCTOYHMKOB PUHAHCMPOBAHNS MPOEKTOB, B-TOM YMCNe KOMEBUHUPOBAHHbIX UCTOYHUKOB (hMHAHCUPOBAHUS UHBECTULNIA NPU
pacyeTe pMHAHCOBbIX NoKasaTeseit npoekTa. OLeHKa KpeaAMToCnoco6HOCTM MHBECTopa. MexaHW3M NpoeKTHOro PuHaAHCMPOBaHUS.
OueHka 3O PEKTUBHOCTU MHBECTULMOHHbIX MPOEKTOB C-y4€TOM PUCKOB. AHaNN3 YyBCTBUTENIbHOCTM pe3y/ibTaToB (PUHAHCOBbIX
NMPOrHO30B K-M3MEHEHNIO BCEX laHHbIX U-AOMNYLLEHMI, UCNONIb30BaHHbIX B-pUHaHcoBol Moaenu. opmupoBaHue GprHaHCOBON Moaenu
C-NPUMEHEHNeM CLeHapHOro Metoaa.
o OLleHKa MHBECTULMOHHOMN NpuBfieKaTenbHOCTH 61u3Heca.

MpedepeHumnanbHble peXxuMbl Hanoroo6noxxeHus B-Poccuiickoint depepauuu.

¢ Kak ucnosib3oBaTb NpeMMyLLEecTBa 0CO6bIX 3KOHOMUYECKUX 30H (033) u-cneunanbHbiX agMUHUCTPATUBHbIX paioHoB (CAP),
TEPPUTOPUIA OMEPEXatOLLEro COLMANTbHO-9KOHOMUYecKoro pa3suTusi (TOCIP), MHAYCTpranbHbIX NapKoB, TEXHOMAPKOB, 6U3Hec-
WHKY6aTOPOB, YTO6bI MakCMMasbHO 3 ($eKTUBHO OpraHn3oBaTb 6M3HeEC.
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e HopmaTtuBHO-NpaBoBas OCHOBA npedepeHLmanbHbIX PEXXMMOB HanoroobnoxeHus B-Poccuiickoin depepaunm.
®duHaHCcoBOe ynpaBneHue, OpUEHTUPOBaHHOE Ha-POCT CTOUMOCTH 6u3Heca.

¢ YnpaBneHYecKoe MblLLIEHUE, OPUEHTUPOBAHHOE Ha-POCT CTOMMOCTM KOMMaHuu. CTOMMOCTb KOMMaHWUM: B3rNsi4 C-No3uLmMii
(UHAHCOBOW aHANNUTUKMN U-C-TIO3ULMIA CTPATErMUYECKON aHaNMTUKK. KntoyeBble 3/1eMEHTbI YNpaBieHuUs], OpUEHTUPOBAHHOIO Ha-poCT
CTOMMOCTM KOMMaHWW.

o [pUMeHeHne MHCTPYMEHTapHs MHBECTULIMOHHOIO aHanm3a ANl NPUHATUS YpaBeHYECKUX peLleHnit, HaLeneHHbIX Ha-co3gaHue
CTOMMOCTM.

¢ YnpaesieHYecKas OTYETHOCTb, OPMEHTUMPOBAHHAs Ha-NpUpaLLeHe CTOMMOCTU KOMMNaHMKU. Kak NocTpouTb y4eT u-chopmMmnpoBatb
ynpaB/ieHYEeCKYo OTYETHOCTb AJ1A yNpaBneHUsi CTOMMOCTbo 6U3Heca Yyepes ApaiiBepbl? Co3faHne CTOMMOCTY 3a-CHET MOBbILLEeHUS
onepauuoHHON 3hHEKTUBHOCTU. I3MeHeHUs onepaLoHHON AeATENbHOCTH, HE06X0ANMbIe AN MaKCUMMU3aLMM CTOMMOCTM KOMMaHUK:
BbICTpaMBaHMe OTHOLLIEHWUI C-KIMeHTaMK, paboTa C-NoCcTaBLUMKaMu, ONnepaTMBHOE NNTaHUPOBaHWe.

o Co3faHue cucTeMbl MaTepuanbHoi U-HemaTepuanbHoM MOTUBaLMK COTPYAHMKOB. MocTpoeHne KPI coTpyaHMKOB Ha-6ase fepeBa
CTOMMOCTM.

MpakTukym: OLieHKa 3HEeKTUBHOCTU MHBECTULMOHHOTO NPOeKTa.

[lpenogaBaTenu

3ABOMNHA Anna ButanbeBHa

KaHanpaT 3KOHOMUYECKUX HayK, CepTUDULIMPOBAHHbIV permoHanbHblit MeHemxep BOB. PO, KOHCynbTaHT B cdhepe ynpaBieHus
MHBECTULMOHHbIMU NPOEKTaMU, UHBECTULIMOHHOIO aHanu3a, 6U3Hec-NnaHMpoBaHus, GUHaHCOBOro aHannsa, oLeHKN CTOMMOCTH
6usHeca.

Cdepa npoeccMoHanbHbIX MHTEPECOB:

anaBneHme WHBECTULMOHHbIMU NPOEKTaMU, WHBECTULMOHHbIN aHanms, 6VI3HeC'I'IﬂaHVIp0BaHVIe, d)VIHaHCOBbIVI aHanuns aeATesIbHOCTHU
KOMMaHuK, oLeHKa CTOMMOCTU BU3HeCa, UHBECTULMOHHDBIN U d)VIHaHCOBbIIZ KOHCY/NbTaHT, OGU3HEC-KOHCANTUHT, d)VIHaHCOBbIIZ WHXXUHUPWHT,
NnoCTpoeHne CUCTeEMbI 6POA)KETVIDOBEIHMF| KOMMNaHUK, NnoAroToBKa 3afdBOK Ha nony4vyeHue 6|'0,D,)KeTHOF0, KpeauTHoro d)l/lHaHCI/IpOBaHMﬂ
WHBECTULMOHHbIX MPOEKTOB, Ha NoslydeHne Mep noaaep>XXKn rocyaapCTBeHHbIX MHCTUTYTOB Pa3BUTUA.

0O6pa3oBaHue:

KaHgupaT skoHoMuyeckux Hayk (CaHkT-MeTepbyprckas rocyfjapcTBEHHAst UHXEHepHO-aKoHOMUYeckas akagemus (MHXOKOH).
CepTudUUMPOBaHHbIV pernoHanbHbli MeHeaxep BOB.PO.

MockoBsckas LKosna ynpasneHuss CKONKOBO.

Mporpamma «OLeHKa CTOUMOCTU NpeanpuaTus (6usHeca)» (CaHKT-NeTep6yprckuii rocyLapCTBEHHbI SKOHOMUYECKWI YHUBEPCUTET).
CrtaxupoBka B YHuBepcuteTe FotnaHga (LLeeums).

OnbIT paboTbli:

KoHcanTuHroas KkoMnaHus «AreHTCTBO MHBECTULMOHHOIO U HMHAHCOBOIO KOHCaNTUHIa», AUPEKTOP.
TOAY «AreHTCTBO pa3BuTa HOBropoAckomn 06nactuy, ANPEKTOP.
HoBropopckuit rocyaapcTBeHHbI yHUBepcUTeT M. A. Myaporo, AOLEHT, fieKaH.
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