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YnpaBneHue GUHaHCOBbIMU PUCKAMUN B KOMMaHUAX peanibHOro
ceKkTopa 3KOHOMUKU: nHaHcoBass 6€30MacHOCTb NPeAnpuUATHUS,
(DUHAHCOBbIN PUCK-MEHEIYKMEHT

MporpamMma HarnpassieHa Ha 03HaKOMJIEHWE C COBPEMEHHbIMU MeToLaMu1 MAEHTUdMKaLMUM 1 ynpaBneHnst GUHAHCOBbIMU pUCKaMu
1 GOpMUpPOBaHME NPaKTUYECKMX HaBbIKOB KOMMIEKCHOMO aHannaa, OLEHKN M CUCTEMHOTO YNpaBneHUsi PbIHOYHbIMU, KpeANUTHBIMMU,
onepaLuoHHbIMU, UHBECTULIMOHHBIMU PUCKAMU, PUCKaMU MOTEPU IMKBUAHOCTU U NNATEXeCNOCO6HOCTU. CnyluaTeny 3HaKoMATCA
C MPUHLMNAMU MOCTPOEHUS CUCTEMbI PUCK-MEHEKMEHTa Ha NpeAnpUATUM, MaTeEMaTUYECKUM annapaToMm AJis OLLeHKM,
NPOrHO3UPOBaHUA U yNpaBneHus puckamMu, usydatot GakTopbl GUHAHCOBBIX PUCKOB, BAMSIIOLLME HAa CTOMMOCTb KOMMaHuM.

[Oata nposegeHus: 14 -17 anpens 2026 ¢ 10:00 go 17:30
ApTtukyn: Cl14404

Bup ob6yuenus: Kypc noBblileHusi KBanudukaumm

dopmart obyueHus: OHNalH-TpaHCAAUMS

CpokK obyyeHus: 4 fHsl

MpogomkuTenbHocTb 06yyeHus: 324aca

CtoumocTb yyactus: 57 800 py6.

[ina yyacTHMKOB npefycMoTpeHo: MeToanyeckuii MmaTepuann.

JOKYMEHT No OKOHYaHuu o6yqum|: YaocTtoBepeHune 0 NoBbIWEHUN KBaHVI(bI/IKaLWIVI B 06beMe 32 yacoB (B COOTBETCTBUM C NNLIEH3MEN
Ha npaBo BeAeHUA o6pasoBaTean0171 0eATeNbHOCTH, BblhaHHOW [JenapTaMeHTOM 06paSOBaHMﬂ M HaykKun ropoga MOCKBbI).

Ilna koro npegHasHaveH

®rHaHCOBbIX AMPEKTOPOB, PUHAHCOBbLIX MEHEAXKEPOB, CMNELMANMCTOB (GUHAHCOBO-3KOHOMMUYECKMX CNYX6, BHYTPEHHUX ayAUTOPOB,
pyKkoBOAWTENEel 1 CMeLnanmcToB CnyX6 3KOHOMUYECKON 6e30NacHOCTH, PyKOBOAMUTENEN MHBECTULMOHHBIX U NHHOBALIMOHHbIX MPOEKTOB,
(DMHaAHCOBBIX U MHBECTULIMOHHbIX @aHaIMTUKOB, CMeLManncToB Nno paspaboTke GUHAHCOBbLIX MOAESIEN, @ TaKKe COBCTBEHHUKOB 6U3Heca,
reHepasbHbIX AVPEKTOPOB U PYKOBOAMTENEN CTPYKTYPHbIX NOAPa3aeNieHnii KoMnaHuu ans GopMMpoBaHUsi 0CO3HAHHOIO OTHOLLEHUS K
(DMHaAHCOBbBIM PUCKaM M CUCTEMHOIO MbILLIEHUS NPK YpaBieHnn GUHAHCOBbIMU PUCKaMMU.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yyeHNs Ha NporpamMme cyluaTenu y3HatoT:

e ornpepesieHne NoHATUSA GUHAHCOBOro pucka, GMHaHCOBOW 6€30MacHOCTU U PUCK-MEHEXKMEHTA, OCHOBHbIE METOL0/I0rMYeckme
NPUHLMMbI yIpaBneHnsa GUHaHCOBbIMU pUCKamu;
e Knaccuukaumsa GUHaHCOBbIX PUCKOB M METOLOB ynpaBieHUs UMK;
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® WHCTPYMEHTbI aHann3a U CHUXEHNUs! GUHAHCOBbIX PUCKOB;

e OCHOBHbI€ KayeCTBEHHbIE 1 KOJIMYECTBEHHbIE MEPbI PUCKA, MPUMEHSIEMbIE B NPaKTUKe GUHAHCOBOro PUCK-MEHEIKMEHT];

e OCHOBHbl€e NokasaTenu (MeTpYKM) ANs BbISBIEHUS YIPO3, BIUAIOLWMX HA PUHAHCOBYO 6€30MacHOCTb NpeanpuaTus;

o MPUHLMMbI XEPKUPOBAHUS PbIHOYHOMO PUCKA;

e METO/bl OLIEHKM W YIpaB/ieHNs KPeaUTHbIMU pUCKamu;

e a/iIropPUTM NPOBEAEHUA KPeUTHOIrO aHann3a;

e NOAXOAbI K ONpeAeneHnto onTUMasnbHOro ypoBHSA Kanutasna U OLEHKU CTOMMOCTU Kanutana KoMnaHuy;

e MOAXOAbl K CHUXXEHUIO pUCKa MOTEPU JIMKBUAHOCTU U MIAaTEXECNOCOBHOCTH;

e MeTO/Abl OLEHKM MHBECTULIMOHHbIX MPOEKTOB B YCNOBUSIX PUCKA;

e KaKwue nokasaTenu UCnosib30BaTb AJIA BbISBNIEHUS YTPO3 KPEAUTHOrO, MPOLEHTHOrO, BantOTHOrO, LIEHOBOTIO, ONEPALMOHHOTO,
HasIoroBOro, MHBECTULMOHHOIO PUCKOB, PUCKA NOTEPY TIMKBUAHOCTM M M1aTeXEeCNoCo6HOCTY;

e METOAbl OLEHKW BEPOATHOCTY 6aHKPOTCTBA NPeAnpUaATUS;

e METO/bl ONpefesieHnsl pUCKOB U ApariBepoB pocTa CTOMMOCTU KOMMaHUW.

MpakTuyeckue pesynbraTbl 06yyeHus: B npouecce 06y4yeHns paccMaTpmMBaeTCs NPaKTUYECKUI KeWC ANs aHanu3a, yrpaBieHus,
CHWXEHWS, KOHTPOJIA DUHAHCOBbIX PUCKOB LENCTBYIOLLLEro MPeAnpUATUA peasibHOro cekTopa 9KOHOMMKM. Cnyliatensm npeanaratorcs
aHanuTUYecKkue N anarHocTuYecKne MHCTpyMeHTbI B Excel. Mo pesynbTaTam pelueHns keica cTtpoutca hmHaHcoBas MoAesb Afs
ynpasneHus duHaHCcoBbIMU puckamu B Excel.

3TO MeponpuATMEe MOXHO 3aKasaTb B KOpNopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHuu).

[TporpamMmma oby4yeHus

AeHb 1
®duHaHcoBasA 6e30MacHOCTb NPeANpPUATUS U KOHLieNLUsa (PUHAHCOBOIr0 PUCK-MEHE)KMEHTA.

o OuHaHcoBas 6e30MacHOCTb NpeAnpuATus. Kntoyesble Lienu puHaHcoBow 6esonacHocT. Kak KoMnaHum obecneynTb cTabuibHoe
pa3BuTME M NPOLBETaHNE B AONTOCPOYHON nepcrekTuae. MpusHakm yrpo3 ana hbuHaHCcoBOW 6€30MacHOCTM NpeanpuaTus. AHanus
B/IUSIHWS BHELUHWX U BHYTPEHHUX Yyrpo3 Ha puHaHcoByto 6esonacHocTb. MpumeHeHne SWOT-aHanusa gns aHannsa hakTopos,
BAUAIOLLMX HA PUHAHCOBYLO 6€30MacHOCTb NPeAnpuATus. Knoyesble afieMeHTbl PUHAHCOBOW 6€30MacHOCTU NPeAnpUATUS.
MpakTuyeckme MexaHW3Mbl o6ecrneveHnss huHaHCoBOW 6e3onacHoCTU. MHAMKATOPbI HapyLLeHWUs GUHaHCOBOW 6e30MacHOCTU
(TpeBOXHbIE CUrHasbI).

o KoHuenumsa puHaHCOBOro pUck-MeHe)KMeHTa. Posib puck-MeHea)KMeHTa B o6ecnevyeHnm GuHaHCOBOW 6€30MacHOCTM.

o CoBpeMeHHble TpeHAbl GMHAHCOBOMO PUCK-MEHEXKMEHTA. MHTErpupoBaHHbIil puck-MeHexkmeHT (ERM - Enterprise Risk Management).
McnonbsoBaHue Big Data u Al. lNpeanKTUBHaA aHanuTUKa AN NPOrHo3MpoBaHus puckos. CTpecc-TeCTUPOBaHMWE U CLieHapHbI aHanus.
MopenmpoBaHue aKCTpeMasbHbIX, HO BEPOATHbIX COObITUIA. KynbTypa pucka: Kak BOCnMTaTb B COTPYAHWKaX OCO3HaHHOE OTHOLLEHNWS K
¢burHaHCcOBbIM pyckaM. CUCTEMHOE MblLLIEHUE B YCIOBUAX TYPOYNEHTHOCTU.

PaHHsIA AnarHocTuka u aHanus dJVIHaHCOBbIX PUCKOB.

e [oHATME U CYLLHOCTb GPUHAHCOBbIX PUCKOB. Knaccudukaumsa pUHaHCOBbIX PUCKOB.

o AHTUKPUSMCHOE ynpaBneHue, HaBbIKW NPUHATUSA GUHAHCOBBIX PELLEHWIt B YCIOBUAX pUcKa. MeTpuKu GpUHaAHCOBbLIX PUCKOB.

¢ Mapkepbl B pUHAHCOBOM W yNpaB/IeHYECKON OTYETHOCTU AJIA BbIIBIEHUS GUHAHCOBbIX PUCKOB. Kak HaCTPOUTb CUCTEMY aHANIUTUKY,

YTO6bI CBOEBPEMEHHO BbISIBUTb MPU3HAKK NPUBSIMKEHUS| HUHAHCOBbIX PUCKOB M OMEPATMBHO Ha HWUX pearupoBaTb.

PaHHss fMarHoCcTMKa U NpodunakTnka KpU3UCHbIX ABMEHUI B GUHAHCOBOM AesTeNIbHOCTU NpeanpusaTus. Kak addekTMBHO nposecTy

aHann3 OTYETHOCTYU AN BbIABNEHUA KPUSUCHDBIX ABIEHUIA B KOMMaHWUK.

o OcyLlecTBNeHNE MOHUTOPUHIA GUHAHCOBO-9KOHOMMYECKOTO COCTOAHUA NPeANPUATUS C LeNbio UCCNeA0oBaHNUsA Y3KMX MECT U
NoTeHLMaNbHbIX BO3MOXHOCTeil pocTa. MocTpoeHue KapTbl PUCKOB 1 popMUpoBaHmMe Npo6aeMHoro nons. Paspa6otka apdeKTUBHbIX
ynpaBfieHYECKMX PeLleHn Ha OCHOBE PesyibTaToB MOHUTOPUHTA.

e [NpaBuna HasHayeHUs KNoYeBbIX MHAMKaTopbl puckos (KRI) ans apdekTMBHOro KOHTpoONS.

MpaKTUKyM Mo pacyeTy onepexaroLmx UHAMKATOPOB PUCKOB.

MexaHWU3Mbl U UHCTPYMEHTbI ynpaBnieHusi pUHAHCOBbIMM PUCKaMMU.

e OTanbl ynpaBfeHus hMHaHCOBbIMU PUCKaMW.

e NaeHTudukaumsa puHaHCOBbIX PUCKOB. MeToAmnKa v npakTuka onpeaenieHns GUHaHCOBbIX Yrpos.

e KonnyecTBeHHas U KayeCTBEHHas OLeHKa PUHAHCOBbIX PUCKOB. AHaNM3 YyBCTBUTENbHOCTU YNCTOW MPUOBLINY U IeHEXHOr0 MOToKa K
tdakTopam pucka. cnonb3oBaHune CLEeHapHOro aHanusa As oLeHKn GakTopoB pucka.

e PaspaboTka n peanunsauus niaHoB no obecnevyeHnto GruHaHCOBON 6e30MacHOCTH.

e PaspaboTka cnoco60B pearnpoBaHus 1 ynpaBneHWss UHaHCOBbIMU PUCKaMMU.

o [TocTpoeHMne cUCTeMbl KOHTPONA 3a HMHAHCOBbIMU PUCKaMMU.
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I'IpaK'rm(yM B Excel: KomnnekcHbIi aHanus ¢uHchoso-3Kouomuqecxoro COCTOSIHUA NpeanpuaATUa C LIeSIbHo BbiABNIEHUA NPU3HAKOB
(DMHaAHCOBBIX PUCKOB: UCCNelOBaHME Y3KUX MECT U NMOTeHLMabHbIX BO3MOXHOCTeN pocTa. MNocTpoeHue KapTbl hPUHAHCOBbIX PUCKOB U
tdhopMupoBaHue npobnemMHoro nonsi. Paspa6otka ahdeKTUBHbIX ynpaBfieHYecKUxX peLleHniti Ha OCHOBe pe3y/ibTaToB aHanusa
(pUHaAHCOBbIX PUCKOB.

B npakTuKymMe NpOBOAMTCS aHaNU3 AeiCTBYIOLLEro NPeANPUATUS, B AeATENIbHOCTM KOTOPOTo BbisiBNeHbl GUHAHCOBbIe pucku. Cnywartenm
M3yyatoT BCE MapKepbl, CUrHAIU3MpYoLLMe O NPUBAMKEHUN GUHAHCOBbBIX PUCKOB, PACCMaTPUBAOT BO3MOXHbIE NMPUYUHBI PUCKOB,
paspabaTbiBalOT NPEANOXEHUS M0 ycTpaHeHUto GaKTopoB pucka. CnywaTensm npegiaraloTcst aHaNMTUYecKue U AuarHocTuyeckue
MHCTPYyMeHTbI B Excel.

AeHb 2
AHanus v ynpaeneHue KpeAUTHbIMU PUCKaAMMU.- —

o Cneunduka KpeAMTHOrO pucKa Ha NpeAnpuATUK peasibHOro CeKTopa 9KOHOMUKW. PUCKM B3auMOAENCTBUA C KOHTpareHTamu
(nocTaBLmKamu / nokynatensimu). Kak onTMMU3MpoBaTb KPEAUTHBI pUCK 6€3 NoTepu NpubbInu. BAnsiHMe KpeMTHOro pucka Ha
060pOTHbIN KanuTan npeanpuaTus. 06opaymMBaeMocTb 4eBGUTOPCKON U KPEAUTOPCKON 3a,0/HKEHHOCTH, ONEPALMOHHDBIN U (UHAHCOBbIN
LIMKST KaK METPUKM KpeAUTHOro pucka.

KauyecTBeHHbIn aHanM3 KOHTPareHToB — NoKynaTene Ans CHUXeHWUA KpeaMTHOro pucka. NMpeasapuTenbHbIi aHanns Jo 3aKnoveHns

fioroBopa ¢ KoHTpareHToM. KntoueBble hnHaHCOBbIe NMoKasaTenu Af1s aHannsa KnneHTa-nokynartens. Kak nposectu aHanms

KPeAauToCnoCcO6HOCTU KOHTPareHTa. YcTaHOBNEHWE KPeAUTHOMO IMMUTa (NMMUTa AeBUTOPCKO 3ai0/IKEHHOCTH). KpeanuTHas

nonuTMKa NpeanpusTUs npu paéoTe ¢ KOHTpareHTamu. OLeHKa Lienecoo6pasHOCTM U PUCKOB KOMMEPYECKOT0 KpeAUTOBaHUS.

NHCTPYMEHTbI KOHTPOSIA KPeAMTHOIO PUCKa.

BnusiHne pebutopckoi 3af0/IKEeHHOCTU Ha (GOpMUPOBaHWe NIMKBUAHOTO AEHEXHOro noToka. PUckn GuHaHCMpoBaHUS [e6UTOPCKOWA

3aJ0/1KeHHOCTU. Kakue pelleHust MPUHATL: <KKPeAUT UM COBCTBEHHbIE cpefcTBa Afs GUHAHCMPOBaHUS [e6UTOPCKOW

3a[0/HKEHHOCTUY, «CKWAKa WAV Npejonsiarta npu paboTe ¢ NoKynaTensiMn», «onTUMasbHbli 06beM Je6UTOPCKOM 3a40/HKEHHOCTM AN

NOBbILLEHNS KOHKYPEHTOCMNOCOBHOCTN KOMMaHUm».

o [naHMpoBaHuWe CTPYKTYpbl Ae6UTOPCKON 3a0/KEHHOCTU. BbiGop nokasaTeneit AN KOHTPONA CTPYKTYpPbl Le6UTOPCKOWM
3a[0/KeHHOCTU. HCTPYMEHTbI 418 TeKyLL,ero MOHUTOPUHIa AebUTOPCKON 3aJ0/HKeHHOCTU. MapKepbl NPpMBAnXKeHNUs pPUCKOB
NPOCPOYEHHON [e6UTOPCKON 3ai0/HKEHHOCTM. [OCTPOEHNE KOMMIaeHC-CUCTEMbI: NPOBepKa Ha (hakTopbl pUcka BO3HUKHOBEHUS
NPOCPOYEHHON [e6UTOPCKOW 3a40/MKEHHOCTH.

e OWW6KHM 1 310ynoTpebaeHns COTPYAHUKOB, NPUBOAALLME K BOSHUKHOBEHUIO MPOCPOYEHHON [e6UTOPCKOW 3a40/HKEHHOCTY.
OpraHusauuvs Ha NpeanpuUATAN CUCTEMbI YNpaBieHUs fe6UTOPCKONM 3a0/HKEHHOCTbIO U MPodUNIaKTUKN BOSHUKHOBEHUSA
NMPOCPOYEHHOIN [e6UTOPCKON 3a10/HKEHHOCTU. KOHTPOSIbHbIE TOYKU. KOHTPOMb NPOCPOYEHHOM U 6e3HAAEXHOW Le6UTOPCKOM
3a[10/HKEHHOCTW.

o DrHaHCcoBble MoKasaTeny Ans oLeHKN 3hGHEKTUBHOCTH ynpaBieHnst Ae6UTOPCKON 3afL0/IKEHHOCTBIO U ee BIUAHWSA Ha JINKBULHbIN
JeHeXHbIV NOTOK. PeecTp cTapeHns 4e6UTOPCKOM 3a0/KEHHOCTU: KaK MPOBECTM BCECTOPOHHUI aHanu3 febuTopoB. Moaxoabl K
NpoBepKe KOHTPareHTOB S MPUHATUSA PeLLeHNiA MO KpeAUToBaHNUI0. Kputepum oLeHKn febUTopoB, paHXWpOoBaHWe KIIMEHTOB C
NPUMEHEHNEM PUCK-OPUEHTUPOBAHHOMO NOAXOAA.

e NHCTPYMEHTbI CHMXEHUA KpeanTHOro pucka. OCHOBbI (paKTOPUHIOBbIX onepauuii. YTo Takoe GaKTOPUHT 1 Kakne 3afaum ¢ ero
MOMOLLbIO BbIMOMHAIOT CreLnanmcTbl B 061aCT ynpaBneHns GUHaHCOBbIM PUCKOM. MHCTpyMeHTbI hakTopuHra B cucteme
ynpaBfieHnst 060POTHbIM KanuTanoM KoMnaHun. Pucku hakTopuHroBbix onepaunit. Cnocobbl OLeHKW, METOLbl U MHCTPYMEHTbI
perynnpoBaHus pUCKOB B MpoLiecce 3aKoyeHuns (pakToOpMHIroBoro cornatleHus. MNpuHLumunbl GMHaHCOBOro aHanm3a y4acTHUKOB
(baKTOPUHIoBbIX CAENOK (KTMEHTOB U Je6UTOPOB).

AHanus n ynpaesieHue NpoLeHTHbIMU PUCKAMU.

Kak oueHUTb PUHaHCOBbIE MOTEPU M3-32 USMEHEHUS NPOLIEHTHbIX CTaBOK. PUCKM A0NIFOBbIX 0613aTeNbCTB C (DUKCUMPOBAHHOM

NPOLEHTHOW CTaBKOW M PUCKN PEMHBECTMPOBaHNA B GUHAHCOBbIE aKTUBbI.

AHanus NpoLeHTHOro pucka Ha npegnpustun. OnpeaeneHve 6a3oBbIX METPUK, BbiSIB/IEHWE CTaTel JOXOL0B U Pacxofos.,

YYBCTBMUTENbHbIX K MPOLIEHTHOM cTaBKe. AHanu3 4yBCcTBUTENbHOCTU EBITDA, uncToi npubbinm, LEHEXHOr0 NOTOKA K UBMEHEHUIO

NPOLEHTHON CTaBKW. AHaNn3 CLeHapueB A1 pasfiMyHOro YPOBHS MPOLEHTHOM CTaBKWU. PacueT ktoyeBbix nokasaTenen Ansa oueHkKu

NPUGAMKEHNS MPOLLEHTHbIX PUCKOB.

YnpaBneHue NpoLeHTHbIM PUCKOM Ha NpeanpuaTumn. KpeautHas nonMTuka KoMmnaHun. Bel6op KpeiMTHbIX MPOAYKTOB U aHanu3

yCNOBUI KpeanToBaHus. Kak noAroToBUTb KOMMaHWIO K NPUBIEYEHUIO 3aEMHbIX UICTOYHUKOB (DMHAHCUPOBAHUSA.

o OLleHKa KOMMaHMKU CO CTOPOHbI 6aHKa. AHaNM3 KpeaUTOCMOCOBHOCTM U NaTEXEeCNOCOBHOCTU 3aeMLumMKa. Bbibop o6ecrneyeHus.
AHanua pMHaAHCOBbIX OTYETOB Kak LieHHasa MHhopMaLusa 0 KOMMepPYeCKOM pUCKe KOMMaHUK: NocneoBaTeIbHOCTb aHaIMTUYECKMX
npoueayp; Ha Kakue nokasaTenn GUHaHCOBOW OTYETHOCTU 06PaTUTb BHUMaHWUE NpU NOATOTOBKE KOMMaHWUM K OLLEHKE CO CTOPOHbI
6aHKa.

¢ OnepauuoHHas AesTeNbHOCTb U KpeauToBaHue. PUHAHCUPOBAHKUE ONepaLMOHHON AeATENbHOCTH (KPaTKOCPOUYHOE 1 AONITOCPOYHOE).

PocT 613Heca n kpeantToBaHue. YnpaBieHne 060POTHbIM KanuTanom.

MNHBeCTMLMOHHOE KpeanToBaHue. OLeHKa MHBECTUMLMOHHOMN NpuBeKaTeNlbHOCTN 6Uu3Heca. CHUXXEHME NPOLEHTHbIX PUCKOB 3a CYET

NpuBAEYEHUs rOCYAapCTBEHHbIX Mep NOAAEPXKKN MHBECTULMOHHbIX MPOEKTOB, MPOEKTHOro PUHAHCMPOBaHWSA, PUHAHCMPOBaHUA C

npyBReYeHNeM 3anora v nopyumntenen. OueHka 06beKTOB AN1s Lenen 3aora: rnasamMum oleHLmKka, 6aHka. Ikcnpecc-oLeHka CTOMMOCTH

6v3Heca no meToauke pacyeta EBITDA. OueHka akTUBOB KOMMaHUW ANs pas3nuYHbIX Lenei (Kynnau-npogaxa, 3asior): Ha 4Tto o6patutb

BHUMaHMe.

KOHTpONb LieneBoro MCNosib30BaHUs 3aeMHbIX CPEACTB.
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AHanus v ynpaeneHue puckamu IMKBUAHOCTU U NaTeXXecnoco6HOCTH.

e Cneunduka pucka NMMKBUAHOCTU ANs NPEANPUATUS peanbHOro CEKTOPa SKOHOMUKM.

e CocTaBrieHne KapTbl pUCKOB U yrnpaBneHne GMHaHCOBbIMU PUCKaMU B CUCTEME YMNPaBNEHUA AeHEeXHbIMU cpeacTBaMu. AHanum3
JEHEeXHbIX NMOTOKOB, oLeHKa (HaKTOpOB, BAUSIIOLLMX HA AEHEXHbIe MOTOKN. KoadduuneHTbl ANl aHanu3a AeHeXHOro noToka ot
onepawluoHHOM AaeAaTenbHOCcTU. CTpecc-TeCTMPOBaHMe U CLEHapHbIN aHann3 AeHEeXHbIX MOTOKOB.

e PacyeT NMKBMAHOIO AeHEeXHOro NoToka. BocctaHoBNeHMe NNaTeXxecnoco6HOCTU U PUHAHCOBOM YCTOMYMBOCTH KOMMNAHUW.
YnpaBrneHue ocTaTKaMn fieHeXHbIX CPeACTB Ha cyeTax. PacyeT onTMManbHOro octaTka AeHeXHbIX cpeacTB. Kak CHU3UTb pUCKU
noTepu INKBUAHOCTM AEHEXHOIO NOTOKa.

e YnpaBrieHne NMKBUAHOCTbIO KOMNaHWKW. AHanu3 pucka MMkBnaHocTu. KoadhduuneHTbl TMKBUAHOCTU KaK METPUKM Yrpo3 notepu
JIMKBUAHOCTM KOMNaHuu. OnepauyoHHbIv M GUHaAHCOBbIV UMK, ONTUMK3aumMs onepaumMoHHOro u duHaHcoBoro uukna. CosgaHue
pesepBa NMMKBUAHOCTH.

o /IHCTPYMEHTbI yNpaBfieHUsi pUCKOM IMKBMAHOCTU. YNpaBneHne pasMelleHneM CBOGOHbIX OCTaTKOB AEHEXHbIX CPeACTB — OBEPHaWT,
4eno3uT u apyrve 6aHKOBCKME NHCTPYMEHTbI MOJTyYeHUs KpaTKOCPOUYHOro foXoAa.

o OrHaHCoOBas yCTOMYMBOCTb U NJIaTEXECNOCOBHOCTb NpeanpuaTHs. MokasaTenun KOHTPOJIA pUcka CHUXeHUs GUHaHCOBOW
YCTOMYMBOCTM M NNaTEXecnoco6HOCT KoMMaHuu. CTPyKTypa U cpeHeB3BelleHHasi CTOMMOCTb KanuTana komnanumn (WACC).
dakTopbl, BAVAIOLLME HA POCT CTOMMOCTM KanuTtana KoMnaHuu.

o KoadhbuumeHTbl NNaTexecnoco6HOCTH U HGUHAHCOBOW YCTOMUYMBOCTU. YpoBeHb hMHAHCOBOrO pblyara (h1HaHCOBOro pucka) npu
ONTUMU3aLMM CTPYKTYpPbI KanuTana.

e Kak chopmmpoBaTtb onTMManbHYO CTPYKTYpY KanuTana Afsi CHXEHUA NPOLEHTHOIO pUcKa 1 pucka NnoTepuy NnaTexecnoco6HOCTU.

o KoHuenumsi aKoHoMUYecKoit o6aBneHHon ctoumoctu (EVA) 1 pbIHOYHOW fo6aBneHHon ctoumocTy (MVA).

AHanus v ynpaBneHue BalloTHbIMU PUCKaMU.

o Buapbl BantoTHbIX pUCKOB. OnepaLyoHHbIi (TPaH3aKLMOHHbI) pUCK. SKOHOMUYECKUI (KOHKYPEHTHBbI) pUcK. PUck nepecyeTa
(TpaHCNSILNOHHDIN).

o AHanus BantoTHbIX PUCKOB. MAeHTUbMKALMA U MHBEHTapW3aLWs BatloTHbIX MOTOKOB. PacyeT ynctoi (OTKpbITOM) BantOTHON NO3ULMM.
AHanus yyscTBuUTeNbHOCTM ("BantoTHbit VAR"). YyeT 9KOHOMMUYECKOro pucKa.

e CTpaTervn n UHCTPYMEHTbI YripaBNeHUs BaslloTHbIMU pUCKaMMU.

e OpraHusauus KOHTPOS 3a BaltOTHbIMU PUCKaMMU.

MpakTukym B Excel: KoMnnekcHbiii aHanu3 ¢puHaHCOBbIX PUCKOB KOMNAHWUU.

CnywartensiMm AOCTyNeH KeNC AeNCTBYIOLLEro NPeAnpUsATUS peasibHOro CeKTopa aKOHOMUKM. CnyLiatenu naeHTMbuLmMpyroT Bce
(hMHaHCOBbIE PUCKW, MOCNIE[0BAaTENbHO MPOBOAAT aHaNN3 BbISIB/IEHHbIX PUCKOB, AAlOT KOJTMYECTBEHHYIO N KQYECTBEHHYHO OLIeHKY
pVCKOB, MPOBOASAT pacyeT BCeX METPHK, MO3BOJIAIOLLMX OLLEHUTb CTeNeHb BNAHUS PUCKOB, NPOBOAAT KOMIMIEKCHYHO OLEHKY BNAHUS
pVCKOB Ha AesiTeNlbHOCTb NpeanpuaTus. CnylwaTenu pa3pabaTbiBatoT NOAXOAbI K CHUKEHWUIO PUCKa, ONPEeAENIOT UHCTPYMEHTbI AN1A
CHWXEHWA 1 KOHTposA pucka. CnywaTensam npegiaraeTcs Mofenb Ans aHanmaa puckos B Excel.

[eHb 3
AHanus u ynpaBneHue onepayMoHHbIMU PUCKAMMU.

o Knaccudukauusa onepaumoHHbIX pUCKOB. AHanN3 onepaLyoHHbIX PUCKOB: METOAbI M UHCTPYMEHTbI. MeToAbl CHUXEHUS OmnepaLyOHHbIX
PUCKOB.

¢ Kak OLeHUTb B/IMSIHWE ONepaLMOHHbIX PUCKOB Ha PeHTabeNlbHOCTb, JIMKBUAHOCTb, N1aTeXecrnoco6HOCTb, HMHAHCOBYHO YCTOMYNBOCTb
NpeanpuUATUSA: NPaKTUYeCKUe peKoMeHAaLMK MO UCTIONIb30BaHNIO METPUK.

AHanus n ynpaeneHme LLeHOBbIMU pUCKaMu (pUcK MHGAALMM).

e NoHsATUE LLeHOBOro p1cka. Kak oLeHUTb BIUsIHUE pUCKA M3MEHEHUS LieH Ha 3aKyrnaeMoe Cbipbe U MpoaBaeMyto NPOAYKLMIO Ha
Npu6bINb NPeanpUATUS.

o Kakune METPUKM NPUMEHUTDL A5 OLLEHM NPUBSIMKEHUS LIEHOBOIO pucka. MeTpUKKM, OCHOBaHHbIE Ha pacrpefieneHny JOXOLHOCTeN
(ctatuctuueckme). MeTpuKK, OCHOBaHHbIE Ha YyBCTBUTENBHOCTU. METPUKU CTPECC-TECTMHIA U CLIEHAPHOro aHanusa.

e CTpaTervnyeckue, onepaumoHHble U GUHAHCOBbIE MHCTPYMEHTbI yNpaBeHusi LLEHOBbIM PUCKOM. [pakTUYeckuit npumep Bbibopa
WHCTPYMEHTOB YyNpaB/ieHNs! LLEHOBbIM PUCKOM.

e OnepauuoHHble U HUHAHCOBbIE MHCTPYMEHTbI CHUXKEHWS! LLIeHOBOMO pUcka. BbiGop MHCTpyMeHTa: MpakTuyeckas MaTpuvLa peLleHunit.

AHanu3 m ynpaBsieHne UHBeCTULUOHHbIMU PUCKaMU.

o [loHATHE 1 KJ'IaCCI/I(bI/IKaLl,I/IH WHBECTULMNOHHbIX pUCKOB. Puckn WHBECTULMA B peanbHble aKTuBbI N CbVIHaHCOBbIe aAKTUBbI.
CucTtemMaTnyeckme n HecuctemaTuyeckmne PUCKN.

o PVUCKM MHBECTULIMOHHOIO I'IOpTdJeﬂﬂ d)VIHaHCOBbIX AKTUBOB.

o YnpaBneHue (bl/IHaHCOBbIMVI pUcKkamMu MHBECTULUOHHbIX NMPOEKTOB B cbopMe KanuTanbHbIX BIOXeHUA. KayecTBEHHbIe 1
KOoJindyeCcTBEeHHble MeTOAbl aHaIn3a pUCKOB UHBECTULIMOHHbIX MPOEKTOB. Cnoco6bl ynpaBneHua CI)VIHaHCOBbIMVI PUCKamMu
MHBECTULMOHHbIX NPOEKTOB. 9KOHOMMYecKas fob6aBieHHas CTOMMOCTb (EVA) npu oueHke I'IOpTdJeJ'IFI WHBECTULMUOHHDBIX MPOEKTOB.

e MeToAbl OLLEHKU MHBECTULMOHHbIX MPOEKTOB B ycnoBuAx pucka: I'IpaKTVILIeCKVIVI npumep.

(] MHCprMeHTbI CHWXXeHUA NHBECTULIMOHHbIX PUCKOB. ﬂ,VIBepCVId)VIKaLWIﬂ WHBECTULIMOHHOIO nopchenﬂ. AHanus YYBCTBUTENIbHOCTU
MHBECTULIMOHHOIO NpoeKTa. AHanus cueHapues. MmuTaumoHHoe MogenupoBaHue.
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AHanu3s u ynpaeneHue pUcCKOM aKLUiA.

o [oHATME pUCKa aKLMiA A9 SMUTEHTA: PbIHOYHbIN (LLEHOBOW) PUCK COBCTBEHHOrO KanuTana npeanpuaTis. CuctemaTUUecKuii u
HecucTeMaTUYeCKmii puck. BAnsaHue TeXHUYECKMX M NOBeAeHUYeCKUX pakTopoB.

e YnpaBieHne pUCKOM aKLMii A1S KOMMaHWM — aMUTeHTa. MHCTpyMeHTbl GUHAHCOBOrO ynpaBneHus: c6anaHcupoBaHHas CTpyKTypa
KanuTana, AMBUAEHAHAs NONUTHKA, MPOrHO3MPYEMOCTb U POCT, Ka4eCTBO UHAHCOBON OTYETHOCTU. MHCTPYMEHTbI CTpaTernyeckoro
yrnpaBfieHust Co6CTBEHHbIM KanuTanoMm. MporpaMMbl MOTMBaLMM ANA TON-MeHeAXepoB. YNpaBieHne MHBECTULMOHHOM
npvBneKaTe/lbHOCTbIO KOMNaHu. OpUanYeckme n KoprnopaTUBHbIE MeXaHU3Mbl 3alMTbl OT pUCKa aKLM.

o MeTpuku 1 KPI ansi oueHkn ahGeKTUBHOCTM yripaBieHUa pUcKamMu akLmnii NpeanpuaTUa-aMUTeHTa.

AHanus u ynpaBJieHue puCcKomM A0JITOCPOYHbIX aKTUBOB.

o AKTUBbI — KaK UCTOYHUK ByAYyLLUX AEHEXHbIX MOTOKOB U HOCUTENU PUCKOB. NMoyeMy 6anaHcoBas CTOMMOCTb aKTUBOB M KanuTanusaums
JEHEXHbIX NMOTOKOB, FeHepMpyeMbIX aKTUBaMU, UMeloT pa3Hble 3HauYeHusl. Kak oLeHUTb CTOMMOCTb KOMMaHUW Yepes TeKyLLYHo
CTOMMOCTb A€HEXHbIX MOTOKOB, KOTOPbIE FTEHEPUPYHOT aKTUBbI KOMMaHUW.

e TecTpoBaHUe Ha obecLieHeHne akTueoB No ®CBY 6/2020: Kak OLeHWUTb PUCKU OBECLIEHEHUSI aKTUBOB.

o YnpaBJieHVe pUcKaMu akTUBOB. Kakne MeTpuku yKaxkyT Ha 3¢ heKTUBHOE yrpaB/ieHne pUCKaMy akTUBOB NpeanpuaTus.

MpaBoBO# M perynaTopHbIi PUCK: BAUSIHUE Ha NPU6bIND.

o Knaccudukauua npaBoBbIX U PEryNATOPHbIX PUCKOB. MpsIMOe U KOCBEHHOE BUAHUE PUCKOB Ha NPUEbINb NPEANpPUATUAS: METPUKMK ANA
OLLEHKM BIIMSHUS.

e MeToab! M MHCTPYMEHTbI aHasiM3a NpaBOBOro U PEryTOPHOro pucka.

o VIHCTPYMEHTbI yrpaBfieHnst MPaBoBbIMU U PETYNSTOPHBIMU PUCKAMU U KOHTPOSISi PUCKOB.

AHanus n ynpaeJieHue HaJloroBbIMM pUCKaMMm.

e OCOBEHHOCTM HaIOroBbIX PUCKOB A5t PEANPUNATUS peasibHOro CeKTopa SKOHOMUKU. KapTa KtoYeBbIX HanoroBbIX PUCKOB
npeanpuaTUA. CKBO3Hble HanoroBble PUCKU: PUCKU HANOroBOro MOLLEHHMYECTBA KOHTPareHToB, PUCKN U3SMEHEHUA 3aKOHOAATeNbCTBa,
PUCKU 6/TOKMPOBKM cYETOB, puckm no 115 3. AHanu3 HanoroBbIX PUCKOB.

e YnpaBfieHVe HanorosbiMu puckamu. lNMpodunakTuyeckme Mepbl: CHUKEHWE BEPOSITHOCTU pucka. MHCTPYMEHTbI 3aLnThbl Npu
BO3HWKHOBEHMWM pUCKa.

o KntoyeBble NokasaTenu yrpo3 HasoroBoro pucka.

OueHKa BepoATHOCTU 6AaHKPOTCTBa KOMMaHUM.

e Mogenu 6aHKpoTCcTBa KOMNaHuK. Knaccuyeckue Z-mogenu 3asapaa AnbtMmaHa. Mogenb 3aiiuesoit. Mogenb CandynnuHa u
KagblkoBa. Mocbl M MUHYCbl UICNOJIb30BaHWA MOAENEN NPU OLeHKe BEPOATHOCTU 6aHKPOTCTRA.

o JKcnepTHble (KaYeCTBEHHbIE) MOLENN U aHANN3 «TPEBOXHbIX» CUTHAsOB.

e Mogenb Du Pont ([tonoH) Ans BbIABAEHUA PUCKOB (<Y3KUX MECT») B LeATENIbHOCTU NpeanpuaTus.

o [pakTuyeckne peKoMeHAaLMmM No NPUMEHEHUIO MOAENEN OLLEHKN BEPOATHOCTM 6aHKPOTCTBA KOMMaHUM.

e WHTerpasnbHas oLieHKa: NocTpoeHne MaTpuLibl BEPOITHOCTU 6aHKPOTCTBA.

MpakTukym B Excel: OL,eHKa MHBECTULIMOHHOTO NPOEKTa B YCNIOBUAAX PUCKa.

CnywaTenu paccMaTpuBatoT NPaKTMYeCKoe NPUMeHEHNE Ka4eCTBEHHbIX U KONMMYECTBEHHbIX METOL0B OLEHKM MHBECTULMOHHbIX
NPOEKTOB B YC/TOBUAX PUCKa, NPOBOAAT pacyeTbl NokasaTesien apHpeKTUBHOCTU MHBECTULMOHHOMO NPOEKTa C YYETOM pUcKa C
NpUMEHeHMeM aHaIMTUYECKNX U pacyeTHbIX hopM B Excel.

OeHb 4
CTounmocTb KoMnaHuu. Pucku n gpaitBepbl pocTa.

e Mogesnb CTOMMOCTM KoMNaHuK. CTpaTermieckue, pbiHoYHbIe, ornepaunoHHble U pUHAHCOBbIe ApanBepbl CTOUMOCTU KOMMaHUW. Puckuy,
YHUUTOMXKAOLLME CTOMMOCTb KOMMaHWM.

e VHTerpaums puckoB 1 ApariBepoB B yNpaBieHU CTOMMOCTbIO KOMMNaHuu. OLeHKa pbIHOYHOM Ao6aBeHHoit ctoumocTi (MVA).

o Mogenu oLeHK CTOMMOCTH KOMMaHUM C NO3ULMKU PUCK—OPUEHTUPOBAHHOIO NOAX0Aa.

CTPaTerVI‘-IECKMVI n 6M3Hec-PMCKI BJZIUSAHUE Ha I'IpVI6bIJ1b KOMnaHuu. AHanus u ynpaeneHue penytauyMOHHbIMU PUCKaAMMU.

e CTpaTtervnyeckue pucku. busHec-pucku (onepaumoHHble pucku). MeTpuKkuy Ansi BbISBNEHWUS CTPATErMUYECKUX U GBU3HEC-PUCKOB.
YnpaeneHue CTpaTerMyeckuMm puckamu.

o KaHanbl BO3f,eNCTBUSI penyTaLuuoHHOro ylep6a Ha Npubbliib NPEANPUSTUA U ero PbIHOYHYHO CTOMMOCTb. HeraTuBHOe BocnpuaTue
KOMMaHUM CO CTOPOHbI KITMEHTOB, NapTHEPOB, UHBECTOPOB. AHaNW3 penyTaLnoHHbIX PUCKOB. YNpaBfieHUe penyTauMoHHbIMU PUCKaMU.

e NHTerpauus: Kak cBsi3aHbl CTpaTErMYeCcKme 1 penyTaLuoHHbIe PUCKM.

CueHapHoe (pMHaHCOBOE Mo enupoBaHue Ans ynpaeneHus GUHAHCOBbIMU PUCKaMMU.

o CyTb M Llenu cLeHapHOro MoZenupoBaHus. TUNonorusi cueHapues: 6a30BbliA, ONTUMUCTUYHBIN, NECCUMUCTUYHDIN, PETYNIATOPHbIN
cTpecc-cueHapuit, «<4epHbIv nebeab», CLEeHapUW NPUHATUS peLLeHus.

CTtpaHuua: 513 6



o [NowaroBbii NpoLecc NOCTPOEHUS AeTann3npoBaHHON GUHAHCOBOW MOAENMW NPEANPUATUSA ANA CHUXEHMSA GUHAHCOBbIX PUCKOB.
NpeHTudrKaums kKnoyeBbix GakToOpoB HeonpeneneHHocTH (puckoB). OnpeaeneHve AMana3oHOB U BEPOSITHOCTE A KaXAoro
takTopa. MocTpoeHune cueHapumeB. 3anyck MoJeny 1 aHanus pesysibTaToB.

o Bepudukauus hmHaHCOBON MOJENN N aHann3 ee yI3BUMOCTMU.

e AHanM3 YyBCTBUTENBHOCTU (PUHAHCOBOM MOAENMN K USMEHEHUIO KITHOUYEBBIX PAaKTOPOB pUcKa.

e /iIMUTaUUoOHHOE MoaenupoBaHue MeTonoM MoHTe-Kapro.

OpraHu3auusi BHyTpeHHero puHaHCOBOro KOHTPO/ISA U BHYTPeHHero puHaHCOBOro ayauTa Ansi CHUXXeHusi puHaHCOBOro pucka.

e OpraHusauus u MeETOAMKa KOMIMIAaeHC-KOHTPOSIA: CYLLLHOCTb, OCHOBHbIE 3a/ja4u ¥ HanpaBneHus; o6LLMe NPUHLMUMbI U NOIMTMKA
KomnnaeHc. Mpouefypbl KOHTPOSA BbIMNOHEHNUSA 3aKOHOAATENbCTBA B 061aCTU MPOTUBOAENCTBUS Nerann3aumm (OTMbIBaHMIO)
[LOXOA,0B, NONYYeHHbIX MPECTYMNHbIM NyTeM, U GUHaHCMpoBaHUIO TeppopuaMa. Kak nsbexatb 6n1okuposku no 115-03. MNpasa n
06513aHHOCTH Cy6bEKTOB NEPBUYHOr0 PUHAHCOBOrO MOHUTOPUHTA. MpuunHbI 6NoKMpoBKK cyeTa no 115-O3 1 aHanus ap6UTpaXkHoM
NPaKTUKW.

o AKTyasibHble 3a/ia4u BHYTPEHHEro ayAuTopa B CIOXHbIX M HECTaHAAPTHbIX YCOBUAX BefleHusi 6usHeca. OpraHu3aums cucTeMsl
BHYTpeHHero KoHTpons (CBK) 1 BHyTpeHHero hb1HaHCOBOro ayAuTa Ha NpUHLMMIAax pUcK-opueHTUPOBaHHOMO NOAX0AA.

¢ Kak npeceyb (pMHaHCOBOE MOLLEHHNMYECTBO B KOMMaHWUWU. AHaNI3 yripaBneHYeckoi OTYETHOCTY C LieSIbio BbISIBIEHUS COKPbITUSA
y6bITKOB/3n10ynoTpe6neHunii. Mapkepbl 3noynotpebneHunit. BoisiBneHne y3kux MecT yyeTa u KOHTpons. 3akoH beHdopaa nnu 3akoH
nepBoW LMdpPbI NPY BbIIBIIEHNM MOLLEHHMYECTBA NepcoHana. MoTuBauus nepcoHana kak hakTop noBbieHns 3PHeKTUBHOCTH
[eAaTeNbHOCTU KOMNaHUK.

MpakTukym B Excel: Ou,eHka CTOMMOCTM KOMMNaHUM € y4€TOM pUCKa.

CnymaTenM pa3pa6aTb|Ba+0T Mopaenb B Excel ANA OUeHKU CTOMMOCTU KOMMaHUW, Vlﬂ,eHTVId)I/ILl,VIpyIOT PUCKUN " ,D,pal?lBepbl poCTa CTOMMOCTH
KOMMaHuun.

MpakTukym B Excel: Paspa6oTka mHaHcoBoi Mopenu B Excel A oLeHKM BANAHUA PUCKOB U GOPMUPOBaHUS CLieHapueB pasBuTus
KOMMaHuWU. PaccMaTpuBaeTcs NpUMeHeHe MeTOA0B MMUTALMOHHOMO MoaenupoBaHus MoHTe-Kapro.

[lpenopaBaTenu

3ABOJWNHA Anna ButanbeBHa

KaHampaTt aKOHOMMYeCKMX HaykK, cepTUdULMPOBaHHbIN permoHanbHbIi MeHemxep BOB. PO, KoHcynbTaHT B cdepe ynpaBneHus
MHBECTULMNOHHbBIMU NPOEKTaMM, UHBECTULIMOHHOIO aHanu3a, 6u3Hec-niIaHMpoBaHusi, PUHAHCOBOro aHann3sa, OLeHKN CTOUMMOCTH
6usHeca.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

YnpaBneHve NHBECTULIMOHHBIMU NPOEKTaMU, UHBECTULIMOHHbIW aHanus, 6u3Hec-naaHnpoBaHne, PUHaAHCOBbLIN aHann3 AesTeNbHOCTH
KOMMaHUW, OLleHKa CTOMMOCTH BU3HECA, MUHBECTULMOHHBIN U (DUHAHCOBbIW KOHCYNIbTaHT, BU3HEC-KOHCANTUHT, GUHAHCOBBIA UHXWUHUPWHT,
NOCTPOEHME CUCTEMbI BI0)KETMPOBAHUA KOMMNaHWK, NOAroTOBKAa 3aABOK Ha NosyyeHue 610AXKETHOro, KpeAMTHOro (pPMHaHCMpOBaHMS
MHBECTULMOHHbIX MPOEKTOB, Ha MOJly4YeHne Mep NOoAAEPXKKN rOCYAapPCTBEHHbIX UHCTUTYTOB pa3BUTHS.

O6pasoBaHue:

Kanguaat akoHoMmuyeckux Hayk (CaHKT-MeTep6yprekas rocyilapcTBeHHas MHXEHepHo-aKoHoMMUYeckas akagemus (MHXXIKOH).
CepTudULMPOBaHHbIV pervoHanbHbl MeHeaxxep BO6.PO.

MockoBckas WwKona ynpasneHns CKOMKOBO.

Mporpamma «OueHKa CTOMMOCTH NpeanpusaTus (6uaHeca)» (CaHKT-MeTep6yprckuii rocyapCTBEHHbBIN SKOHOMUYECKUI YHUBEPCUTET).
CraxupoBka B YHuBepcuteTe FotnaHga (LLseums).

OnbIT paboTbi:

KoHcanTuHroBasi KOMMNaHus «AreHTCTBO MHBECTULMOHHOIO U GMHAHCOBOrO KOHCANITUHIa», QUPEKTOP.
FOAY «AreHTCTBO pas3BuTUa HoBropofckow o61actu», AUPEKTOp.
HoBropoackui rocyfapCTBeHHbIN yHUBepcUTeT uM. . Myaporo, AOUeHT, fieKaH.
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