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YnpaBneHne NoCTOAHHOM YacTbio 3apaboTHOM NaThbl: OLLEHKA
AO/MKHOCTEN N NOCTPOEHNE CUCTEMDBI rpenaos. Nogxoabl K
Ha3Ha4YeHUIo pasHbIX OKNagoB Ha ogHOU go/mkKHocTK. OnnaTa
TpyAa COTPYAHUKOB, AOCTUTLLNX MaKCUMYyMa YPOBHA
BO3Harpa>xaeHus

Kypc ans onbITHbIX cneumanuctoB OTu3 n C&B oxBaTbiBaeT BCe K/HOYEBbIE aCMeKTbl: OT OLeHKU AOMXKHOCTEN U NOCTPOEHUS
CUCTeMbl rpenos, A0 onpefeneHns cnpaBe iMBbiX 3apnaaTHbIX AManasoHOB U MEXaHU3MOB UX perynupoBaHus. CnywaTenu
OCBOSIT COBPEMEHHbIE MeTOAbl PbIHOYHOO LieHoo6pa3oBaHus (market pricing), akcnpecc-oLeHKM LOMKHOCTeN|, cTpaTerum
ynpaBneHus oknagamMu COTPYAHMKOB Ha pasHbiX YPOBHSAX, @ TaKXe Hay4yaTcs BbICTpanBaTb MOMMTUKY BO3HarpaxxaeHus B
3aBUCUMOCTM OT Lienen n ctpaternm komnanun. Ocob6oe BHUMaHMWeE yaeneHo anddepeHumaumnm oknagoB, 060CHOBaHNIO
MHAUBKAYaNbHOMO NOBbIWEHUS 3apnnaThbl, ypaBAeHWIO BO3HarpaXaeHWeM KitoueBbIX COTPYAHUKOB U MeXaHU3MaM BHYTPEHHe
cnpaBefiMBOCTMU.

Jata npoBegeHus: 8 -9 oktabpsa 2026 ¢ 10:00 go 17:30
ApTtukyn: MC27912

Bup, 06yuenus: Kypc nobilleHus KBanudukaumm
dopmar obyyeHus: [1HeBHOW

Cpok obyyeHusi: 2 fHA

MpogomKkuTenbHoCTb 06yyeHuns: 164acoB

MecTo npoBegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6usHec-LeHTp «30/10TO», 5 3Tax. BceM yuacTHUKaM BbicblnaeTcs noAgpobHas cxema
npoesaa Ha ceMuHap.

CtoumocTb yuacTus: 43 900 py6.
[Ana yyacTHMKOB NpefycMoTpeHo: MeToanyeckuii maTepuan, Kode-naysbi.

JIOKYMEeHT No oKOHYaHuM o6yyeHuns: o nToram obydyeHus cnyliaTenu, yCnewHo npoLeaLline UTOroByo aTTeCTaLMIo Mo NporpaMme
06y4eHus, MoslyyatoT Y 40CTOBEepeHME O NOBbIWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTesibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pasoBaHus U Hayku ropoaa Mocksbl).

Ina Koro npegHasHayeH

"eHepanbHbIX AUPEKTOPOB, AUPEKTOPOB MO NepcoHasy, PyKoBoAUTeNe oTaena nepcoHana, pykoBoauTenein otaenos MoTMBaLmm U
KOMIMeHcauuu, pykosoautenen u cneynanuctos OTn3, MeHea)epoB no rnepcoHany.
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Lienb o6y4yeHus

Pa3o6paTtbca B ynpaBneHUM NOCTOAHHOM YacTbio 3apaboTHOW NaaTbhl M NOCTPOUTL 3 HEKTUBHYHD, KOHKYPEHTOCMOCOGHYHO CUCTEMY
BO3HarpaxgeHvs B KOMMaHuu.

PesynbTaT 006y4YeHus

B pe3ynbTaTe 06yuyeHus cnyliaTenu:

o Pas6epyT peasibHble KeNCbI, Noy4aT NPOBEepPEHHbIE MHCTPYMEHTbI aHain3a u MOAENIMPOBaHUS, a Tak)Ke anropuTMbl NPUHATUS
peLLEHWII, KOTOpble MOXHO Cpasy BHeApuTb B pa6oTy.Hay4yaTcs He TONbKO rpaMOTHO BbiCTpauBaTb CUCTEMY onnaThbl TPyAa, HO U
2 heKTUBHO YyNpaBnaTb ee M3MEeHEeHUSIMU: MUHUMU3POBaTb HEO60CHOBAHHbIE paspbiBbl B 3apraTax, aganTupoBaTb CUCTEMY K
PbIHOYHbBIM YC/TOBUSIM U CTpaTerMyecknm 3agadamM KOMMNaHum, a Takxxe nNpaBuiibHO KOMMYHULIMPOBATb M3MEHEHUS COTPYAHUKAM.

o ChHOPMUPYIOT LIeNIOCTHOE NOHUMaHWE MeXaHU3MOB YNpaBeHNUs MOCTOAHHOM YacTbio BO3HArpaXaeHWs 1 nonyyaT npakTuyeckme
peLLeHus, NO3BOSIAOLME MOBLICUTb NPO3PaYHOCTb, CNPaBEASIMBOCTb U 3(hhEKTUBHOCTL CMCTEMbI OMNnaThbl Tpyaa.

3TO MeponpusTUe MOXHO 3aKasaTb B KOPNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHOM KOMMNaHWK).

[TporpamMmma oby4yeHus

OeHb 1.
OCHOBbI ynpaBneHus 3apaboTHOMN NnaToMn.

o CoBOKYyMHoe Bo3HarpaxaeHue (total reward): cTpykTypa 3apab6oTHOW NnaTbl U e COCTaBHble YacTu
o ®aKTOopbI, BAUAIOLLME Ha YPOBEHb BO3HArpaXxaeHusi U pasamep NocTOSIHHOM YacTv 3apnnarthl.
e MMpUHLMMbI yNIPaBeHNs MOCTOAHHOM YaCTbo BO3HArPaXKAeHNS.

OueHKa AOMKHOCTEi — KJII0UeBOii 3Tan NOCTPOEHUA CUCTEMbl BO3HarpaXkeHus.

o 0630p CYLLECTBYHOLLMX METOAMK OLIEHKMN AOMKHOCTEN (6anibHO-()aKTOPHbIW, paHXXUPOBaHMe).
o OLeHKa AOMKHOCTEN MeTOAOM PbIHOYHOMO LieHoo6pasoBaHusa (market pricing).

e CyLHOCTb M MpenMyLLecTBa MeToa PbIHOYHOIO LLIeHOO6pa3oBaHMs.

e JTanbl OLEHKM AOJIKHOCTEN MeTofoM market pricing.

o Bbl6Op YHWUKaNbHbIX AONIXHOCTEN B CBOEN KOMMaHUMN.

o OueHKa LLeHHOCTU YHUKaNbHbIX AOHKHOCTEN.

o OnucaHue 3TanoHHbIX AOMKHOCTEN pbiHKa (benchmark jobs).
o ComnocTaBfieHWe YHUKaSbHbIX JJO/MKHOCTEW C 3TaSIOHHbIMU.

. C6op W aHaNIU3 PbIHOYHbIX AaHHbIX NO 3apniaTtam.

o MCTOYHUKM PbIHOYHbBIX AaHHbIX (0630pbl 3apnnaT, KNy6Hble 0630pbl, NMPSIMbIE 3aNpoChbl B KOMMaHUM).
o Kputepuu Bbi6opa KOMMaHUit AN cpaBHeHWs (oTpacsb, pa3Mep, cTpaTerus u ap.).
o MpuBeaeHWe AaHHbIX K conocTaBuMoMy Bualy (MeguaHa, cpegHee, NpoLEHTUN).

MpakTukyMm: MNpoBeaeHne conocTaBneHNs AoMKHOCTeN MeTogoM market pricing.

3Kcnpecc MeTOA4UKU NOCTPOEHUA CUCTEMDI rpeﬁnoa.

e CyLHOCTb 1 MpenmyLLecTBa CUCTEMbI TPENAOB.

o [locTpoeHne cucTeMbI rpeinfioB B 3aBUCUMOCTU OT MOJIMTUKM 3apaboTHOM NaTbl: y3KUe, LUMPOKKE. rpeingbl, 6eHabl. Cnocobbl
akoHomMun ®OT B pamKax CUCTEMbI FPeifoB.

e JKCNpecc-MeToAMKM NOCTPOEHUSA CUCTEMbI FPENAOB: CEMbU JONMKHOCTER, MOCTPOEHNE MaTPULLbI.

MpakTuKyM: PacnpegeneHve AOMKHOCTEN MO rpenaam.
JeHb 2.
OnpepeneHne NONMTUKK 3apaboTHON NaaTbl.

o OnpeneneHve ypoBHeW onnatbl 4Ns rPeroB.
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e AHaANU3 pbIHOYHbIX AaHHbIX MO 3aprniaTam.
e YcTaHOBNEHWE cepeMHHON ToUkM (Midpoint), MUHUMAaNbHbIX U MaKCUMasbHbIX 3HaYEHW ANs rpeiaoB.
o OnpepaeneHue WUpUHbI L1ManasoHoB («BUJTOK»).

MpakTukyM: OnpegeneHune 3apniaTtHon "BUNKK" Ans KaXaoro rpenga.
DAunddepeHumnaLmns oknapos BHYTPU [O/MKHOCTH.

o Kputepuu ans guddepeHumauum oknagos (YyposeHb KOMMNETEHLMIA, CTaX, pe3ynbTaTUBHOCTb M Ap.).
o MeToanku auddepeHumaummn oknagos (MaTpuua HaBbIKOB, KapbepHble TPEKU U ap.).
¢ 3akoHoAaTeNbHble orpaHuyeHusa auddepeHumaLnm 3apniaTtbl Ha OAHOW M TOW Xe JOMKHOCTY.

MpakTukym: PaspaboTka MaTpULibl HABbIKOB A1 JO/HKHOCTH.
WHguenayanbHoe NoBbilleHne 3apaboTHO NnaTbl.

o XXM3HEHHbIV LMKN COTPYAHUKA B OpraHusaL .

o [1pMynHbI NOBbILLIEHWA 3apnaTbl.

o MoTuBMpyrOLLMIA pa3Mep MHAUBKUAYANIbHOMO NOBbIWEHUS OKnaja.

o PeitTuHrn apdektnsHocTH, ABC aHanm3 nepcoHana. KBOTMpoBaHMe OLEHOK B 3aBUCMMOCTU OT Liefieit M NONIMTUKU KOMNaHUM B 061acTu
nepcoHana.

e MaTpuua noBblleHUs 3apnnarbl.

e Komnpeccusa 3apaboTHOW nnaaThbl.

YnpaBneHue Bo3HarpaXaeH1ueM KoyeBbix COTPYAHUKOB.

o BbisIBIEHWE KNIOYEBbIX COTPYAHUKOB (top performers, «TanaHTbi»).

e Bbl6op KpUTEPUEB A5 BbIABNEHUS KIHOUYEBbIX COTPYAHUKOB.

o OLeHKa KtoYeBbIX COTPYAHUKOB MO KPUTEPUSIM.

e MNoaxoabl K onnaTe TpyAa KNHOYEBbIX COTPYAHUKOB, OCTUMLKMX MaKCMMyMa rpeija.

npaKTMKyMZ Pa3pa60TKa DELUeHI/Iﬁ no yaep>XXaHuo n MmotuBauun Knrw4veBblX COTPYAHUKOB.

[lpenopaBaTenu

BEOLLPOBA Onbra ApTypoBHa

KaHanpaTt aKoHOMMYeckux Hayk, MBA, SPHRi. KOHCYynbTaHT-NpaKTUK MO yNpaBaeHWIO YeNI0BEYECKMMU pecypcamu, OnbIT paboTbl
[VnpeKTopoM no nepcoHany u opraHU3auMoOHHOMY PasBUTKIO B POCCUINCKUX M 3apyBeXxHbIX KoMnaHusix - 6onee 20 ner.
Cdepa npoceccuoHanbHbIX KOMMETEHLMIA:

e AyauT nepcoHana v cTpaTerus.

o CUCTEMbI BO3HArpa)kaeHusl 1 NbroT: rpeianHr, npemmnpoBaHune no KPI.

o ONTUMM3aLMS U NIaHMPOBAHWE YUCTTIEHHOCTU, HOPMUPOBaHWe Tpyaa.

e OpraHu3aunoHHble CTPYKTYPbl 1 6U3HeC-MpoLecchl.

o OueHka apdekTMBHOCTU paboTbl NepcoHana, pa3paboTka CUCTEMbI Liefieit U nokasaTenen.
e OKOHOMWKa U HopMUpoBaHue TpyAa. NoBblLLeHWe NPOU3BOANTENBHOCTU TPyAa.

e O6yyeHue 1 pa3BUTME NepcoHana.

O6pa3oBaHue:
2004 - Thunderbird — The Garvin School of International Management (USA), CBSD, MockBa.-

1999 - 2001 — Bbiclias KOMMepyeckKas Lwkona npu MuHakoHompassutusi PO coemecTHo c International European Management Institute
(France) - MarucTp fenoBoro agMuHucTpupoBaHusi (MBA).

1980-1985 — Komu — FocyaapCTBEHHbIN Neaarornyeckunii MHCTuTyT. (MpenoaaBaTtenb aHMUMACKOIO U HEMELIKOTO A3bIKOB).
Ceptudukaums SPHRi — Senior HR Manager International —B HR Certification Institute (USA).

CepTudukaumna MODAPTS (MukpoaneMeHTHOe HOpMUpoBaHue Tpyza), USA.

Ouncceptaumm Ha TeMy «ONTMMM3aLMA onnaTbl TPyAa NyTeM NOCTPOEHUSA CUCTEMbI FPENA0BY.

«Maximizing Human Capital» - «CTpaTernyeckoe ynpaeneHue nepcoHanom» B Thunderbird — The Garvin School of International
Management (USA), CBSD.-
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OnbIT paboTbi:

OAO «3ddopTen» (TenekoMMyHUKaLUK), AUPEKTOP MO NEPCOHAY Y OpraHWM3aLoOHHOMY PasBUTUIO FPYMNbl KOMMaHMIA.
3A0 «ueoeapHA MockBa-3dec» (Typuus, NpoU3BOACTBO HAaNMUTKOB), AMPEKTOP Mo NepcoHasny MocKoBCKOro 3aBoja.
3A0 «<KOMKOP-TB» (6peHa AKALLO, TeneKoOMMYHMKaLMK), AUPEKTOP MO NepcoHasny

Mpynna «Jladapx» (OpaHuus, Npon3BoACTBO LieMeHTa), OAO «BOCKpeceHCK LLEMEHT» , AUPEKTOP MO YNpaBeHUo NepCoHanoMm,
pervoHasnbHbI MeHeKep Mo yrpaBieHWto NePCOHaNIoM YNpaBsioLLein KOMMNaHUu.

MpoeKTbl ANSA KIMEHTOB - POCCUICKUX U 3apy6e)KHbIX KOMMaHUiA: NpoekTbl TpaHcdhopMaLuii, paspaboTka U BHEAPEHWE CUCTEM OMNnaThl,
npemMupoBaHus, paspaboTka KPI, rpeitfos, nporpaMmbl KapoBOro pe3epsa, pasBUTUS U MEHTOPUHIA PYKOBOAUTENEN, KOYUUHT.

My6nukauum:

ABTOp MHOroYMCeHHbIX cTaTen B npodunbHbix CMU: «<Harward Business Review», «®op6c», «BegoMocTn», AMpeKTop No nepcoHany»,
«CnpaBOYHUK MO ynpaBJIeHNIo NepcoHanom» 1 ap.
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