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MpakTUKyM no undpoBoi TpaHchopMaLmMmn 1 aBToMaTU3aLuu:
MHTEHCUBHbI KypPC MO CKBO3HOMY NMPOEKTUPOBAHUIO

MporpamMma Asi pyKoBOAUTENEN, OTBeYatoLMX 3a LudpoByto TpaHchopmaLumio. YYacTHUKM NosyyaT npakTUyeckue MHCTPYMEHTbI
[Ns 3anycKa U ynpaBneHus TpaHchopMaLOHHbIMK MPOEKTaMU: OT CTpaTerun 1 Bbi6opa NpoLLeccoB A1 aBToMaTu3aummn oo
pa6oTbl C KOMaHAaMM, PUCKaMU U MeTpuKaMmn 3heKTUBHOCTU. IHTEHCUBHbIV KYpPC OCHOBAH Ha peanbHbIX Keiicax U noMmoraeT
cpasy NpUMeHATb MoJly4YeHHble 3HAHUS Ha NPaKTUKe.

Jata npoBepeHus: 7 -8 anpens 2026 ¢ 10:00 go 17:30
ApTtukyn: MC28421

Bup, 06yuenus: Kypc noBbilLeHus KBanmdukaumm

dopmat obyyeHun: OHnaitH-TpaHCAALUMA

Cpok obyueHus: 2 Hsl

MpopomKuTenbHOCTb 06yuyeHus: 16yacos

CtoumocTb yyacTtus: 45 000 py6.

[ns y4acTHUKOB NpefycMOTPeHo: MeToanyeckunii MaTepumarn.

ﬂOKyMeHT N0 OKOHYaHuUn 06yqum|: CnymaTenM, yCnewHo npowealne UToroeyro atrectayuro no nporpamme 06yl4eva, nony4yaroT
YpocToBepeHue 0 NoBbILEHUN KBaJ'IVId)I/IKaLWIVI B 06beMe 16 yacoB.

Ina Koro npegHasHayeH

Pykosogutenen NT-npoekTos, pykosoguTtenen UT-nogpasgeneHui; cneymanncTos, NiaHMpyoLWmnX NoBbIWeHWe Uv nepexos us
onepaLnoHHON B NPOEKTHYIO [eATeNbHOCTb; PyKOBOAUTENEN NTHO6bIX YPOBHEN AN NOrpy>keHus B dyHKumto UT n 0cob6eHHOCTM NMPOeKToB
aBTOMaTU3aLuMmn 1 UMPpPoBOI TpaHCcHopMaLmu.

Lienb o6y4yeHus

OCBOMUTb MOAXOAbI K CTpaTernyeckomy yrnpasseHuto NpoekTaMu LndpoBor TpaHcdopMaLuum — oT BbiGopa NpoLeccoB U MOCTaHOBKM
Lenei Ao peannsaumm, oLueHKN aGHEeKTUBHOCTM 1 yNpaBfeHNss pUCKaMu.

Ocob6eHHOCTM NporpaMmsil

JlononHUTENbHO:
Yek-nucTbl:

e Yek-nIMCT OLEHKU NpoLeccoB Ana asToMaTusayum.
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e Yek-nucT Bbl6opa UT-pelexunst nog 3agayum 6usHeca.
e Yek-nnCT ro ynpasneHuto puckamu B npoektax LT.

MaMATKU 1 LWABNOHbI:

e Llla6noH cTpaTteruv BHeapeHus NN.

¢ [MamsATKa no noctaHoBke uenei (CIM, KPI) ans npoekToB TpaHchopmaLmu.

e [noccapwuit kntoyeBbix TepMuHoB (LIT, aBToMaTn3auus, Agile, RPA, BPMN).

o Mop6opka peKoOMeHA0BaAHHOMN NUTEpPaTYpPbI: CMUCOK KHOYEBbIX KHUI U CTaTel OT 3KcrepTa Mo YrNpaB/ieHUIO U3MEHEHUMY,
undposor TpaHchopmauumm u Agile.

dopmart obyueHus:

o JleKuun-guanory, BOpKLLONMbI, FPyrnnoBble AUCKYCCUMU U pa36bop KercoB.

e lporpamMma nocTpoeHa no NpUHLMNY CTpaTernyeckon CECCUM, rAe 3HaYUTeNIbHasA YacTb BPEMEHU OTBOAUTCS Ha NPaKTUYECKyHo
0TPaBOTKY MHCTPYMEHTOB. CrywaTtenv 6yayT NpUMEHATb MoNyYeHHble 3HaHUA B CMOAESIMPOBaHHbIX CUTYaLMAX U Ha NpUMepax
CBOMX KOMMaHWi1, paspabaTbiBasi NPOTOTUNMbI PELLEHWUI ANs peanbHbix 3aga4 uudposoi TpaHchopMaumu.

PesynbTaT 06y4YeHus

Mocne NpoxoXAeHns o6yyeHns cnywaTenu CMoryT:

e PaspaboTaTb M MHULMMPOBATb NPOEKT LU(ppPOBOI TpaHCHOPMALIMK: MPOBOANTL ayAUT U BbIGUPATb MPUOPUTETHbBIE NPOLECCHI ANA
aBTOMaTU3aLMKM B CBOEN KOMMaHUK, hopMynupoBaTb namepumbile Lenu (KPI) u cTpouTb JOPOXKHYHO KapTy NMPOEKTa C yYeTOM
YXM3HEHHOro umkna LT.

e YnpaBnATb peanusauueit U puckaMu: NpUMeHsTb rubkue (Agile) u ruépuaHble nogxonbl K ynpaBneHuto npoektamu, 3QdeKTUBHO
BbISIBAATb U MUHUMU3MPOBATb KIHOYEBbLIE PUCKU (CTPaTErMyeckune, onepaLMoHHbIe, YeIoBEYECKUE), UCMOMb3ys MHCTPYMEHTbI
NUNOTHOIO BHEAPEHUs U NMO3TaMNHOro 3anycka.

e 06ecneuynTb BHeApeHUe M YCTOMYUBOCTb U3MEHEHUIA: NCMOJTb30BaTb KOHKPETHbIE MHCTPYMEHTbI AJj151 paboTbl C CONPOTUBIIEHNEM
KOMaHJbl, BOB/IEYEHNUA COTPYAHUKOB M GOPMUPOBAHUSI KOPNIOPATUBHOW KYSbTYpbl, FOTOBOM K MOCTOSIHHbIM U3MEHEHUSIM U
UHHOBaALUUAM.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMaHuu).

[TporpamMmma oby4yeHus

0Oco6eHHOCTU ynpaBneHUs NpoekTamu Ludporoit TpaHchopmaLuu.
Yro Takoe uudpoBasa TpaHchopmaLus Ha camom gene?

e Pa36op TEPMUHOMOINMM: YeM TPaHCHOpPMaLMsA OTIMYaeTCs OT aBTOMaTM3aummn 1 LubpoBusauuu.
e LIT KaK n3MeHeHue 6u3Hec-Mofenu, NpoayKTa, KIIMEHTCKOrO OMbIiTa U ONepaLyoHHON AesiTeNbHOCTY.

CTtparterusa u nuaepcTeo B npoekTax LIT.

e CBsa3b nHnumnatme LT co CTpaTeFVIeVI KoMnaHuu. Muccusa n BueHne Kak agsuratenmu TpaHCCbOpMaLl,VIVI.
. KpVITW-IECKaﬂ ponb TON-MeHeAXXMeHTa N CMOHCOopPa NpoeKTa. CosfgaHue Koanuumm e AUHOMbILLNEHHUKOB.
e PaboTac conpoTuBneHneM UaMeHeHUAM: Kak BoBJ1eKaTb COTPYAHUKOB N MEHATb KOPNOPAaTUBHYIO KYNbTypy.

Llenn n rpaHul bl aBTOMaTU3aluu.

e Tunbl NnpoekToB aBToMaTU3auuu: RPA (Robotic Process Automation), BHegpeHue ERP/CRM-cuctem, paspaboTka CKpUMNTOB, MalLMHHOE
obyyeHue Ana onTMMM3aLmu.

e YeTKuMe Lenu: CHKEHME OnepaLoHHbIX U3fepyKeK, yBeM4eHne CKOPOCTH, UCKFOYEHME OLLUMBOK, MOBbILLIEHME MPO3PaYHOCTHU.

e KpuTepuu Bbibopa npouecca s aBToMaTu3auum: 06beM, pyTUHHOCTb, CTaHAapTHOCTb NpaBu.

MnaHupoBaHue u aHanus.
o DyHaamMeHTanbHbIV 3Tan: kapTorpaduposaHme npoueccos (BPMN 2.0). Mny6okuii aHanus «kak ecTb» (As-Is).

o BbisIBNEHME «y3KMX MECT» U pacyeT LieNieBbIx nokasaTtenei apdexktuBHocT (KPI) nocne aBToMatusauum.
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0C06eHHOCTU ynpaB/ieHUsl NPOEKTaMM U XKU3HEHHbIN LK.

¢ Moyvemy knaccuueckuin Waterfall (kackagHasi Mogenb) He pa6oTtaeT gns LIT.

o lNpumMeHeHue rnbkux (Agile) n rubpuaHbIx MeTogonoruin. UtepaTuBHbIN NOAXOA U pa6oTa ¢ rMnoTesamu.

o XKn3HeHHbIN Unkn npoekTa LIT: oT noucka naen u akcnepumeHTos (PoC, MVP) fo MacluTabUpoBaHWs ¥ HEMPEPbIBHOTO YITyULIEHHUS.
e Ponb DevOps 1 Bnagenbla npofyKTa B TakuMx NpoeKTax.

OueHka 3¢ (HpeKTUBHOCTM U PUCKM.

o MeTpuku ycnexa: He Tonbko ROI, Ho 1 Time-to-Market, nosinbHocTb knmeHToB (NPS), 4015 pbIHKa, CKOPOCTb 06YyYeHUsI.

o KntoueBble pucku: cTpaTernyeckue (He yraganu ¢ runoTtesoit), onepaunoHHble (He cnpaBManCh C MacliTabupoBaHMeM), YenoBeyeckue
(KynbTypHOE COMPOTUBIIEHME).

o /IHCTpPYMEeHTbI ynpaBieHnss puckamu 519 BbICOKOHeonpeaeieHHoN cpefpl.

e MeToAbl CHUKEHWNA PUCKOB: NMUNOTHOE BHeAPEHWE, MO3TaMHbIN 3aMyck, akTMBHOE BOBJ/IeYeHNe 63HeC-MOoIb30BaTeNein Ha atane
TecTUpOBaHus.

[lpenogaBaTenu

LUNLLIKWHA UpunHa CepreeBHa

9KcnepT-NpakTUK B-061aCTH NPOLIECCHOr0 U-NPOEKTHOro ynpasneHus, HR-6usHec-napTHep, pa3paboTunK MHTENNEKTYabHbIX NPOAYKTOB.
MpenonaBaTenb MBA. Executive Koyy. ABTOp KHUI. KOHCYNbTaHT No BHeAPEHMUIO MPOEKTHOrO ynpaBneHnsa Ha npoussoacTeax n UT.
MpenopaBaTesnb B 6u3Hec-lKonax (Mockea, CaHKT-TeTep6ypr).

17 net ynpaesieH4eCKoro onbiTa, 6onblue 100 peann3oBaHHbIX KOHCAJITUHIOBbIX MPOEKTOB.

Knuentbi: Veropharm, HUMUIA3, KETS, Cubyp, HoBapTuc, lOHMKpeaunT, TaTHedTb, JleHTa, ®ocarpo, Kinross, Bostik, Biomerieux, Boyteks,
MHroccTtpax, Nordgold, TACC, Anpoca, CubuHdocodT, Pycan, CéepbaHk, dnekTpoMalumHa, Masnpom, Index, Ferrari, Rem &-Coil, Ozon,
AKpuxuH, BeptoneTbl Poccum, KoHuepH KanawHukos, Anmas-AHTtein, PXX[, baHk Poccuu, Valenta, Schneider n-gpyrue.

ABTOp CMCTeMbl OLLEHKU NepcoHana Ha 6ase MaTpuLbl KOMNeTeHLMii o 18 cneyunanbHocTaM — ASSESSMENT MATRIX (MaTpuua
KOMMeTeHLUuMI).

Cnimkep KoHbepeHUuii No TemaM: agile B ynpaBiieHUM NPOeKTaMm M NpoLieccaMu, BHeApeHue reiMudurKanmum B ynpaBieHUe U OLEHKY
nepcoHasna nokosieHns Y, ynpaBfieHne npoekTamu ()KecTkue u ruékne MeToA0s10rMm), B3aMMoencTBMe ¢ nokoneHuamu X,Y,Z, obydeHne u
pasBuTUE NepcoHana, 3MOLMOHasbHbIA UHTENJIEKT, yripaBieHune NoTeHuna oM pyKoBoAUTENS.

ABTOp 1 MJH 3H. ans: «<KKommepueckun gupektop», Executive.ru, hr-tv.ru, hr-portal.ru, blog.zarplata.ru, uprav.ru, rjob.ru, hrm.ru, dp.ru; Paguo
baltika.fm; Ttv.ru; neyaTHoe n3gaHue «YnpaeneHune c6bITOM» U np.

ABTOp KHUT: «OCco3HaTbCA B ToMNe: MapadoH Mo LLEEHHOCTSAM», «9 ¢ NMOJIOBUHOMN Hefenb B YepenHoi Kopobke. PassuTtue
npodeccunoHanbHbIX KOMNETEHLMIN», «Self-management B kKpuanc». «<HR-xaku: ynpaBneHue, oLeHKa, pasBuTue» u ap.

ABTOp NoaxofoB ynpasneHus komaHgamu — «KCYM: kopnopaTvMBHasa cuctemMa ynpasneHus MbilineHnem»; 4Apa-Matrix; knaccudukaumsa
KOpNopaTUBHOIO CKercuca.

MPEMOLABATE/b

ABTOp CMCTeMbl OLIEHKU nepcoHana Ha 6ase MaTpuLbl KoMNeTeHLmii no 18 cneuyunanbHocTaM — ASSESSMENT MATRIX (MaTpuua
KOMMETeHLUN).

Cnukep KoHdepeHLUn No Temam: agile B ynpaBneHun npoektamm 1 npoLeccamm, BHeApeHne reimmbukanmm B ynpaBiaeH1e n OLEHKY
nepcoHasna nokosieHus Y, ynpaeneHne npoekTamu (JKecTkue v rubékue MeTof0/10rum), B3aumMoencTBme ¢ nokoneHusimu X,Y,Z, obyyeHue u
pasBuTUE NepcoHana, 3MOLUMOHasNbHbIA UHTENIEKT, yipaBneHue NoTeHUManoM pykoBoauTens.

ABTOp 1 M/TH 3H. Ans: «<KoMmepyeckuii gupekTop», Executive.ry, hr-tv.ru, hr-portal.ru, blog.zarplata.ru, uprav.ru, rjob.ru, hrm.ru, dp.ru; Pagmno
baltika.fm; 1tv.ru; neyaTtHoe nspaHue «YnpaeneHune co6bITOM» U Np.

ABTOp KHUT: «Oco3HaTbCA B ToNMne: MapadoH Mo LEHHOCTSIM», «9 ¢ NMOJIOBUHOM Hefesb B YepernHoi Kopobke. PassuTue
npodeccunoHanbHbIX KOMNETEHLMIN», «Self-management B kpuanc». «<HR-xaku: ynpaBneHue, oLeHKa, pasBuTue» u ap.

ABTOp NoAxofoB yrnpaBneHus KomaHgamum — «KCYM: koprnopaTMBHas cucteMa ynpaBneHusi MbilneHnem»; 4Apa-Matrix; knaccudukauma
KOpNopaTUBHOIO CKencuca.
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