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YHpaBneHme 3aKylrnkKaMun n noCtaBwKaMm B YCI10BUAX
UMMopTOo3aMeLleHUA

B ycnoBusix caHKLMI 1 pa30pBaHHbIX Lienei NocTaBoK y TbICAY POCCUMICKUX KOMMaHUI BCTana HE06X0AMMO MEHATb
3aKyno4YHO—CHaBXeHUYEeCKYH0 NOANTMUKY KOMMNaHWW. PbIHOK 3aKynoK NepecTpoucs Ha UMMOpPTO3aMeLleHNe No 3HaYUTENbHOMY
06beMy ToOBapHOW HOMeHKNaTypbl. Ha Kypce crylaTeny no3HakoMSATCS C HOBbIMU HanpaBfieHUsIMWU, METOAAaMMU U KPUTEPUSAMM
novcka NocTaBLUKOB B paMKax MMNOPTO3aMELLEeHWs], anropuTMamMu Nomcka 0TeYeCTBEHHbIX aHanoroB, HayyaTcst abdeKTUBHO
niaHWpoBaTb 3aKyMKW 1 ONTUMU3UPOBATL LIENOYKM NOCTAaBOK B HOBbIX peanusix.

Jata npoeegeHus: 28 - 30 okTs6psa 2026 ¢ 10:00 go 17:30
ApTtukyn: Cl13506

Bup ob6yueHus: Kypc noBblilleHusi kBanudukaumm

®dopmart obyueHus: OHNaiH-TpaHCAAUMS

Cpok obyyeHus: 3 fHA

MpopomkuTenbHocTb obyyeHus: 244aca

CtoumocTb yyacTtusi: 55 600 py6.

[AnsA y4acTHUKOB npeaycMoTpeHo: MeToaunyeckuin matepuarn.

[IOKYMEHT no OKOHYaHuM o6yyeHus: Mo nToram obydyeHus cnyliaTenu, yCnewHo npoLleaLlne UTOroBYyO aTTeCTaLUIO MO NporpaMme
06y4eHus, MoslyyatoT Y JOCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHusi 06pa30oBaTesibHOM AesiTeNIbHOCTY, BblaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MockBbl).

[lna koro npegHasHa4veH

PyKOBO}J,VITeJ'Ief/‘I KOMMaHun, ANPEKTOPOB MO JIOTUCTUKE, ANPEKTOPOB Mo 3aKynkam un CHabXXeHuHo, pyKOBOJJ,VITeJ'IeVI N MeHe>Xepos
oTAEeNnoB 3aKynok u CHabeHus, pyKOBOAMTeﬂeVI oTAena MatepunanbHO-TEXHUYECKOro obecrnevyeHus, pyKOBOp,VITeJ'Ieﬂ N MeHeaXXepoB
OoTAEeNOB NOTNCTUKM.

PesynbTaT 06y4yeHus

B-pe3ynbTaTe 06yueHUs Ha-Kypce cinyliaTenu npmobpeTyT:

e MeTOofbl M-CNOCO6bI MOMCKa MOCTaBLLMKOB B-yC/IOBUAX UMMNOPTO3aMELLEHUS;
® ONTUMM3aLNIO HOMeHKNaTypbl TMLL;

¢ 3((deKTMBHOE yrnpaBneHve 3anacamu;

e rPaMOTHblE U-BbIFOHbIE€ OTHOLLEHUSA C-NOCTaBLLMKaMu;

e COBEepLIEHCTBOBaHME 3aKyNo4HbIX MPOLeCCOB.
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Y10 3TO AAcCT B-UTOre KOMMaHum:

® 3aKYMNKWN Ka4eCTBEHHbIX I/I-BOCTpeﬁOBaHHbIX TML, no-npnemnemMbiM LieHaM;
e ONTUMU3ALUIO MaTepualibHbIX 3anacos;
e HenpepbIBHOCTb NPOU3BOACTBEHHOIO Npouecca n-npoaax.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM hopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

AeHb-1.
YnpaBneHue 3akynkamu rnpvm UMNopTosamMeLL,eHun.

e MecTo K-posib ynpaBneHus 3aKynkamu n-cHabxeHneM. OCHOBHbIE Lienu U-3afaum.

¢ BapuaHTbl NOCTPOEHUs 3aKyMOYHO-CHABXKEHUYECKOMN AeATENIbHOCTU KOMMaHUK.

e LleHTpanusauus u-geLeHTpanvsaums.

o DYHKUMOHaNbHbIe 06513aHHOCTY U-BO3MOXHbIE KOMMETEHLUW COTPYAHUKA. ANropUTMbl paboTbl.

o CTpaTervsi KoMnaHum u-3akynku. Muccus, BUaeHue, Luenun. PasnnyHble cTpaTernm 3akynok U-CHabXeHus.
o X-MaTpuua, KakK UHCTPYMEHT MHTerpaLumn cTpaTeruu, TakTUKK1, MeponpUATUii U-KOHKPETHbIX Pesy/ibTaToB.

MpakTukyMm: CornacoBaHue pa3BuTUA 3aKynok co-cTpaTermert KOMnaHuy B-yCnoBmuax UMNopTo3aMeLLeHuUst c-noMoLbio X-MaTtpuupl.
MpakTukyMm: KakoB cOBpeMEeHHbII MeHexep Mo-3akyrnkam?
Mepbi NMpaButenbcTea PO-0-vmMnopTosameLyeHmio.

o OCHOBHble HanpaBfieHWs rocyAapCTBEHHON MNOAAEPKKUN: CEbCKOe XO35ANCTBO, I T-TeXHON0rMmn, MalMHOCTPOUTENIbHas 0Tpachb.
NHdopMaumoHHas noaaepkka MpaButenbcTaa:

o

odmLManbHbI canT MNopTo3aMeLleHmns B-Poccuu;
LOKTPMHa NPOAOBOJIbCTBEHHON 6€30NaCHOCTY;

noptan MNMpaeutenbcTea Poccunm No-MMNopTo3aMeLLeHUIO;
o BbicTaBka «MIMnopTo3amelleHue B-Poccumny;

o CMMCOK MMMNOpPTO3aMelLLaoLLMX TOBapOB.

[e]

[}

MapannenbHblii UMNOPT.

o CyTb napannenbHoro umnopTa.

o [TocTaHoBneHue npaBuTenscTBa-PO o1-29. 03. 22. N°-506. MNpukas MuHnpomTopra N°-1532 0T1-19.04.22.
e [lepeyeHb TOBapOB A/151 NapanienbHOro MMnopTa U-cnucok 6peHAoB.

e YT0 gacT napannenbHbii UMNOPT ToBapoB B-Poccuto? Mnrocbl -MUHYCbI NapannenbHOro umnopTra.

MpakTuKyMm: Hala KoMnaHus u-napannienbHblii UMMOPT.
Mouck anbTepHaTUBHbIX MOCTABLLUKOB.

¢ HanpaBneHus u-metoabl. NepeopueHTaums Ha-apyrue pbiHKu.

e ANropuT™M Noucka oTe4ecTBEHHbIX aHaNoroB.

e [[le n-KaK HaiT1 NOCTaBLUMKOB B-paMKax MMMOPTO3aMeLLeHNsA?

o Kak M3MeHsAITCA KpUTeprm Bbibopa TOBapoB WU-NMOCTaBLLMKOB? MNpoLuelypbl Bbi6opa NOCTaBLUUKOB.

¢ HomMeHK/aTypa 3aKynaeMbix pecypcoB: MOpPAA0OK COCTaB/IEHUS, NYTU ONTUMMU3aLMUMN B-YCIOBUSIX CaHKLWA.
e Co3paHve HOBbIX MPOLECCOB WU-TyTel UX-BHeAPEHWS.

MpakTuKyM: ONTUMU3NPYEM HOMEHKNATYpy 3aKynaemMblX LLEHHOCTEN.

MpakTukym: Jlyuwas popma 3akynok Ans fLaHHOWM TOBapHO-MaTepuanbHOW LLEHHOCTH.
JAeHb-2.

MnaHnpoBaHne 3aKyNnoK B-yCNOBUAX UMMOPTO3aMeLL,eHuUs.

¢ BbI6op MHTEpecyemMoro ropm3oHTa niaHMpoBaHus.
o Tpu BUAa NnaHNpoOBaHWA: BbIGOP U-COYETaHMeE.
o CNoXXHenLwnin BapnaHT-— «Ha-cKknag».
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o YyeT BHELHUX N-BHYTPEHHUX (haKTOPOB NPOrHo3a.

e PESTLE aHanua.

o Knaccudukaums TMNOB NporHosa.

e Bbi6op noaxonoB, anropuTMoB M-PopmMyn K-passiMyHbIM KlaccaMm crpoca.
o OnpeneneHune oWwWn6KN NPOrHO30B U-aHan3 NpUYKH.

MpakTukyMm: CKosbko 6yfieT BocTpe6oBaHo B-6yAyLLeM rofly, Nonyroann, Keaptase, MecsiLie?

YnpaBneHue 3anacamu.

CKONbKO XpaHUTb B-3anace B-yC/NOBUAX CaHKLMIN, aHTUCAHKLUUIA, HeonpeaeneHHOCTN?

o KaTeropuu 3anacoB TOBapoB, Cbipbs, MaTepMasnoB, KOMMIEKTYOLWMX U-3aMacHbIX YacTen.
MeToaunkun anddepeHumpoBanuns. ABC n-XYZ aHanus: CyLHOCTb, METOAMUKA, «NOABOLAHbIE KAMHM».
o Knaccudukaums 3anacos A/ NPOEKTUPOBaHUA MOAENMN YNpaB/eHUs 3anacamu.

o HopMmnpoBaHWe U-KOHTPOJb 3anacoB.

¢ MakcumanbHbIV 3anac, Touka 3akasa, CTpaxoBou 3anac.

o Ce30HHOCTb M-ypoBEHb 3anaca.

e CnekynaTUBHbIN 3anac.

e MeToabl onpefeneHus HOpM.

o KOHTpPONb YpOBHSA 3anacoB: NOCTOSAHHO UM NEPUOLUYECKN.

e PasrpaHuyeHne NOSIHOMOYUIA NPY KOHTPOJsIE YPOBHSA 3aMacos.

e CucTemMa CBOEBPEMEHHOIO NOMNOJIHEHUS.

o OnpefeneHne NOTPe6GHOCTU B-peCypCax.

o OKOHOMMWYHbIN 06bEM 3aKa3za.

o JINHEWHbIN 3aKas.

MpakTukyMm: Knaccubukaumsa MaTepuanbHbIX LeHHocTel c-nomolubio ABC u-XYZ aHanusa.
MpakTuKkyMm: KakoBa MakcumanbHas HopMa 3arnaca, ecnu 6yayuiee notpebneHne M3aBecTHO?
MpakTukym: Onpegensem cTpaxoBow 3anac.

MocTpoeHune appeKTMBHON CUCTEMbI 3aKYNOYHO— CHab)XXeHYeCKoW AeATe/IbHOCTH.

o [TokasaTenun apPeKTUBHOCTU NPU UMNOPTO3aMELLLEHUN.

o Knaccuyeckue nokasarenu.

e Llenecoo6pasHocTb U-HEO6XOAMMOCTb COBCTBEHHbIX NOKa3aTeneil.

o MoTuBaLMsA COTPYAHMKOB B-3aKynkax: MaTepuasnbHas, HemaTepuanbHas, HecTaHAapTHas.
o KPI komnaHuun n-nnyHble KPl coTpygHMKOB.

e BblfeneHue kioUeBbIx GaKTOPOB ycnexa UMNopTo3aMeLLeHus.

e PernameHTauus npouecca. [ntocbl U-MUHYCbI.

e BHyTpeHHMe fOKYMEHTbI KOMMaHUN: HEO6XOAUMOCTb U-AO0CTAaTOYHOCTb.

o [MonnTMKa KOMMNaHUK NO-3aKYNOYHO-— CHAaBXEHYECKOWN AeATENbHOCTU.

o B3anmopencTBue CTPYKTYpHbIX NoApasaeneHnin KoMnaHuu.

e OTBETCTBEHHbIE UCTIONIHUTENM, Pa3rpaHUYEHNE NOJTHOMOYMIA, 06MeH MHbOopMaLMei.
o GopMbl U-BMAbI B3aUMHOW MHGOPMaLMK, CPOKU U-CNOCO6bLI NPefoCcCTaBeHuS.

MpakTukym: MNMonutnuka KOMNaHUM B-0611acTu 3akynok B-yC/IOBUAX UMMOPTO3aMeELLEHUS.
MpakTukym: KPI n-MoTuBauma 3akynwyka (Ha-npuMepe OAHOW U3-KOMMaHWi- y4acTHULY).
ABTOMAaTM3aLMA 3aKyNOK N-CHabXKeHus.

e [ntoCbl U-MUHYCbI aBTOMaTU3aLMu.

e PaspaboTka u-BHefpeHne aBTOMaTU3MPOBAHHON CUCTEMBI.

¢ OueHKa 3(h(HeKTUBHOCTU CyLLECTBYIOLLEN aBTOMAaTU3UPOBAHHOM CUCTEMDI.
e 3aluMTa OT-BBOAA 3aBEAOMO HEKOPPEKTHBIX JaHHbIX.

e PacnpepeneHue npas U-0TBETCTBEHHOCTU.

e OCHOBHble CMCTEMbl aBTOMaTU3aLUN.

o MHTerpauus B-koprnopaTuBHYy MHHOPMaLMOHHYIO CUCTEMY.

e Kak nepecTpouTb OTAEN 3aKyMnoK Ha-npopoccuitckoe MMO.

MpakTukyM: Mogenb cucTeMbl aBTOMaTU3aLMM HaLLMX 3aKYMOK.
AeHb-3.
B3aMMoOTHOLLEHNA CNOCTaBLLMKaMM.

o CermMeHTaLus M-paH>KMpoBaHMe NocTaBLLMKOB.
o TpW YpOBHSA B3aMMOOTHOLLEHUIA «MOCTaBLLMK-— NOTPeBUTENb>.
e [MoCTpoeHWE BbIroAHbIX B3aUMOOTHOLIEHUA.
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e OueHKa nocTaBLUMKa.

e [loroBopHas pa6oTa c-locTaBLMKaMK.

¢ BbiABNeHWe HapyLLeHWn OrOBOPHbIX YC/TIOBUNA.

e J1OroBOpPEHHOCTb 0O-MexaHU3Me KOHTPOJISA MOCTaBOK U-B3anMOLENCTBUA NO-40roBOpY.
e Cnoco6bl 3aWwuThl 0T-06MaHa NOCTABLLNKOB.

e Kak paboTaTb C-0TKasamMu NOCTaBLUUKOB, YBENIMYEHNEM aBaHCOB U-y0OPOXaHWS.
e [peTeH3un k-nocTaBLimMKam. MoHATHE, 3agaun N-PopMbl NPETEHIUMN.

o OWNBKM N-HeZOCTaTKM B-0OPMAEHUN U-BEAEHUMN NPETEHSUOHHDIX Ae.

o OnpegeneHve NMyLLLECTBEHHOIO Bpeaa U-ynyLeHHON BbiroApl.

e BocnutaHme n-pasBuTHE NOCTABLLNKOB.

o AyANT NOCTaBLLMNKOB.

o Kopekc ons nocTaBLymKa.

MpakTukyMm: Pasgensmn n-snacteyil! CerMeHTMpyeM NocTaBLUIMKOB U-BbICTPaNBaeM OTHOLLEHUS.
[LenoBas urpa: «[locTaBLMK HapyLLnn o6a3aTenbcTBa. FOTOBUM NPETEH3UIO».

MpakTukym: AyamT nocTtaBLimKa.

OcHOBbI NeperoBopHbIX NPOLLECCOB C10CTaBLLMKaMMU.

e PaboTa c-BO3paXKEHUSIMU.

e MeToabl apryMeHTaLmmn n-cnocobbl y6exxaeHus.

o [oaxoAbl K-NeperoBopaM Co-C/I0XKHbIMU NMOCTaBLIMKaMMU.

o [premMbl BNIMAHUA B-NapTHEPCKUX U-KECTKUX NeperoBopax.

e MeTozonornm neperoBopoB. Hannyyluas anbTepHaTMBa 06CYXXAaeMOro CorialleHus.

npaKTMKyMZ [MeperoBopHble NOeAMHKN HA-KOHKPETHbIX CcuUTyaumax KOMMNaHUin-— ydacTHUU,.
AHanus 3aKynok N-CHabXXeHus.

e HecooTBeTCTBUS N-NEPEKOCHI B-3aKyrnKax: NPUYUHbBI U-«4TO Aenatb?»

e JTanbl 1-MeToAMKa aHanm3aa.

e AHann3 CUNbHbIX U-CNabblX CTOPOH HbIHELIHEeW cuTyaLMn. Bo3aMoyHble U3MeHeHuUs.
e AHanns HOBbIX BO3MOXHOCTEN.

o AHanus fencTBUIN KOHKYPEHTOB.

Jlyuwme npakTUKKU COBEpPLUIEHCTBOBAHMUS 3aKYMOK.

o «bepexnusble 3aKynKu».

e KapTa notoka co3faHus 3akyrnoyHom LleHHOCTH.

e TexHonorusa «5C». Cuctema 3awntbl oT-0LIMGOK. MNpunUnHbI 6paka B-paboTe.

e MaTpuua pa3BepTbiBaHWS NOIMTUKM NePexoaa K-«6epeXxximBbiM 3akynkam». OCO6eHHOCTU Nepexoa, TUMMYHbIE NPO6IeMbI U-OLLUNGKM.
o «bepexnunBble 3aKynkn» U-Teopus orpaHnyeHnss CUCTeM. A-MOXET «y3Kne MecTa» ecTb n-y-Hac?

e YeTblpHaguaTb NPUHLMNOB HENPEPbIBHONO COBEPLUEHCTBOBAHWSA 3aKYMNOK Halleil KOMNaHuu.

MpaKTUKyM: Y3Kue MecTa B-Haluux 3akynkax. Hailtu n-o6esspeantn!

MpakTukyMm: HoBble nzeun Ha-ocHoBe 14-npuHumMnoB JAO HenpepbiBHOroO COBEPLUEHCTBOBAHMUS 3aKYMOYHOW AEATENIbHOCTY.

[lpenogaBaTenu

CTAPYEHKO BukTtop Muxannosuy

Cneumanuct no fioructuke. busHec-TpeHep. OCHOBHas crelnannsaums: N1orucTuka NpoM3BoACTBEHHON U TOProBOM KOMMaHWUK: NMPOrHos
cnpoca, 3aKynku, ynpasneHue 3anacamu, Npou3BOACTBO, CKNaj, TPaHCNOPTHOe o6ecneyeHune, pacnpeaenutesnbHas TorMcTuka,
ynpas/eHue LiensiMu NnocTaBok KoMnaHuu (supply chain).

MMeeT 60NbLLOIA ONbIT PYKOBOACTBA JIOTMCTUYECKUMU CTPYKTYpPaMU U peanusauum KOHCanTUHIOBbIX MPOEKTOB, B KOMMaHUSX
«HaLMoHanbHoro Macltabar: lOHanTes beikepc («Xnonylwka J1to6s8ToBO»), MoneecT («BKycHOTeeBO»), a Takxe MupaTopr,
Tskmexnpecc, OMuke, ctyaus TpulaBunun, ocdopens, MpomTekctunb, Haton, AMNK 3apeueHckuit, [AnTCTporiTOpr, UHTEPHET-MarasuH
MoTof n apyrux.-

flensieTcs aBTOPOM W BelyLLMM TPEHUHIOBbIX NPOrpaMM: 3aKyMoyHas AesTeNlbHOCTb. [yTW COKpalLeHus 3aTpaT Ha cofilepXXaHue
3anacoB; NPorHo3 crnpoca Ha 6yayLuue Nepuoabl; TOrMCTUYECKMIA CEPBUC — HU3KO3aTPaTHbIN MyTb NOBbILLEHUS KOHKYPEHTOCMOCOBHOCTY;
yrnpaBneHue LiensiMu1 NocTaBok KoMnaHuu (supply chain); onTumMu3aLms NpoLeccoB CKNaacKoin o6paboTky; TpaHCNOpTHOe o6ecreyeHne
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JIOTUCTUKMK; NPOM3BOACTBeHHanA noructuka (TOC, lean production, SS); pacnpegenutenbHas NOrMcTUKa.-
BepeT Kypc TPEHMHIOB U CEMUHapPOB «JIOrMCTUYECKNI MOAXOA K AeATeNIbHOCTU KOMMaHUm».

OKOHuUMA Kypcbl: Jloructnyeckuin MeHegkmeHT (r. bepnun); Cknagckas noructuka (r. Mockea, FagxkuHckui A. M.); b dekTusHoe
ynpaeneHue 3anacamu (r. Mockea, OMenbyeHko W.H.);TpaHcnopTHas noructuka (MALMU, KypraHos B.M.) Paspa6oTka 1 BHefipeHve
cUCTEMbl MeHeXKMeHTa 6€30MacHOCTM NULLEBOrO NPoAyKTa Ha ocHoBe cTaHAapToB ISO 22000:2005 1 PAS 220: 2008; CuctemMa
MeHep)XMeHTa KayecTBa B COOTBETCTBUMN C MeXAYyHapoAHbiMu cTaHaapTamu MCO cepum 9000-2001. UmeeT BbiCLLee BOEHHOE
o6pazoBaHue.
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