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YHpaBneHme 3aKylrnkKaMun n noCtaBwKaMm B YCI10BUAX
UMMopTOo3aMeLleHUA

B ycnoBusix caHKLMI 1 pa30pBaHHbIX Lienei NocTaBoK y TbICAY POCCUMICKUX KOMMaHUI BCTana HE06X0AMMO MEHATb
3aKyno4YHO—CHaBXeHUYEeCKYH0 NOANTMUKY KOMMNaHWW. PbIHOK 3aKynoK NepecTpoucs Ha UMMOpPTO3aMeLleHNe No 3HaYUTENbHOMY
06beMy ToOBapHOW HOMeHKNaTypbl. Ha Kypce crylaTeny no3HakoMSATCS C HOBbIMU HanpaBfieHUsIMWU, METOAAaMMU U KPUTEPUSAMM
novcka NocTaBLUKOB B paMKax MMNOPTO3aMELLEeHWs], anropuTMamMu Nomcka 0TeYeCTBEHHbIX aHanoroB, HayyaTcst abdeKTUBHO
niaHWpoBaTb 3aKyMKW 1 ONTUMU3UPOBATL LIENOYKM NOCTAaBOK B HOBbIX peanusix.

Jata npoeegeHus: 28 - 30 okTs6psa 2026 ¢ 10:00 go 17:30
ApTtukyn: ClM13505

Bup ob6yueHus: Kypc noBblilleHusi kBanudukaumm

®dopmart obyuyeHus: [JHeBHOW

Cpok obyyeHus: 3 fHA

MpopomkuTenbHocTb obyyeHus: 244aca

MecTo npoBepeHus: r. CaHkT-leTep6bypr, JIuroBckuii npocnekT, 266¢1, buaHec LieHTp Mpembep Jlvra (3 ouepefnb), 4 aTax, us nudra
Hanpago. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yyacTtusi: 55 600 py6.
[ins yyacTHMKOB npefycMOTpeHo: MeToauueckuii matepuan, kode-naysbl.

JloOKyMeHT no oKoH4YaHuu o6y4eHus: Mo ntoram obyyeHWs ciyliaTenu, yCnewHo nNpoLueaLlne UTOroByto aTTecTaluto No nporpamMmme
06y4eHus, NoNlyyatoT Y JOCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHVsi o6pa3oBaTesibHON AeATENbHOCTH, BblAaHHOM [lenapTaMeHTOM 06pa3oBaHus U Haykn ropoaa Mocksbl).

Ilna Koro npegHasHa4veH

PyKOBOﬂ,MTeﬂeVI KOMMaHun, ANPEKTOPOB MO JIOTUCTUKE, ANPEKTOPOB Mo 3aKynkam un CHabXXeHWH, pyKOBOAMTeneVI U MeHeo>Xepos
oTAenoB 3aKynok u CHabeHus, pyKOBOAMTeneVI oTAena MatepunanbHO-TEXHUYECKOro obecrneyeHus, pyKOBOAMTeﬂeVi N MeHeaXXepos
OTAENOB JTIOTUCTUKN.

PesynbTaT 06y4yeHus

B-pe3ynbTaTe 06yyeHus1 Ha-Kypce cnyLwiaTesnnm npMo6peTyT:

e MeTofbl N-CNOCo6bl MOMCKa MOCTaBLLMKOB B-yC/IOBUAX UMMNOPTO3aMELLLEHUS;
® ONTUMMK3aLNIO HOMeHKNaTypbl TMLL;

¢ 3 deKTMBHOE ynpaBneHve 3anacamu;

e rpaMoTHblIe U-BbIFOfHble OTHOLLEHUS C-MOCTaBLUUKaMu,;
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e COBeplUeHCTBOBaHUE 3aKyMNMO4YHbIX NPOL,ECCOB.
Y10 3TO AACT B-UTOre KOMMaHum:

® 3aKYMNKWN Ka4eCTBEHHbIX VI-BOCTpe6OBaHHbIX TML no-npvemnemMbiM LieHaMm;
e ONTUMU3ALUIO MaTepualibHbIX 3anacos;
e HEnpepbIBHOCTb NPON3BOACTBEHHOIO Nnpouecca n-npogax.

3TO MeponpuATMe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMNaHuu).

[TporpamMma o6y4YeHus

AeHb-1.
YnpaBneHue 3aKynkamu npu MMNopTo3amMell,eHUm.

e MecTo n-ponb ynpaBfieHns 3aKynkamm n-cHabxeHnem. OCHOBHbIE Lienn n-3agaqn.

e BapuaHTbl NOCTPOEHUS 3aKyNOYHO-CHAaGXXEHYECKON AesTeNIbHOCTUN KOMMaHWu.

o LleHTpanusaums n-feLeHTpannsayms.

o OyHKUMOHasbHbIe 06513aHHOCTY N-BO3MOXHbIE KOMMETEHLUN COTPYAHUKA. ANropUTMbl paboTbl.

o CTpaTervsi KOMNaHuu u-3akynku. Muccus, BuaeHue, uenu. PasnnyHble cTpaTernm 3akynok n-CHabXeHus.
e X-MaTpuua, Kak MHCTPYMEHT MHTErpaLmm cTpaTermm, TakTUMKK, MEPONPUSTUN U-KOHKPETHbIX Pe3ynbTaToB.

MpakTukyMm: CornacosaHue pa3BuTUA 3aKynok co-cTpaTermert KOMnaHuy B-yCnoBmuax UMNopTo3ameLleHuns c-noMoLbio X-Matpuupl.
MpaKTuKkyM: KakoB COBpeEMEHHbI MeHeaXep No-3akyrnkam?
Mepbli MpaButenscTea PO-0-MMnopTo3aMeLL,eHuto.

o OCHOBHble HampaB/ieHUsA rocy4apCTBEHHOM NOAAEPXKKU: CENbCKOE X03ANCTBO, IT-TeXHOM0rMn, MallMHOCTPOUTENbHAsA OTpac/b.
NHdopMaumoHHas noaaepkka MpaButenbcraa:

o]

oduuManbHbIN canT MMNopTo3amelleHns B-Poccuy;

o AOKTpMHa NPOAOBOJIbCTBEHHON 6€30MNacHOCTH;

noptan MNMpaButenbcTea Poccun No-MMNopTO3aMELLEHUIO;
BbicTaBka «MIMnopTosamelleHue B-Poccumny;

o CMMUCOK MMMOpTO3aMelLLatoLLMX TOBapOB.

[e]

o]

MapannenbHbiit UMNOPT.

e CyTb napasnnesibHoro MMmnopTa.

o [TocTtaHoBneHue npasuTenscTBa-PO o01-29. 03. 22. N2-506. MNpukas MuHnpomTopra N2-1532 01-19.04.22.
¢ [NepeyeHb TOBapOB A8 NapasnesibHoro UMMopTa N-CNMCcoK 6peHoB.

e YTO AacT napannenbHbln UMNopT ToBapoBs B-Poccuto? MNatockbl -MUHYCbl NapasniefisHoro MMnNopTa.

MpakTukyMm: Hawa KoMnaHus n-napannenbHblil UMNOPT.
Mounck anbTepHaTUBHbIX NOCTaBLLLUKOB.

e HanpaBneHus u-metofpl. lepeopreHTauma Ha-gpyrue pbiHKu.

o ANropuTM NomMcka oTe4eCTBEHHbIX aHaOroB.

e e u-Kak HaWTK NOCTaBLUMKOB B-paMKax MMMNopTos3ameLleHuns?

o Kak n3MeHsaITCA KpUTEepMmn Bbibopa TOBApoOB U-NocTaBLMKOB? MNpoLeaypbl Bbi6opa NOCTaBLLMKOB.

e HomeHknaTypa 3akynaeMbix PeCypcoB: MOPSAAOK COCTaBEHUS, MyTU ONTUMMU3aLUN B-YCTOBUSIX CAHKLWUIA.
o Co3pgaHue HOBbIX NMPOLECCOB U-NYTeN UX-BHEAPEHUS.

MpakTukyMm: ONTUMU3NPYEM HOMEHKATYpy 3aKynaemMbiX LLeHHOCTEN.

MpakTukym: Jlyuwas popma 3akynok Ans LaHHOW TOBapHO-MaTepuanbHOWM LLeHHOCTH.
JeHb-2.

MnaHnpoBaHne 3aKyNnoK B-yCNOBUSIX UMMOPTO3aMeLL,eHUS.

¢ Bbl6Op MHTEPECYEMOrO FOPM30HTa NJIaHUPOBaHWS.
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o Tpu BUAA NiaHNPOBaHMSA: BbI6OP U-COYETAHME.

o CNOXXHENLW I BapmaHT-— «Ha-cKnagy.

e YUeT BHELUHWUX U-BHYTPEHHUX GaKTOPOB NPOrHo3a.

e PESTLE aHanus.

o Knaccugpukaums TMNOB NporHosa.

e Bbi6op NoAxoA0B, anropuTMoB U-hOpMYN K-pasfnyHbIM KriaccaMm cnpoca.
o OnpeneneHune own6KM NPOrHO30B U-aHan3 NPUYKH.

MpakTukym: CKonbko 6yaeT BocTpe6oBaHo B-6yayLleM rofy, nonyroaum, Keaprane, Mecsue?
YnpaeneHue 3anacamu.

o CKONbKO XpaHWUTb B-3anace B-yCNIOBUSX CaHKLWNIN, aHTUCaHKLWIA, HeonpeaeneHHoCcTu?

o KaTeropuu 3anacoB TOBapoB, Cbipbs, MaTep1asnoB, KOMMIEKTYIOLWMX U-3aMacHbIX YacTen.
e MeTtoavku anddepeHumpoBanusi. ABC n-XYZ aHanus: cyLHOCTb, METOAMKA, <MOABOAHbIE KAMHU.
o Knaccudukauus sanacos A58 NPOEKTUPOBaHUA MOAENMN YNpaBieHUs 3anacamu.

o HopMunpoBaHue U-KOHTPOJb 3anacoB.

¢ MakcumanbHbIV 3anac, Touka 3akasa, CTpaxoBoM 3anac.

o Ce30HHOCTb U-ypoBEHb 3anaca.

o CnekynsiTUBHbIM 3anac.

o MeToabl onpefeneHns HOpM.

o KOHTpONb YPOBHSA 3anacoB: NOCTOAHHO WU NEPUOAUYECKN.

e PasrpaHunyeHne NnoNHOMOYMI NPY KOHTPOJIE YPOBHSA 3anacos.

e CncTema CBOEBPEMEHHOIO NMOMOJIHEHMS.

o OnpeperneHve NoTpe6HOCTM B-pecypcax.

o OKOHOMWYHbIN 06bEM 3aKa3za.

o JINHeWNHbIN 3aKas.

MpakTukyMm: Knaccudukaumsa MaTepuanbHbix LeHHOCTel c-nomolbto ABC n-XYZ aHanu3a.
MpakTukyMm: KakoBa MakcumMarnbHas HopMa 3anaca, ecnv 6yayuiee notpebneHne M3BecTHO?
MpakTukym: OnpegensieM CTpaxoBoWi 3anac.

MocTpoeHue 3ppeKTUBHOI CUCTEMbI 3aKYNMOYHO-— CHAa6KEHUYECKON fesATe/IbHOCTMU.

o [Moka3aTtenu apGeKTUBHOCTU NPU UMMNOPTO3aMELLEHUM.

o Knaccuyeckue nokasartenu.

e Llenecoo6pasHocTb U-HEO6XOAMMOCTb COBCTBEHHbIX MNOKa3aTenei.

e MoTuBaLmMsA COTPYAHMKOB B-3aKynkKax: MaTepuanbHas, HemaTepuanbHas, HecTaHAapTHas.
o KPI komnaHuun n-nmynble KPI coTpyaHMKOB.

e BbigeneHue koueBbix GaKTOPOB ycrnexa UMNopTo3aMeLLeHusI.

e PernameHTtauus npouecca. MNntocbl N-MUHYCbI.

o BHyTpeHHMe fOKYMEHTbI KOMMNaHUN: HEO6XOANMOCTb M-[O0CTAaTOYHOCTb.

e [lonnTrkKa KOMMNaHUK No-3aKyNOYHO-— CHAaBXXEHUYECKOWN AeATEeNIbHOCTH.

o Bzanmopencraue CTPYKTYpHbIX NOAPa3AeNIeHUn KOMNaHUu.

e OTBETCTBEHHbIE UCMOJIHUTENW, pa3rpaHUYeHNe NMOHOMOYMI, O6MEH HDOpMaLUei.
e QPopMbl U-BMAbI B3aMMHOW MHMOPMaLMK, CPOKM U-CNOCO6bLI NPefoCcTaBeHMS.

MpakTukym: MonuTrkKa KOMMNaHUM B-061aCTH 3aKynoK B-yCIIOBUSX MMMNOPTO3aMeELLEHUS.
MpakTukym: KPl u-MoTuBaums 3akyniiuka (Ha-npuMepe ofiHOM N3-KOMMNaHW- y4acTHULY).
ABTOMaTH3aLMA 3aKyNOK N-CHa6)keHus.

o [111OCbI N-MUHYCbI @aBTOMaTM3aLnn.

e Pa3spaboTka u-BHepeHne aBTOMaTU3UPOBAHHON CUCTEMBI.

e OueHka 3apPeKTUBHOCTH CYLLECTBYIOLLEN aBTOMATU3UPOBAHHOW CUCTEMBbI.
e 3aluuTa OT-BBOJA 3aBEAOMO HEKOPPEKTHbIX AAHHbIX.

e PacnpepeneHvie npaB U-0TBETCTBEHHOCTW.

e OCHOBHble CUCTEMbI aBTOMaTU3aLUM.

o VIHTerpaums B-kopnopaTMBHYO MHHOPMALIMOHHYIO CUCTEMY.

o Kak nepectpouTb OTAenN 3akynok Ha-npopoccuiickoe 0.

MpakTukyM: Mogenb cucTeMbl aBTOMaTU3aLMM HaLLMX 3aKyMoK.
OeHb-3.
B3aMMooOTHOLIEHNA cNOCTaBLLMKaMK.

o CermeHTtauyumsa n-paH>XunpoBaHUe NoCTaBLWUNKOB.
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e Tpu ypoBHSI B3aMMOOTHOLLIEHWI «NOCTaBLUUK-— NOTPEOUTESbY.

e [loCTpOEeHMe BbIrOAHbIX B3AaNMOOTHOLLEHUNA.

o OueHKa nocTaBLmKa.

e [loroBopHas pa6oTa c-NocTaBLLMKaMu.

o BbiABNeHMe HapyLLEeHWUA fOrOBOPHbIX YC/TOBUNA.

e [10roBOPEHHOCTb O-MexaHW3Me KOHTPO/IA NOCTaBOK M-B3aUMOAENCTBMUSA NO-40roOBOpY.
e Cnocobbl 3aLLnTbl 0T-06MaHa NOCTaBLMKOB.

e Kak paboTaTb C-0TKa3aMu NOCTABLLMKOB, YBE/IMYEHNEM aBaHCOB U-yA0POXaHUS.
e [peTeH3un k-nocTtaBLimMkam. MoHATHe, 3agaun n-popMbl NPeTEH3IUMN.

o OWNBKN N-HepOoCTaTKM B-0ODOPMANEHUN U-BEAEHNUN NPETEHSUOHHDIX Ae.

o OnpefeneHne NMyLLLECTBEHHOIO BpeAa M-ynyLLeHHON Bbiroapl.

e BocnutaHue n-pasButne NocTaBLLNKOB.

e AyANT NOCTaBLLNKOB.

o Koaekc gnsi nocraBLUMKa.

MpakTukym: Pasgensi n-snacteyin! CerMmeHTMpyeM NOCTaBLUUKOB U-BbICTPaMBaeM OTHOLLEHUS.
[enoBas urpa: «[locTaBLMK HapyLIWn 06a3aTeNbCTBa. [OTOBUM NPETEH3UIO».

MpakTukym: AyamT nocTaBLUuKa.

OcHOBbI NeperoBOpHbIX NPOLLECCOB CH10CTaBLYUKaAMU.

e Pa6oTa c-BO3paKeHUAMU.

e MeToabl apryMeHTaummn u-crocobbl y6exaeHns.

¢ MNoaxoabl K-NeperoBopam Co-ClI0XHbIMU MOCTaBLLMKAMMU.

o preMbl BAMSAHUA B-NTApTHEPCKUX U-KECTKMX NMeperoBopax.

e MeToaonoruu neperoBopoB. Haunyyuas anbTepHaTUBa 06CY)KAAEMOrO COrIaLEHUS.

MpaKTuKyM: MeperoBopHbie NOEAUHKUN Ha-KOHKPETHbIX CUTYaLUMsIX KOMMaHU-— y4acTHUL.
AHanus 3aKynok u-cHabeHus.

e HecooTBeTCTBUSA N-NEPEKOCHI B-3aKyrnKax: NPUYUHbI U-«4TO Aenatb?»

e 3JTanbl U-MeToAMKa aHanusa.

e AHann3 cusbHbIX U-CNabblX CTOPOH HbIHELWHEeW cUTyaun. BosmMo)XXHble M3MeHeHwus.
e AHanM3 HOBbIX BO3MOXHOCTEWN.

o AHanus fencTBUIN KOHKYPEHTOB.

J'Iyqume NPaKTUKU COBepLUeHCTBOBaHUA 3aKynokK.

o «bepexxnusble 3aKynKu».

e KapTa notoka co3gaHusi 3aKyrnoyHoW LLleHHOCTHU.

o TexHonorus «5C». Cuctema 3awmutbl OT-0WMEG0K. MpUUKnHBI 6paka B-paboTe.

e MaTpuua pa3BepTbiBaHWSA NOIMTUKM NEPEXOAA K-«6epeXxTMBbIM 3aKynkam». OCO6EHHOCTU nepexofa, TUMMYHbIE NPO6eMbI N-OLLUNGKM.
o «Bepex/vBble 3aKynKu» U-Teopusi orpaHUYEHUst CUCTEM. A-MOXET «y3KMe MecTa» ecTb U-y-Hac?

e YeTblpHaZLaTb NPMHUMMNOB HEMPEPbIBHOrO COBEPLUEHCTBOBAHMSA 3aKyMNOK Halleil KOMMaHuu.

MpaKTUKyM: Y3Kue MecTa B-Haluux 3akynkax. Haintu n-o6esspeants!

MpakTukym: HoBble ngeu Ha-ocHose 14-npuHumnoB JAO HenpepbIBHOIO COBEPLLUEHCTBOBAHWS 3aKYNOYHOW AeATENbHOCTH.

[lpenogaBaTenu

CTAPYEHKO Buktop Muxannosuy

Cneumanuct no lorucTuke. busHec-TpeHep. OCHOBHas crneLuannaaums: NorucTuka NpoM3BoACTBEHHON U TOProBOM KOMMaHWUK: NMPOrHo3
cnpoca, 3aKynku, ynpasseHue 3anacamu, NpoM3BOACTBO, CKNagj, TPaHCNopTHOe ob6ecreyeHue, pacrnpeaenuTenbHas normcTuKa,
ynpaesieHue LensiMm NocTaBok KomnaHuum (supply chain).

MmeeT 60/1bLLIOI ONbIT PYyKOBOACTBA JIOTMCTUHECKUMU CTPYKTYPaMM U peanin3anmm KOHCaNTUHIOBbIX MPOEKTOB, B KOMMaHUAX
«HaLMoHanbHoro Maclitabar: lOHanTes beikepc («XnonyLwka J1to6sToBO»), MoneecT («<BKycHOTeeBO»), a Takxke MupaTopr,
Tskmexnpecc, IOmMukc, ctyamsa TpulaBunun, ochopens, MpomTekcTunb, Haton, AMNK 3apeueHckuin, MANTCTPOMUTOPT, UHTEPHET-MarasuH
MoTofl n gpyrux.-
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flBnserca aBTOpPOM U BeAYyL UM TPEHUHIOBbIX NMPOrpaMmMm: 3akyrnovyHasa 4eATeNIbHOCTb. |_|yTVI COKpalleHuna 3aTpaT Ha coaepxaHune
3anacoB; MPOrHO3 crnpoca Ha 6yAyLime Nepuoabl; IOTMCTUYECKUIN CEPBUC — HU3KO3aTPaTHbIW NyTb NOBbILWEHWS KOHKYPEHTOCMOCOBHOCTY;
ynpaesieHu1e LiensiM1 NocTaBok KomnaHuu (supply chain); onTumMusaums npoLeccoB cknafckoi 06paboTKu; TpaHCMOPTHOE o6ecrneyeHne
JIOTUCTUKMK; NPOM3BOACTBEeHHanA noructuka (TOC, lean production, SS); pacnpeaenutenbHas NOrMCTUKa.-

Bepet KypC TP€HUHIroe U CeMUHapoB «JTormcTmyeckumin Noaxoa K AessTeNIbHOCTU KOMMaHum».

OKOHYMN Kypcbl: JlorucTuyeckuin MeHeXmeHT (r. bepnwvH); Cknaackas noructuka (r. Mocksa, FagkuHckuit A. M.); dddekTneHoe
ynpaeseHue 3anacamu (r. Mockea, OMenbyeHko WU.H.);TpaHcnopTHas noructuka (MALMU, KypraHos B.M.) Paspa6oTka 1 BHefipeHue
cUCTEMbl MeHe)KMeHTa 6€30MacHOCTM NULLEBOro NPoAyKTa Ha ocHoBe cTaHAapToB ISO 22000:2005 1 PAS 220: 2008; CuctemMa
MeHep)XMeHTa KavecTBa B COOTBETCTBUM C MeXAYHapoAHbiMK cTaHaapTamu MCO cepun 9000-2001. UmeeT BbiCLLEe BOEHHOE
o6paszoBaHue.
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