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YHpaBneHMe CHab)XeHneMm 1 3anacamu npeanpunaTnd

YnpaBneHue cHabXeHneM-— AesiTeNIbHOCTb Mo KOOPAUHALMM B3aMMOAENCTBMA YH4aCTHUKOB LieMNyW NOCTaBOK B Liensx o6ecneyeHns
[06aBeHHOM LIEHHOCTY ANs NoTpebuTenei. «YnpaBneHue CHabXeHNeM 1 3anacaMu NpeanpusaTUS»— efUHCTBEHHbIN
NpaKTUYECKUIA KYPC LS pyKOBOAUTESNEN U CMELMANUCTOB MO 3aKyrnKaM C NpUMEHeHNeM JIOrMCTUYECKOro NoAXoAa. YUYaCTHUKM
Kypca CMOTyT CUCTEeMaTM3NPOBaThb 3HAHUS O CHaBKEeHUW NPeANpUATUA U yNpaBieHU NOCTaBLMKaMU, MPUOBPETYT NpakTuyecKne
HaBbIKM pacuyeTa nokasaTesiei aPPeKTUBHOCTY U CTpaTernit OLLeHKM opraH13aumm paboTbl OTAeNa 3aKynokK, a TakXKe NpoLeccoB
yrnpaBneHus 3aKyrnkamu 1 3arnacamu.

[ata npoBepeHusn: 7-10anpens 2026 ¢ 10:00 go 17:30
ApTtukyn: MC27100

Bup, 06yyenus: Kypc noBbilleHus KBanmdukaumm

dopmart obyueHusn: OHNanH-TpaHCAALUS

Cpok obyueHus: 4 fHs

MpopomkuTenbHocTb 06yyeHus: 324yaca

CtouMocTb yyacTus: 65 800 py6.

[ns y4yacTHUKOB NpefycMOTPeHo: MeToAnveckunii MaTepuarn.

[OKYMEHT 1o OKOH4YaHuM 06ydeHus: 1o nToram obydeHus ciyLiaTeny, yCrnewHo npoLlejLime UTOroByto aTTecTaluio No nporpaMmMe
06ydeHus, MoslyyatoT Y 40CTOBEepEeHME O NOBbIWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NULIEH3UEN Ha NPaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTY, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna Kkoro npegHasHaveH
PyKOBO,D,MTeneI?I oTaena NormcTuku, pyKOBO,D,I/ITeJ'Ieﬁ oTaena CHabXeHund (3aKyI'IOK), crneynanncToB No 3akynkam, MeHeaxepoB Mno

3aKynkam, pyKOBOAWTENEN 1 CNeLManucToB NoapasfeneHunii NpeAnpuaTUi, MeoLLMX TeCHOe B3aUMOZENCTBUE C OTAENIaMU CHabXeHUs
U 3aKyMoK (JIOrMcTUKK, NPOM3BOACTBA, NpoAaXx (c6biTa), MapKeTuHra, UT 1 ap.).

Lienb o6y4yeHus
MoBbiweHne NpoheCccMoHanbHOro YpoBHA CreLnanMcToB U pyKOBoOAUTENEN CY)KObl CHAaBXEHMS U 3aKYMOK NPeAnpuaTuii B 061acTtu

ynpaeJieHusi 3aKynkamu 1 3anacamMu ToBapHO-MaTepuasbHbIX LIeHHOCTel. B xoae o6yYeHns y4acTHUKM Kypca chopMupytoT Habop
KOMMeTeHUMi, no3BonatoLmii ahdeKTUBHO pellaTb pasnnyHble 3a4ayu, BO3HUKAIOLLME B paMKax 3aKyrnoYHOW JeATENIbHOCTY.

PesynbTaT 06y4YeHus

Mo pe3aynbTaTam 06yyeHUst yHaCTHUKN CMOTYT:
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e 3HaTb Liefn, 3afia4n, OCHOBHbIE MPOLLECChI U MPUHLMMbI MOCTPOEHUSI OPraHM3aLMOHHON CTPYKTYPbI yNpaBieHUsi CHaBXEHUEM 1
3aKynKamu, KntoyeBble nokasateny apHeKTUBHOCTU CHAGXKEHUS U 3aKYMOK;

e YMETb BECTM MOUCK HOBbIX MNOCTABLUMKOB C UCMOIb30BaHUEM MHOOPMALMOHHBIX TEXHONOMMI, MPOBOAUTL KBannduKaLumio
NoCTaBLUMKOB, BlafeTb METOANKaMM NPOBEPKMN MOCTaBLUMKOB AS1A UX NPUBJIEYEHUs K NOCTaBKaM NpOoAYyKLNY;

e MOHMMATb LIeNN U KPUTEPUM CErMEHTALMMN NOCTaBLUMKOB, BNAAETb KPUTEPUSMU OTOOPA M 3Tarnamm NOCTPOEHUS COTPYAHUYECTBA
C NOCTaBLYMKaMu;

e YyMeTb NPOBOAUTDL OLIEHKY MOCTAaBLUMKOB MO pe3ysibTaTaM UCMOHEHUS LOTOBOPHbIX 06513aTeNbCTB, BNaAeTb METOLUKON U
KPUTEPUSIMU OLLEHKM; BECTW Pa3paboTKy niaaHa MeponpusTUii B LieMsX yayYlleHus nokasaTtenei AesTeNbHOCTM NOCTaBLLMUKOB,
OCYLLECTBNATb MOHUTOPUHT €ro BbIMOIHEHUS;

e 3HaTb OCHOBbI NJIAHUPOBAHUA NOTPEBHOCTM B KONMYECTBE TOBapa, MOHUMaTb NPUHLMMNbI U CNOco6 GOPMUPOBaHUS 3asBOK Ha
ocHoBe chOpPMUPOBaHHbIX MOTPEGHOCTEN;

e 3HaTb OCHOBHble CMOCO6bI KOHKYPEHTHbIX M HEKOHKYPEHTHbIX 3aKYMOK, yMETb MPUMEHSITb KaXablii U3 HUX AN Bbi6opa
nocTaBLUMKa 1 NPOVU3BOACTBA 3aKyMNKW;

e 3HaTb OCHOBHbIE 3/1EMEHTbI O6LLEel CTOMMOCTMW BafeHUsi NpeaMeTa 3akynku, Cnocobbl pacyeTa 1 yyeTa npu BblGope
NocTaBLUWKa;

e 3HaTb NpoLeAypbl 1 onepaLumn B paMKax CHabXXeHWs: BefleHne 3aKasa Ha MOoCTaBKy, OTCNeXMBaHWe NOCTaBOK, MpYeMKa TOBapoB,
BefleHVe B3aMOpPacYeToB C NMOCTaBLUUKOM, BeAeHUe NPETEH3NOHHO paboThl;

e YMETb YNPaBAATb CKUAKAMMU U YCIIOBUSIMU OMNNaThbl, NPOM3BOAMTb PacyeTbl BbIFOLHOCTM CKUAOK, OTCPOYEK M APYrMX NapaMeTpoB
3aKynKu;

e MOHMMAaTb OCHOBHbIE BUAbI 3aTPaT, CBA3AHHbIX C HAJIMYMEM 3aMacoB TOBAPOB, U CNOCO6bI X ONTUMU3ALMK;

e BnafeTb knaccudmkalmeit 3anacos, 3HaTb NpefHa3HavYeHNe Kaxaoro Buja 3anacos U Habop napamMeTpoB, BMSIOLLMX Ha UX
YPOBEHb;

e 3HaTb OCHOBHble MOAESM NOMOJSIHEHUS 3aNacoB, UCMOJIb3yeMble NP YNPaBAEHUN TEKYLLUM, CTPAXOBbIM U APYrMMU BUAAMU
3anacoB, yMeTb NMPUMEHSATb UX Ha NPaKTUKE;

e 3HATb BCe MapaMeTpbl yripaBieHUst HOMEHKATYpoii 3anaca, yMeTb MPOU3BOANUTL pacyeTbl BCEX NapaMeTpoB 3anaca

e YMETb NPUMEHSITb PA3NINYHbIE CTPATEMMM U TaKTUKU B XOLE€ NEPErOBOPOB C NOCTABLYMKAMM, KOTOPbIE 3HAUUTESIBHO MOBbILLAIOT
BEpPOATHOCTb MaKCUMaJIbHOrO JOCTUXEHUSI CBOWX LieNei 1 Nosly4YeHus BbIrOAHbIX YCIOBUIA MOCTaBKY;

e 3HaTb, MOHUMATb U YMETb NPUMEHSITb APYrUe METOAUKM U UHCTPYMEHTbI, KOTOpble GYAYT pacCMaTpMBaTbCS Ha 9TOM Kypce.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

OTAenbHble CEMUHapbl B paMKax Kypca

e 3aKynku npeanpusaTus. B3auMooTHOLLIEHMs] U NeperoBopbl C NOCTaBLLMKaMM
o [paKTMKyM AN crieumanucTa no 3akynkam

YyacTve BO3MOXHO OTAENbHO B Ka)KA0M CeMunHape.

[TporpamMmma oby4yeHus

OeHb 1.
YnpaeneHue cHa6)XeHMeM U 3aKynKamu NpeAnpuaTUS: opraHMsauusa 1 onTUMU3aLUsa paboTbl cNy)X6bl CHabXKeHus.

e YTO HY)XXHO «CrblLlaTb» U «<4yBCTBOBATb», YHTOObI CHabXeHne NpeanpuaTus ctano adhdekTuBHbIM? KntoyeBble hakTopbl U MPUYKHDI
BCeX Npo6sIeM B 3aKynKax npeanpuaTus.

o CHab)eHwve 1 3aKynKu: B YeM pasHuua?

e 3aKymnKu, Kak OANH 13 rNaBHbIX 3/1IeMEHTOB JIOMMCTUYECKON CUCTEMbI MPeANPUATUS U «<aBaHrapfA» MaTepuanbHOro noToka
npeanpuATUA.

e Llenn, 3agaymn, OCHOBHbIe pe3ynbTaTbl PaboTbl CNyX6bl 3aKYMNOK ¥ CrieLuanicTa no 3akynkam.

o OyHKUMKM cneumanucTa no 3akynkam npu paboTe ¢ NocTaBLUMKaMK U BbIMOJIHEHWUM 3aKYMOYHbIX MPoLeayp.

o DrHaHCOBbIE Y 3KOHOMMYECKUE «pblyari» CHabxeHus. Kak 3akynku BAWSIOT Ha OCHOBHbIE NOKa3aTenu NPeAnpuUsTANA: NPUEbIb,
peHTabeNnbHOCTb NPojax 1 akTueoB? CocTaB 3aTpaT, CBA3aHHbIX C 3aKyrnkamu. CyLLLHOCTb COBOKYMHOW CTOMMOCTY BNageHus.

o Knaccudukaums 3akyrnok no 0CO6eHHOCTSAM OpraHu3aLuy npoLecca v 3aKoHOAaTeNIbHOro PeryimpoBaHus.

o JlorncTnyecknin noaxoA K ynpasneHuio 3akyrnkamu: 12 «CeKpeTHbIX» MPUHLIMMNOB YCnewHoCcTH 3akynok oT l0pusa bapHska.

e CxeMa 1 OCHOBHbIe npoLeaypbl npoLecca 3akyrnok npeanpuaTus. Npumep npouecca n MaTpuLbl pacnpefeneHnst OTBETCTBEHHOCTU B
npoLecce 3aKymnok.

o CTpyKTypa ynpaBfieHUsi CHaGXXEHUEM NPEANPUATUS: NOPAAOK GOPMUPOBAHUSA, CTPATENUS, TUMbI OPraHN3aLMOHHBbIX CTPYKTYP,
BHYTPEHHME 1 BHeLLHWE (PaKTopbl BAVSAHUS.
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o OyHKUMOHaNbHas Mofesb CryX6bl CHabxeHus. MNpenmyLiecTBa U HEAOCTaTKU. B YeM KntoyeBble OTNMYMSI OT ONEPALIMOHHON 1
06beKTHOM Moaenu?

e [NaBHasi Npo6ieMa npoLecca 3aKynok, KOTOPYH O4YeHb TSXKENO YCTPaHUTb. YTO camMoe BaXHOe B NpoLiecce 3aKynok?

e Bonpocbl B3auMogeincTBumaA cnyobl CHabXeHUA CO BCEMU NoApa3feneHnaMm npeanpusaTmsa. Kak opraHm3oBaTb B3aMMoencTeune:
BapuaHTbl U CNIOXXHOCTU. MaTpuLa B3aMMoLeincTBus.

e Mogenb pacnpegeneHusa 3akynok ¢ y4eToM BAUAHWUSA, BO3SMOXXHOCTEN U PUCKOB ANA NPeanpuUsaTUs.

e CucTema MOTMBaLMM OTAEeNa 3aKynok Ha ocHoBe KPI. PacnpepeneHne nepcoHana cny)o6bl 3aKyrnokK no KOMNETEHUMAM U LOMKHOCTHON
«BEepTUKasmn»,

o «MpeanbHasi» MofeNb NOCTPOEHMUS 3aKYNOYHOW AesiTeNbHOCTY NpeanpusaTus. MyTb, KOTOPbI XenaTenbHO NPONTK, YTOObI 3aKyNKK
CTanu «LUeHTPOM NpuUbbLINN» NPeanpuUaATHS.

e PacnpocTpaHeHHble Npo6eMbl, BO3HUKAOLWME B MOBCEAHEBHOW AEATENBHOCTM CNYX6bl 3aKYMOK: ONUcaHne U KOMMEHTapuun.

e 3akynku Ha 100%: Ha YTO cnefyeT AenaTb YNop NpyU opraHnM3auny 3aKynoyHon AeATeNbHOCTM NPeanpUATUS.

MpakTukym «MaTpuubl B3auMoAencTBusl OTAeNa 3aKynok ¢ OCHOBHbIMY MOAPa3AeneHNaAMMU NPeAnpusTUS: MapKeTUHT, TOTUCTUKA,
npoaaxu, GuHaHcbI».
MpakTukym «Pasbop cnyx6bl 3aKynoK BaLlero npeanpusTus».

AeHb 2.
YnpaBneHue 3aKynkaMu 1 nNocTaBLUKaMM.

o ExXeflHeBHble BOMPOChHI Npy paboTe C NOCTaBLLMKaMU U yNpaBieHUM 3aKynKamu.

e [no6anbHble TUMbI 3aKYMOK.

o OCHOBHble NMoAXoAbl NMOCTaBLLMKa NPY B3aMMOOTHOLLEHUSIX C NMPEATNPUATUEM-3AKYTLLMKOM.

e YTO HY>XHO AenaTb, YTO6bl MUMETb XOPOLLUX NOCTaBLLMKOB.

e Cnoco6bl 3aKkynok. MeToauyeckas rpaMoTHOCTb MPY OpPraHM3aLmm KaXxaoro cnoco6a 3akynku (3anpoc LieHbl, 3arnpoc NpeAsioKeHNs,
3aKyrnKa y eIMHCTBEHHOrO MOCTaBLLMKa).

o CucTeMa KpUTepueB A1 BblIGopa M OLEHKM NOCTaBLUMKOB. OCHOBHbIe KPUTEPUU, MPUMEHsIEMble NPeANpPUSTUSMU Poccum 1 B 3anafHbix
cTpaHax.

e Mopenu v MeToAbl OLLEHKU 1 BbiGOpa MOCTaBLLMKOB [ KOMMEPYECKUX NpeanpuUsTUA: KOMMEHTapUM U peKOMeHaLun no
NpYMEHEHUIO.

e KOHTpaKT ¢ nocTaBWUKOM. OCHOBHbIE TUMbl KOHTPaKTa. YTo HEO6X0AMMO NPeAYyCMOTPETb B KOHTPaKTe Ansi 60/1ee KaYeCTBEHHOIO ero
UCMOJIHEHUSI CTOPOHaMMU.

e CucTeMa TeKyLLel OLEeHKM paboTbl MOCTaBLLMKOB AJs HENPEPbIBHOMO aHann3a aGdeKTUBHOCTY NOCTaBLUMKOB. TpaAULMOHHbIV NOAX0A,
n meToguka OTIF. ABToMaTU3aLUMsi CUCTEMbI OLLEHKM NMOCTaBLUMKOB: NPUMEP U ONMUCaHME.

¢ LleHoBble cTpaTeruu B 3akynkax. Cnoco6bl 3aluTbl OT NOBbLILIEHUS Kypca BaskoTbl 3aKyNKy.

e NHdopMaLUMOoHHbIe TEXHONOMMM B 3aKyrnkax. CUCTeMa 3N1EKTPOHHOIO JOKYMEHTOO60pOTa: cxema U npasuna. Camble
pacrnpocTpaHeHHble 3aKyMNoYHble TeXHOMorun B Poccum u 3anagHbix cTpaHax.

e CoCTaB laHHbIX Y «<MeXaHM3MOB» /i aBTOMaTU3aL MK 3aKynokK. Kak NpaBuibHO MHTErpMpoBaTh CYLLECTBYHOLME NPOLIECChI 3aKYMOK C
nporpaMMHbIM o6ecrneyeHnemM ana MHGopMaLMOHHON NoAAEPKKU NPOLLECCOB.

e VMHCTpYMeHTbI MNaH1poBaHWs 3aKynoK: NaH 3aKyrnok, Nepuoz niaHMpoBaHus, ToUYKa nepeniaHnpoBaHus.

o CKMIKM OT NOCTaBLLMKOB MpW 3aKynKax. Kak ynpaBnsiTb CKUAKaMU 15 NMOSYYEHUs BbIFOLHOM CKMAKW, MPAKTUYECKUE NPUEMBI.

e OTcpoyka nnatexa: hopMyna, pacyeT CTOMMOCTU OTCPOYKH, yNipaBieHUe NONyYeHHbIM pe3ysibTaToM, NPUBA3Ka OTCPOUKU K
anbTepHaTUBHbIM MPeASIOXKEHNUAM NMOCTaBLUMKA, MOUCK MaKCUMasibHOM BbIroAbl.

o Ycnosus onnatbl Npu 3akynkax. Onnarta no $akTy, Kak CKpblTasi oTcpoyka nnatexa. OTcpoyka nnaTexa He BCErfa BbirofHa: Kak
CBSi3aTb OTCPOYKY C LIEHOMW, 06BLEMOM, CKUAKOW U pEHTa6eNbHOCTHI0. CpaBHEHWE NPeAOXKEHNUI NOCTaBLUMKOB U MaHUMYNALMA
YCNOBUSIMU NS MOJTYYEHUS MAKCUMaJIbHOW BbIFOAbl.

o KoMy 1 Kkorpa nnatutb? Kak eicTBOBaTb B YCIIOBUSIX OrPaHUYeHUs AeHEXHbIX CPefCTB.

MpakTukyM: «OLeHKa 1 BbI6Op MOCTaBLLMKa C MOMOLLbIO METOAA PEUTUHIOBbIX OLLEHOK».

MpakTuKyM: «DopMUpOBaHME «KOPUAOPa» CKUAOK, OLIEHKA BbIFOAHOCTU CKUAKMN».

MpakTuKyM: «PacyeT npegnonaraemMoro KpeauTHOro MMMUTa ANsi NONYYeHUss OTCPOYKM Y NMOCTaBLUMKa».

MpaKTWUKyM «PacyeT CTOMMOCTM OTCPOYKM, B3aMMOCBA3b OTCPOYKM, CKUAKM U 06beMa 3aKynoK. YNpasneHue 1 MaHUnynauum ycnosuamm
3aKyMKuW 1 onnatbl. ANbTepHaTUBHbIE CPABHEHMUS A1 MOJyYeHUs BbIrofbl. AHanN3 NoslyuyeHHbIX pesyibTaToB.

OeHb 3.
«[MeperoBopbl ¢ NOCTaBLULMKaMU».

¢ YTo Takoe neperoBopbl 0 3akynke? Monpobyem chopMynmpoBaThb.

o eperoBopHble CTUMN: NPUHYXAEHWe, Y6exaeHne, BOCTIPUATHE U aMOoLMK. YTO feCcTBYeT athheKTUBHEE NPU COBPEMEHHbIX
B3aMMOOTHOLLEHHUSIX.

e CaMble BaXkHble GpaKTOpbl ¥ COCTaBAAOLLME NTHOBbIX NEPEroBopoB.

e NTOr NeperoBopoB, Npu KOTOPOM MOCTaBLUMK 6YAET XOPOLLO Bac 06CNyXuUBaTb.

¢ MoaroToBKa K neperosopam — 80% ycrnexa camux neperoBopoB. AIFOpUTM NOATOTOBKM K NeperoBopaM o 3aKyrkKe.

e CuUnbHble 1 cnabble CTOPOHbI NOCTaBLYMKA U MPeAnpUATUA-3aKynLmKa. YTo ¢ 3TUM aenatb?

o CTpaTeruu, npu KOTOpbIX BCErAa MOXHO BbIUIpbiBaTb — TOMIbKO B KHWUrax. Bce 3aBUCUT OT cuTyauuu!

o [apBapACKuii NOAXOA UK «yNIMYHAA Apaka». YTo nyylue 1 Kak AefcTBOBaTb?
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o Cneunduka TenedoHHbIX NeperoBopoB. NpenmyLecTsa U CII0XHOCTU NPOBeAEHUs NeperoBopoB no TenedoHy. Kak caenatb
TenehOoHHbIV pa3roBop Hanbonee ahPEeKTUBHbBIM.

¢ KomaHaHble neperoeopbl. MNnaHMpoBaHue, TUNUYHbIE OWMGKH, pacnpeneneHne posen.

e Kak ycreLHo NpoBecTy NepPeroBopbl C KOMaHAOM OT MOCTaBLLMKa B OANHOYKY.

e 10 HernacHbIx NPUHLMMOB NMOBELEHUS 3aKYMLMKa NPY NeperoBopax ¢ NOCTaBLUUKOM.

e 3 30/10TbIX NpaBuWIa NeperoBOpoOB C NOCTABLUUKOM, KOTOPbIe MPUMEHSIET U CaM MOCTaBLLMK.

o cuXoTWNbI TPYAHbIX NEPErOBOPLLMKOB MOCTaBLLMKA. XapaKTePUCTUKK. CNOCo6bI BbiSIBNIEHUS.

e YcTaHoBNeHUe KOHTaKTa. Co3faHue 1 UCnonb30BaHWe NPEMMYLLLECTB C CaMOro Havana.

o TeXHUKM OBLLEHUS U TAKTUYECKUE MPUEMDI.

o [preMbl 1 MeToAbl TEKYLLUX MEPErOBOPOB C MOCTABLLMKOM.

e banaHc cun Ha neperoBopax: 0TBeYyaeM Ha Bonpoc «KTo KoMy 60/blUe HY>KEH?».

o OcHOBHas TaKTVKa NoBefeHUs MPOAaBLIA: Ha YTO «3aToYeHbI» Nltobble NPOoAAXMN?

e Buabl, MeTOAb! ¥ MEXaHWU3Mbl MaHUMYNALMWIA.

e MpoTBOAENCTBUE MAHUMYSISILMSIM: BCErO HECKOJBbKO LLAroB.

o Kak onpenenuTtb, Korga neperoBopbl Nopa 3akaH4MBaTb.

o NonyyeHne 06a3aTeNIbCTB OT NOCTaBLLMKA, PUKCaLMSA JOCTUMHYTbIX JOrOBOPEHHOCTEN.

MpakKTUKyMbl:

Bupeo-kenc «)XXecTkue neperoBopbl. lNobexxgaeT He caMblii CUINbHbIN».,

YnpaxHeHue «[lepeBog, cnabblXx CTOPOH B CUJIbHbIE CTOPOHbI».

YnpaxHeHue: «<banaHc nHTepecoB CTOPOH. Kopugop uenen. MNepeceueHne KOpUAOPOB Liefiein. 3aTarnBaHune nocrasLumka B CBOW KOpUAop

uenemn».

YnpaxHeHue: TecT-guarHocTumka «Mown cTunb BegeHus neperoBopoB».
I'Ieperosoprle noeguHku «focTaBLnK — 3a|<ynu4v||<» N0 KOHKPETHbIM CUTyalnAM: NoBbILLEHWE LeHbl, yCTOBUA onnaTtbl, NeperoBopbl 3a

5 MUHYT.

Bugeo-keic «[leperoBopbl C NPUMEHEHNEM MaHMI'IyJ'IFILl,I/Iﬁ B YCNOBUAX OorpaHn4yeHna BpeMeHn ¢ eAUHCTBEHHbIM NMOCTaBLNKOMD».

JeHb 4.

«YnpaBneHue 3anacamMu nNpeAnpuUATUS: OCHOBHbIE 3JIEMEHTbI NOBbILLEHUSA Sq)dJeKTVIBHOCTM».

e YTO Takoe ynpasfieHne 3anacamMm n 4To Takoe 3anacbl?

o bes yero ynpaBneHue 3anacamu Ha NpeanpUATUN HEBO3MOXHO?

o CTpYKTypa usfepxek Ha yrpaBfieHne 3anacamMmu. YyeT pacxofoB Ha CoAep)kaHue 3anaca, Kak OCHOBa pacyeTa COBOKYMHbIX U3AEPXKEK,
CBA3aHHbIX C 3aKynkamu. PacyeT u ynpaBneHue nsgepxxkamu Ha cofepXxaHve 3anaca: MeToanka u npumepsbl.

o OnpepeneHve Heo6Xxo0aAMMOro o6bemMa 060pOTHBIX CPEACTB, ANsi 06ecneyeHus CTabUbHON 3aKyMNoYHoOM AesiTenbHOCTU. MeToanka
niaHMPOBaHUS MOTPEBHOCTM B 060POTHbIX CPeACTBAaX A5 3aKYNOYHON AeATeNIbHOCTHU, UICTOUHWKM MOKPbITUSA NOTPeBHOCTH B
060pOTHbIX CpefCTBax.

e OcHoBHble KPI ynpaBneHus 3anacamMv TOproBoro 1 npon3BoACcTBEHHO-TOProBOro NpeanpusaTusi: 06opaynmBaeMocTb 3anaca,
peHTabenbHOCTb 3anaca, ypoBeHb 3anaca Afa YA0BNeTBOPEHNS TEKYLLLEro Cnpoca, ypoBeHb 06Cy)XmMBaHus. Baanmocssb 1
ynpasneHune nokasaTensmu.

¢ Llenb co3paHus 3anaca, BUAbI 3anacos, NoAX0Abl K yripaB/ieHMto 3anacamMmu.

e HennkBuabl B cocTaBe 3anaca. Yto cumMtaTtb HENMKBMAOM? YTO AenaTtb C HeNMKBnagamum?

e ABC un XYZ aHanus 3anacoB. Knaccudvkaunsa 3anacos n hopMypoBaHue Noaxofa K yrnpaB/ieHWto 3anacamMm Ha OCHOBe pe3y/ibTaToB
ABC un XYZ aHanusa. MaTtpuua ABC-XYZ, kak «3epkano» 3anacos rnpegnpusatus. lNpumep nposefeHusa aHanusa c nomoubio EXCEL.

o [TapameTpbl 3anaca, HeobxoanMble Ans ahdEeKTUBHOroO ynpaBreHus 3anacamu: CnNpoc, pasMep 3akasa, pacxobl Ha yrpaBrieHus
3anacamu, MaKkCUMarnbHO XenaTeslbHbl YpOBEHb 3anaca, BpeMsi BbINOJIHEHWUSA 3aKa3a, ypOBEHb CTPaxoBOro 3anaca. Yto Heo6xoaAUMo
3HaTb JIOMUCTY M 3aKYMLWKUKY ANA yripaBieHusa 3anacamu?

o CBAA3b MeXJy 3aTpaTamMu 1 paaMepom 3akasa. [ToHATMe onTUMasnbHOro pasmepa 3akasa.

e [lporHosmpoBaHue cnpoca Kak OCHOBa MjaHnpoBaHuA 3anaca. «[JopoXkHas KapTa» yCneLHoro nporHo3nposaHus cnpoca. Metoabl
NMPOrHO3MpPOBaHUsA crpoca. laMepeHne TOYHOCTM NPOrHO30B. BbiGop Hanbonee NoaxoasLLero MetTosa nsl MPOrHO3MPOBaHUS.

o CTpaxoBoW 3arnac: Bce pa3sHOBUAHOCTU pacyeTa.

¢ Bpems BbinonHeHus 3akasa. [TOHATME U CTPYKTYpa 3aKynmoYHOro uukna.

e To4ykKa 3aKasa, Kak OCHOBHOWM 3/1eMeHT yrnpaBieHus 3anacamu u nogaepxxaHus onTuManbHOro ypoBHs 3anaca A5 yooBleTBOpeHus
cnpoca notpeéuTenein NpeanpusTUs.

e Mogenu u cucteMbl ynpaBneHusa 3anacamu.

MpakTuKyMm:

«PacyeT pacxofioB Ha cofiep)kaHue 3anacay.

MpakTuKyMm:
MpakTuKyMm:
MpakTnkym:
MpakTUKyMm:
MpakTukym:

«ABC-aHann3 o60pOTHbIX CPELCTB, UHBECTMPYEMbIX B TOBApHbIE PECypChbi».

«ABC-XYZ aHanua».

«[lporHo3unpoBaHue cnpoca ¢ UCMoNb30BaHWEM Pa3NNYHbIX METOAOB U UHCTPYMEHTOBY.

«PacyeT cTpaxoBoro 3anaca», «Pacuyet ToUYKu 3aKasa».

«YnpaBneHusa 3anacamu ¢ yCTaHOBJIEHHOW NEPUOANYHOCTbLIO NOMOJIHEHMSA 3aMacoB A0 NOCTOAHHOIO YPOBHSI».

CTtpaHuua: 4 us 5



[lpenogaBaTenu

BAPHAK IOpun Bnagnmumposuy

npOCbeCCI/IOHaJ'IbeIVI ynpaBrneHey, 6M3Hec-TpeHep, QKCNepT-npakKTuUK B 061aCTy JIOTUCTUKY, 3aKynoK n ynpaBneHua sanacamu.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

¢ YnpaBJieHne NOrMCTUKON 1 Lienbio NocTaBok

e YnpaBJieHue 3aKynkamum 1 nocTaBLUnKamm

¢ YnpaBJieHne 3anacamu 1 pacxogamu

¢ YnpaBJieHne NorucTUYeCKUMu npoeKkTamm

e ABTOMaTM3aLWM CUCTEMbI YNpaB/ieHUst TOFTUCTUKON N NOTUCTUYECKUMU 06 bEKTaMU

e OpraHusaums paboTbl ¥ BbIBOA U3 KPU3NCHOMO COCTOSIHUS JIOTMCTUYECKMX NOAPasfeneHnili n 06beKkToB
o ONTUMM3aLMS GU3HEC-IPOLIECCOB W TIOTUCTUYECKUX U3LEPXKEK

o AYTCOPCWHT NOFUCTUKM U TOFTUCTUYECKUX NMPOLECCOB

O6pasoBaHue:

Bbiclee BOEHHOE, TEXHUYECKOE Y 9KOHOMUYECKOE.

European Business Competence Licence - Level B (nnaHvpoBaHue 61sHeca, prvHaHCOBOE MIaHWpPOBaHWE, MapKETUHT 1 MPOAAaXu, aHanms
MHBECTULUI, aHann3 aheKTUBHOCTH).

European Business Competence Licence - Level A (b1HaHCOBbIN yYeT ¥ OTYETHOCTb, yNpaBneHYecKnit yyeT, GU3HEC U HUHAHCOBbIe
rokasaTtenu, npaeo).

OnbIT paboTbli:

2009-H.B. — pyKOBOAUTENb NPOEKTOB, BU3HEC-TPEHEP.

2008 — AMPEKTOp TIOMMCTUYECKOrO LIEHTPa MeXAyHapoAHON KOMMNaHumM NnonHoro uvkna (chepa Fashion-uHayctpun).

2007 — UCMOMHUTENbHbIV AMPEKTOp KoMnaHuu (3PL-npoBaiaep NOrMcTMYecKmx ycnyr).

2006 — AMPEKTOp CKa[CKOro KOMMJIeKca TOProBoi KoMnaHum (cektop B2B).

2002-2005 — rnaBHbIi cneumaniucT, pyKoBOAUTE b Hanpas/eHUss B KOMMNaHUW NoaHOro uukna (HegraHas NpoMbILLINIEHHOCTD).

BbiCTynneHus 1 ny6nmkaumu:
ABTOp MoHorpactuii No BOEHHOW NOTUCTUKE.

ABTOp NonynsApHbIX cTaTel u Ny6ankaumin B nevaTHbIX M 3N1eKTPOHHbIX CMU no Bonpocam NOrucTUKY U ynpaB/ieHUsi TOBapOABUXEHUEM:
«MHBECTMLMM B TEXHOJIOTUIO LIEMOYKM TOBAPOABMKEHUSA: MOJTyHaeM MaKCUMallbHY peHTabenbHOCTb, «[ToCTpoeHne B3auMOOTHOLLIEHUI
C MOCTaBLLMKOM NOrMCTUYECKNX yenyr ypoBHSA 3PL», «<Ham cTano TecHo: Kak HaiiTu cBo60AHOE NPOCTPaHCTBO Ha cknage», «WMS —
ynpaBsJieHWe UMK UCTIONHEHUEY, «[lecATb NPU3HAKOB NpaBUibHbIX LIENOYeK TOBAapPOABUKEHUS», «3M10BeLLMe Npuspakm 6UsHeca,
«Cyntaem ce6eCTOMMOCTb CKIaACKUX onepaumit», «4eCcTHbIN 6U3HEC — 9TO YTONUA 1 HecObITOYHasA MeyTa», «Bo3BpaTHas norucTuka:
HOBbII LLEeHTP NpubbInuy, «byaylee TOrMCTUKK U Lieneit NOCTaBOK: YTO Hac XAeT B 6vxaiimne 10 neT» n apyruve.

Peanu3oBaHHble NPOEKTbI: CO34aH1e NIOMMCTUYECKOTO LIEHTPa MeXAYHapOAHOM KOMMaHWK, CTPOUTENbCTBO U OpraHu3auus paboTbl
CKNaACKoro KOMMJIEKCa, co3faHune 1 aBToMaTu3aLmsa CUCTEMbI YpaBeHNUs, opraHusaLusa HanpaefieHnsa 61usHeca B KPYMHOM pOCCUIACKON
TOProBoOi CeTH, Co3AaHNe MHTEPHET-PECYPCOB U MHOTMe Apyrue. Bce NpoekTbl peannsoBaHbl YCMNEeLHO.

ABTOD, CNUKEP 1 BeAyLLUiA MacTep-K1accoB MO NOMMCTUKE, yNpaB/ieHUto LiernsiMy MOCTaBOK, 3aKyrnKaM U yrpaB/ieH/to 3anacamu.
9kcnepT xypHana «LOGISTICS & BUSINESS» n apyrux norucTuyeckux Megma-pecypcos.
KopnopaTuBHble KNUeHTbI:

POCHE®Tb, HOPUTbCKNW HUKENb, AHOEKC, ONUMMUACKUIA, OHUTPAHC, SELA, MPATMATUK, KAPAXXAHBACMYHAW, BESEP®OP/,
BY3AYM OMEPENTUHT, KPG, HEINZ n gpyrue.

CTtpaHuuya: 513 5


http://www.fcaudit.ru/training/teachers/barnyak-yuriy-vladimirovich/

