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YHpaBneHMe CHab)XeHneMm 1 3anacamu npeanpunaTnd

YnpaBneHue cHabXeHneM-— AesiTeNIbHOCTb Mo KOOPAUHALMM B3aMMOAENCTBMA YH4aCTHUKOB LieMNyW NOCTaBOK B Liensx o6ecneyeHns
[06aBeHHOM LIEHHOCTY ANs NoTpebuTenei. «YnpaBneHue CHabXeHNeM 1 3anacaMu NpeanpusaTUS»— efUHCTBEHHbIN
NpaKTUYECKUIA KYPC LS pyKOBOAUTESNEN U CMELMANUCTOB MO 3aKyrnKaM C NpUMEHeHNeM JIOrMCTUYECKOro NoAXoAa. YUYaCTHUKM
Kypca CMOTyT CUCTEeMaTM3NPOBaThb 3HAHUS O CHaBKEeHUW NPeANpUATUA U yNpaBieHU NOCTaBLMKaMU, MPUOBPETYT NpakTuyecKne
HaBbIKM pacuyeTa nokasaTesiei aPPeKTUBHOCTY U CTpaTernit OLLeHKM opraH13aumm paboTbl OTAeNa 3aKynokK, a TakXKe NpoLeccoB
yrnpaBneHus 3aKyrnkamu 1 3arnacamu.

[ata npoBepeHusn: 7-10anpens 2026 ¢ 10:00 go 17:30
ApTtukyn: MC27099

Bup, 06yyenus: Kypc noBbilleHus KBanmdukaumm
dopmart obyueHus: [JHeBHOW

Cpok obyueHus: 4 fHs

MpopomkuTenbHocTb 06yyeHus: 324yaca

MecTo npoBegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6usHec-LeHTp «30/10TO», 5 3Tax. BceM yyacTHUKAM BbicblnaeTcs noAapobHas cxema
npoesfa Ha cemMuHap.

CtouMocTb yuacTus: 65 800 py6.
[ns y4acTHUKOB NpefyCcMOTPEHO:

MeToaunueckuin matepuan, kode-nayabl.

J[I0KyMeHT no oKOH4YaHUU obyyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo npoLleaLline UTOroByo aTTecTaluto No NporpaMme
06y4eHUs, MoJlyyatoT Y 4OCTOBEPEHME O NOBbILWEHUU KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga Mocksbl).

Ina Koro npeaHasHayeH
PyKOBO,D,MTeJ'IeVI oTAaena NorucTuku, pyKOBO,D,I/ITeJ'Ieﬁ oTaena CHabeHus (3aKyI'IOK), crneynanncToB No 3akynkam, MeHeaKepoB Mno

3aKynkam, pyKoBoAuTesNein U cneumnanmcToB NoapasaeneHuin NpeanpuaTuin, UMerLLmuxX TeCHOe B3aMMOAENCTBUE C OTAENAaMU CHaBXeHns
1 3aKynok (IOrUCTMKK, MPOU3BOACTBA, MpoAax (c6biTa), MapkeTuHra, UT u ap.).

Lienb o6y4yeHus

MoBbilweHWe NpodheccroHanbHOro YpOBHS CMELMANIUCTOB U PYKOBOAUTESEN CNY)X6bl CHaBGXEHWA 1 3aKYMNOK NpeanpusiTiii B 061actu
ynpaeJieHusi 3aKynkamu 1 3anacamMu TOBapHO-MaTepuasbHbIX LIEHHOCTel. B xoae o06yyeHns y4acTHUKM Kypca chopMupytoT Habop
KOMMeTeHUui, no3BonstoLmii ahdeKTUBHO pellaTb pasnnyHble 3aayu, BO3HUKaIOLLMe B paMKax 3aKyrnoYHOW JeATENIbHOCTY.
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PesynbTaTt 06y4YeHus

Mo pe3ynbTaTam 06y4yeHUst yHaCTHMKU CMOTYT:

e 3HaTb Lienu, 3afja4u, OCHOBHbIE NPOLLECChl M MPUHLMUMbI MOCTPOEHUSI OPraHU3aLUOHHON CTPYKTYpPbl ypaBieHNUs1 CHaGXeHUEM U
3aKynkaMmu, KtoyeBble nokasaTenu ahdeKTUBHOCTU CHabXXEHMS 1 3aKYMOK;

e YMeTb BECTM MOWUCK HOBbIX MOCTABLLMKOB C UCMOJIb30BaHUEM MH(OPMALMOHHBIX TEXHONIOMMI, MPOBOAMTL KBaNndUKaLmo
NOCTaBLLMKOB, BlafeTb METOANKAMM MPOBEPKM MNOCTABLUUKOB SIS UX NPUBIIEYEHUSI K MOCTaBKaM NpoayKuuu;

e MOHWMATb LieNiM U KPUTEPUM CErMEHTaLMM NOCTaBLLUUKOB, BIaZIETb KPUTEPUSIMU OTOOPA M 3TanamMm NOCTPOEHUSI COTPYAHUYECTBA
C NOCTaBLYMKaMuy;

e YyMeTb NPOBOAMUTH OLEHKY MOCTaBLUUKOB MO pesy/ibTaTaM UCMONHEHNUS [OrOBOPHbIX 06513aTeNbCTB, BNafAeTb METOAUKOMN U
KPUTEPUSIMU OLIEHKM; BECTU pa3paboTKy niaHa MeponpusTUii B LIeSISX YyYLIeHUs Noka3aTesel eaTe/IbHOCTU NOCTaBLUVKOB,
OCYLLECTBNATb MOHUTOPUHT €r0 BbIMOSHEHUS;

e 3HATb OCHOBbI MJIAHMPOBAHUSI MOTPEBHOCTM B KONTMYECTBE TOBapa, MOHMMaTb NPUHLUUMBI U CNOCco6 OpMUPOBaHUS 3asIBOK Ha
ocHoBe cthopMUPOBaHHbIX NOTPe6GHOCTEW;

e 3HaTb OCHOBHbI€ CMOCO6bI KOHKYPEHTHbIX U HEKOHKYPEHTHbIX 3aKYMOK, YMETb MPUMEHSATb KaXKAbli U3 HUX ANs BbiGopa
nocTaBLMKa N NpoOn3BOACTBA 3aKyNKu;

e 3HaTb OCHOBHbIE 3/IeMEHTbI O6LLEN CTOMMOCTM BIafileHUs NpefiMeTa 3aKynKu, Cnocobbl pacyeTa v yyeTta npu Boibope
NoCcTaBLLWKa;

e 3HaTb Npoueaypbl U onepaunn B paMkKax CHabXeHus: BeJeHne 3aKa3a Ha NoCTaBKY, OTCNneXXmnBaHue NocTaBokK, NpuemMKa ToBapoBs,
BeJleHMe B3aMOPacYeToB C NMOCTABLLMKOM, BefleHWe NPEeTEH3NOHHOW paboTbl;

e YMETb YNpaBsiTb CKUAKAMU U YyCIOBUSIMU OMNaThbl, TPOU3BOAUTD PacyeTbl BbIFOLHOCTYU CKUMAOK, OTCPOYEK U APYrUX NapaMeTpoB
3aKynku;

e MOHMMaTb OCHOBHbIE BUAbI 3aTpaT, CBA3aHHbIX C HaJIMYMEM 3aMacoB TOBapOB, ¥ CNOCO6bI UX ONTUMU3ALMUY;

e BrafieTb knaccudmkalmein 3anacos, 3HaTb NpefHa3HaYeHne KaxJoro Buaa 3anacos U Habop napamMeTpoB, BAWSIOLMX Ha UX
YPOBEHDb;

e 3HaTb OCHOBHbIE MOZENU MOMO/IHEHUS 3aMacoB, UCMOJb3yeMble NpU yNpaBieHUU TeKYLLMM, CTPaxoBbIM 1 ApYrMMU BULAMU
3anacoB, yMeTb NMPUMEHSATb UX Ha NPaKTUKE;

e 3HaTb BCe NapameTpbl ynpaBieHWss HOMEHK1ATYpoii 3amnaca, yMeTb MPOU3BOAUTb PacyeTbl BCEX MapaMeTpoB 3anaca

e YMeTb NPUMEHSTb Pa3fiMyHble CTpaTerny 1 TaKTUKU B XOA4E NEPEroBOPOB C MOCTaBLLMKaMM, KOTOPbIE 3HAUYMTENIbHO MOBbILLAKT
BEPOSITHOCTb MakCUMasnbHOro AOCTUXEHUS CBOMX LieNe U MONYyYEHNs BbIFOHbIX YCIIOBUIA MOCTaBKMY;

e 3HaTb, MOHUMATb U YMETb NPUMEHATb ApYyrne METOAMKU U UHCTPYMEHTbI, KOTOPble 6yAyT paccMaTpuBaTbCs Ha 3TOM Kypce.

9TO MeponpuaATMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuK).

OTAenbHble CEMUHApbI B paMKax Kypca

o 3aKynku npeanpuaTusa. B3aaumMooTHOLLEHUSA U MeperoBopbl C NOCTaBLMKaMu
. npaKTVIKyM 4nga cneynanncTa no 3akynkam

YyacTue BO3MOXHO OTAENbHO B Ka)XA0M CEMUHape.

[TporpamMma 06y4YeHus

AeHb 1.
YnpaBneHue cHab)KeHueM U 3aKynkKaMmu NpegnpuaTUs: opraHu3auus U onTMMU3auusa paboTbl cny6bl CHabXeHus.

o YTO HY)KHO «C/bILaTb» U «4yBCTBOBATb», YTOObI CHabeHMe NpeanpuaTua ctano apdekTMBHbIM? KntoyeBble hakTopbl U MPUYMHBI
BCeX Npo6sieM B 3aKyrnKax npeanpusTus.

o CHab)eHue 1 3aKyMnKu: B YeM pasHuua?

o 3aKynKu, Kak OAUH U3 rNaBHbIX 3/IEMEHTOB IOTMCTMYECKON CUCTEMbI MPeANpPUSATUA U «aBaHrap4» MaTepyanbHOro noToka
npeanpuaTUsA.

o Llenwn, 3agaun, OCHOBHbIE pe3ynbTaTbl PaboTbl CNY)KObl 3aKYMOK M CreumanmcTa no 3akyrnkam.

o OYHKUMM cneLmanmcTa no 3akynkam npu paéoTe C NOCTaBLLMKAMM U BbIMOSIHEHUM 3aKYMOYHbIX NPoLeayp.

e DUHaHCOBbIEe M 3KOHOMMYECKME «pblyarm» cHabxeHusl. Kak 3aKkynku BAUSIIOT HA OCHOBHbIE NMoKa3aTenu NpeanpusTus: npubbib,
peHTabenbHOCTb NpoAaXk  akTMBOB? CoCcTaB 3aTpaT, CBSAA3aHHbIX C 3aKyrnkKamu. CyLHOCTb COBOKYMHON CTOMMOCTM BIafeHUSA.

o Knaccugukaums 3akyrnok no 0CO6eHHOCTAM OpraHu3aLumn npoLlecca 1 3aKoHo4aTeNbHOro perynpoBaHus.
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Jlornctnyeckuin noaxoA K ynpaseHUIo 3akyrnkamn: 12 «CeKpeTHbIX» NPUHLIMMNOB YCNewWwHOoCTH 3akynok oT KOpusa bapHska.

« CxeMa 1 OCHOBHbIe npoLeaypbl npouecca 3akyrnok npeanpuaTtus. Npumep npouecca n MaTpuubl pacnpefeneHnst OTBETCTBEHHOCTU B
npoLecce 3aKymnok.

CTpyKTypa ynpaBfieH1s CHabXeHneM npeanpuaTia: Nopagok GopMnpoBaHns, CTpaTerus, TUMbl OPraHn3aLMoHHbIX CTPYKTYP,
BHYTPEHHWE 1 BHeLLHWE (PaKTopbl BAVUSAHUS.

o OyHKUMOHaNbHasA Mofesb CyX6bl CHabxeHus. MNpenmyLecTBa M HefoCTaTKN. B Yem kntoyeBble OTAMYMS OT ONepaLMOHHON 1
06bEKTHOM Moaenn?

naBHas npobiema npoLecca 3aKynok, KOTOPYHO OYeHb TSAXKEI0 YCTpaHWUTb. YTo camoe BaXKkHOe B NMpoLiecce 3aKynok?

Bonpocbl B3auMoAeicTBMS CNy>X6bl CHaGXEHUA CO BCEMU NoApasfeneHnaMu npeanpusaTus. Kak opraHnsoBaTtb B3aMMOAENCTBME:
BapuaHTbl U CNOXHOCTU. MaTpuua B3auMoaencTeus.

e Mogenb pacnpeaeneHuns 3aKyrnok ¢ y4eTOM BSIMSHUS, BOSMOXHOCTEN U PUCKOB A5 NPeAnpUsaTUs.

e CucTema MOTUBaLMKM oTAena 3akynok Ha ocHoBe KPI. PacnpefeneHune nepcoHana ciy>6bl 3aKynoK no KOMNeTeHLMAM U JOSHKHOCTHOW
«BepTUKanu».

«MpeanbHas» Mofenb NOCTPOEHNS 3aKYNOYHOW JeATEeNbHOCTU NPeanpuaTus. MyTb, KOTOPbIV XenaTeNbHO NPOWTH, YTOObI 3aKYMNKK
CTanu «4eHTPOM MpubbIAU» NPeNpUATHS.

PacnpocTpaHeHHble Npo6sieMbl, BO3HUKAOLLME B MOBCEHEBHOW AEATENIbHOCTN CNYXObl 3aKyMNOK: ONMcaHne U KOMMeHTapun.

e 3akynku Ha 100%: Ha 4To cnefdyeT AenaTb ynop Npu opraHU3aLmm 3aKynoyHon AeATelbHOCTU NPeanpuaTUs.

MpakTuKyM «MaTpuLbl B3aUMOLENCTBUSA OTAeNa 3aKyMNoK C OCHOBHbIMY NOAPa3AeNeHns MU NPeAnpUSTUS: MapKeTUHT, IOTUCTHKA,
NPOAAXM, GUHAHCDI».
MpakTuKyMm «Pa36op cry>k6bl 3aKynoK Ballero npeanpusTus».

JeHb 2.
YnpaBneHue 3aKynkamu v NocTaBLLUKaAMMU.

e ExxefiHeBHble BOMpPOCHI NpU paboTe C NOCTaBLUKaMK U yripaBieHUM 3aKyrnKaMu.

e [Nl06anbHble TUMbI 3aKyMoK.

e OCHOBHble NOAXOAbI MOCTaBLUMKA MPU B3aUMOOTHOLLEHUAX C NPEeANPUATUEM-3aKYTLLUKOM.

e YTO HYXXHO AenaTb, YTO6bl UMETb XOPOLLIMX NOCTABLUUKOB.

e Cnoco6bl 3aKynok. MeToauyeckas rpaMoTHOCTb MpY OpraH13aLm Kaxaoro cnoco6a 3akynku (3anpoc LieHbl, 3arnpoc NpeasioKeHns,
3aKyrnKa y eAMHCTBEHHOro NOCTaBLLMKaA).

e CucTema KpuTepues AN Bbl6opa M OLleHKU NOCTaBLUNKOB. OCHOBHbIE KpUTEPUN, MPUMEHSIEMbIe NPeanpUsTUSMU Poccum 1 B 3anagHblx
cTpaHax.

o Mogzenu n MeTofbl OLEHKM U BbI6Opa NOCTABLUMKOB A/ KOMMEPYECKUX NPEANPUATUIA: KOMMEHTapUn U peKoMeHZaLmumn no
NMPUMEHEHMIO.

o KOHTpakT ¢ nocTaBLmnKoM. OCHOBHbIE TUMbl KOHTPakTa. YTo He06X0AMMO NPeayCMOTPETbL B KOHTPaKTe ANs 60nee Ka4eCTBEHHOMO ero
NCMNOJSIHEHNSI CTOPOHAMMW.

e CucTema TekyLLell OLeHKM paboTbl NOCTABLLMKOB A1 HEMPEPbIBHOMO aHanusa apGheKTUBHOCTY NOCTaBLUMKOB. TPaAULIMOHHbIA NOAX0n
n metoauka OTIF. ABTOMaTn3aUnsi CUCTEMbI OLIEHKM NOCTaBLUMKOB: NPUMEP U ONncaHue.

o LleHoBble cTpaTerumn B 3akynkax. Cnoco6bl 3auThl OT NOBbILIEHWUS Kypca BankoTbl 3aKyMKW.

o MH(bOpMaLMOHHbIe TEXHONOMUK B 3aKynkax. CucteMa 31eKTPOHHOro OKYMeHToo60poTa: cxeMa 1 npasuna. Camble
pacnpoCTpaHeHHbIe 3aKyMNOYHble TEXHONMOrMn B Poccum 1 3anagHblx cTpaHax.

e CoCTaB AaHHbIX U «MEeXaHU3MOB» L/ aBTOMaTU3aLMmM 3aKynoK. Kak npaBuiibHO MHTErpUpoBaTh CYLLLECTBYHOLLME NPOLIECChl 3aKYMOK C
nporpamMMHbIM obecriedeHmem ana nHhopMaLnoHHON NoAAEPKKU NPOLECCOB.

o /IHCTpPYMEHTbI NNaHMPOBaHMA 3aKyMoK: MJaH 3aKyrnokK, Mepuoa NiaHNnpoBaHus, ToUKa NnepenyiaHnpoBaHus.

o CKMAKM OT NOCTaBLUMKOB NMpU 3aKynkKax. Kak ynpaBnsaTb CKMAKAMU 4S9 NONYyYEHUS BbIFOAHOW CKUAKM, MPAKTUYECKME NPUeMbI.

o OTcpoyka nnatexka: popmyna, pacyeT CTOMMOCTU OTCPOYKM, yripaBieHune NoslydeHHbIM pe3yibTaToM, NPUBSA3Ka OTCPOUKM K
anbTepHaTMBHbIM MPEANTIOXEHUSAM MOCTaBLUNKA, MONCK MaKCUMasibHOWM BbIrogbl.

e YcnoBwusa onnatbl Npu 3akynkax. Onnarta no gakTy, Kak CKpbITasi OTCpoyKa nnatexa. OTcpouka niaTexa He BCeraa BblrofHa: Kak
CBSI3aTb OTCPOYKY C LIEHOW, 06BLEMOM, CKUAKOW U PEHTa6eNbHOCTbI0. CpaBHEHWE NPeASIOKEHNUIA NOCTaBLUMKOB U MaHUMYNALMK
YCNOBUSIMU L4711 MOJYYEHUS MaKCUMaIIbHOW BbIroApl.

e Komy u korpa nnatutb? Kak geicTBoBaTh B YC/IOBUSAX OFPaHUYEHUs] AEHEXHbIX CPefCTB.

MpakTukyMm: «OLeHKa 1 BbIGOp MOCTaBLLMKa C MOMOLLbH MeTola PENTUHIOBbIX OLIEHOKY.

MpakTukyMm: «dopMrUpoBaHME «KOPUAOPa» CKUAOK, OLieHKa BbIFrOAHOCTM CKUAKM».

MpakTukyM: «PacyeT npeanonaraeMoro KpeMTHOro IMMUTA AN MOJyYEHUS OTCPOYKM Y MOCTaBLLMKa».

MpaKTuKyMm «PacyeT CTOMMOCTM OTCPOUKM, B3aMOCBA3b OTCPOUKU, CKUAKM 1 06bema 3aKynoK. YnpasneHue U MaHUNyasaLum yCnoBuamm
3aKyMKuW 1 onnatbl. ANbTepHaTUBHbIE CPABHEHUS A9 NOSYYEHUS BbIrofbl. AHANN3 NoslydYeHHbIX pesyibTaToB».

AeHb 3.
«MeperoBopbl ¢ NoCTaBLMKaAMM».

¢ YTo Takoe neperoBopbl 0 3akynke? Monpobyem chopMynmpoBaTb.

o [eperoBopHble CTUNK: MPUHYXAEHME, YBeXAeHMe, BOCMPUATHE U aMOLMK. YTo AencTByeT ahdeKTMBHee Npu COBPEMEHHbIX
B3aVMOOTHOLLEHMSIX.

e CaMble BaXkHble GpaKTOpbl 1 COCTaBNSAOLLME NTHOBbIX NEPErOBOPOB.

CTtpaHuuya: 313 5



e UTOr NeperoBopoB, Npy KOTOPOM NMOCTaBLUMK 6YEeT XOPOLIO Bac 06CNy)XMBaTb.

e [MogroTtoBka Kk neperosopam — 80% ycrnexa caMux NeperoBopoB. AIrOpUTM NOATOTOBKM K NeperoBopam 0 3aKyrke.

e CunbHble U cnabble CTOPOHbI MOCTaBLUMKa U NPeANPUATUS-3aKynLmKa. YTo ¢ aTum genatb?

e CTpareruu, npy KOTOPbIX BCErAa MOXHO BbIMIPbIBaTb — TONbKO B KHUrax. Bce 3aBucut ot cutyauum!

o [apBapACKuUi NOAXOA UMK «yNIMYHas Apakar. YTo fyylle u Kak geincTeoBaTtb?

e Cneumnduka TenedoHHbIX NeperoBopoB. [penmMyLLiecTBa 1 COXHOCTU NPOBeAEHNA NeperoBopoB no TenedoHy. Kak caenatb
TenedOHHbIV pa3roBop Hambosnee ahPEKTUBHbBIM.

e KomaHaHble neperoBopbl. [NnaHnpoBaHue, TUNUYHbIE OLUMGKY, pacnpepesieHne ponei.

e Kak ycnewiHo NpoBeCT! NeperoBopbl C KOMaHAOoM OT NOCTaBLUMKA B OAUHOUKY.

e 10 HernacHbIX NMPMHLUMNOB MOBEAEHNA 3aKyMLLMKa MPW NeperoBopax ¢ MOCTaBLUKOM.

e 3 30/10TbIX NpaBuWIa NeperoBOpoB C NOCTABLUUKOM, KOTOPble NPUMEHSIET U CaM MOCTaBLLMK.

o [TcUXOTWNbI TPYAHbIX NEPEroBOPLLMKOB NOCTaBLLMKA. XapaKTepucTUku. Cnocobbl BbiIBNEHUS.

e YcTaHOBMeHWe KOHTakTa. CosfiaHne 1 UCNonb30BaHWe NPEVMYLLLECTB C CaMOro Havana.

e TexHUKM O6LLEHMS U TaKTUYECKME MPUeMbl.

o [pyemMbl n MeTOAbl TEKYLLMX NEPEFOBOPOB C MOCTABLLUKOM.

e banaHc cun Ha neperoBopax: 0TBeYaeM Ha BONpPocC «KTo KoMy 60MbLUe HYXXEH?».

o OCHOBHas TaKTWKa NoBeJeHWs NPoAaBLa: Ha UTO «3aTOYeHbl» Ntobble NpoAaxu?

o BM)J,bI, MeTo bl N MEXaHU3MbI MaHI/II'IyJ'IﬂLI,VIVI.

e [IpoTMBOLENCTBNE MAHWUMYNALMUAM: BCErO HECKOJIbKO LLAroB.

e Kak onpenenuTb, Korga neperoBopbl Nopa 3akaH4MBaTb.

o [MonyyeHne 06a3aTeNbCTB OT NOCTaBLUMKA, PUKCaUUs LOCTUMHYTbIX JOFOBOPEHHOCTEN.

[MpakTuKymbil:

Bupeo-keiic «XXecTkune neperosopbl. [o6exaaeT He camblii CUIbHbI.

YnpaxHeHue «[epeBog cnabbix CTOPOH B CUJIbHbIE CTOPOHbI».

YnpaxHeHue: «banaHc uHTepecoB cTopoH. Kopugop uenei. lNepeceyeHne KOpuaopos Lenen. 3aTarMBaHne NnocTasLLMKa B CBON KOpUaop
Lenen».

YnpaxHeHue: TecT-guarHoctvka «Mon CTunb BeJeHUS NeperoBopoB».

MeperoBopHble NoeAnHKM «[ocTaBLLMK — 3aKymnLUKMK» N0 KOHKPETHbIM CUTYaLUAM: MOBbILLEHWE LieHbl, YCI0BUS OnaThbl, NeperoBopbl 3a
5 MUHYT.

Bupaeo-kenc «leperoBopbl C MPUMMEHEHNEM MaHUNYNALNUA B YCNOBUSIX OFPaHNYEHUSA BPEMEHU C €AUHCTBEHHbBIM NOCTaBLLMKOMY.

JeHb 4.
«YnpaBneHue 3anacamu NpeAnpuATUS: OCHOBHbIE 3/1eMeHTbl NOBbILLeHUs 3¢ (PEeKTUBHOCTU».

e YT0 Takoe ynpasfieHMe 3anacaMmu n 4To Takoe 3anacbl?

e bes yero ynpaBneHue 3anacamu Ha NpeanpuUATUN HEBO3MOXHO?

o CTpyKTypa U3fep>keK Ha ynpaBfeHue 3anacamu. Y4eT pacxof0B Ha CoAepXXaHue 3anaca, Kak OCHOBa pacyeTa COBOKYMHbIX U3AEPXKEK,
CBA3aHHbIX C 3aKynkamMmu. PacyeT u ynpaBneHue nsaepxxkamu Ha cofepxxaHve 3anaca: MeTouka nu npumepbl.

e OnpegeneHve Heo6xoaAMMOro o6bemMa 060pOTHBIX CPEACTB, ANsl 06ecneyeHnst CTabUTbHONM 3aKyMNoYHOM AesiTenbHOCTU. MeToanka
naaHMpOoBaHUsi NOTPEBHOCTU B 060POTHbIX CPeACTBax Afsi 3aKYNOYHON feATeNlbHOCTU, UICTOYHWUKM MOKPbITUS NOTPEBHOCTH B
060pOTHbIX CPeACcTBax.

e OcHoBHble KPI ynpaBneHus 3anacamv TOproBoro u npon3BoACcTBEHHO-TOProBOro NpeanpusaTusi: o6opaymBaeMocTb 3anaca,
peHTabenbHOCTb 3anaca, ypoBeHb 3anaca Af1a YA0BNETBOPEHNS TEKYLLLEro CNpoca, YpoBeHb 06CNy)XMBaHUSA. BaauMocBs3sb 1
ynpasieHune nokasaTensamu.

o Llenb cosgaHus 3anaca, BuAabl 3anacos, MOAXOAbI K yNipaBieHUIo 3arnacamu.

e Henukeuabl B cocTaBe 3anaca. Yto cumMtaTb HeNMKBMAOM? YTO flenatb C Henukenaamm?

e ABC n XYZ aHanus 3anacoB. Knaccudukauma sanacoB n GopMMpoBaHue NOAX04a K YNpaB/ieHUIO 3anacaMmn Ha OCHOBE pesybTaToB
ABC n XYZ aHanusa. MaTtpuua ABC-XYZ, kak «3epkaso» 3anacos npegnpustus. lNpumep npoBefeHusa aHanmsa ¢ nomoubio EXCEL.

o [MapameTpbl 3anaca, Heo6xoanMble Ansi 3HeKTUBHOrO yNpaBeHuUsi 3anacamu: Cnpoc, pasMep 3akasa, pacxofbl Ha yrpaBrieHust
3arnacamu, MaKCUMarnbHO XenaTeslbHbI YPOBEHb 3anaca, BpeMsi BbINOJIHEHNA 3aKa3a, ypOBEHb CTPaxoBOro 3anaca. Yto Heo6xoaAnMo
3HaTb JIOFUCTY M 3aKyNLKMKY AN ynpasneHusa 3anacamu?

o CBA3b Mexay 3aTpaTamMu 1 pasmepoM 3akasa. [loHsATUe onTMManbHOro pasmMepa 3akasa.

¢ [lporHo3mpoBaHue cnpoca Kak OCHOBa MJaHNpoBaHuUs 3anaca. «[JopoXkHas KapTa» yCrneLHOoro nporHo3nposaHus cnpoca. Metoabl
NPOrHO3MpoBaHUA crpoca. lamepeHue TOYHOCTM NPOrHO30B. Bbi6op Hanbonee NoaxoAsLLero MeToa ANl NPOrHO3MPOBaHUS.

o CTpaxoBoW 3anac: Bce pasHOBUAHOCTU pacyeTa.

e Bpems BbinonHeHus 3akasa. [ToHSATME U CTPYKTYpa 3aKynmoOYHOro uukna.

e Touka 3aKasa, Kak OCHOBHOI 3/1IEMEHT ynpaBfieHns 3anacamu 1 nogaep>kaHns onTMMasnbHOro YpoBHA 3anaca AN yA0BNeTBOPEHUS
cnpoca noTpeéuTenei npeanpusTUs.

e Mogenu u cucteMbl ynpaBrieHUs 3anacamu.

MpakTUKyMm:

«PacyeT pacxofoB Ha coaepikaHue 3anacan.

MpakTukym: «<ABC-aHanns o60poTHbIX CPeACTB, UHBECTUPYEMbIX B TOBapHbl€ PECYpPCbI».

MpakTnkym: «<ABC-XYZ aHanu3s».

MpakTukym: «MporHo3mpoBaHune cnpoca ¢ UCMosib30BaHNEM Pa3/INYHbIX METOA0B U UHCTPYMEHTOBY.

CTtpaHuua: 4 us 5



MpakTukyMm: «PacyeT cTpaxoBoro 3anaca», «<PacyeT TOUYKM 3akasa».
MpakTUKyM: «YrpaBieHus 3anacaMmm ¢ yCTaHOBAEHHON NEPUOANYHOCTLIO NOMOSIHEHUS 3aNacoB A0 NOCTOAHHOMO YPOBHS».

[lpenogaBaTenu

BAPHAK IOpunn Bnagnmuposuy

npOCbECCI/IOHaﬂbeIIZ ynpaBrneHey, 6M3Hec-TpeHep, QKCNepT-NnpakKTuUK B 061aCTy NIOTUCTUKY, 3aKynoK n ynpaBneHua 3aanacamu.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

o YnpaBieHue NOrUCTUKOM U Lienbto NOCTaBOK

e YnpaBJieHne 3aKynkamum u nocTaBLUnKamm

e YnpaB/ieHe 3anacaMu 1 pacxofamm

o YnpaBieHue NOrUCTUYECKMMU NPOEKTaMM

e ABTOMaTM3aLWM CUCTEMbI yNpaB/IeHUst TOTUCTUKOMN U NOTUCTUYECKUMU 06 bEKTaMU

e OpraHusauus pa6boTbl U BbIBOJA U3 KPU3UCHOTO COCTOSIHWS JIOTUCTUYECKUX NOAPAa3AeeHNI U 06 EKTOB
e ONTMMM3aLUs BU3HEC-NPOLECCOB U JIOFUCTUYECKUX U3AEPIKEK

e AYTCOPCWHT NOrUCTUKM U TOFTUCTUHECKUX NPOLIECCOB

O6pasoBaHue:

BbicLuee BOEHHOE, TEXHUYECKOE N 9KOHOMUYECKOE.

European Business Competence Licence - Level B (nnaHvpoBaHue 61sHeca, prvHaHCOBOE NiaHUPOBaHWE, MapKETUHT 1 MPOAAaXu, aHanms
WHBECTULWI, aHann3 ahEKTUBHOCTH).

European Business Competence Licence - Level A (hUHaHCOBbIN YYET M OTYETHOCTb, yrpaBieHYecKuii y4yeT, 6UsHec 1 GprUHaHCOBble
rokasaTtenu, npaeo).

OnbIT paboTbl:

2009—-H.B. — pyKOBOAUTENb NPOEKTOB, BU3HEC-TPEHEP.

2008 — AMPEKTOP JIOFUCTUYECKOrO LieHTpa MeXAyHapoaHoi KoMmnaHuv nonHoro uukna (cdepa Fashion-uHgyctpum).

2007 — UCMOMHUTENbHbIV AMPEKTOp KoMnaHuy (3PL-npoBaiaep NOrMcTMYecKmx ycnyr).

2006 — AMPEKTOpP CKafiICKOro KOMMJIeKCa TOProBol KoMnaHum (cektop B2B).

2002-2005 — rnaeHbIi cneumaniucT, pyKoBOAUTENb Hanpas/eHUss B KOMMNaHUW NosIHOro UukKna (He@TaHas NpoOMbILLINEHHOCTD).

BbicTynneHus u ny6nukauum:
ABTOp MOHOrpacduit Mo BOEHHOWN NOTUCTUKE.

ABTOp NonynApHbIX CTaTel 1 Ny6AnKaumin B nevaTHbIX U 31eKTPOHHbIX CMU Mo BonpocaM IOrUCTUKK U YNpaB/ieHUsi TOBApOABUXEHUEM:
«MHBECTMLMM B TEXHOMIOMUIO LIEMOYKM TOBAPOABUXKEHUA: MOJTly4aeM MaKCUMaJsibHY peHTabenbHOCTb, «[oCTpoeHMe B3auMOOTHOLLIEHUIA
C MOCTaBLLYMKOM JTIOTUCTMYECKUX YCIyr ypoBHS 3PL», «<Ham cTano TecHo: Kak HaiTu cBo604HOe NPOCTPaHCTBO Ha cknage», «WMS -
yrpaBneHue UNu UcrnosiHeHme, «ecsaTb NPU3HaKoB NpaBUSIbHbIX LieNoYeK TOBapOABMKEHMUS», «3MI0BELLE NPU3paKn 61U3Heca,
«CunTaem ce6eCcTOMMOCTb CK/IaACKUX onepaLmit», «4ecTHbIN 6U3HEC — 3TO YTONUA U HeCEbITOYHasA MeyTa», «<BoaBpaTHas norucTuka:
HOBbIV LIEHTP NpubbInu», «byayliee NOrMCTUKM 1 Lienein MoCTaBoK: YTO Hac XAeT B 6ivkaiwme 10 net» u gpyrue.

Peanu3oBaHHble NPOEKTbI: CO34aH1e NIOMMCTUYECKOTO LIEHTPa MeXAYHapOAHOM KOMMaHWW, CTPOUTENbCTBO U OpraHu3auus paboThbl
CKNaACKoro KOMMJIEKCa, co3faHune 1 aBToMaTu3aLmsa CUCTEMbI YpaBeHUs, opraHusauusa HanpaefieHns 61usHeca B KPYMHOM pOCCUIACKON
TOProBoO¥i CeTH, CO3AaHNE UHTEPHET-PECYPCOB U MHOTUe Apyrue. Bce NpoekTbl peannsoBaHbl YCMNEeLHo.

ABTOPp, CNNKep v BeAyLMIN MacTep-K/1acCcoB Mo JIOTUCTUKE, YIPaBIEHNIO LieNsAMM MOCTaBOK, 3aKyrnKaM v ynpaBJ/ieHnIo 3anacamu.
9kcnepT xypHana «LOGISTICS & BUSINESS» n gpyrunx noructuyecknx Meamna-pecypcos.
KopnopaTuBHbIe KNUEHTbI:

POCHE®Tb, HOPUTbCKNW HUKENb, AHOEKC, ONTIUMMUACKUIA, OHUTPAHC, SELA, MPATMATUK, KAPAXXAHBACMYHAW, BESEP®OP/,
BY3AYN OMEPEUTUHT, KPG, HEINZ n gpyrue.

CTtpaHuuya: 513 5


http://www.fcaudit.ru/training/teachers/barnyak-yuriy-vladimirovich/

