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YnpaBrieHue 3akyrnkamu B Koonepauun FocobopoH3aKasa

Ha Kypce cnywwiaTtenu yaHaloT, Kak co34aTb COBPEMEHHYH 3 heKTUBHYIO CUCTEMY YNPaB/iEHWs 3aKynKamu, pacCMOTPAT
HarnpaB/ieHUs ONTUMM3ALM 3aKYMOYHON AEATENIBHOCTM KOMMAaHUMU U OLIEHKY YrpaB/ieHYeCKUX AeNCTBUIA B cdhepe
rocyiapCTBeHHOro 060pOHHOr0 3aKa3sa. TakKe y4aCTHUKU 03HAKOMSTCS C OCHOBHbIMU M3MEHEHWUSIMU 3aKOHOAaTeNIbCTBa
roco6opoHsakasa 2024-2025 rT., y3HatoT, Kak OHO BJIMSIET Ha OpraHU3aLmio CUCTEMbI YNpaB/ieHWs 3aKyrnKamu B Koornepauum
roco60poH3aKasa, 06CyasT COBPEMEHHbIE MeTOAbI LIM(BPOBU3aLMM B YNIPaBIEHUM 3aKyNKaMu.

[arta npoeepenus: 2 -4 pekabps 2026 ¢ 10:00 po 17:30
ApTukyn: C114333

Bupa 06yuyenus: Kypc nosbileHns KBanmbukaLlmm

®dopmart obyueHuss: OHNalH-TpaHCsAUMS

Cpok obyyeHus: 3 fHA

MpopomkuTenbHocTb obyyeHus: 244aca

CtoumocTb yuyacTus: 59 800 pyo6.

JAins y4yacTHMKOB nNpeflyCMOTpeHo: MeToauyeckuni matepuarn.

J[IOKYMEHT Nno OKOHYaHuM 06yyeHus: o nToram obydyeHus cnyliaTenu, yCnewHo npoLeaLine UTOroByo aTTeCTaLUIo No NporpaMme
06y4eHus, MoslyyatoT Y 40CTOBEpPEHME O NOBbIWEHUN KBanudukaummn B o6bemMe 24 4yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U HayKu ropoaa Mocksbl).

Ina Koro npegHasHayeH

PyKOBOﬂ,MTeJ’IeIZ n cneunannucToB TEHAEPHbIX OTAEN0B, KOHTPAKTHbIX CJ'Iy)K6, KOHTPAKTHbIX ynpaBnadALWKX, cneumasancTtoB KOHTpaKTHOVI
Cﬂy)|(6bl, HOPUCTOB, pyKOBOAMTeﬂeVI ropungnyeckmnx otaenoB, SKOHOMUCTOB U pyKOBO,D,I/ITe!'Ieﬁ 3aKa34nKoB, yHaCTHUKOB U ncnonHuTenemn
ros.

Lienb o6y4yeHus

Pa3o6paTb coXHble BOMPOChI NPoBefeHUs 3akynok B cdepe roco60poH3akasa, B3auMoAenCTBIUE NPEANpUATUA B KOOMEPaLMn U NyTu
MUHUMMU3aLMKU PUCKOB HeUcnonHeHus no rO3.

OCco6eHHOCTM NporpaMmmbil

Ha noBecTtke OHA ONAY pyKoBOACTBA MHOIMX KOMMaHumn BCepbe3 CTOUT BOMPOC O TOM, KaK B CErOAHALLIHUX HENPOCTbIX 3KOHOMUYECKUNX

ycnoBusax HalTK cnocobbl COKpalleHuna pacxonoB U XXeCTKOIro KOHTPOJ1IA OCHOBHbIX cTaTen 3aTpar. B nonbiTkax ype3aHusa ®OT n oTkasa

OT COBCTBEHHbIX WHBECTULMOHHDbIX BJ/IOXEHUN B MoAepHusauuio, HeO6XOAVIMOCTVI peanbHOro UMnNopTo3amMeLlleHUA KOMMNIEKTYOLWKX,

CbIipbA U MaTepnanoB 3a4acCTylo TaKad CTaTbA PacXo[oB, KakK 3aKynkKKy, OCTaeTCA B TEHWU. OAHaKO B YCNOBUAX XXECTKUX CaHKLl,VIl7I n

nageHua cnpoca aHanaua npouecca opraHm3auunm 3aKyrnok noMoXxeT HanTn pes3epBbl, KOTOPbIle, B CBOKO o4epenb, MO3BOJIAT COXPaHUTb
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KOMMaHUIo B 6bICTPO MEHAIOLWENCS arpecCuBHO 6UsHec-cpese.

Ha paHHOM Kypce cnyliaTenn pacCMOTPSIT, KaK co34aTb COBPEMEHHY 3P (EeKTUBHYO CUCTEMY yrpaBieHus 3aKynkamu, y3HarT
HanpasfeHUsi ONTUMMU3ALMM 3aKYNOYHOMN AeATeNIbHOCTU KOMMaHUK.

PelueHune ykazaHHOW Bbille TeMbl 6yAeT HanpaBieHO Ha OLEHKY YNpaB/IEHYECKUX AeNCTBUIA B chepe rocyaapCTBEHHOrO 060POHHOIO
3aKa3sa. He cekperT, 4To 3Ta 3KOHOMMYECKast HULLA B HACTOsILLee BPEMS HY)XAAETCS B MOAFOTOBEHHbIX OPraHM3auusixX, yMEeLWmMx
BbIMyCKaTb Ka4eCTBEHHYIO NMPOAYKLMIO Pa3fnyHOro npoduns, Bxoaswmx B koonepauuto 03. C gpyroi cTopoHbl, 060poHHas chepa
NPoOM3BOACTBa TpebyeT cobntoAeHUs TpeboBaHWIN AeNCTBYIOLWErO 3aKOHOAATENbCTBA O LIE/IEBOM U LieniecoobpasHOM pacxofoBaHum
roCyfapCTBEHHbIX AEHEXHbIX cpeacTB. [oaToMy B [O3 MCMONHWUTENIb KOHTPaKTa MOXET 3apaboTaTb COrflacoOBaHHYO C 3aKa34ynMKOM
npuobinb. U ecnu BeCcTU peyb 0 AONOMHUTENBHOW AOXOAHOCTU, TO 3TO BO3MOXHO 3a CYET CHUXEHWUA PacxoA0B NpoM3BoACTBa. PelleHne
3apayn o4eBUAHO. Ho 6U3HeC He AEeT No TaKoMy MyTH, T.K. B CNEAYIOLLEM LiMKIIe 3aKYNOK rocyaapCTBO NOKynaeT NpOU3BOAUMYHO
NPOAYKLMIO YXKe MO paHee CHUXEHHbIM pacLeHKaM. M BOT TyT AJ1si NoslyYeHns Heo6xXxo04MMOM U [OCTAaTOYHOMN ANA TeKYLLEero MOMeHTa
MapXXUHaNbHOCTU MOXHO CTaBWTb 3aZjavy Mo CHUXXEHUIO ypaBieHYECKUX PAcXO0B Ha 3aKymnKKu, OCTaBMB MOKa B MNOKOe KOIMYECTBO U
CTOMMOCTb HOPMO-4aCcoB MPOM3BOACTBA, @ 3HauuT n ®OT.

3TO MeponpusaTUe MOXHO 3aKasaTb B KOpNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHOM KOMMNaHWK).

[TlporpamMmma oby4yeHus

AeHb-1.
OCHOBbI AelCTBYIOLL,Eil CUCTEMbI FOCYAapCTBEHHbIX (MyHULMNANbHbIX) U-KOPMOPAaTUBHbIX 3aKynoK Poccum.

o [porpamMMHoO-LeneBon MeTos GUHaHCMPOBaHNA FOCyAapCTBEHHbIX 3aKynok. Jlornka ynpaBieHYecKux AenCcTBUiA ANs yA0BNeTBOPEHUS
noTpe6bHOCTeN rocyfapcTaa.

e [1na yero rocyfapcTBY HECKOJIbKO 3aKyMOYHbIX cucteM. Baanmogeiicteue 44-93, 223-03 ¢-275-03 B-chepe 03. Mpokypopckuii
HaA30p: HapyLleHWe Ha-Nt6oM dTane 3akyrnku MOXeT NPUBECTU K-aAMUHUCTPATUBHOMN U-faXke YroNOBHOW OTBETCTBEHHOCTMY.
06cyxaaem BAVUAHME UCTOYHMKOB HUHAHCUPOBAHMWA Ha-CUCTEMY 3aKyMOK.

e YYaCTHUKU CUCTEMbI FOCYAAPCTBEHHBIX UM KOPNOPaTMBHbIX 3aKyrnoK. OCO6eHHOCTU peanusauny GyHKUMIN y4acTHUKOB pa3MeLleHns
3aKasa.

FocynapcTBeHHbIit 060poHHbIN 3aka3 (M03). Lienu u-vecto N03 B-cucTeMe rocygapCTBEHHbIX 3aKyMoK.

e CocTaBHble YaCTu CUCTEMbI FOCO60POH3aKasa: pa3bupaeM IOrMKY COCTaBHbIX YacTel CUCTEMbI U-CTPOUM NUPaMUAy NpUUNHHO-
CNnefCTBEHHbIX CBA3el aTanoB hopMUPOBaHUS U-UCTMONHEHNS 060POHHBIX 3aKa30B.

e HopmaTtuBHoO-NpaBoBas 6a3a rocob6opoH3akasa. Ha-uTo HanpaBneHa cucTeMa rocperynMpoBaHust 3aakynkamu B-2025-rogy: uenu
M-OCHOBHbIE NPUHUMNbI. N5 AeAaTenbHocTu B-chepe 03 HYy)KHO YyUMTbIBaTb roCyAapCTBeHHble 0co6eHHOCTH 3akasa (MF03).

MoacucTema 3aKynok B-06LLeil cucteme 6usHec-npoueccos gnsa ro3.

e 3aKynKu-— 3TO CLENSIIOLLMI 3/IEMEHT COCTaBHbIX YacTel rocO60pOH3aKasa.
o 3aKynLMK-— 3TO «MOrPaHUYHUK» MEX Ay NPOU3BOACTBOM, CK/1alOM U-3KOHOMUCTaMMU.
e B-3aKynkax TpaTaT AeHbrv Afs Toro, YTobbl 3apaboTaTb.

BHeluHee conpoBoXXAEHME LiefieBbiX 3aKyNoK 3a-CYeT rocy,apCTBEHHbIX CPeACcTB. AnnapaTHO-NPOrpaMMHble KOMIMOHEHTbI,
¢opmupylolLme KOHTYpP ynpaBneHus 3akynkamu ans MN03. M3-kaknx 6/10KOB COCTOUT U-B-KaKOW NocneoBaTeNbHOCTH peanusyeTcs
rocyfapCTBeHHbIN KOHTPO/b LieNeBOro UCMOb30BaHNSA AeHEXHbIX CPeACTB.

o HanpaBneHnus peanusauum ynpaensiloLLero BO3AeNCTBUA rocyAapCTBEHHOW CUCTEMbI BHELUHEro CONPOBOXKAEHUSA Lie/ieBblX 3aKyMNoK.
MprMepbl cyfe6HOM NPaKTMKM MNO-BOMPOCaM HeLLeIEBOro UCMOb30BaHNUsA roccpecTB. AHanu3a pelueHus NneHyMma BepxoBHblii cyaa
0-BO3MOXHOCTM MONY4YUTb peasibHblii CPOK NIMLLEHUSI CBOGObI 3a-HeLleNneBoe pacxofoBaHUe CPELCTB U-CPbIB UCMONHeHus 03

o MpumeHeHne puck-opueHTUpoOBaHHOro nogxopa B-cepe F03. OLeHKa PUCKOB AN1A OCYLLECTBIIEHUSI KOHTPOJIbHbIX MEPONPUATUIA
N-Mepbl BANSHUA Ha-BESIMYMHY PUCKOB

KnioueBble q)aKTOpbl B3aUMOAENCTBUA perynsipHoro MeHea)XMeHTa u-pasfesibHoro y4yeta.

o B-cdepe roco6opoH3sakasa uHpopmaumsa o-3aKynkax pasmelnaercsa B-EUC unu BEEUC MN03: B-4eM UX-OCHOBHbIE OTNYMSA APYr OT-ApYyra.
Cxema npegfocTaBneHus CBefieHMin 06-onepaLusix c-LeneBbiMU cpeacTBamMu-/ PacxofHoi AeknapaLuum y4acTHUKA HeGOKETHOro
npotecca 3akynok

o CaHKLMOHMpOBaHWe pacXxoA0B roco6opoH3aKasa. Ponb U-3afaum, KOTopble pelaroT cpeacTea LMdpoBoi 06paboTKM AaHHbIX CUCTEM
6aHK-KNneHT unu MMNC SnekTpoHHbIV BrogXeT Ans o6ecnedyeHns 3akynovyHoro npotecca. CxeMa npegoctaBneHus CeeaeHni
06-onepaLmsx c-ueneBbiMy CpeacTBaMuU-/ PecypcHOM pacxoAHON Aeknapauun.

¢ Ucnonb3oBaHue aKKPeAUTUBHOMN CXeMbl pacyeToB Npu Ka3Ha4yeNcKoM obecneyeHnn 3aKymnok.
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e Cxema uHpopmaLuoHHOro o6ecneyeHus 3aKynok npyu 6aHKOBCKOM MOHUTOPUHIe pacyeToB Yepes oTAeNbHble 6aHKOBCKME cYeTa.
OTAenbHble YTOYHEHWS MO-COCTAB/IEHUIO UTOrOBOro OTYeTa UCMONIHEHUA KOHTpaKTa no-275-$3.

o Cneuuann3npoBaHHas 3/1IeKTPOHHAsA TOproeas MnjolagKa: npakTuyeckme 0oCo6eHHOCTM akKpeamMTaL MM y4acTHUKOB pa3MeLLeHuUs]
3akasoB, ucnosnb3oBaHus I n-nposefeHNs 3aKpbITbIX 3aKyMOK.

o Kak T’MUC He3aBucuMblii peructpaTop AenaeT TexHU4ecKue npobaemMbl 3aKynoyHoro npowecca o4eBUAHbIM.

JAeHb-2.

B-ueM 3ak/oyaeTcs No3akasHblii pa3genbHblii ydeT 3akynok (MOPY3)? Kak ero cozgaHve CMOXeT NoMoyb npeanpustusam B-chepe M03
ONTMMU3UPOBaTb CBOM 3aKyMOYHble MPOLECChI, 06eCneYnTb NPO3PaAYHOCTb U-NOBBLICUTb 3PPEKTUBHOCTD LieNieBbix 3aTpaT?

o NpeHTudukauma nHGopmMaLMOHHbIX MOTOKOB-— OCHOBHOWM CNOCO6 ynpaBneHns AaHHbIMU. Kakve naeHTMhuKaTopbl CyLLecTBYIOT
npuMeHsTCA B-3aKynkax. [oyemy He-cnepyet nytatb UMK n-1K3?

e 3neKTpoHHas uudpoBas NOANUCH AJ1 YHaCTHMKOB pasMeLLLEeHHUsA 3aKa30B. HoBbI NOPSAA0K NonyyYeHns KBanampuLympoBaHHON
9M1eKTPOHHON Nnoanucu. BeeaeHne MalumHounTaeMblx gosepeHHocTen (MY/) kak ouepeaHoit atan LudbpoBU3aLmm 3aKynoYHbIX
OTHOLLEHUIA. Npo6neMbl, KOTOpPble MOTYT BOSHUKHYTb, U-KaK UX-PeooNeTb

o 3HauyeHMe 3aKyNno4HON KOMUCCUM BFIpoLiecce 3aKynoK. YneHbl KOMUCCUM MOJTyHatoT Yepes CpeAcTBa aBToOMaTHU3aLmUn 3aKynok
nHbOpMaLMIO O-NOCTaBLLMKaX-KOPPYMLMOHepaX.

MakeT U3MeHeHUIn 3aKyno4YyHoro 3akoHoaaTenbcTBa B-2024 rogy B-cooTBeTcTBUM c-3aKoHOM 318-P3, nepexoaawux B-2025ron. AHanus
BINSIHUS MPUHUMAaEMbIX U3MEHEHUI Ha-AEACTBYHOLLYIO 3aKYNOYHYIO MPaKTUKY. MI3MeHeHMa HaunoHanbHOro pexumMa 3akynok,
noaJepXXunBatroLLe oTe4eCcTBEHHOro NponM3BoOAUTENS, BCTynatowme B-cuny c-aHBaps 2025-ropa.

ONTUMM3aLUA 3aKYNOYHOro NpoLiecca B-KOMMNaHuu.
PernameHTauus 3aKynoyHbIX NpoLeccoB. Lienn pernameHTaLum 3aKynoyHoro npotecca.

e [NoOHATME PECYPCOEMKOCTM TEXHOMOMMYECKMX, 0BCNYXMBAIOLLMX U-yNpaBfAeHYECKMX MPOLIECCOB ynpaBeHus.

e 3a-kakue CTaTbM 3aTpaT 3aKymnLMK OTBEYAET HEMOCPELCTBEHHO, a-3a-KaKne-— KOCBEHHO.

o KakoBa ponb 3aKynoK B-MeTofax pacyeTa ce6eCTOMMOCTM 060pOHHOM NPOAYKLMMW: MPSMOiA UK OT-06paTHOro?
o AHann3 3aKynoyHbIX MPOLIECCOB W-UX-PernameHTaums 40-A0HKHOCTHOM MHCTPYKLMK crieLmanicTa no-3akynkam.

8-waroB K-co3aaHuio 3pHeKTUBHOI CUCTEMDI YNIPAB/IEHUS 3aKyNKaMMU.
PauunoHanbHoe ynpaesieHne 3anacamu.

¢ HopmupoBaHKe 3anacoB U-maTepuasbHbIX PaCXOA0B.
e 3aKkynoyHas JIorucTuKa.
e B-yeMm Mmonb3a U-TPyAHOCTH OMTOBbIX 3aKYMOK B-Chepe rocobopoH3aKasa.

YHuBepcanbHasa npefkeanuduKauusa noctaeumkoe. opMrpoBaHue rpynn HaAeXHbIX MOCTaBLLMKOB. JloKkanmsaums nocTaBLLIMKOB Moj
NPOM3BOACTBO 060POHHOMN NPOAYKLMK.

Pa6oTta c{ocTaBwmuKkamMu. Kak opraHusoBaTb 0T60p n-Kakme Kputepuu 6paTb 3a-0CHOBY NPUHATUA peLLeHUin No-npuBnevYeHnIo
KOHTpareHToB.

OeHb-3.
Kak 3aKnounTb KOHTPAKT NO-UTOraM 3/1IeKTPOHHOIO KOHKYPEHTHOro oTéopa: nowarosasi MHCTPYKUUSt Ha-mpumepe OAID.

Ha-uto cnepyeT 06paTuTh BHUMaHUe Npu GOPMMPOBaHUM A,OrOBOPHbIX OTHOLLEHMIi B-CUCTEeMe roco6opoH3akasa. CeMb cuTyauuil, Korga
Bac MOryT 06BMHUTb B-CrOBOpE: KapTa PUCKOB

HoBoBBefeHUs B-aBaHCMPOBAHUM KOHTPAKTOB. Ha-KaKoli aBaHC MOXXET pacCYMTbIBaTb MOCTABLLUK.
PaMouHble KOHTpaKTHble o6si3aTenbcTBa. MapannenbHbiii UMMNOPT. 3aKyNKU UMNOPTHbLIX TOBApOB Yepe3 N/IaTeXHOro areHTa.
WcnonHeHue A0roBOpPHbIX YC/IOBUIA NOCTAaBKKU KaK YacTb 06LLeit NPOeKTHON paboTbl OpraHn3aLuu.

0-4eM [0MKEH 3HATb 3aKynuwuK, y‘-IaCTBYIOI.I.I,Mﬁ B{IpoLecce npegocTtaB/ieHUAa cBeAeHUN ANs NOAroTOBKW UTOFOBOro OTYeTa
No-BbINOJIHEHUIO KOHTPAKTHbIX ob6a3saTenbCcTB rocoﬁopou3aKa3a.

OneKTpoHHOe 06)KanoBaHue JeNCTBUIA NocTaBLLMKOB unn OAC.

MHTepaKTuB n-paboTa c-BUPTyanbHbIM MOMOLLHUKOM: pa3bupaeM nocnegHne UTorn cyae6HbIX CropoB C-KOHTPOSiepaMm
U-HanoroBuKamu.

,El,anbneﬁl.uee BHeApeHue aBToOMaTusauuu B{ipoleccbl 3aKyrnku HaflpuMmepax co3gaHua BUpPTyasibHbIX cneyuasncToB.

MepcnekTuBbI pa3BuTHA Npodeccun 3aKynwmka. KakoBbl BOSMOXHOCTU NPUMEHEHUS 6J10K-YeNH TEXHONOTMN U-CMapT-KOHTPaKTa
B-npoLeccax nepedopmMatupoBaHus hyHKLMOHaNbHON Harpy3ku cpeam cneuuanmcToB, o6ecrneynBatoLLMx NocTaBKy TOBapoB, paboT,
ycnyr AnA NpovM3BOACTBa MPOAYKLMM ABONHOMO Ha3HaYeHMs.

CtpaHuuya: 3us 4



[lpenogaBaTenu

YYPWJTIMH Banepuin Apkagbesuny

3KcnepT-NPakTUK MO rocyAapCTBEHHbIM M KOPNopaTUBHbIM 3aKyrnKam, YJieH O6LEeCTBEHHOM rpynnbl 3KCNepTOB Mo NOArOTOBKE 3aKOHa O
KOHTpaKTHOM cucTemMe 3aKynok, KOHCYNIbTaHT MO BOMpOCaM OpraHusaLummn 3akynok ans npeanpuatui BMK n MuHmuctepcTBa 060pOoHblI
P®. MpenopaBaTenb, akkpeanToBaHHbIn B 3A0 "C6epbaHK-ACT".

O6pa3oBaHue:

OkoHumun Poccuitckyto akaleMuto HapoaHOro X03AWCTBa U rocyAapCTBEHHOW CNyX6bI ( I. MockBa) «FocyaapCTBEHHOE U MyHULMMNANbHOE
ynpaesneHue» u CaHkT-NeTepbyprckuii rocyjapCTBEHHbIN TEXHUYECKUIA YHUBEPCUTET «DUHAHChI U KpeauT.

MapTHep v NpeacTaButenb B CeBepo-3anagHOM permoHe CUCTeMbl 3/1EKTPOHHbIX ToproB «C6ep6aHK-ACT» rocyjlapCTBEHHOIO
(MyHuuMnanbHoro) 3akasa Poccuu. MpenogaBaTenb, akkpeauToBaHHbi B 3A0 "C6ep6aHk-ACT".

OnbIT paboTbl:

[unpekTop [enapTameHTa MapKeTUHra, OLEHKMN U MHBECTULMOHHOIO NPOeKTUPOBaHNUA JleHnHrpagckom oénacTHow Toproso-
NPOMbILLEHHON NanaTbl;

eHepanbHbIn gupektop 000 «CeBepo-3anagHas Jinsunrosass Komnanusi» n 000 «KoHcanTuHrosas rpynna «J1AUP»;

PernoHanbHbi gupekTop AO3T «ToproBo-kpeguTHoe ToBapuuecTBo», AO3T «Ynpasnstowasa koMmnaHus «J19K», OAO «MHBeCcTMLMOHHasA
KomnaHus «®duHaHcoBbI XongauHr «Mmnepusy;

®duHaHCOBbIV ANPEKTOP B «HacTHbI MHBECTULMOHHBIV GoHA», AKB «MHBECTULMOHHDI «TexHoxnmbaHk», OAO «KoMMepyeckuit BaHk
«[NeTpo-Aapo-baHk»;

3amecTutenb reHepanbHoro anpektopa 000 «Ceepo-3anagHas JinsnHrosas Komnanus», 000 «KoHcanTuHrosas rpynna «JIAUP».
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