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YnpaBrieHue 3akyrnkamu B Koonepauun FocobopoH3aKasa

Ha Kypce cnywwiaTtenu yaHaloT, Kak co34aTb COBPEMEHHYH 3 heKTUBHYIO CUCTEMY YNPaB/iEHWs 3aKynKamu, pacCMOTPAT
HarnpaB/ieHUs ONTUMM3ALM 3aKYMOYHON AEATENIBHOCTM KOMMAaHUMU U OLIEHKY YrpaB/ieHYeCKUX AeNCTBUIA B cdhepe
rocyiapCTBeHHOro 060pOHHOr0 3aKa3sa. TakKe y4aCTHUKU 03HAKOMSTCS C OCHOBHbIMU M3MEHEHWUSIMU 3aKOHOAaTeNIbCTBa
roco6opoHsakasa 2024-2025 rT., y3HatoT, Kak OHO BJIMSIET Ha OpraHU3aLmio CUCTEMbI YNpaB/ieHWs 3aKyrnKamu B Koornepauum
roco60poH3aKasa, 06CyasT COBPEMEHHbIE MeTOAbI LIM(BPOBU3aLMM B YNIPaBIEHUM 3aKyNKaMu.

[ata nposepenus: 13 -15 mas 2026 ¢ 10:00 go 17:30
ApTukyn: C114330

Bupa 06yuyenus: Kypc nosbileHns KBanmbukaLlmm
®dopmart obyyeHus: [1HeBHOW

Cpok obyyeHus: 3 fHA

MpopomkuTenbHocTb obyyeHus: 244aca

MecTo npoBepieHusi: r. CaHkT-MeTep6bypr, JIuroBckuii npocnekT, 266¢1, busHec LieHTp Mpembep Jlvra (3 oyepefb), 4 aTax, us nudTa
Hanpago. CTaHLMn MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUIA MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yyacTtus: 59 800 py6.
JnA yyacTHUKOB npegycMoTpeHo: MeToanyeckuin matepuan, kode-naysbl.

JI0OKyMeHT no oKoH4YaHuu obyyeHus: o ntoram obyyeHus cnyliaTenu, yCrnewHo nNpoLleaLlne UTOroByto aTTecTaLuio No NporpaMme
06y4eHus, MoslyyatoT Y 40CTOBEpEHME O NOBbIWEHUN KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHVsi o6pa3oBaTesibHON AeATeNbHOCTH, BblAaHHO [lenapTaMeHTOM 06pa3oBaHusi U Hayku ropoga Mocksbl).

Ilna Koro npegHasHa4veH
PyKOBOﬂ,MTeJ‘IeIﬁ n cneunannucToB TEHAEPHDbIX OTAEN0B, KOHTPAKTHbIX CJ'IY)K6, KOHTPAKTHbIX ynpaBnawwmx, cneynanmcTtoB KOHTpaKTHOVI

Cﬂy)|(6bl, HOPUCTOB, pyKOBOAMTeﬂeIZ ropunanyecknx otgenos, SKOHOMUCTOB U pyKOBO,D,I/ITeI'Ieﬁ 3aKa34nKoB, yHaCTHUKOB U nUcnonHuTenemn
ros.

Lienb o6y4yeHus

Pa3o6paTb CnoXxHble BOMPOChI NPOBefeHUs 3aKyNoK B chepe roco60poH3akasa, B3aumMoeincTeme NpeanpusTuii B Koonepaumm u nyTm
MWHUMU3aLMM PUCKOB HencnonHeHmsa no M03.

OCcO6eHHOCTM NpOrpaMmbl

Ha nosecTke gHA ansa Y pyKoBoACTBa MHOIUX KOMMaHun BCepbe3 CTOUT BOMPOC O TOM, KakK B CErogHALWLHNX HEMPOCTbIX 3KOHOMUYECKUX
ycnoBusax HalTK cnoco6bl COKpalleHuna pacxonoB U XXeCTKOIro KOHTPOJ1IA OCHOBHbIX cTarten 3aTtpart. B nonbiTkax ype3aHusa ®OT n oTkasza
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OT COBCTBEHHbIX WHBECTULMOHHDbIX B/IOXKEHUN B MoAepHusauuio, HGOGXO}J,I/IMOCTVI peanbHOro UMNopTo3amMeLlleHUA KOMMNIEKTYOLWMKX,
CbIpbsi U MaTepnasnoB 3a4acTylo TaKasi CTaTbsl PaCX0LO0B, KaK 3aKyrnkKu, ocTaeTcsi B TeHW. O4HAKO B YCIIOBUAX XXECTKUX CaHKLMI U
nafeHusi cnpoca aHanus npoLecca opraHu3aLmm 3akyrnokK NoMOXeT HalTU pe3epBbl, KOTOPbIe, B CBOKD 04epelib, MO3BOJISIT COXPaHUTb
KOMMaHWIo B 6bICTPO MEHSAIOLLENCS arpecCMBHOM BUsHec-cpeae.

Ha paHHOM Kypce cnylaTenn pacCMOTPSIT, KaK Co34aTb COBPEMEHHY 3P (HEKTUBHYO CUCTEMY YrpaBneHuUs 3aKynKamu, y3HatoT
HanpaBfeHUsi ONTUMMU3ALMY 3aKYNOYHOMN feATeNIbHOCTU KOMMaHUK.

PelueHune ykazaHHOW Bbille TeMbl 6yAEeT HanpaBeHO Ha OLEHKY yNpaB/IeHYECKUX AeNCTBUIA B chepe rocyaapCTBEHHOrO 060POHHOIO
3aKa3sa. He cekperT, 4To 3Ta 3KOHOMMYECcKast HULLA B HACTOsILLee BPEMS HY)XXAAETCS B MOAFOTOBEHHbIX OPraHM3auusixX, YMEeLWmx
BbIMyCKaTb KaYeCTBEHHYIO NMPOAYKLMIO Pa3fnyHOro npoduns, Bxoaawmx B koonepauuto F03. C gpyroi cTopoHbl, 060poHHas chepa
NPOM3BOACTBa TpebyeT cobntoAeHUs TpeboBaHMIN AeNCTBYIOLWENO 3aKOHOAATENbCTBA O LIE/IEBOM U Lielecoo6pasHOM pacxofoBaHum
rocyfapCTBeHHbIX AEHEXHbIX cpeacTB. [oaToMy B [O3 MCMONHUTENIb KOHTPaKTa MOXET 3apaboTaTb COr/lacoOBaHHYO C 3aKa3uyMKoM
npuobinb. U ecnu BeCTU peyb 0 AONOMHUTENBHOW AOXOAHOCTU, TO 3TO BO3MOXHO 3a CYET CHUXXEHMA PacxoAo0B NpoM3BoACTBaA. PelleHne
3apa4ym o4eBUAHO. Ho 6GU3HeC He MAEeT No TaKoMy MyTH, T.K. B CNEAYIOLLEM LMK 3aKYNOK rocyAapCTBO NOKynaeT NPOU3BOAMMYHO
NPOAYKLMIO YXKe MO paHee CHUXEHHbIM pacLeHKaM. M BOT TyT AJ1si NoslyYeHns Heo6Xxo4MMOM U [OCTAaTOYHOMN ANA TEKYLLEero MOMeHTa
MapXXUHaNbHOCTU MOXHO CTaBWTb 3afjauy Mo CHUXEHUIO ypaBieHYECKUX PAcXO0B Ha 3aKymnKKu, OCTaBMB MOKa B NOKOe KOIMYECTBO U
CTOMMOCTb HOPMO-4acoB MPOM3BOACTBA, @ 3HauuT n ®OT.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHoM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMaHuK).

[TporpamMma oby4yeHus

AeHb-1.
OCHOBbI AelCTBYIOLL,eil CUCTEMbI FOCYZapCTBEHHbIX (MyHULMNaNbHbIX) U-KOPMOPaTUBHbIX 3aKynoK Poccum.

o [porpamMMHoO-LeNneBon MeToa GUHaHCMPOBaHNA FOCyAapCTBEHHbIX 3aKynok. Jlornka ynpaBieHYecKux AencTBUiA ANs yA0BNeTBOPEHUS
noTpe6bHoCTel rocyaapcrBa.

e [1na yero rocyfapcTBY HECKOJIbKO 3aKyMOYHbIX cucteM. Baanmogeiicteue 44-93, 223-03 ¢-275-03 B-cdhepe 03. Mpokypopckuii
HaA30p: HapyLleHWe Ha-Nt6OM dTane 3akynku MOXeT NPUBECTU K-aAMUHUCTPATUBHON U-faXke YyroNOBHOW OTBETCTBEHHOCTMY.
06cyxaaem BAUAHME UCTOYHMKOB HDUHAHCUPOBAHMWSA Ha-CUCTEMY 3aKyMOK.

e YYaCTHUKU CUCTEMbI FOCYAAPCTBEHHBIX UM KOPMOPaTMBHbIX 3aKyrnoK. OCO6eHHOCTU peanusauny GyHKUMI y4acTHUKOB pa3MeLleHns
3aKasa.

FocypapcTBeHHbIi1 060poHHbIN 3aka3 (M03). Lienn n-Mecto N03 B-cUCTEeMe rocyAapCTBEHHbIX 3aKYMOK.

e CocCTaBHble YaCTu CUCTEMbI FOCO60POH3aKasa: pasbupaeM IOrMKY COCTaBHbIX YacTel CUCTEMbI U-CTPOUM NUPaMUAy NpUUNHHO-
CNefCTBEHHbIX CBA3el aTanoB hopMUPOBaHUS U-UCTMONHEHUSI 06OPOHHbIX 3aKa30B.

e HopmaTuBHO-NpaBoBas 6a3a roco6opoH3akasa. Ha-4To HanpaBneHa cucTteMa rocperynMpoBaHust saakynkamu B-2025-rogy: uenu
M-OCHOBHbIE NPUHUMNbI. N5 AeaTenbHocTH B-chepe 03 HY)KHO Yy4MTbIBaTb rocyAapCTBeHHble 0co6eHHOCTH 3akasa (F03).

MoacucTema 3aKynok B-06Leil cucteme 6usHec-npoueccos ansa ro3.

e 3aKynKu-— 3TO CLENSIIOLLMI 3/IEMEHT COCTaBHbIX YacTel roco60poH3aKasa.
o 3aKynLMK-— 3TO «MOrPaHUYHNK» MeX Ay NPOU3BOACTBOM, CK/1aloM U-3KOHOMUCTaMMU.
e B-3aKynkax TpaTaT AeHbrv Afs Toro, Ytobbl 3apaboTaTb.

BHeluHee conpoBoXXAEHME LieNieBbIX 3aKyNoK 3a-CYET rocy,apCTBEHHbIX CPeAcTB. AnnapaTHO-NPOrpaMMHbIE KOMIMOHEHTbI,
¢opmupyiolLme KOHTYp ynpaBneHus 3akynkamu ans MN03. M3-kaknx 6/10KOB COCTOUT U-B-KaKoW NocneoBaTeNbHOCTH peanusyeTcs
rocyfapCTBeHHbIN KOHTPO/b LieN1eBOro UCMOb30BaHNSA AeHEXHbIX CPEeACTB.

o HanpaBneHus peanusauum ynpaensiloLLLero BO3AeNCTBUA rocyAapCTBEHHOW CUCTEMbI BHELLHEro CONPOBOXXKAEHMSA Lie/ieBblX 3aKyMNoK.
MprMepbl cyfe6HOM NPaKTMKM MNO-BOMPOCaM HELLeIEBOro UCMONb30BaHNUsA roccpecTB. AHanu3a pelueHus NneHyMma BepxoBHbIii cyaa
0-BO3MOXHOCTM MONY4YUTb peasibHblii CPOK NIMLLEHUSI CBOGObI 3a-HeLleneBoe pacxofoBaHUe CPELCTB U-CpbiB UCNoNHeHus 03

o [pumeHeHne puck-opueHTUpOBaHHOro nogxopa B-cepe F03. OLeHKa PUCKOB ANA OCYLLECTBIIEHUSI KOHTPOJIbHbIX MEPONPUATUIA
N-Mepbl BANSHUA Ha-BESIMYMHY PUCKOB

KnioueBble (hakTOpbl B3aUMOAENCTBUS PErynsipHoOro MeHe>KMeHTa u-pa3aenbHoro yyera.

o B-cepe roco6opoHsakasa uHpopmaLma o-3aKynkax pasmelnaetca B-EUC unu BEUC N03: B-4eM UX-OCHOBHbIE OTINYMSA APYr OT-Apyra.
CxeMa npepocTtaBneHusi CBefileHUiA 06-onepaumsx c-LeneBbiMU cpeacTBamMu-/ PacxofHo Aeknapauuy y4acTHUKa HEGIOAKETHOro
npotecca 3aKynok

o CaHKUMOHMpOBaHMe pacxof0B roco6opoH3akasa. Posib n-3afauu, KOTopble peLiatoT CpeAcTBa UMppoBoi 06paboTKM AaHHbIX CUCTEM
6aHK-knneHT unu MMNC SnekTpoHHbIN GroaKeT Anst o6ecrneyeHmns 3aKynoyHoro npouecca. Cxema npefocTaBneHns CBeaeHuin
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06-onepauusax c-LeneBbiMu cpecTBaMu-/ PecypcHoi pacxoaHow feknapauuu.

e /cnonb3oBaHue aKKpeAUTUBHON CXeMbl pacyeToB Npu Ka3HayeiiCKOM obecrneyeHun 3aKymnok.

o Cxema UHGOPMaLMOHHOIO o6ecneyeHuns 3aKynoK npu 6aHKOBCKOM MOHUTOPUHIe pacyeToB Yepe3 oTAeNbHble 6aHKOBCKME cyeTa.
OTAeNbHble YTOYHEHMS MO-COCTAB/IEHUIO UTOrOBOrO OTYETa UCMONTHEHUA KOHTpaKTa no-275-$3.

o CneuuannanpoBaHHas 3/IeKTPOHHas TOproeas MnJowagKa: npakTuyeckme ocCo6eHHOCTM akKpeamTaLMmn y4acTHUKOB pa3MeLLeHus
3aKasoB, ucnonbaosaHus AU u-npoBefeHUs 3aKpbITbIX 3aKYMOK.

o Kak T’MUC He3aBucuMBbIii perucTpaTop fieflaeT TeXHUJYecKue Nnpobnembl 3aKynoyHOro npowecca oYeBUAHbIM.

AdeHb-2.

B-ueM 3aK/ouaeTcs No3aKasHblii pa3genbHbii yueT 3akynok (MOPY3)? Kak ero cosfaHve CMOXeT NoMoYb npeanpustusam B-chepe MN03
ONTMMM3NPOBaTb CBOM 3aKyMOYHble MPOLECChI, 06eCcneyYnTb NPO3paYHOCTb U-NOBbLICUTb 3PHEKTUBHOCTD LieNieBbix 3aTpaTt?

¢ NpeHTtudukaums nHGopmMaLMOHHbIX MOTOKOB-— OCHOBHOWM CMOCO6 ynpaBiieHns AaHHbIMU. Kakne naeHTudnkaTopbl CyLLecTBYIOT
nNpuUMeHsTCA B-3akynkax. [oyemy He-cnepyeT nytatb UMK n-"K3?

o OneKkTpoHHasA uudposas NOANUCH A1 YHaCTHUKOB pa3MeLl,eHNs 3aKkasoB. HoBbli NopsaaoK nonyyeHns kBanmbuuupoBaHHOM
3/IEKTPOHHO NoAnucu. BBefeHMe MaliMHoUUTaeMbIx floBepeHHocTel (MY[) kak ouepeHOM aTan LUMdpoBU3aLMK 3aKyMOYHbIX
OTHOLLEHUIA. [po6neMbl, KOTOPble MOTYT BOSHUKHYTb, U-KaK UX-PeofoNeTb

o 3HayeHue 3aKYNo4YHOI KOMUCCUM BIpoLLecce 3aKynoK. YneHbl KOMUCCUMK NOJTyvatoT Yepes cpeAcTBa aBToMaTU3aLmnm 3akynok
nHbOPMaLMIO O-NMOCTaBLUMKAX-KOPPYMLIMOHEPaX.

MakeT U3MeHeHUI 3aKyno4YyHoOro 3akoHogarTenbcTBa B-2024 rogy B-cooTBeTcTBUM c-3akoHOM 318-P3, nepexoasawux B-2025rog. AHanus
BAUAHUS NPUHNUMAEMbIX U3MEHEHUI Ha-AENCTBYIOLLYIO 3aKyNOYHYHO MPaKTUKY. MI3MeHeHMsA HaLMOoHaNbHOro peXxxmma 3aKyrnok,
noggepXxuBatoLLme oTe4eCTBEHHOIO NPOU3BOAMTENS, BCTyNatowmne B-cuiy c-aHBapsa 2025-roga.

OonTumMusauums 3aKyno4yHoOro npouecca B-KoMnaHuu.
PernameHTauus 3aKynoY4HbIX npoyeccos. Lienu pernameHTauum 3aKyno4yHoro npotecca.

o [TOHSITWE pecypcoeMKOCTH TEXHOMOIMYECKMX, 06CITYXXMBAIOLLMX U-yrpaBieHYECKMX MPOLIECCOB YNpaBeHUsI.

e 3a-Kakue cTaTbM 3aTpaT 3aKymnLiMK OTBEYAET HEMOCPEACTBEHHO, a-3a-KaKue-— KOCBEHHO.

o KakoBa ponb 3aKyrnok B-MeTofax pacyeta ce6ecTOMMOCTM O60POHHOW NPOAYKLUNW: MPSMOMA U 0T-06paTHOro?
e AHann3 3aKynoYHbiX MPOLIECCOB U-UX-pernaMeHTaLmsi AO-AO/MKHOCTHON MHCTPYKLMK CrieuuanucTa no-3akynkam.

84uaroB K-co3fiaHuIo 3¢ (HEeKTUBHOW CUCTEMbBI YNpaB/IeHUs 3aKynKamu.
PauunoHanbHoe ynpasJieHue 3anacamu.

e HopMupoBaHuWe 3anacoB U-maTepuanbHbIX PpacXOA0B.
e 3aKyrnoyHas norucTuka.
¢ B-4yeM Mosib3a U-TPyAHOCTM ONTOBbIX 3aKYMOK B-Cthepe roco60poH3aKasa.

YHuBepcanbHasa npegkeanudukayms noctaeumnkos. GopMmpoBaHme rpynn HageXHbIX NOCTaBLMKOB. JloKannsaums nocTaBLIMKOB Moj
NpOV3BOACTBO O60POHHON NPOAYKLNK.

Pa6oTa cHlocTaBLMKaMuK. Kak opraHusoBaTb 0TGOpP M-Kakue KpuTepuu 6paTb 3a-0CHOBY NPUHATUASA PeLLEeHUiA NO-NPUBEYeHUIo
KOHTpareHToB.

JOeHb-3.
Kak 3aK/iiounTb KOHTPAKT NO-UTOram 3/IeKTPOHHOIr0 KOHKYPEHTHOro oT6opa: nowuarosas UHCTPYKLUUA Ha-Mpumepe OA3D.

HawTo cnepyetrt O6paTMTb BHUMaHue npu dJOpMVIpOBaHVIM AOroBOpPHbIX OTHOLUEHUI B-cucTeMe FOCO6OPOH33K333. Cemb cwryau,ul'n, Korpa
Bac MoryTt 06BUHNTD B-CroBope: KapTa pUCKOB

HoBoBBefieHUA B-aBaHCUPOBAHMM KOHTPAKTOB. Ha-KaKoW aBaHC MOXXET pacCUUTbIBaTb NOCTaBLLUK.
PaMouHble KOHTpaKTHble 063aTenbcTBa. MapannenbHblit UMNOPT. 3aKYNKU UMMNOPTHbIX TOBApPOB Yepe3 NaTeXHOro areHTa.
WUcnonHeHne fOroBOPHbIX YC/IOBUIN NOCTABKU KaK YacTb 0O6LLeil NPOeKTHON paboTbl OpraHM3aLmu.

0-yeM [ 0MKEH 3HATb 3aKynuiuK, y‘-IaCTByIOI.I.I,VIﬁ B{IpoLecce npegoctaBsieHUda CBefeHuin ANa NOArOTOBKU UTOFOBOro oTYeTa
NO-BbINOJIHEHUIO KOHTPAKTHbIX o6s3aTenbCcTB rocoGopouaaKaaa.

OneKTpoHHOe 06)KanoBaHue AeincTBUIA NnocTaBLLMKOB unu GAC.

UHTepakTUB u-pa60Ta C-BupTyaZibHbIM NOMOLLHUKOM! pa36wpaeM nocnegHue Utorun cyp,e6Hb|x CMNOpOB C-KOHTpoOsiepamMu
n-HanoroBukamu.

JanbHeiwwee BHe[lpeHue aBToOMaTusaluu B1ipoLeccbl 3aKynku HaflpuMmepax co3faHuAa BUPTYyasibHbIX cneuyuasimcToB.

nepCI'IEKTVIBbI pa3BuTua npod:eccvm 3aKynuiukKa. KakoBbl BO3MOXHOCTH NPpUMEHEHNA 6J10K-YEWH TEXHOJIOTMM N-CMapT-KOHTPaKTa
B-npoueccax I'IepedJOpMaTMpOBaHVIH beHKLMOHaJ'IbHOIh Harpysku cpegu cneumanuncTtos, o6ecneq|/|Ba+ou.|,v|x NOoCTaBKu TOBaApOB, pa60T,
ycnyr ana npoun3soAacTBa npoaykunmn OBONHOro HasHa4vyeHus.
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[lpenogaBaTenu

YYPWJTIMH Banepuin Apkagbesuny

3KcnepT-NPakTUK MO rocyAapCTBEHHbIM M KOPNopaTUBHbIM 3aKyrnKam, YJieH O6LEeCTBEHHOM rpynnbl 3KCNepTOB Mo NOArOTOBKE 3aKOHa O
KOHTpaKTHOM cucTemMe 3aKynok, KOHCYNIbTaHT MO BOMpOCaM OpraHusaLummn 3akynok ans npeanpuatui BMK n MuHmuctepcTBa 060pOoHblI
P®. MpenopaBaTenb, akkpeanToBaHHbIn B 3A0 "C6epbaHK-ACT".

O6pa3oBaHue:

OkoHumun Poccuitckyto akaleMuto HapoaHOro X03AWCTBa U rocyAapCTBEHHOW CNyX6bI ( I. MockBa) «FocyaapCTBEHHOE U MyHULMMNANbHOE
ynpaesneHue» u CaHkT-NeTepbyprckuii rocyjapCTBEHHbIN TEXHUYECKUIA YHUBEPCUTET «DUHAHChI U KpeauT.

MapTHep v NpeacTaButenb B CeBepo-3anagHOM permoHe CUCTeMbl 3/1EKTPOHHbIX ToproB «C6ep6aHK-ACT» rocyjlapCTBEHHOIO
(MyHuuMnanbHoro) 3akasa Poccuu. MpenogaBaTenb, akkpeauToBaHHbi B 3A0 "C6ep6aHk-ACT".

OnbIT paboTbl:

[unpekTop [enapTameHTa MapKeTUHra, OLEHKMN U MHBECTULMOHHOIO NPOeKTUPOBaHNUA JleHnHrpagckom oénacTHow Toproso-
NPOMbILLEHHON NanaTbl;

eHepanbHbIn gupektop 000 «CeBepo-3anagHas Jinsunrosass Komnanusi» n 000 «KoHcanTuHrosas rpynna «J1AUP»;

PernoHanbHbi gupekTop AO3T «ToproBo-kpeguTHoe ToBapuuecTBo», AO3T «Ynpasnstowasa koMmnaHus «J19K», OAO «MHBeCcTMLMOHHasA
KomnaHus «®duHaHcoBbI XongauHr «Mmnepusy;

®duHaHCOBbIV ANPEKTOP B «HacTHbI MHBECTULMOHHBIV GoHA», AKB «MHBECTULMOHHDI «TexHoxnmbaHk», OAO «KoMMepyeckuit BaHk
«[NeTpo-Aapo-baHk»;

3amecTutenb reHepanbHoro anpektopa 000 «Ceepo-3anagHas JinsnHrosas Komnanus», 000 «KoHcanTuHrosas rpynna «JIAUP».
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