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YHpaBneHMe 3aTpaTtamMum U COSt-KOHTPOJIb

Kypc npegcraBsnser cobow o6y'~|eHV|e NpakKTU4yeCKUM MeToam ynpasneHuna 3aTpataMn U NOMOXKET cnywaTenam ny4ylle NnoHATb
ANHaMUKY 3aTpaT And Sde)eKTI/IBHOFO NPUHATUSA PELLEHUIN B OTHOLLEHUU npoAaykuuu, ToBapoB n ycnyr, onepaymMoHHbIX MOTOKOB,
KanuTanbHbIX BOXEHWH, a TaKxKe BHeAPEHNIO COBPEMEHHbIX UHCTPYMEHTOB ONTUMM3aLnm 3aTpar.

[ata npoBegenus: 14 - 16 okTs6pa 2026 ¢ 10:00 go 17:30
ApTtukyn: MC28155

Bup, 06yyenus: Kypc noBbilleHus KBanudukaumm

dopmart obyuyeHusn: OHNanH-TpaHCAALUSA

Cpok obyueHus: 3 oHs

MpopomkuTenbHOCTb 06yyeHus: 24yaca

CtoumocTb yyactusi: 55 900 py6.

[ins y4acTHUKOB NPeyCMOTPEHO:

MeToanueckun matepunan.

J[I0KyMeHT no oKOHYaHUU o6yyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo npoLeaLline UTOroByo aTTecTaluto No NporpaMme
06y4eHus, NolyyatoT Y [OCTOBEPEHME O MOBbILWEHUU KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ilna Kkoro npegHasHaveH

®DUHAHCOBbIX JMPEKTOPOB, AMPEKTOPOB MO 3KOHOMMUKE, 3KOHOMWUCTOB, PYKOBOAUTESE 1 CNeLmanucToB GMHaHCOBbIX U NIaHOBO-
3KOHOMMYECKUX CNYX6, rMaBHbIX Byxrantepos, 6yxranTepos, BHYyTPEHHUX ay4UTOPOB.

Lienb o6y4yeHus

e Hayuutbca KanbkynupoBaTb 3aTpaTbl U pacrnpeaensiTb UX Mo 06beKTaM KasibKyIMpoBaHus.
e N3yunTb COBpEMEHHbIE METOAbBI pacyeTa ce6ecToMMOCTH.

e OCBOWTb METOAMKM NNAHMPOBaHUS U BIOLXETUPOBaHWS 3aTparT.

e PaccMoTpeTb, Kak 3aTpaTtbl BAUAKOT Ha PUHAHCOBYHO 3P GHEKTUBHOCTb KOMMaHMWMN.

e N3yunTb NpUHLMIMbI 6EpeXIMBOro NpoM3BOACTBa.

L] Hayqvm:cn NPUMEHATb METOANKU MO COKpaLleHNo 1 oNTuMmn3aumm 3aTpar.

Oco6eHHOCTH NporpaMmmbil
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Bce koMnaHum B npoLiecce CBOEN AeATENbHOCTU HECYT ONpefeNieHHbI 06beM 3aTpaT. Tv 3aTpaTbl HANPAMYO BAUAIOT Ha GUHAHCOBbIE
pesynbTaTbl. Te KOMMNaHWK, KoTopble 3QMEKTUBHO BO3AEICTBYIOT Ha CBOM 3aTPaThl, MPUMEHSAS CXeMbl ONTUMU3aLWK, NTAHUPOBaHNS,
aHanusa KOHTPOJISA, 06bIYHO 6oJiee yCreLlHbl. YNpaB/ieHne 3aTpaTamMu iBIAETCA COCTaBAIOLEN COBPEMEHHOrO MeHe)XKMeHTa, KOTopoe
BK/ItOYaeT 60/1bLLIOE KONNYECTBO NOME3HbIX UHCTPYMEHTOB.

PesynbTaT 006y4YeHus

B pe3ynbTaTte 06yqum| cnywartenu: cCMoryTt pa3pa60TaTb nnaH onTuMun3auunn 3aTpaTt U BHeJPUTb COBPEMEHHbIE MeTO/bl ynpaBieHnA
3aTpaTtaMu B CBOEN KOMMNaHuu.

9TO MeponpuATMEe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuu).

[lporpamma o6yyeHus

AeHb 1
YnpaBneH4YecKuil y4eT B-CUCTEME MEHeKMEeHTa.

o YrpaB/ieHYeCKWI yyeT: cTaHfapTHas U-MOAEPHN3MPOBaHHasA MOAENb.

e Cneuunduka ynpaBneH4YecKoro yyerta.

o Kak ynpaBneH4Yeckuin y4eT NoMoraeT NMpUHNUMaTh PELLEHUS.

o Kak popmupyeTcst ynpaBrieHYecKuin oTyeT o-npubbinsax n-yéoiTkax. Pacyet EBIT n EBITDA.
e PeHTabenbHOCTb U-3aTpaThbl. PakTOpHble MOAENU peHTabeIbHOCTH.

e Oco6eHHOCTM aBTOMAaTU3aLMM YIpaBNEHYECKOro yyeTa 3aTpar.

MpakTuKyM: YnpaBneHyeckas OTYETHOCTb No-3aTpaTtaMm.
Knaccudukauusa saTpaT n-ux-XxapakTepucTUKU.

o [10-OTHOLLEHMIO K-06EKTY yueTa: NpsiMble U-KOCBEHHbIE.

o [10-Aen0BOM aKTUBHOCTU: NOCTOSIHHbIE U-epeMeHHble. MaTeMaTuyeckune n-ctTaTuCTMyeckme Mofeny pacnpefeneHus satpat
Ha-MOCTOSAHHbIE U-TePEMEHHbIE.

o [Mo-NpeacTaBeHNto B-OTYETHOCTU: KanuTanmanpyeMble, UHBEHTapM3MpyeMble, pacxofbl Nepuoaa, pacxofbl 6yayLmnx nepmoaos.

e OTpacneBble 0CO6EHHOCTM KNaccudukauum satpar.

o CTPYKTYPHbIV N-GUHAMMWYECKMIA aHann3 3aTpar.

MpakTnkym: UaeHTUDUKALMA NOCTOSIHHbIX U-NepeMeHHbIX 3aTpar.

MpakTWKyM: PerpeccMoHHoOe pacnpegenieHne 3aTpaT Ha-NOCTOSIHHbIE U-NEPEMEHHbIE.
MpakTuKym: KOMMAeKCHbIN aHanu3 3aTpaTt npeanpuaTus.

AHanu3 Touykmn 6e3y6bITOYHOCTH.

e PacueT Toukm 6e3y6bIToO4HOCTM. OCO6EHHOCTH pacyeTa AJj1 MHOFOHOMeHKNaTypHoro 6usHeca.

o AHanus «3aTpaTbl-— 06beM-— NpubbInb» (CVP-aHanus).

e PacueT onepaunoHHOro nesepupxa. YyBcTBuTeNbHOCTb 6U3HECA NO-OMepaLoOHHOMY JIeBEPUAXKY. AHaNIM3 PUCKOB C-MOMOLLbIO
orepaumoHHOro pblyara. Kakue GpakTopbl BAUAIOT Ha-NPUGHIND.

o LleHOBasA NonuTKKa n-ee-BNNAHUE Ha-3aTpaTbl U-MPUObIIL. ONTUMU3aLNUa aCCOPTUMEHTA.

e OCO6EHHOCTM MPUMEHEHNS LLeHOO6pa3oBaHMUA «3aTpaTbli+»,

MpakTukym: PacyeT n-aHanns To4kn 6e3y6bITOYHOCTMU.
MpakTukym: PacyeT n-aHanus onepawLmoHHOro fieBepuaxa.
MpakTnkym: GopmMupoBaHne aCCOPTUMEHTHOW NMONUTUKM.
OeHb 2

Kanbkynsauus 3aTpat. PacnpegeneHue 3artpar.

e Buabl 06beKTOB KanbkynuposaHus. OO n-MB3.
o [IMPEKT-KOCTUHI N-abCOPOLUH-KOCTUHT. [TONpOLIECCHbIN YYeT, No3akasHbIl y4eT. Boibop MeTOA0B yyeTa U-Ux-BNUsHNE Ha-GUHaHCOBbIN
pesynbTart.
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e Pacyet u-aHanus ce6ectoumMocti. OCO6€HHOCTY BAUAHMS Ha-3aTpaTbl MPOM3BOACTBEHHbIX U-CK1aACKUX OCTaTKOB.

e OcobeHHocTH MeTogoB ®UDO/NNDO, cpefHMX 3aTpaT U-MHAMBUAYANbHON MAEHTUdMKALUK. MpaKTUKa NPUMEHEHUS U-UX-BNUSHIE
Ha-pMHaHCOBble NoKasaTesnu.

o OCO6EHHOCTY KallbKyIMPOBaHUs B-OTPachsiX.

o OnpepeneHue gpaiiBepoB 3aTpaT. KoppensaunoHHbI NOAXoA ANA Bbi6opa Apaiieepa.

o Annokauus 3aTpaT. loyeMy Tak BaxKHO pacnpefensitb 3aTpaTbl.

o KOHTpMBYLMOHHas Mapya. YnpaBnieHue Npubbinbio No-nokasaTeNsiM KOHTPUBYLIMOHHON MapXXu.

MpakTuKyM: PacyeT ce6eCTOMMOCTM NPOAYKLMH.

MpakTWKyM: PacnpeaeneHve 3aTpaT Ha-06beKTbl KanbKynnpoBaHus (MpOM3BOACTEO).
MpakTukyM: PacnpeaeneHue 3aTpaT Ha-06beKTbl KanbKyIMpoBaHUs (TOPro.ns).
MpakTuKyM: Pacnpeaenenve 3aTpaT Ha-06beKTbl KanbKynnpoBaHUsa (CTPOUTENBCTBO).
TpaHcdepTHOe LieHoo6pa3oBaHUe B-ynpaBieHYEeCKOM yyeTe.

e MpUHUMNManbHasa cxeMa TpaHChepTHOro LLleHo06pa3oBaHus.

e Oco6eHHOCTH GOPMUPOBAHUSA LieH B-yrPaBIEHYECKOM yYeTe.

e OCcO6eHHOCTY annoKauum 3aTpaT nNpy TpaHCHepTHOM LieHO06pa3oBaHuu.
o OpraHusauus ydeTa nokasaTtenei TpaHchepTHOro LleHoo6pa3oBaHus.

MpakTuKyM: LieHoo6pa3oBaHue B-TpaHCGHEPTHOM yyeTe.
MpakTWKyM: YnpaBneH4yeckasi OTYETHOCTb B-TPaHCHEPTHOM LieHOO06pa3oBaHuUu.
Brog)xeTupoBaHue UTIIaHMPOBaHKe 3aTpar.

e MeToab! NPOrHO3MPOBaHUS U-NTaHUPOBaHKS 3aTpar.

o banaHcoBasi Mogenb Npu ynpaefieHnn 3aTpaTaMu. MnaHMpoBaHWe NPOM3BOACTBEHHbIX 3aTparT.
¢ [NnaHMpoBaHWe MasioLeHHbIX PacxooB.

e lnaHupoBaHwue rpaduKoB onnaThbl.

e MnaH-thakTHbI aHanna. KoHTposb 3a-UCnoHEHWE 3aTpar.

o ANropuTMbl AEUCTBUIA MPY OTKIIOHEHUW OT-NIAHOBbIX CYyMM 3aTpaT. BHyTpeHHUI ayauT 3aTpar.

MpakTukyMm: MnaHMpoBaHWe TeKyLMX 3aTpaT (MPOU3BOACTBO).
MpakTukKyMm: MnaHupoBaHue TeKyLMX 3aTpaT (Toprosns).
MpakTukyMm: MNnaHMpoBaHMe TeKyLLMX 3aTpaT (CTPOUTENbCTBO).
MpakTnkyMm: aKTOpHbIA aHann3 OTKIOHEeHWe 3aTpaT oT-NnaHa.
OeHb 3

YnpaeneHue u{11aHMpoBaH1e KanuTaJbHbIMU 3aTpaTaMM.

o naHupoBaHue 3aTpat Ha CapEx.

e OCHOBbI MHBECTULIMOHHOIO aHan3a KanuTanbHbIX 3aTpar.

o CMEeTHbI KOHTPOJ/Ib M-aHanms.

o AMoOpTU3auua n-ee-BNNAHNE Ha-3aTpaTbl. Moaenu pacyeta amopTusaumun. Hanorosbii WUT aMOPTU3aLNN.
e YnpaBneHue 3aTpaTamu Ha-ocHoBe life cycle costing (LCCA).

MpakTukym: NMnaHupoBaHWe KanuTasabHbIX 3aTparT.
MpakTukym: MnaHnpoBaHue n-aHanua no-metogy life cycle costing.
MpuHUMNbI 6epeXknUBOro NPoM3BOACTBA.

e Mogenb HenpepbIBHOM ONTUMKU3aALMKM 3aTpaT. MpUHLKNLI 6epeXxInBoro Npon3BoACTBa. MoTMBaLUA COTPYAHWUKOB Ha-OMNTUMU3aLMIO
3arpar.

o MpuHUMN 60pb6bl C-NOTEPAMU.-8-BUA0B noTepb. Mogenb JiT. YnpaBneHue saTpaTtaMu cknaga. OnTummusaumoHHas mogens EOQ.

o paBuno 6-cUrM Ans yrpaBfieHUs 3aTpaTamu.

o MNoyeMy ynpaBneHne BpeMeHeM NPOU3BOACTBA B/IMAET Ha-3aTpaTbl. PacyeT NpoM3BOACTBEHHOrO BpeMeHuW. AHanus n-ynpaenieHue
MPOV3BOANUTENBHOCTbHO.

MpakTukyM: YnpaBneHne ckNnagcknumMu 3aTpatamu.
MpakTukyMm: AHanua 3atpaT no-mMofenu 6-curm.
MpakTukyM: YnpaBneHne BpeMeHeM NPON3BOACTBA U-OLEHKa ero Ha-NPon3BOACTBEHHble 3aTpaThl.

YnpaBneH4yeckue peLueHus no-3aTparam.
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e LleneBoe ynpaBneHue 3aTpaTaMu. PenieBaHTHOCTb PacXofo0B.

e HopMupoBaHuWe U-NMMUTUPOBaHKE 3aTpar.

e Pacxoppbl U-Lienoyka LeHHOCTH 418 KIIMEHTOB: Kakas CBS3b.

e lpoueccHble KapTbl U-ONTUMU3aLMA 3aTpaT Ha-OCHOBE YNpaBeHUs NPOLEeCCaMM.

o Bbi6Op cxeMbl: CO6CTBEHHOE NMPOU3BOACTBO WUMM ayTCOPCUHT.

e OCO6EHHOCTY ONTUMMU3ALIMU KOMMEPYECKMX U-aAMUHUCTPATUBHbIX PAaCcXOL0B.

o GopMMpOBaHUe KOMIJIEKCHOTO MaHa ynpaBneHus 3aaTpaTtamMu. NpakTUyYeckne MHCTPYMEHTbI CHUXXEHUS 3aTparT.

npaKTI/IKyMI CospgaHue I'IpOLI,eCCHOI?I KapTbl C-AaHHbIMK O-3aTpaTax.

npaKTVIKyMZ OueHKa BANSIHUA CHUXEHUA 3aTpart Ha-d)VIHaHCOBOG COCTOAAHME KOMNaHuu.

[lpenogaBaTenu

YJIAHOBA OkcaHa EBreHbeBHa

JKCMepT-NPaKTUK MO NMPUBEYEHNIO MHBECTULIMI, YNIPABIEHNIO AEHEXHbIMU MOTOKAaMM, CO3[aHMIO U peannusauum cTpaTernm passuTus,
(b1HaHCOBOMY MOAENIMPOBaHMIO U NIIAaHUPOBAHUIO, MOCTPOEHWUIO CUCTEM YMpaBeHYeCKOoi OTYETHOCTM U CO3AaHMI0 CUCTEM (DUHAHCOBOro
KOHTpons. Bonee 20-Tv neT ycnewHoro onbiTa peanusaunm B KayecTse GMHAHCOBOMO AMPeKTopa B GUHAHCOBbIX MHCTUTYTaX M
XONANHIOBbIN KOMMaHUSX.

Cdepa npoceccuoHanbHbIX KOMMETEHLMIA:

o AHTMKPU3NCHOE yNpaBJieHue.

o CoMnpoBOXAeHWE CLENOK CNUAHMI u-nornoweHnin (M&A).

e MaclwTabmpoBaHue 6usHeca.

o [puBneyYeHne MHBECTULNIA.

¢ MoAroToBka 6U3Heca K-BbIBOAY Ha-Ny6MYHOE pasMeLLeHue.

o [TOCTPOEHME CUCTEMBI YIIPABIIEHYECKOrO yyeTa.

¢ [ToCTpoOEeHMe cUCTEeMbl KOHTPOSIA ANsi CO6CTBEHHMKA 6U3Heca.

e AyauT 6U3Heca AN CO6CTBEHHMKA.

e PecTpyKTypu3auus n-ontumMmuaauusi 6usHeca ana Makcummsaumm GpuHaHCOBOro pesysbTaTa.
o CTpaTervsi pasBuTus M-oNTUMMU3aLMsi GUHAHCOBBIX MOTOKOB MEXAY KOMMaHUAMMU rpynnbil.

OnbIT paboTbi:

e 2018 r.- H.-B. —-®OUHAHCOBbIN KOHCANTUHT, aHTUKPU3UCHOE YNpaBfieHNne, MpUBAeYEHNE MHBECTULNIA, CONPOBOXAEHNE CAENOK CUAHUN
W-MOrNTOLLLEHNIA.

o [K-«PernoH», G1MHaHCcoBbIN anpekTop (NpoekTHas paboTa).

o [MAO KB-«EBpocuTubaHk», 3amectutens MNpeacenatens MNpasnenus /MNpeacepatens MNpaBneHus.

e OAO KBb-«CoumanbHbivi Fopoackor 6aHk», 3amecTutens MNpepcepartens NpaBneHus.

O6pa3oBaHue:

e HaunoHanbHbIV uccnefoBaTenbCKUA YHUBEPCUTET «BbicLuas LWKona 3KOHOMUKW», MCUXOaHANIMTUYECKUIA BUBHEC-KOYM.

¢ BbicLias LWKona aKoHoMuMKM (Zurich), puck-MeHeaKMeHT.

o Raiffeisen Bank (Austria), ynpaBneHue puckamu.

e Poccuiickasi akageMusi HapOAHOro X03ANCTBa U-ToCyAapCTBEHHOM CNyX6bl Npy npe3ungeHTe Poccuitickon Gepepauuu, puck-
MeHeXXMEHT.

e BpaTCcKuii UHAYCTPUAnNbHbIA UHCTUTYT, 9KOHOMMKA W-yNpaBfeHne Ha-NpeanpuaTum.
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