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YHpaBneHMe 3aTpaTtamMum U COSt-KOHTPOJIb

Kypc npegcraBsnser cobow o6y'~|eHV|e NpakKTU4yeCKUM MeToam ynpasneHuna 3aTpataMn U NOMOXKET cnywaTenam ny4ylle NnoHATb
ANHaMUKY 3aTpaT And Sde)eKTI/IBHOFO NPUHATUSA PELLEHUIN B OTHOLLEHUU npoAaykuuu, ToBapoB n ycnyr, onepaymMoHHbIX MOTOKOB,
KanuTanbHbIX BOXEHWH, a TaKxKe BHeAPEHNIO COBPEMEHHbIX UHCTPYMEHTOB ONTUMM3aLnm 3aTpar.

[ata npoBegenus: 14 - 16 okTs6pa 2026 ¢ 10:00 go 17:30
ApTtukyn: MC28154

Bup, 06yyenus: Kypc noBbilleHus KBanudukaumm

dopmart obyueHus: [JHeBHOW

Cpok obyueHus: 3 oHs

MpopomkuTenbHOCTb 06yyeHus: 24yaca

MecTo npoBegenus: r. MockBa, yn. 3on0Tas, 4. 11, 6u3Hec-LUeHTP «3010Tox, 5 3Tax. BceM yuacTHUKaM BbicbinaeTcsi NoApoGHas cxema
npoesfa Ha cemuHap.

CtoumocTb y4yacTus: 55 900 py6.
[ins yyacTHMKOB NpefyCMOTPEHO:

MeToanueckuin matepuan, kode-nayabl.

JI0KyMeHT no oKOH4YaHUU o6yyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo nNpoLleaLline UTOroByo aTTecTaLuto No NporpaMme
06y4eHUs, MoJlyyatoT Y 4OCTOBEPEHME O NOBbILWEHUU KBanudukaumm B o6bemMe 24 yacos (B COOTBETCTBUM C NIULEH3UEN Ha NpaBo
BefleHVsi 06pa3oBaTesibHON AesTeNbHOCTM, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ina Koro npegHasHayeH

®DUHAHCOBbIX JMPEKTOPOB, IMPEKTOPOB MO 3KOHOMUKE, 3KOHOMWUCTOB, PYKOBOAUTESNE 1 CreLManucToB GMHaHCOBbIX U NIaHOBO-
3KOHOMMYECKUX CNYX6, rMaBHbIX 6yxrantepos, 6yxranTepos, BHYyTPEHHUX ay4UTOPOB.

Lienb o6y4yeHus

e Hayuutbca KanbkynupoBaTb 3aTpaTbl U pacnpeaensiTb UX No 06beKTaM KasibKyMpoBaHus.
e N3yunTb COBpEMEHHbIE METOAbI pacyeTa ce6ecToMMOCTH.

e OCBOWTb METOAMKM NNAHMPOBaHUs U BIOLXETUPOBaHUS 3aTparT.

e PaccMoTpeTb, Kak 3aTpaTtbl BAUAKOT Ha PUHAHCOBYHO 3P HEKTUBHOCTb KOMMAHMUMN.

e N3yunTb NpUHLMIbI 6epeXxIMBOro NpoM3BOACTBa.

e HayunTbcsi NpUMEHSTb METOAMKM MO COKPALLEHUIO U ONTUMU3ALMM 3aTpaT.

CtpaHuua: 1us 4
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OCO6EHHOCTU NPOrpaMmbl

Bce koMnaHum B npoLecce CBOEN AeATENbHOCTU HECYT ONpefeNieHHbI 06beM 3aTpaT. Tv 3aTpaTbl HANPAMYO BAUAIOT Ha GUHAHCOBbIE
pesynbTaTbl. Te KOMNaHWUK, KoTopble 3Q(EKTUBHO BO3AEICTBYIOT Ha CBOM 3aTPaThl, MPUMEHSAS CXeMbl ONTUMMU3aLWK, NTAHUPOBaHNUS,
aHanusa KOHTPOJIA, 06bIYHO HoJiee yCreLlHbl. YNpaB/ieHne 3aTpaTamMu IBIAETCA COCTaBAIOLEN COBPEMEHHOrO MeHe)KMeHTa, KOTopoe
BK/ItOYaeT 60/1bLLIOE KONMNYECTBO NOME3HbIX UHCTPYMEHTOB.

PesynbTaT 06y4YeHus

B pe3ynbTaTte 06yqum| cnywartenu: CMoryTt pa3pa60TaTb nnaH onTMMmnu3auun 3aTpaTt U BHeJPUTb COBPEMEHHbIE MeTO/bl ynpaBneHna
3aTpaTtaMu B CBO€e KOMMNaHuu.

9TO MeponpuaATMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[Iporpamma o6yyeHus

AeHb 1
YnpaBneH4YecKuil y4eT B-CUCTEME MeHeKMEeHTa.

o YrpaBfieHYeCKui yyeT: cTaHfapTHas U-MOAEPHN3MPOBaHHasA MOAENb.

e Cneuunduka ynpaBneH4YecKoro yyerTa.

o Kak ynpaBneH4YecKuin y4eT NoMoraeT NMpUHNUMAaTh PELLEHUS.

o Kak popmupyeTcst ynpaBrieHYecKuin oTyeT o-npubbinsax n-yéboiTkax. Pacyet EBIT n EBITDA.
e PeHTabenbHOCTb U-3aTpaThbl. PakTOpHble MOAENU peHTabeIbHOCTHU.

e OCco6eHHOCTM aBTOMAaTU3aLMM yIpaBNEHYECKOro yyeTa 3aTpar.

MpakTuKyM: YnpaBneHyeckas OTYETHOCTb Mo-3aTpaTtaMm.
Knaccudukauusa saTpaT n-ux-XxapakTepucTUKK.

o [10-OTHOLLEHMIO K-O6BEKTY yUueTa: NpsiMble U-KOCBEHHbIE.

o [10-AenoBOM aKTUBHOCTU: NOCTOSIHHbIE U-epeMeHHble. MaTeMaTnyeckune n-ctTaTUCTMyeckme Mofeny pacnpefeneHmns satpat
Ha-MOCTOSAHHbIE U-ePEMEHHbIE.

o [Mo-NpeacTaBeHUto B-OTYETHOCTU: KanuTanmanpyeMble, UHBEHTapM3MpyeMble, pacxofibl Nepuoa, pacxofbl 6yayLunx nepmoaos.

e OTpacneBble 0CO6EHHOCTM KNaccudukauum saTpar.

o CTPYKTYPHbIV N-GUHAMMWYECKUIA aHann3 3aTpar.

MpakTnkym: UaeHTUDUKALMA NOCTOSIHHbBIX U-NepeMeHHbIX 3aTpar.

MpakTWKyM: PerpeccMoHHoOe pacnpegenieHne 3aTpaT Ha-NOCTOSIHHbIE U-NePEMEHHbIE.
MpakTKym: KOMMAeKCHbIN aHanu3 3aTpaTt npeanpuaTus.

AHanu3 To4Ykmn 6e3y6bITOYHOCTH.

e PacueT Toukmn 6e3y6bITO4HOCTM. OCO6EHHOCTH pacyeTa AJj1 MHOFOHOMEeHKNaTypHoro 6usHeca.

o AHanus «3aTpaTbl-— 06beM-— Npubblnb» (CVP-aHanus).

e PacueTt onepaunoHHOro nesepupxa. YyBcTBUTENbHOCTb 6U3HECA NO-OMepaLoHHOMY JIeBEPUAKY. AHANIM3 PUCKOB C-MOMOLLbIO
orepaumnoHHOro pblyara. Kakue ¢pakTopbl BAUAIOT Ha-NPpUGbIND.

o LleHOBasA nonuTKKa n-ee-BNNAHUE Ha-3aTpaTbl U-MPUObIIL. ONTUMU3aLNUa aCCOPTUMEHTA.

e OCO6EHHOCTM MPUMEHEHNS LLIeHOO6pa3oBaHMUA «3aTpaTbli+»,

MpakTukym: PacyeT n-aHanns To4kn 6e3y6bITOYHOCTMU.
MpakTukym: PacyeT n-aHanus onepawLMoHHOro fieBepuaxa.
MpakTnkym: GopmMupoBaHne aCCOPTUMEHTHOW NMONUTUKM.
OeHb 2

Kanbkynsauus 3aTpat. PacnpepgeneHue 3artpar.

CTpaHuua: 2 us 4



e Buabl 06beKTOB KanbkynuposaHus. OO n-MB3.

o [IMPEeKT-KOCTUHI N-abCOPOLUH-KOCTUHT. [TONpOLeCCHbIN y4eT, Nno3akasHbIl y4eT. Boi6op MeToA0B yyeTa U-Ux-BNUsHNE Ha-GUHaHCOBbIN
pesynbTart.

e Pacuet n-aHanua ce6ectomMocT. OCO6EHHOCTU BAUSIHUA Ha-3aTpaThl NPOM3BOACTBEHHbIX U-CKNAACKMX OCTaTKOB.

e OcobeHHocTH MeTogoB PUDO/JTUDO, cpepHux 3aTpaT U-MHANBUAYANbHOM naeHTUGUKaunn. NpakTuka NpUMeHeHUs: U-ux-BiumsiHue
Ha-(MHaHCOBbIe NoKa3aTenu.

e OCO6eHHOCTM KaNlbKyIMPOBaHWA B-OTpacnsX.

o OnpeneneHue apaiBepoB 3aTpaT. KoppenaunoHHbI noaxon ANna Bolbopa gpaviBepa.

o Annokauwms 3aTtpart. [ToyeMy Tak BaKHO pacnpeaensitb 3aTpaTbl.

o KOHTpMOYLMOHHaA Mapxa. YnpaBneHue npubbinbio No-nokasaTensiM KOHTPUOYLIMOHHON MapXXu.

MpakTuKyM: PacyeT ce6eCTOMMOCTM NPOAYKLMH.

MpakTuKyM: PacnpeaeneHve 3aTpaT Ha-06beKTbl KanbKynnpoBaHus (MpoOM3BOACTEO).
MpakTukyM: PacnpeaeneHune 3aTpaTt Ha-06beKTbl KanbKyMpoBaHus (TOProsns).
MpakTuKyM: Pacnpeaenenve saTpaT Ha-06beKTbl KanbKynnpoBaHUsa (CTPOUTENLCTBO).
TpaHcdepTHOe LieHoo6pa3oBaHUe B-ynpaBleHYECKOM yyeTe.

o lNpuHUMNManbHas cxeMa TpaHchepTHOro LLleHoo6pa3oBaHusl.

e Ocob6eHHOCTV HOPMMPOBAHUS LieH B-yNpaB/ieHYEeCKOM y4eTe.

e Oco6eHHOCTY annoKauum 3aTpaT npy TpaHCPepTHOM LIEHOO6Pa30BaHuUK.
o OpraHusauus yyeTa nokasartenein TpaHchepTHOro LeHoo6pa3oBaHus.

MpakTukym: LleHoo6pasoBaHue B-TpaHCHEPTHOM yyeTe.
MpakTukyM: YnpaBneHyeckas 0TYETHOCTb B-TPaHCHEPTHOM LIeHOO6pa30BaHuUU.
Blop)xeTupoBaHue nfinaHMpoBaHue 3aTpar.

e MeToAab! NPOrHO3MPOBaHUS U-NTaHUPOBaHKS 3aTpar.

o BbanaHcoBasi Mogenb Npu ynpaefieHnn 3aTpaTaMu. MnaHMpoBaHue NPOM3BOACTBEHHbIX 3aTparT.
¢ [NNnaHMpoBaHWe MasioLeHHbIX Pacxoo0B.

e lnaHvpoBaHwue rpaduKoB onnaThbl.

e [naH-thakTHbI aHanua. KoHTposb 3a-UCnoHeHWe 3aTpar.

o ANropuTMbl A€UCTBUIA MPY OTKIIOHEHUW OT-NJIAHOBbIX CYyMM 3aTpaT. BHyTpeHHUIA ayauT 3aTpar.

MpakTukym: MnaHupoBaHue TeKyLLMX 3aTpaT (MPOM3BOACTBO).
MpakTukyMm: MnaHnpoBaHue TeKyLmMx 3aTpaT (Toproens).
MpakTukyMm: MnaHnpoBaHue TEKYLLMX 3aTpaT (CTPOMTENbCTRO).
MpakTukym: PakTOPHbIN aHann3 OTKIOHEHME 3aTpaT OT-NJlaHa.
AeHb 3

YnpaBneHue nqi1aHUpoBaH1e KanuTaabHbIMKU 3aTpaTaMu.

e naHupoBaHue 3aTpat Ha CapEx.

o OCHOBbI MHBECTULIMOHHOIO aHan3a KanuTasbHbIX 3aTparT.

o CMETHbI KOHTPOJIb M-aHanms.

o AMoOpTU3auua n-ee-BNNsAHNE Ha-3aTpaTbl. Moaenu pacyeta amopTusaummn. Hanorosbin WUT aMOPTU3aLINN.
e YnpaBneHue 3aTpaTamu Ha-ocHoBe life cycle costing (LCCA).

MpakTukym: NMnaHupoBaHWe KanuTasnbHbIX 3aTpar.
MpakTukym: MnaHnpoBaHue n-aHanua no-metogy life cycle costing.
MpuHUMNbI 6epeXkNUBOro NPOM3BOACTBA.

o Mogesnb HenpepbIBHOW ONTUMU3aUMK 3aTpaT. [NPUHLMMIbI 6epeXIMBOro NpoM3BoAcTBa. MOTMBaLMS COTPYAHWUKOB Ha-ONTUMU3aLuto
3aTpar.

o MpunHUMN 60pb6bl C-NOTEPAMU.-8-BUA0B NoTepb. Mogenb JiT. YnpaBneHue saTpaTtaMu cknaga. OnTummnsaumoHHas mogens EOQ.

o paBuno 6-cUrM Ans yrpaBfieHUs 3aTpaTamu.

o MNoyeMy yrnpaBneHue BpeMeHeM NPOU3BOACTBA BIMAET Ha-3aTpaTbl. PacyeT NpoM3BOACTBEHHOrO BpeMeHuW. AHanus n-ynpaeneHue
NMPOV3BOANUTENBHOCTbIHO.

MpakTukyM: YnpaBreHne cKNnagcknumMu 3aTpatamu.

MpakTukyM: AHanua 3atpaT no-mMofesnu 6-curm.

CtpaHuuya: 3us 4



MpakTukyM: YnpaBneHne BpeMeHeM Npou3BOACTBA U-OLlEHKA ero Ha-Npou3BOACTBEHHbIE 3aTpaThl.
YnpaBneH4YecKue pelleHus no-3aTpaTam.

e LleneBoe ynpaBneHue 3aTpaTaMu. PeleBaHTHOCTb PacXofo0B.

e HopMupoBaHue n-nMMUTUpOBaHKe 3aTpar.

e Pacxopbl W-Lienoyka LLeHHOCTU A KIIMEHTOB: Kakas CBA3b.

e [poueccHble KapTbl U-ONTUMMU3aLMA 3aTpaT Ha-OCHOBE YNpaBeHUs NPOoLeccaMu.

o Bbl60p cXxeMbl: COBCTBEHHOE NMPOU3BOACTEO WM ayTCOPCUHT.

e OCO6eHHOCTM ONTUMU3ALUM KOMMEPYECKUX N-aAMUHUCTPATUBHbBIX PACXOLAO0B.

o GopMUpoBaHUEe KOMIMJIEKCHOTO MaHa ynpaBneHus 3aTpaTtamu. NpakTUyeckne MHCTPYMEHTbI CHUXKEHWUS 3aTpar.

npaKTI/IKyMI CospgaHue FIpOLI,QCCHOI?I KapTbl C-A4aHHbIMU O-3aTpaTax.

[MpakTukym: OueHKa BAUSIHUA CHUXXEHUA 3aTpart Ha-(bVIHaHCOBOG COCTOAHME KOMNaHuu.

[lpenopaBaTenu

YJTAHOBA OkcaHa EBreHbeBHa

3KCﬂepT-ﬂpaKTVIK no npuenevyeHunto WHBECTULMMN, ynpaBneHUo AeHEXHbIMU MOTOKaMK, CO34aHNIO U peann3auum cTtpaTermm pasButus,
d)VIHaHCOBOMy Mo4enmpoBaHUIO U NJTAHUPOBAHUIKD, MOCTPOEHUKD CUCTEM ynpaBnqueCKoﬁ OTYETHOCTU N CO3AaHUNIKD CUCTEM d)VIHaHCOBOFO
KoHTpons. bonee 20-Tu net yCcnewHoro onbiTa peasn3auum B Ka4yectee d)lechoaoro ANpeKTopa B Cbl/IHaHCOBbIX WHCTUTYTax n
XONIANHIOBbIN KOMMNaHUAX.

Cdepa npodeccrmoHanbHbIX KOMMNETEHLMIA:

o AHTUKPU3UCHOE yrpaBJieHue.

ConpoBoXAeHue CAENOK CAUAHWIA u-nornoweHnin (MRA).

MacwTtabupoBaHue 613sHeca.

o [puBneyYeHne MHBECTULINIA.

e [MoaroToBka 6M3Heca K-BbIBOAY Ha-Ny6nYHOE pa3MeLLeHme.

o [ToCTpOEHMEe CUCTEMBI YIIPaBIIEHYECKOrOo yyeTa.

MocTpoeHne cucTeMbl KOHTPONS AN CO6CTBEHHMKA 6U3Heca.

AyauTt 6usHeca An1s COGCTBEHHMKA.

PecTpykTypusauusa n-ontuMmsaums 6usHeca gnsi MakCMMmusauum GuHaHCOBOro pesynbTara.
CTpaTervsi pasBuTus U-oNTUMKU3aLMS PUHAHCOBBIX MOTOKOB MEXAY KOMMaHUAMMU rpynmbil.

OnbIT paboTbli:

e 2018 r.- H.-B. —-ODMHAHCOBbI KOHCANTWHT, aHTUKPU3UCHOE YNpaBneHune, MpuBeYeHne UHBECTULIMIA, CONPOBOXAEHWNE CAENOK CAUAHUNA
W-TIOTJTOLLLEHWIA.

o [K-«PernoH», G1MHaHCOBbIN anpekTop (NpoekTHas paboTa).

o MAO KB-«EBpocuTn6aHk», 3amecTutens MNpeacenatens MNpaenexus /Mpeacepatens MNpaBnexus.

e OAO KB-«CoumanbHbivi Fopofackol 6aHk», 3amecTutens MNpeacepatens MNpaBneHus.

O6pa3oBaHue:

e HauuoHanbHbIh nccnenoBaTesnibCKuii yHMBepcuTeT «BbicLuas WKona a3KOHOMUKMW», MCUX0aHaNUTUYeCKMl GUBHEC-KOYY.

e BbicLUas LWKoNna 3KOHOMUKM (Zurich), puck-MeHEeKMEHT.

 Raiffeisen Bank (Austria), ynpaBneHue puckamu.

e Poccuiickas akagemMus HapoAHOro X03sMCTBa U-rocyAapCTBEHHOM Cy6bl Npu npesnpaeHTe Poccuiickoin Gefiepaunm, puck-
MEHEeLXMEHT.

e BpaTtckuit UHAYCTPUanbHbI MHCTUTYT, 3KOHOMMKA W-yNpaB/ieHne Ha-NpeanpuaTum.

CtpaHuua: 4 us 4


http://www.fcaudit.ru/training/teachers/ulanova-oksana-evgenevna/

