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YcnelwHbin PpyKoBOAUTESb. pa3BUTUE YylpaBJZieHY4€CKNX HaBblIKOB,
npnemMmoB un KOMNeTeHLnmn

Mano KTo 13 psAfoBbIX PaGOTHWKOB He MeYTaeT 3aHATb AO/MKHOCTb pykoBoauTensi. OAHaKo, Kak N3BECTHO, HOBasi OTBETCTBEHHas
[O/HKHOCTb — 3TO He TOJIbKO HeorpaHW4eHHasi BNacTb, HO U HOBble 0653aHHOCTH, 60JTbLast OTBETCTBEHHOCTb U MOTPEGHOCTL B
NOCTOSIHHOM KOHTPOJ1e paboTbl KONNEKTUBA. Kak Xe HayunTbCs NpaBuibHOPYKOBOAWUTL? MpM 3TOM He NPOCTO PYKOBOAUTD, @ 6bITb
yCneLwHbIM PyKOBOAUTENEM.

[ata npoBepeHusn: 7-10 anpens 2026 ¢ 10:00 go 17:30
ApTtukyn: ClM13399

Bup, 06yuenus: Kypc noBbilLeHus KBanmdukaumm
dopmart obyyeHus: [IHeBHOWM

Cpok obyueHus: 4 fHsl

MpoponxutenbHocTb 06yyYeHus: 32uyaca

MecTo npoBefeHus: . CaHkT-MeTepbypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepenb), 4 aTax, Us nudTa
Hanpaso. CTaHLMn MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOIMMUYECKUIA MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yyacTus: 57 800 py6.
[ns y4acTHUKOB NpefyCcMOTPEHO:

MeToanueckuin matepuan, kode-nayabl.

[lOKYMEHT 1o OKOH4YaHuM 06ydeHus: o nToram obydeHus ciyLaTeny, yCrnelwHo npoLlejLime UTOroByto aTTecTaluto No nporpaMme
06yyeHus, Mosly4atoT Y 40CTOBepeHME 0 NOBbIWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NULIEH3NEN Ha NpaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTH, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

eHepanbHbIX AMPEKTOPOB, pyKOBOAUTENe NpeanpuUaTUil U opraHn3aLuuii, OTAENO0B U CNYX6, 3aMHTePeCOBaHHbIe B NOBbILIEHNN
3 PeKTUBHOCTM yrpaBeHYECKON AeATeNIbHOCTU U pesybTaTax paboTbl NoApa3AeneHns U KOMMNaHWUm B LIEJIOM.

Lienb o6y4yeHus

Mpuo6peTeHne NPaKTUYECKUX HABbIKOB YNPaB/IEHWUs MEPCOHANOM M NMOBbILIEHUE YPOBHS IMYHbIX KOMMETEHLMA.

OCO6EHHOCTU NPOrpaMmbl

MporpamMma npefcTaBnseT co60i OPUrMHaANbHYIO METOAMKY NOBbIWEHUS 3D(EKTUBHOCTM U YCMELWHOCTM YIpaBieHYECKO

AeATe/NIbHOCTH, pelleHNA KOMMYHUKaTUBHDbIX M 061'IEM, BbIpabOTKM HaBbIKOB caMope NALUN.
P y P P pery CtpaHuuya: 113 5
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Pe3ynbTaTMBHOCTb 06y4YeHUsl AO0CTUraeTCsl 3a CYET aKTUBHbIX METOA0B PaboTbl, NMPOBEAEHNS POSIEBLIX AENOBbIX UMP, pa3dtopa KeNCoB U1
KOHKPETHbIX ypaBNeHYeCKNX CUTyaL i, NOCTOAHHOW BK/IIOYEHHOCTM YH4aCTHVUKOB B MpoLecc paboTbl.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06y4yeHUs yHaCTHUKM:

e ony4yaT oT npenogaBaTesnien-npakTUKOB ry60KMe 3HaHMS N0 BONPOCaM yrnpaB/IeHYECKMX KOMMNETEHLMIA PYKOBOAMUTENS,

e CMOIYT Ha NpakTuKe onpo6oBaTb METOAbI U TEXHOOMMM OpraHn3auum paboTbl pyKOBOAUTENS B COOTBETCTBUM C BU3HEC-LieNsiMu
KOMMaHuu,

e rony4yaTt NoApo6HbIe CBEAEHMS MO MCUXONOTUN TPyAa U NCUXOIOTUM ypaB/eHuUs,

e MOBLICAT CBON YPOBEHb KOMMETEHLMNA.

3TO MeponpusTUe MOXHO 3aKasaTb B KOpNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHOM KOMMNaHWK).

[TporpamMmma oby4yeHus

OeHb 1.

MUMPAMUOA MEHEIDXMEHTA B KOMIMAHWUW. Ponb, MecTo, 3Ha4MMOCTb 1 OCHOBHbIE KOMMETEHLNN PYKOBOAUTENEN PA3HOIO YPOBHS B
o6Leit cMCTeMbl MEHEAXXMEHTA KOMMaHUK.

MoTuBaumsa K TpyAy ¥ pa3BUTUIO, yNIpaBNieHne aKTUBHOCTbIO COTPYAHUKOB. Heo6X0ANMble 3HaHWUs ANt pa3BUTUA HaBbIKOB OnpefeneHus
MOTUBALMU NOLUYMHEHHBIX. MOTMBALMOHHbIE TUMbI COTPYAHUKOB. MOTUB UM CTUMYN — UTO BaxxHee? Ba3oBble, HEMTPanbHbIe 1
3anpeLleHHble GOpMbl CTUMYIMPOBaHUS. YTO Ha caMOM Aesle ABUXET HALWMMU COTPYAHMKaMKU? YnpaBneHue GakTopamu, BAUAIOWMUMM
Ha MOTUBALMIO U CMIJIOYEHHOCTb KOMaHzbl. KapbepHble OpueHTaLun COTPYAHUKOB. CoLnanbHO-NMCUXON0orMyeckme acnekTbl ypaBieHus u
MoTuBaumu. AhpdeKTUBHOE B3aMMOAEHCTBME C COTPYAHUKAMM Pa3fIMiHOro BO3pacTa, TemnepaMeHTa U coluanbHoro craTyca.

MpaKTUKyMbl:

¢ «locTpoeHne MOTUBALMOHHOIO MPOGUIIA COTPYAHMKAY.
o «OnpepgeneHne KapbepHbIX OpUEHTaLU».

YnpaBneHue KoH¢nmkTamu. CyLLHOCTb M NpMpoAa KOH@IMKTa. Tunbl noBefeHns B KOHGANKTe. Cnocobbl yperynmpoBaHus u
npodunnakTMka KOHPAUKTHbIX CUTyauui.

MpaKTuKyMmbl:

o «OnpegeneHve TUNOB KOHMINKTHOrO NOBEAEHNS».
o «Bzaumopeinctene B KOHOANKTHbBIX CUTYaLIMAX».

Mmupx pykoBoauTens. CoctaBnstolime ummnaxa. ®aktopbl, BiMsiowme Ha hopMmupoBaHue MuIXKa. IMUaX-0pUeHTUpOBaHHble
TEXHUKW. YTO MOMOXET PYKOBOAUTENIO YAIYULINTb UMUAXK U YTO 3HAUUTESIbHO ero yxyalaeT?

CuTyauuoHHoe nuaepcTBo. Bbi6op Hanbonee ahpdeKTUBHBIX CTUNER U UHCTPYMEHTOB YNpaB/ieHUst B 3aBUCUMOCTYM OT YPOBHS NOLATOTOBKM
1 BHYTPEHHEN MOTMBALIMUN UCTIOSTHUTENENR. Pa3ninyHble TUMbl NOJYMHEHHbIX U pyKoBoauTenei. Kak Bbi6paTb NpaBUbHbIA CTUb
ynpaBieHus? Kakue TMYHOCTHbIE Ka4yecTBa, HaBbIKM 1 KOMIMETEHLUN BeAyT nnaepa K ycrnexy? OnpefeneHve uHANBUAYanbHOro CTUS
nupepcrsa.

MpaKTuKyMbl:

e «Bbl6Op CTU/IEN YyNPaBNIEHNS C Pas3HbIMU MOLUYUHEHHBIMMY.
e «AHann3 ynpaefieHYeCKUX OLIMBOK PYKOBOAUTENEN».

3¢ dekTnBHOE 06palLeHne co BpemeHeM. Time-MeHeP)KMEHT PyKOBOAUTENSA — OCHOBA NPaBU/IbHOMO MJIaHUPOBaHMUA: HavyaTb «C ce6si»!
daKTopbl ¥ NPUUYKHBI He 3 (HEKTUBHOIO UCMONb30BaHUA BpeMeHU. «IorfoTutenu» BpemeHn. OCHOBHbIe NpaBuia pacnpeaeneHns
HeBOCMOIHUMOrO BPEMEHHOIO pecypca.

[MpakTuKymbil:

¢ «CocTaBneHue MaTpuubl 3QHEKTUBHOrO UCMONb30BaHUA BPEMEHM.
o «OnpefeneHune dakTop HeaDHEKTUBHOIO Pacnopsi>KEHUS BpEMEHEMY.
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[eHb 2.

LENENOJZIATAHUE U NJTAHUPOBAHMUE, Kak MHCTpYMEHTbI MOTUBaLUKN NepcoHana caMoMoTuBauum pykoBoguTens. MNpuHumnbl 1
MeToAbl 3PHEKTUBHOro NnaHnpoBaHus, GopMyIMPOBKM 1 NOCTaHOBKM Lienein. Metogonorna SMART B IMYHOM NNaHUPOBAHUU U
nocTaHoBKe 3afad. [Mupamnga XXnsHeHHbIx Lenei. Koneco »XM3HeHHOro 6anaHca. lNoyemy fOCTUTHYTbIE LieNn He Bcerga npuHocsT
yaoBneTBopeHne? BHYTPeHHAA MOTMBaLMA K JOCTUXEHMIO Lenen. B3aMMocBaA3b NMYHbIX Lienen n NpoM3BoACTBEHHbIX 3agay. Bcerga nm
OHM CBsi3aHbl MeXy coboi? KackagupoBaHue Lene.

MpaKTuKyMmbl:

o «[locTaHOBKa «<yMHON» 3ajaun».
o «LlenenonaraHue B IMYHOM MIAHUPOBAHWUY.
o «CocTaBneHne MaTpuLbl MPOU3BOACTBEHHbIX 3a4auy».

[deneruposaHue. OCHOBHble npasuna v npuembl generupoBaHus. YTo MOXHO U HeNb3s AenernpoBarthb. Han6onee paCI'IpOCTpaHéHHbIe
OLLIMOKM npu genermpoBaHmu nosiHoMouun. MNMpasuna nony4yeHus 06paTHOI7I CBA3U OT NOAYUHEHHDbIX.

[MpakTukym:

o «[lenernpoBaHue, Kak MHCTPYMEHT ONTUMMU3ALIMK 3arPy>XEHHOCTU PYKOBOAUTENS».
OeHb 3.

OLIEHKA U YMPABJIEHUE PE3YJIbTATAMU TPYJA.

Kak ¢hopmynupoBaTb cnyxebHble QyHKLMU COTPYAHNKOB? MpofyKTHbIM MeToA. Kak pa3paboTaTb cUCTEMY KIHOUYEBbIX MOoKasaTenein
featenbHocTu (KPI)? Kak 1 No KakuM nokasaTtensiM oLeHnBaTb paboTy noapasaesieHus U Kaxaoro coTpyaHuka? Kntouesble GakTopbl
OLleHKM pe3ynbTaTUBHOCTH. MpuHUMbI Bbi6opa KPI fnsi oueHKy pa6oTbl pasinyHbIX KaTeropuii COTPYAHUKOB (MPoAaxku, MPOUM3BOACTBO,
(MHaHCbI, NOrUCTKKA, ypaBieHWe NEPCOHANOM).

Kak KOHTpO/b cienaTb MOTUBUPYOLLMM? KOro v Kak Halo KOHTPONMpoBaTh? TOUKM KOHTPONSA B ynpaBfaeHuu. MpuHLMMbI U MeToAb!
npepocTaBsieHusi 06paTHOI CBA3M NoAUYMHEHHOMY. Kak npoBoAnTb 0630pbl 3h(HEKTUBHOCTM paboThbl.

MpakTukyM: Onpegenexune cny>ke6HbIx hyHKUMIt 1 pa3paboTka KPI coTpyaHUKOB.
YnpaBneHue akTMBHOCTbIO COTPYAHUKOB.

MprHUMNBLI MOTUBMPYIOLLLE onnaTbl TpyAa. BAmsHue 3apnnaTHO-MOTUBALIMOHHbBIX CXEM Ha MPOU3BOAUTENbHOCTL Tpyaa. lNpuMeHeHne
CUCTEMbI BO3HarpaX<ieHusl, OCHOBaHHOW Ha KtoYeBbIX NoKasaTtensax gedatenoHoctu (KPI).

MpakTukyMm: PaspaboTka cMcTeMbl MOTUBaLUK Ha ocHoBe KPI.

JeHb 4.

POJ1Ib PYKOBOOAUTENSA B CO3AAHMN PABOTOCIMOCOBHOIO KOJIJIEKTUBA.
OpraHu3aLus KOMaHAHO paboTbl.

Kak noBbicuTb 3¢heKkTUBHOCTL paboTbl COTPYAHUKOB, CHOPMUPOBAB U3 Fpynbl KOMaHAy? dTanbl pa3BUTUS KOMaHLbl. XapakTepucTuku
3¢ deKTUBHOI KOMaHAbI. Ponu B KOMaHze. 3aauu pyKOBOAUTENSA Ha PasfiMYHbIX 3Tanax CTaHOBMEHWUS KOMaHAbI.

JenerupoBaHue 1 NOCTaHOBKA 3af,ay - Ba)KHble HaBbIKN pyKkoBoguTens.

OCHOBHOW TanaHT MeHeg)Kepa - UCMONb30BaTh TanaHTbl APYrux nogei. PassuBaem aToT TanaHT. OCHOBHbIE Lienu U cuTyaumm
nenervpoBaHus. Kak genernpoBaHue caenatb ahhekTMBHbIM? OCHOBHbIE NPUHLMMbI AeNernpoBaHuns: NpaBua, oLn6KK, rpaHuubl.
Puckm «o6paTHOro flenernpoBaHusi» - Kak He AenaTb 3a NOAYMHEHHbIX UX paboTy.

Kak caenatb Tak, YTo6bl noa4YnMHeHHbI 3AXOTEJ] BbINONHUTL NOpyYaeMyto eMy 3agady? ANroput™M MOTUBUPYHOLLLEN MOCTaHOBKM 3aAau.
OCHOBHbIe OLINGKM MpY AenernpoBaHny 3agay noguynHeHHoMmy. MNonyyeHne obpaTHON CBA3K B NpoLecce NOCTaHOBKM 3ajau.
MpoTusBoCTOAHME MAHUNYNALMSAM CO CTOPOHbI MOJUYNHEHHDIX. YMEHNE rOBOPUTb «HET».

npaKTVIKyM: MeTozbl NOCTaHOBKM 3afa4 NOAYUHEHHbIM pas3Horo Tuna.

KoHbNMKTbI B OpraHusaLmm — rpaMoTHO yrpaBisieM. BnusiHne KOHGMKTOB Ha ahdeKTUBHOCTb paboTbl KoNNekTuBa. Mpuemsl
paspeLueHnst KOHGNUKTOB. PosiM pyKOBOAUTENS NpY pa3peLleHnn KOHbAMKTOB.

Ponesas urpa: PaseBuTue HaBbIKOB ynpaBfieHnsi KOHQAUKTaMU.
MpuHLUUNbI 0T60pa «NPaBUNbHBIX» COTPYAHUKOB.

CoBpeMeHHble MeToAbl 0T60pa nepcoHana. MCToUHUKM noncka kaHanaaToB. MeToAbl moucka coTpyaHukoB. MNocTpoeHne npoduns
KaHaupaTta. MHTepBblo Ha OCHOBE KOMMETEHLMIN, KaK OCHOBHOM MHCTPYMeHT oT6opa NOAXOAALLUNX kaHanaaToB.

BHyTpeHHMe KOMMYHUKaL UK U ynpaB/ieHue MopasZibHbIM KJIMMaTOM B KOJIJIeKTUBe.
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Moyemy 80% pykoBoauTesnei 3a py6eXKoM CYMTAOT KOMMYHWUKALWUKW FaBHbIM NPENSTCTBUEM Ha MyTU JOCTUXKEHUA 3DDEKTUBHOCTM UX
opraHusaummn? MNoHATUe KOPNOPaTUBHOM KYNbTYpbl M BHYTPEHHUX KOMMYHMKaLMA. MeXXypoBHEBble KOMMYHWUKaLIMKN B OpraHn3aLuu.
OCO6eHHOCTU KOMMYHMKaLMIA M0 BEPTUKANN» U «MO rOPU30HTanu». [loTepun opraHnsaLum, Bbi3BaHHble BHYTPEHHUMMU
KOMMYHUWKaLMOHHbIMU Npo6nieMamn. MIHCTPYMEHTbI BHYTPEHHUX KOMMYHUKaLuin. OCHOBHbIE MPUHLMMNbI 3P PeKTUBHON aganTaumm
HOBWYKOB.

I'IpaKTvu(yM: AHanus WHCTPYMEHTOB BHYTPEHHUX KOMMyHVIKaLl,VIIZ N coCTaBneHWe NNaHoB: coBellaHuA, KopnopaTuBHOro npas3gHuka,
OTYETHOro CO6paHVIF|.

JINYHOCTHBIN POCT yCNeLIHOro PYKOBOAUTENSA, Pa3BUTUE Kapbepbl M akTUBHas YacTHas XKU3Hb. CMbIC/ XXW3HU, MPU3BaHuE 1
camopeanusauusi. CMbICN XWU3HU U COCTOsIHME NoToKa. PacnpefeneHve aHepruw, npodunakTuka npoTuB «BbIrOpaHusl, Kak
pykoBoguTens» FeHepauusi UaeN B KONNEKTUBE eAMHOMbILLIEHHVKOB, MPOBeieHMe MO3roBblIxX WTYpMoB. OLeHKa, 0T60p uaen 1 Bbi6op
nZieu, Kak BEKTOp pa3BuTus Ans cebs U cBoei KoMaHabl. MIHTeHCUBHOe pa3BUTWE KOMMaHUW: MHHOBALIMOHHbIE MPOEKTbI U cTapTansbl.
BanaHc paboTbl, YaCTHOWM XXU3HU U CBOGOAHOrO BPeMeHW. YBIeYeHUs U X066M PyKOBOAUTENS.

[lpenogaBaTenu

JIYKABEHKO Anna AnekcaHfgpoBHa

MpaKTUKYIOLLMIA KOHCYIbTaHT B 06/1aCTV OpraHM3aLoHHOro pa3BUTUA U yipaBieHUsa NepcoHanoMm, ANPEKTOP KOHCaTUHIOBOW
peKpyTUHroBoit koMnaHuu (r. CaHkT-MeTep6ypr). OnbIT Ha NO3ULMM 3aMECTUTENS FeHepanbHOro aupekTopa v HRD B KOMMaHUsX
CpefHero n KpyrnHoro 6usHeca - 6onee 15 ner.

CAJIMAHOBA KOnuna AHaTtonbeBHa

BusHec TpeHep, Koyy, KOHCYNbTaHT B-chepe ynpaBfieHus, paboTbl c-nepcoHanom, npenoaasatens MBA n-npe3nfeHTCcKon nporpamMmme
NoAroTOBKM yripaBfieHyeckumx kagpos BILL.

OnbIT paboTbli:

OnbIT pa6oTbl B-ynpaBneHYecKOM KOHCaNTUHTE C-AENCTBYOLLMMU PYKOBOAUTENAMU U-COGCTBEHHMKAMMU 6u3Heca-— c-2003-rofa.
OnbIT TpeHepcKoi paboTbl-— c-2008-ropa.

JlnyHo nposena 6onee 700 ynpaBneHYecKux TpeHuros no-Poccumum CHI.

Cdepa npoeccmoHanbHbIX MHTEPECOB:

YnpaBneHue, pasBuTue ynpaBaeHYeCKUX KOMNeTeHUmMii—obydeHmne TOM-cocTaBa M-NMHENHbIX pyKOBOAUTENEN, TMYHaAA 3P HEKTUBHOCTD,
KOYUMHT, 6U3HEC-COMPOBOXAEHME.

KOpﬂOpaTMBHbIe KJINeHTbI:

OAO "Ta3npomHedTb«,000 «JleHKoTnonpom», ceTb cepBuc-LeHTpoB UNION (IOHuoH), MAO SHEPTOMALLCMELCTAJIb, 3A0 «lOUT CaHKT-
MeTepb6ypr», General Motors SPb, 000 «XYA-XXEHb», UHTEPHELLHJ1«, 000 «JleHPycCTtpoit», 000 «[MM-rpynn» CIM6, Accoumaumsa
«EBpoABTO», 000 MPYTMMNA KOMIMAHWUN « JUPEKTOPUSA», 000 «ApT cepsucy», MAO «KAMAS3», 3A0 «MukpaH», CaHkT-TeTep6yprckoe
otaeneHue «OMNMOPA POCCUW», MAO «Bbi6oprckuid cyaocTpouTenbHbli 3aBofy, 3A0 «Apxbid», 000 «Anapm MoTopcy», 3A0
«TO-BpumxTayH», Mowkapana «6usHec nHky6atop», MAO «TIK-1», AO-«Moc3Hepro», TFK-3, 0AO «KomnaHus YcTb-Jlyra», 000 «<HBX PYC»
(Poccuiickoe oTaeneHune Kopeickoi komnaHum NVH Korea, noctaBwuk Hyundai Motor Manufacturing Rus), 000 «IMnactak», 000
«JTYKOWJT-HuxeropoaHedTeoprcnHTes», OAO «FasnpoMHedTb», KasaxctaH KMGP LLP, 000 3T/, «PEKOM», FHL P®-AO-«KoHLepH
«LUHUN3nekTponpubop», AoMUHUCTpaLms ropoga Canexapga, AoMuHucTpauma ropoga Apocnaens, MY «Ppewwnak ContoeHe,
AO-«OK-Knumos», MagnalnternationalRussia n-ap.

HOCOBEL Onunsa ApkagbeBHa

3KcnepT No MEXJINYHOCTHOMY B3aUMOEeCTBUIO, BONPOCcaM ynpaeieHYeckon apHeKTUBHOCTH U yNpaBieHNIO Ye/T0BEYECKUMHU
pecypcamu, OpraHu3aLnOoHHbIA NCUXONOT.

O6pasoBaHue:

CaHkT-TeTepbyprckuin rocyapCTBeHHbI YHUBEPCUTET, pakybTeT NCUXOOrUN.

OnbIT paboTbli:

e OnbIT pa6boTbl Ncuxonorom — 25 nert.
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e OnbIT paboTbl B KayecTBe kopropaTueHoro TpeHepa ¢ 0AO «PX[O», AK «AJTIPOCA», OAO «<MEFTA®OH», OAO «[MCB» u ap.

e OnbIT NpoBefeHNs] TPEHVHIOB A Pa3NnyHbIX MPOdeCcCMOHabHbIX FPyMM, B TOM Y1Ce ANl PyKOBOAUTENEN MeANLIMHCKNX
opraHusauun — 17 nert.

e PaspaboTana v NpoBoAUT Nporpammbl «Flcuxonorns neperoBopoB», «3PPEKTUBHbIE NPOAAXKMN», «YCMNELIHbIA PYKOBOAUTESbY,
«My6nunyHoe BbICTynneHue», «Co3aaHne KOMaHabl», «TalM-MeHeLXXMEHT», «YNpaBneHne n3MeHeHUsIMU», «IIcuxonornyeckne acnekTbl
B paboTe C NpeTeH3usAMU», «MCKYCCTBO YO AEHUSI», Ap.

BYPMUWUCTPOBA HaTtanba OneroBHa

BusHec-TpeHep, ncuxonor, HR-akcnepT, METOLOJIOr TEXHOMOMMI yNpaBieHnst U HR-TeXHOOruii Mo OLeHKe, MOTUBaLUK U PasBUTUIO
nepcoHasna, aBTop KHUI U y4e6HMKOB MO BONpocam onTUMMU3aLun 1 NoBbiweHus apdekTuBHocTM HR-Npoueccos. OnbIT paboTbl B
o6nacTu ynpaBneHusi u paboTbl ¢ nepcoHanom 6onee 18 ner.

Cdepa npoceccMoHanbHbIX KOMMNETEHLMIA:

e Pa3BuTHe ynpaBieHYeCKNX HaBbIKOB PYKOBOAMTENEN.

e YnpaBfieHVe NepcoHanoMm: oLeHKa, agantauus, MoTUBaLUms, pa3BuTue.

o HoBeWiwne MHCTPYMEHTbI MOTUBALUN U CTUMYNIMPOBaHUS NepcoHan. HematepunanbHas MOTUBaLUS.
e CucrtemHas paboTa ¢ Ae@uLUMTHbIMM CrieumManMcTaMm u KaapoBbiM Pe3epBOM.

e [IpeeMCTBEHHOCTb, COXPaHeHWe 3HaHWI, HACTaBHUYECTBO Ha NPeAnpPUATUN.

o KopnopaTuBHas KynbTypa.

e [cuxonorua Tpyga. KoHpnukTonorus.

O6pasoBaHue:

e BocTtouHo-EBponenckun NMHCTUTYT ncuxoaHanusa, MNeuxonorus. MNenxoaHanua.

o MeXpernoHanbHbli MHCTUTYT 3KOHOMMKM U NpaBa nNpu MexnapnameHTckoi accam6nee EBpA33C, Mecuxonorus.

¢ Ypasnbckas [ocyfapcTBeHHas apXUTEKTYPHO-XYA0XKeCcTBeHHas akagemMusi (MHCTUTYT Yp6aHUCTUKKM), IKOHOMUKA U yNpaBfieHne Ha
npeanpuaATUK.

e KpacHopapckuit MHOronpogubHbIil UHCTUTYT AOMOSIHUTENbHOro 06pasoBaHus, MpenofaBaTenb NpodeccMoHanbHOro 06pasoBaHus.

o CaHKT-TeTepbyprckuini HaunoHanbHbIR UCCNeoBaTENbCKUI YHUBEPCUTET MHOPMAaLMOHHBIX TEXHONOMMI, MEXaHWUKWU U OMTUKM,
MNHHOBALUMOHHbIN MEHEKMEHT.

e Ypanbckuii FocyaapcTBeHHbI yHuBepcuTeT M. A.M. Fopbkoro, MeHea)XMeHT B 06pa3oBaHum.

OnbIT paboTbli:

e Pa6oTa B 0611aCcTu ynpaBseHnsi nepcoHanoM (NpousBoACTBEHHOE NpeanpusaTue) — ¢ 2005 .

e PykoBoauTenb B 0651acTn pasBuTUsi nepcoHana - ¢ 2007 r.

e [poekTHast paboTa B 061acTv ynpaB/ieHUsl U pa3BUTUSI MepcoHana B COTPYAHUYECTBE C MPeANpUSTUSIMU U OpraHM3aLusiMu B
pasnnyHbIx oTpacnsax — ¢ 2012 r.

e ABTOp U JIEKTOP KypCOB NOBbILWEHNA KBanMdbuKaumm Ans pyKoBoAMTeNen u CneLmanucToB B 06/1acTy ynpaB/ieHUsl NepCoHanom — ¢
2013r.

CTtpaHuuya: 513 5


http://www.fcaudit.ru/training/teachers/burmistrova-natalya-olegovna/

