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BHYTpEeHHUI PMUHAHCOBLIN ayaUT NpeanpusaTUSa: MeToamKa v
NpaKkTuKa

MocTpoeHne ahHeKTUBHBIX CUCTEM BHYTPEHHErO (GDUHAHCOBOrO KOHTPOSIS U BHYTPEHHero pUHaHCOBOro ayauTa siBAsSOTCS
COCTaBHOW 4YacTbio yCreLHoro 6usHeca.B Kypce paccmMaTpuBaloTCs METOAUYECKME NOAXOAbI U NPAKTUYECKUE PELLEHNUS
BbICTpanBaHusa 3¢ beKTUBHON CUCTEMbI BHYTPeHHero hMHaHCOBOro ayaAuTa U BHYTPEHHErO GUHAHCOBOro KOHTPOA B
COBPEMEHHbIX YC/IOBUSIX UCMOJIb30BaHWs 60MbLIMX AaHHbIX U uudpoBu3aL M 6usHeca.

[ata npoeegenusn: 8- 11 gekabps 2026 ¢ 10:00 go 17:30
ApTtukyn: Cl14038

Bup, 06yuenus: Kypc noBbilLeHus KBanmdukaumm

dopmat obyyeHun: OHnaitH-TpaHCAALUMA

Cpok obyueHus: 4 fHsl

MpoponxutenbHocTb 06yyYeHus: 32uyaca

CtoumocTb yyacTtusi: 55 600 py6.

[ns y4acTHUKOB NpefycMOTPeHo: MeToanyeckunii MaTepumarn.

[loKyMeHT no okoH4YaHuu o6y4eHmns: o ntoram obyyeHns ciyliaTenu, yCnewHo NpoLefLline UTOroByto aTTecTaluio No nporpamMmme
06y4eHus, NoslyyatoT Y JOCTOBEPEHME O MOBbIWEHUU KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULEH3UEN Ha NpaBo
BefleHVsi 06pa3oBaTeNibHON AesTeNbHOCTY, BblAaHHOM [enapTaMeHToM 06pa3oBaHusi U HayKu ropoaa MocKBbl).

Ilna koro npegHasHaveH

®VHaHCOBbIX AUPEKTOPOB, PYKOBOAUTENEN CNY>K6bl BHYTPEHHErO KOHTPOJIS, PyKOBOAMUTENE CNyX6bl BHYTPEHHEro ayauTa u
KOHTPOJIbHO-PEBU3NOHHDIX YIPABNEHWI, PyKOBOAUTENEN CNY>X6bl PUCK-MEHELXXMEHTa, pyKoBoauTenein cnyx6bl MHGOpMaLMOHHOM
6€30MacHOCTH, BHYTPEHHUX ayUTOPOB, FNaBHbIX ByXranTepos.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06y4yeHns Ha Kypce cnyluaTenu:

o OCBOSIT COBPeMeHHble METOAMKMN NPOBEAEHNA BHYTPEHHErO ayauTa.

o [pMOGPETYT HaBbIKM KOHTPOJISA COXPaHHOCTU aKTMBOB U 3P (MeKTUBHOCTY 6U3HECA, KOHTPOSIA ByXranTepCKUX v ynpaBsieHYeCKunx
(VHAHCOBbIX OTYETOB, KOHTPOSA 3P PEKTUBHOCTU NHBECTULUIA.

e [onyyaT NpakTUYeCKMii OMbIT MO pa3paboTKe M ONTUMU3ALMU CUCTEMbI BHYTPEHHErO 1 (PMHAHCOBOIO KOHTPONSA AeATeNbHOCTH
npeanpuaTus.

¢ Hayuatcs BbISBNATb U ynpasnaTb GUHAHCOBbIMU PUCKaMM NPeANPUATUSA, NIaHNPOBaTb PaboTy CNy>K6bl BHYTPEHHEro ayauTa Ha
OCHOBeE OLIEHKMN PUCKOB.

CtpaHuua: 1us 4
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L] CMOryT COCTaBJ1IATb OTYETHOCTb AJ1d COBeTa AUPEKTOPOB U BbICLLEro pykoBoACTBa.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMaHuK).

[TporpamMmma oby4yeHus

JeHb-1.
MeToauyeckne 0CHOBbI BHyTpeHHero (puHaHCOBOro ayauTa npeanpusaTus.

e Mogienb BHyTPEHHEro GUHAHCOBOro ayauTa: Liefiv, 3aAadu, NPUHLMMbI ayAnTa, METOAbI, UHCTPYMEHTbI U-NpueMbl ayanTa. O6beKTbl
U-Cy6BbEKTbI BHYTPEHHEro huHaHcoBoro ayanTa. HopMaTUBHO-NPaBOBbIE€ OCHOBbI ayMTOPCKON AesTeNbHOCTU. ABTOMaTusauus
ayAUTOPCKOW U-KOHTPOJIbHOW AeATENbHOCTU Ha-NPeanpUSTUAN.

o Tpe6oBaHus K-NpodeccroHanbHbIM KOMNETEHUMSM ayanTopa. NMpodeccroHanbHas 3Tuka ayanTopa. Kakvm HaBbikam
U-KOMMNETEHLMAM CEroAHA HEO6X0ANMO 06yYaTb COTPYAHUKOB CNYXKG BHYTpeHHero GMHaHCOBOro ayanuTa U-BHYTPEHHErO GpUHAHCOBOIO
KOHTpONA. BbicTpamBaHue ahdeKTUBHbIX KOMMYHUKALUIA CNy>K6bl BHYTPEHHEro MHAHCOBOro ayanTa C-ApyrMMu nogpasaeneHnsamMm
NpeanpuATUS, PYKOBOAUTENAMU U-aKLIMOHEPAMM.

e [naHvMpoBaHue ayaUTOPCKMUX MEPOMPUSATUI. PUCK-OPMEHTUPOBAHHbIN NOAXOA NpY NAaHUPOBAHUM BHYTPEHHEro GUHAHCOBOro ayamTa.
NpeHTUdmKaums n-oLeHKa puckoB 06beKTOB BHYTpeHHEro hMHaHCcoBOro ayamTa. opMuMpoBaHMe CXeMbl KOHTPOJIbHbIX NpoLeayp
06bekTa BHyTpeHHero hbuHaHcoBoro ayauta. dopMupoBaHue ayauTopcKoi BbIGOpKu. MNpoBeaeHe NpoLesyp BHYTPEHHEro ayauTa
u-c60p ayAMTOPCKUX AOKa3aTeNbCTB. [LoKyMeHTMPOBaHWe ayAuTOPCKOro MeponpuaTusa. 3akntodeHne no-pesynbratam ayaMTOPCKOro
MeponpuaTusa. PopMUpoBaHmne NPeASIOXEHUI MO-CHUXEHUIO PUCKA 06 BEKTOB BHYTPEHHEro GMHaHCOBOro ayauTa. MOHUTOPUHT
peanusauum NpeasioXKeHuit Mo-CHUXKEHUIO pUCKa.

e Ponb BHYTpeHHEro GuHaHCOBOro KOHTPOJSA B-NOBbIWEHUN 3DOEKTUBHOCTM AeATeNIbHOCTU NPeANnpUATHS.

AyauTt puHaHCOBOI cTpaTerum.

o OuHaHcoBasa aeAaTenbHOCTb NpeanpuaTua. GuHaHcoBas cTpaTerus, huHaHcoBas NOAMTUKA, PUHaAHCOBas TaKTMKa. AyAuT HOpMaTUBHO-
npaBoOBO 6a3bl, pernamMeHTUpyoLLe GUHaHCOBYIO AeATENbHOCTb.

e AyauT cucTeMbl DUHAHCOBOIO MaHMPOBaHUS U-60AXXETUPOBaHNA AeATENIbHOCTM NPpeAnpuATUS. AyauT HOpMaTUBHO-NPaBOBOI 6as3bl,
pernameHTuUpyoLLei prHaHCOBOE NNaHUPOBaHWeE U-GIOAXKETUPOBaHNE.

o OuHaHcoBas CTPyKTypa opraHu3auuv. AyanTt GUHaHCOBOW CTPYKTYpbl. AyAUT BHYTPEHHUX PernaMeHTHbIX JOKYMEHTOB NPeanpuaTus,
OMMUCbIBaOLLMX PUHAHCOBYIO CTPYKTYPY NPEANPUATUS U-pernaMeHTUpYHoLLMX npouecc ee-hGopMUPOBaHUS.

o AyauT hakToOpoB BHeLLHeW GrHaHCOoBOM cpefbl. OnpefenieHne CUIbHbIX U-Cabbix CTOPOH KOMMaHWUM, OT-KOTOPbIX 3aBUCUT
ee-puHaHcoBas geaTenbHOCTb. KOMMieKcHas oLeHka cTpaTernyeckoin GMHaHCOBOW MO3NLMM KOMMNaHUK.

o OueHKa COOTBETCTBMUS (PMHAHCOBOI CTpaTernn ctpaTermyecknum LensMm Komnanuum. OueHka cooTBeTCTBUA (UHAHCOBOW cTpaTernm
NpeanpuATUA 3MeHsoLLencs BHeLHen GrHaHcoBon cpepe. OueHka COOTBETCTBUA MHAHCOBOW CTpaTernn NpeanpuaThs ero
pesepBaM M-BO3MOXHOCTAM. AyAUT BHyTPeHHero 6anaHca nokasarenei GUHaHCOBON cTpaTernn. AyauT LieneBbix CTpaTernyeckunx
HOpPMaTMBOB (PMHAHCOBOW eATENbHOCTU. AyUT peasibHOCTU U-Lieniecoobpa3HoCTU NPUMEHEHNSA (DUHAHCOBOW CTpaTerum.

e AyWT OCHOBHbIX CTpaTernyecknx GuHaHcoBbIX pelleHnin. Ayaut peanusauns duHaHcoson ctpatermun. OueHka pUHaAHCOBbIX PUCKOB

B-pouecce peannsaummn huHaHCOBOW cTpaTernu. NocTpoeHne KapTbl PUCKOB. AyAUT pesyNibTaToB peannsaummn GpuHaHCOBOM

cTpaTerMu: akoHoMuyeckas apeKTUBHOCTb BHepeHUs U-MCnosb3oBaHns GUHAHCOBOMN cTpaTerumn (6eHYMapKUHT),

BHE3KOHOMMYecKas apHeKTUBHOCTb BHEAPEHUSA U-UCMONb30BaHUA HUHAHCOBOW CTpaTerunu.

AypuT npoueayp KOHTpons 3a-peanusauneit GruHaHcoBol cTpaTernm. OueHka AOCTKEHNSA KNIOYeBbIX Noka3aTenen apdPeKTUBHOCTU-—

oueHKa 3 PeKTUBHOCTU DUHAHCOBOM CTpaTeruu.

AeHb 2-3.

BHyTpeHHMﬁ dJMHaHCOBbIﬁ ayauT: NpaKTUYeckKue acnekTbl NnpoBeAeHUs ayauTa.

YueTHas, prHaHCcOoBas, Hanorosas, aMopTU3aLMOHHasA MOUTUKA NPeANPUATUS. AyauT YYeTHON NOANTUKUN. AyanUT BUHAHCOBOM
NOSIMTUKN. AyAUT HAaNOroBOM NOIMTUKA. AYAUT aMOPTU3aLMOHHOMN MOSIUTUKH.

¢ YnpaBneHue CTPYKTYpoii KanuTana NnpeanpusaTus. AyauT AUBUAEHAHOV NOAUTUKN. AYANUT NMONMTUKU NPUBNEYEHUS] COBCTBEHHbIX
U-3aeMHbIX GMHAHCOBBIX PECYPCOB.

AypuT 6yxrantepckoi (prHaHCOBOI) 0TYETHOCTU. MicKaxeHue 6yxranTepckoi OTYETHOCTH, OTBETCTBEHHOCTb 3a-UCKaXeHne
6yxranTepckon oT4eTHOCTU. AyanT HOpMUPOBaHMS GUHAHCOBBIX Pe3ynbTaToB. YPOBeHb U-AMHaMUKa GUHAHCOBBIX PE3yNbTaToB
JeATeNbHOCTY NpeanpuaTUs. MMyLiecTBeHHOe U-pUHaAHCOBOE COCTOAHME NPeanpUATUS. [enosas akTUBHOCTb M-2((HEKTUBHOCTD
LeATeNbHOCTU NPeANnpUATUS.

o AyAMT MHBECTULMOHHOWM NOMAWUTUKK. YNpaBNEHWE KanuTaaoM, BIOXKEHHbIM B-OCHOBHbIE CPeACTBa (OCHOBHbIM KanuTanom). Ayaut
onepauuit C-OCHOBHbIMU CPeACTBaMM U-HemaTepuanbHbIMU akTMBaMU. BU3Hec-nnaHMpoBaHmne U-prHaHCOBOE MOAENIMPOBaHMe.

CTpaHuua: 2 us 4



e YnpaBrieHne 060pOTHbIMY CpeacTBaMu. AyauT onepauuii c-MaTepuanbHO-NPoM3BOACTBEHHBIMU 3anacaMu. AyAUT KpeaUTHOM
MOSINTUKM MO-OTHOLLEHWIO K-NOKyNnaTensm. AyanT Ae6UTOPCKON 3af0/MKEHHOCTH.

o MopTdenb hUHaAHCOBbIX BNOXEHWI NpeanpuaTUs. Ayaut GUHaHCOBbIX BNOXEHUA. AyAnT GUHAHCOBbIX PUCKOB, CBA3AHHbIX
c-ynpaeneHnem noptdenem GUHaAHCOBbIX BIOXEHWUIA.

¢ YnpaBJieHne feHeXHbIMW CpeacTBaMu NpeanpuATus. Cuctema 6e3HaMuHbIX pacyeToB Ha-MPeAnpuATUA. AyauT onepauuii
C-AEHeXHbIMU CpefcTBaMu. AyUT pacyeTHbIX U-KPeAUTHbIX onepaLmii.

¢ YnpasnieHne npubblibio NpeanpuaTus. AyauT pacxofoB U-[OXOA0B.

e OLeHKa CTOMMOCTU KOMMaHUN. AyAUT OLLeHKU CTOMMOCTU NpeanpuaTus. KoMniekCHbIn CTOMMOCTHOM ayAuT AoYepHUX NpeanpuaTum.

[AeHb4.

BHyTpeHHUIH GUHAHCOBDIN KOHTPOJIb. AHanu3, OLLeHKa U-KOHTPOJIb GUHAHCOBbIX PUCKOB.

MoHsITUe pUcKa n-ero BUAbI: PUCK CHMKEHUA DMHAHCOBOW YCTOMYMBOCTH, PUCK HEMNATEXECNOCOBHOCTU, UHBECTULIMOHHbIV PUCK,
UHOAALUMOHHBIN PUCK, MPOLEHTHbBIV PUCK, BAJTKOTHBIN PUCK, IENO3UTHbIW PUCK, KPEAWUTHBIA PUCK, HANOroBbI PUCK, MPOYMe BUAbI
PUCKOB.

e Teopuu dprHaHcoBoro pucka. UaeHTudukauma hbrMHaHCOBbIX PUCKOB. MofxoAbl K-OLeHKe pUcKoB. Mofenu oueHKM puckoB. Mozenu

OLIEHKM BEpOSITHOCTU 6aHKpOTCTBA. KONIMYECTBEHHbIE U-KayeCTBEHHbIE METO/bI OLLEHKMN PUCKOB.

MocTpoeHne KapTbl PUCKOB. YnpaBieHne GUHaHCOBbIMU pUcKaMu. MeTofbl KOHTPONS pucka. MexaHn3mbl CHUXKEHUSE PUHAHCOBOrO

puvcka.

o OUHAHCOBbIV PUCK-MEHEIXXMEHT B-KOMMaHUSX peasibHOro CeKTopa 3KOHOMUKM. YnpaBrieHne hUHaHCOBbIMU pUCKaMu
MHBECTULUMOHHbIX NPOEKTOB. KOMI'I!'IGEHC-ay,D,VITS KaK MUHUMU3npoBaTb PUCKU HECOOTBETCTBUA N-YyBENNYUTb NHBECTULIMOHHYHO
npuBieKaTeslbHOCTb 6U3Heca.

o PopMupoBaHME CUCTEMbI KOHTPOSIA 3a-hOMHAHCOBbIMU PUCKAMM B-YCIOBUSIX MOCTOSIHHO NOABMSIOLLMUXCS USMEHEHUI BO-BHeLUHeW
cpepe. Kak o6ecneuntb apdpekTuBHOE Kpocc-hyHKLMOHaNbHOe B3aMMOAENCTBME CNYX6 BHYTPEHHEro (GMHAHCOBOIrO KOHTPOJIS
U-BHYTPeHHero hUHaHCOBOro ayauTa c-ApyruMu NoapasaeneHnsiMm, c-pykoBOACTBOM U-aKLiMOHepaMu KOMMaHuv st peanusaumm
aQHTUKPUBUCHBIX Mep. AHanna n-oueHka 3hHEKTUBHOCTM KOHTPOSIbHBIX NMPOLEeAyp ANS Liesiel HanoroBoro MOHUTOpUHra. MocTtpoeHune
KOHTpons cuctembl ESG («akonorus, counanbHasi NonAMTHKa U-KopropaTUBHOE ynpaBfieHWe») B-KOMMNaHUW: UHTErpaLms BHyTPEHHEro
(bMHAHCOBOrO KOHTPOJIS U-BHYTPEHHero GUHaHCOBOro ayauTa B-KOHTPOJIb cucteMbl ESG.

e ABTOMATM3aLMsA KOHTPOJIbHbIX NpoLeayp: Kak 06beAMHUTb UCTOYHMKM MHDOPMaLUK B-eAUHYIO CUCTEMY AJ1si MOBbILLIEHUSI CKOPOCTU

n-KayecTBa NPUHATUS yNpaBaeHYeckunx peLueHuii. MNosblweHne 3hdEKTUBHOCTU KOHTPOJIbHBIX NMPOLIEAYP U-MUHUMU3ALUS BbIGOPOYHbIX

NOAXOA0B K-TECTUPOBAHMIO NMPU NMOMOLLY aHanuTUKK. Kputepum BbiGopa peLueHnii Anst LudpoBoii TpaHchopmaLmnm crny>x6 BHyTPEHHero

(bMHaHCOBOro ayauTa U-BHyTpEHHEro MHaAHCOBOIO KOHTPOJIS.

[lpenogaBaTenu

MAPKOBCKAS{ Ennsaseta NropeBHa

KaHanpaTt 3KOHOMUYECKUX HayK, BU3HEC-KOHCYIbTaHT B 06/1aCTW KOPNopaTUBHbIX GUHAHCOB, NPOEKTHOIO hUHAHCUPOBaHUS, yNpaBneHns
KOMIMIEKCHBbIMU MHBECTULMOHHBIMU NPOEKTaMW, OLIEHKU CTOMMOCTH 6U3Heca, AOLEHT AenapTaMeHTa GpuHaHcoB HMY Bbicwas wkona
9KOHOMMKM, AeWCTBYHOLMI OLLEHLLMK BU3HECa.

OnbIT paboTbl:
MpaKTMYeCKMit onbIT paboTbl B-peanbHOM U-MHBECTULMOHHO-6aHKOBCKOM cekTope 6onee 20-neT:

e B-HaCTOsILLEE BPEMS-— PYKOBOAMUTENb KOHCANTUHIOBOro HanpaeneHusi Factosphere Ltd (pyKOBOACTBO KOHCANTUHIOBbLIMY NMPOEKTaMMU,
npoeeaeHve GpUHaHCOBO-9KOHOMUYECKMX, OLIEHOUYHbIX 3KCNEepTU3);

e 2014-2015-rr. —-3aMecTUTeNb FreHepasnbHOro AMpeKTopa no-aKoHoMuke n-puHaHcam YK-«bantHBecTl pyn»;

2013-2014-rr. —pyKOBOAMTENDb fenapTaMeHTa (MHAHCOBOMO M-yrpaBneHYeckoro KoHcantuHra 000 «MHTennekTyanbHble TEXHOIOMMU»

(«MepBbiit BUT»);

e 2010- 2013-rr. —-3aMeCcTUTENb reHepanbHOro ANPEKTOPA NO-3KOHOMUKE U-hUHAHCaM, COBETHUK COGCTBEHHUKA B-ynpaBsitoLLen
KOMMaHuu MHoronpodunbHoro xonguHra «BAU TECH» (000 YK-TK-«BAY TEK»).

O6pa3oBaHue:
OkoHuuna CaHkT-lMeTepbyprckuii YHMBEpPCUTET SKOHOMUKMN M-DUHaHCOB.

3apy6e)xHble cTaXKMpoBKM: YHuBepcuteT «KoHkopaus», BuckoHeuH, CLUA, dakynbTeT 6usHeca; YHuBepcuTeT Yncana, Lseums;
YHuBepcuteT wrata MuHHecota, CLUA; Bantunckun nHctutyT, Tamnepe, @MHAAHAMA.

MmeeT neyaTHbIX paboT No-pa3nnyHbIM Npo6ieMam B-061acTv ynpaBieHUs opraHm3aunei n-kopnopaTuBHbIX GUMHAHCOB.

YneH CPOO «HIM-«3kcnepTHbIn CoBeT».

CtpaHuuya: 3us 4
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3ABOAMNHA Anna ButanbeBHa

KaHampaTt aKOHOMUYeCKUX HaykK, cepTUhULMPOBaHHbIA permoHanbHbIi MeHeaxep BOB. PO, KOHCYNbTaHT B cepe ynpaBneHus
MNHBECTULMOHHbIMW MPOEKTaMW, MHBECTULIMOHHOIO aHannaa, busHec-nnaHnpoBaHus, GUHaHCOBOroO aHannsa, OoLeHKN CTOMMOCTH
6u3Heca.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

YnpaBneHue MHBECTULMOHHbIMU NPOeKTamu, WHBECTULMOHHbIN aHanms, 6M3HeC-I’IﬂaHI/IpOBaHVIe, (bl/IHaHCOBbIIZ aHanns3 neAaATesiIbHOCTU
KOMMaHun, oleHka CTOUMMOCTHU 6U3Heca, MHBECTULMOHHbIN U CbVIHaHCOBbIVI KOHCYNbTaHT, OGU3HEC-KOHCANTUHT, CbVIHaHCOBbIIZ UHXXUHUPWHT,
NOCTPOEHNe CUCTEMDI 6PO)J,)K€TVIp0BaHVIﬂ KOMMNaHUK, NOAroToBKa 3afABOK Ha nosiyyeHue GHOLKETHOTO, KpeauTHoro CbVIHaHCVIpOBaHVIﬂ
WHBECTULIMOHHbIX MPOEKTOB, Ha NoJiydeHne Mep noanep>XXkKu rocyaapCTtBeHHbIX UHCTUTYTOB Pa3BUTUA.

O6pa3oBaHue:

KaHaupaT akoHoMuyeckux Hayk (CaHkT-MeTepbyprckas rocyfapcTBEHHAs MHXEHepHO-aKoHoOMUYeckasn akagemus (MHXIKOH).
CepTudULMPOBaHHbIV pernoHanbHbl MeHeaxep BO6.PO.

MockoBckas WwKona ynpasneHns CKOKoBO.

Mporpamma «OueHKa cTOMMOCTH NpeanpusaT1s (6usHeca)» (CaHkT-MeTep6yprekuil rocyapCcTBEHHbBIN SKOHOMUYECKUIA YHUBEPCUTET).
CrtaxupoBka B YHuBepcuteTe FotnaHaa (LLseums).

OnbIT paboTbl:

KoHcanTuHroBasi KOMNaHus «AreHTCTBO MHBECTULIMOHHOIO M GMHAHCOBOrO KOHCANITUHIa», AUPEKTOP.
FOAY «AreHTCTBO pa3BuTHUA HoBropoackoi o6nactu», AUPEKTop.
HoBropoackum rocyaapCTBeHHbIN yHUBepCUTET UM. . Myaporo, AoUeHT, AieKaH.

CtpaHuua: 4 us 4
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