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CoBpeMeHHble paboTatolme TeEXHONOMMK onnaTbl Tpyaa: oT
pa3paboTKu A0 BHeApeHUs. MeToabl popMUPOBaHUS OKa[HOM
yacTtu,rpevgupoBaHue. NepemeHHas 4acTtb Ha ocHoBe KPI.
HemMoHeTapHasa MOTUBaLMA nepcoHasna

Camasi akTyanibHas 1 camasi BaxHas TeMa MOTUBaLMW U ONaTbl HUKOMAa He NepecTaHeT 6biTb MPUOPUTETHON B 3((HEKTUBHOCTU
paboTbl KOMMNaHMK. ITO Kak PyHAAMEHT B3aMMOAENCTBNSA OpraHM3aLuy 1 paboTHMKA, 3TO BO3MOXHOCTb MoJly4aTb
MaKCHUMaJsbHYy OTAaudy U BbICOKMIA pesynbTaT v pOCT KOMMaHUW — eCnn BbiCTpanmBaTb CUCTEMY NpaBusibHO. U cbon B aToM
cucTeMe — SIpKO MoKasblBaeT TeKyYecTb NepcoHana, KOHhINKTHOCTb U OTCYTCTBUE YCTPEMIIEHUSI U BOBIEYEHHOCTMU.

[ata npoBegenus: 17 -20 Hos6ps 2026 ¢ 10:00 go 17:30
ApTukyn: C113818

Bup, 06yuenus: Kypc noBbilleHus KBanudukaumm

dopmart obyyeHuss: OHNaiH-TpaHCAsAUmMS

CpokK 06yyeHus: 4 fHs

MpopomkuTenbHocTb 06yyeHua: 32yaca

CtoumocTb yuyacTus: 58 900 py6.

[ins y4yacTHUKOB NpefycMOTPeHo: MeToAnYecKunii MaTepuarn.

J[I0KyMeHT no oKOH4YaHUU o6yyeHus: o nToram obyyeHusi cnyliaTenu, yCnewHo npoLeaLine UTOroByo aTTecTaluto No NporpaMme
06y4eHus, MoJlyyatoT Y 4OCTOBEPEHME O NOBbILWEHUU KBanudukaumm B o6bemMe 32 4yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga Mocksbl).

Ina Koro npegHasHayeH

Co6CTBEHHUKOB 613Heca, reHepasibHbIX AUPEKTOPOB, ANPEKTOPOB NO NepcoHany, pyKOBop,MTeneﬁ oTAenNna nepcoHasna, Ha4yaJlbHUKOB
oTAaena MoTuBauun 1 onnatbl TpyAa, Ha4aJlbHUKOB OoTAeNna KagpoB U MeHeaKepoBoTaena MoTuBaumm n onnatbl Tpyaa,
OopraHm3aunoHHOro pa3BuUTUA.

Lienb o6y4yeHus

JaTb 3HaHUs un NnpakTnyeckmne HaBblku Anq CaMoCTOATENbHON pa3pa60TKV| N KOppekumn CUCTeMbl MOTUBALUUN, MOHNMAHUE KaK caenaTb
ee M’MBKOW U KOMIMJIEKCHOM, Kak 3aKiagbiBaTb HaﬂpaBJ’IeHHOVI Ha noBbllleHne SCbeeKTVIBHOCTM pa60TbI nepcoHana.
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OCO6EHHOCTU NPOrpaMmbl

Jaxe camas apdekTnBHas cuctema MOTMBALMM MepcoHana co BpeMeHeM CTaHOBUTCA MeHee 3P heKTUBHON. [oyemMy 3To npoucxoauT?
Kak noHATb, Korga nopa BHOCUTb U3MEHEHUs B AENCTBYHOLLYIO CUCTEMY MOTUBaLMKU? Kak onpefennTb Kakue 31eMeHTbl CUCTEMBI
605bLUe He paboTatoT? YeM Ux 3aMeHUTb? 3TU BOMPOChI HEM36EXHO BO3HUKAIOT Nepeq, NobbiM pykoBoauTenem. Kak HacTpamBaTb
rMBKyI0 CMCTEMY, KakK OMpeAenuTb 3a 4YTo NiaTUTb 6a30BYIO YaCTb OMATbl M YTO HYXXHO YTO Obl NepeMeHHas YacTb 6blla MakCMMasibHO
cTumMynupytowein. Ha kypce Mbl 6yaemM pa3éupatb NpUMepbl pasfiMyHbIX oTpacnen u paspabaTbiBaTb OCHOBY MOTMBaLWUM B Ballein
KoMnaHun. OnpefenumM CKOJIbKO U Kakue rperabl B opraHnsauum u paspabotaemM KPI insi OCHOBHbIX M CNIOXHbIX NoApasfeneHunin u
LOJHKHOCTEN.

KnioueBble Bonpocbl Kypca:

e MpaKTuyeckme METOAbI OLIEHKU CUCTEMbI MOTMBALMM U ee OTAESbHbIX 3/1eMEHTOB.

o ONTUMMU3ALUSA UMEIOLLLENACS CUCTEMDI.

¢ Paspa6oTka NpUMHLMNMANbHO HOBOW CUCTEMbI MOTMBALIMM OTBEYatOLLEN peannusamM pbiHKa.

¢ Pa3paboTka MOCTOAHHOM YacTW CUCTEMbI oniaTbl Tpyaa (B TOM Yuche cucTeMa rpeingos).

o lNpuBs3ka MaTepuanbHOM YacTu onnaTbl K pesynbTaTtaM U KadecTBy paboTbl COTPyAHMKA — cucTema KPI.

e MNoBblweHne 3hHEKTUBHOCTU CUCTEMbI KOMMEHCALUMI U NbroT Y ONTUMU3aLMS 3aTpaT Ha HUX.

e lMouyeMy «He paboTaloT» caMble «MfeanbHble» CXeMbl MOTUBALIMK NepCcoHana.

e [MpUHLUMMbI «CNpaBeANMBOCTM» ONNaTbl TPyAa v YeM upeBaTo Afa 6UsHeca UX HapyLueHue.

e MHCTpYMeHTbl HeMaTepuasibHOW MOTUBALMM — YTO 3TO TaKoe U KTO UX JOJIXKEH NMPUMEHSTD.

¢ YnpaBneHue BBeLEHNsA HOBOW CUCTEMbI OMNNaThbl TPyAa, KTO paspabaTbiBaeT, KTO BBOAMT B 9KCM/yaTaLMio, Ybst OTBETCTBEHHOCTb.

B pe3ynbTaTe 06y4yeHNsl YYaCTHUKM:

e HayyaTcsi NIPOBOANTL AMArHOCTUKY U aHanna AeUCTBYIOLWMX B KOMNaHWM CUCTEM MOTUBALIMM,

e HayyaTcs onpefenaTb NpUOpUTETbl U3SMEHEHUH,

e MPUOBPETYT 3HaHWA MO paspaboTKe CUCTEM MOTUBALUMK,

e pa36epyT CNOXHble BONPOChI FPeNANPOBaHNS U MPEMUPOBAHUA NepcoHasa Ha OCHOBaHUM cucTeMbl KPl Ha KOHKPETHbIX
npumMepax,

e MOBbLICAT YPOBEHb JIMYHOW KOMMETEHLMN.

Oco6eHHOCTb Kypca:
3akpensieHne Ha NPaKTUKe BCEX TEXHOMOMMIA Yepes pelleHne KeMCOB YYaCTHUKOB, aHain3 NpaKTUYECKUX CUTYaLMii BalLuMX KOMMaHWUM.

3TO MeponpuATMe MOXHO 3aKa3aTb B KOpnopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMma o6y4YeHus

AeHb 1.
CTpaTermsa KOMNaHuu U ee peanunsauus.

e MoTMBaLMOHHAsA NOMUTUKA KaK 3/1eEMEHT CTPaTeruu yrpaseHns opraHu3aumei.

o VI3MeHsieTca cTpaTerusi — USMEHsIeTCA cUcTeMa MOTMBALMM — NPUMEPbI KOMMaHWA.

e Kak KoppeKTupoBaTb Lenu u MeToAbl MOTUMBALMK NePCOHana C y4eToM U3MEHEHUS CTpaTernm 1 3afay KOMMnaHum.

e Ha kakom aTarne pasBUTUSI HAXOAWUTCA KOMMAaHWS U Kak 3aBUCUT cMCTEMA MOTMBALMM OT cneumdukn 6usHeca, KOpropaTUBHOM
KynbTypbl U T.M.

e OCO6EeHHOCTM MOTMBALIMU NepcoHana B YCNOBUAX KPU3UCOB UITM U3MEHEHMWIA.

o Kak pe3ynbTaTUBHO U 6€3601e3HEHHO BHELPUTb MSMEHEHUs1 B KOMNaHWu.

MpaKTUKYM: KeiCbl y4aCTHUKOB.
CoBpeMeHHble MeToAbI M0 pa3paboTKe cMCTEM MOTMBaLMKU B KOMNaHUAX Poccumn n 3apy6exbs.

e AKTyaslbHble peLLEHNS] B MOTUBALMOHHBIX NOANTUKaX 3anaza v BbICOKOahheEKTUBHbIX KOMNaHusx Poccuu.
o IpdeKT «bMpro30BbIX OpraHM3aunii»
o [puMepbl KOMNaHWUit pa3Hbix chep AeATeNbHOCTU — NPOU3BOACTBEHHbIE, TOProBble, YCNYIU, CNIOXHbIE YCYTU U T.4.

MpaKTMKyM: pa36op KeNcoB pesyibTaTUBHbLIX KOMMaHWA.
Anroput™m pa3pab0oTKu KOMIJIEKCHON CUCTEMbI MOTUBALMM.

e [lnarHocTuka v aHanus CyLLl,eCTByIOLLI,eﬁ CUCTEMbI MOTUBaLMN B KOMNaHUKU. YTo ocTaBnseMm, a 4to HeO6XOJJMMO U3MEHUTDb.
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e [pynna pa3paboTkn CUCTEMbI — KTO B HEE BXOAMT, MaTpuULia OTBETCTBEHHOCTU PYKOBOAMTENEN U CMEeLNannCToB.
e PasgeneHune dyHKLWIA OTAENa NepcoHana u IMHEMHOro pyKOBOAUTENSA B YNpaBieHU MOTHUBaLMEN.

e JTanbl pa3paboTKM NOCTOSIHHOW 1 NepeMeHHOMN YacTu onnathbl.

e Moaenv HeMOHeTapHON MOTUBAaLINN.

e [ToaxoAbl K MOTMBMPOBAHUIO Pa3/IMYHbIX KaTeropui nepcoHana.

e PaspaboTka cucTeMbl MPEeMUPOBaHUS ANsl Pa3fIMYHbIX KaTeropuil COTPYAHUKOB U NOApa3aeneHuit.

o banaHc MaTepuanbHOM U HeMaTepuasnibHON COCTaBASIOLLMX.

MpaKTUKYM: Hanu1LIEM anropuTM pa3paboTKu U BHEAPEHUS| CUCTEMbI MOTUBALIMU B Ballel opraHu3auuu.

JeHb 2.

MocTosiHHasA YacTb onnaThbl — Ha KaKol OCHoBe (opMuUpyeTcsl, KakKue MeToAbl CyLLeCcTBYIOT.

dopmupoBaHue cucTeMbl rpeiaoB — Kak MeTop, 3¢ dekTuBHoro popMmpoBaHus NOCTOAHHOM YacTy 3apaboTHON NNaTbl.

e TexHonormmn paspaboTkn M ONTUMKU3aLMM OKNaJHOM YacTh, HopMaTuBHbIE AOKYMEHTbI.

o Knaccuyeckue metoabl rpengunra: Hay Group, Watson Wyatt n Mercer.

o [NpoekTuMpoBaHue NMHUM 3apnaaT u BeIMYMHbI OKJ1af0B B 3aBUCMMOCTM OT rpenja.

o Kak obutbcs «cnpaBeaMBOCTU» CUCTEMbI OK/1a0B OTHOCUTENBHO BKNaja A0HKHOCTM B 6U3HeC-pesynbTaTbl KOMMAHNU, CHUXKEHNE
n3gepxxek Ha onnaTy Tpyaa.

o [poekTMpoBaHue OKNaaoB Assi HOBbIX AOHKHOCTEN.

PelueHue Keiica: «ONTUMM3auna OKagoB — NOCTPOEHNE CUCTEMbBI TPENLO0B KOMMAHUMN».,
AeHb 3.

Pa3pa6oTka nepemMeHHoOI YacTu cucTeMbl oriathbl Ha ocHoee KPI (Key Performance Indicators) - knioueBbix noka3sartenei
addeKTUBHOCTH.

o MeTtogbl onpegenerus KPI. Cessb KPI ¢ uensmu komnaHuu. [lekoMmnosuums uenen.

e Bbi6op 1 ucnonb3zoBaHue KPI ansi KOHKPETHbIX AOXHOCTEN KaK U3MepeHNe pedyibTaTUBHOCTU COTPYAHUKA. [puBsA3Ka pa3mepa
npemMuanbHbIX BbINAaT K AOCTUTHYTbIM 6UM3Hec-pesynbTaTam.

e YyeT B onnaTe TpyAa COTPYAHMKA BbINOMHEHUS] NOPYyYEHUIA, COBNIOAEHNA CTAaHAAPTOB PaboThl, JOMKHOCTHBLIX MHCTPYKLMUIA U
NPOM3BOACTBEHHbIX NOKa3aTenen.

¢ Paspa6oTka KPI ansi COTpyAHMKOB OCHOBHbIX NOApa3aeNieHnin (MpoMs3BoACTBO, Toprosns). Paspa6oTka KPI ans coTpyaHUKOB
BCMoMoraTenbHbIX U 06CnyXuBatoLmx nogpasaenenui (1T, opUCTbl, Gyxrantepbl, CEKpeTapy, CUCTEMHbIE afMUHUCTPATOPbI,
MeHezKepbl Mo nepcoHany u ap.).

e [TopspoK paspaboTKy U BHELPEHWUS CUCTEMBI OMNaThl TPyAA.

PelueHue Keiica: «[1oCTpoeHUe CUCTEMbI MPEMUPOBAHUS MepCOoHana, OpUeHTUPOBaHHON Ha BU3HeC-pe3yNbTaTbl».
AeHb 4.
CoBpeMeHHble noaxoAbl K ¢OpMUPOBaHUIO KOMMNEHCALIMOHHOIO NaKeTa.

o (dMakTOopbl, BAMSIOLLME HA BbIGOP KOMMEHCALMOHHON CTPaTErMm 1 TaKTUKN KOMMaHWN.

e 0630p BO3MOXHbIX COCTAB/IAOLLMX KOMMEHCALMOHHOro NnakeTa. HoBble TeHAEHUMM B KOMMNaHUAX. ONTUMU3ALMA KOMMNEHCaLMOHHOIo
nakeTa KoMnaHum B ycnoBusix kpusuca. «IpuHuun KadbeTtepusi» kak nogxof, o6ecrneyvBatonil MakcumarsbHyro 3 deKTUBHOCTb
CUCTEMbI.

PelueHue Keiica: «[1oCTpoeHNE CUCTEMbI KOMMEHCALUA».

HeMoHeTapHasi MOTMBaLMs. BAOXHOBNSIOW,asA KOpropaTUBHas KyNbTypa U He TONbKO. BHegpeHne NpUHLMNOB MOTMBMPYIOLL,Ero
pyKoBojACTBa.

o Kakasi kopnopaTuBHasi Ky/ibTypa MOTUMBMPYET NepcoHan Ha AOCTUXeHWe 6OMbLLEro.

o [lpanBepbl KOPNOpaTUBHOM KY/IbTYPbl KOMM@HUM.

e Kak cgenaTtb MopasbHbIi KNMMaT B KOMMAAHUU 340POBbIM U BAOXHOBASIIOLLUM.

e JlosanbHOCTb — Kak oHa dopmupyeTcs. YnpaBieHue N0sbHOCTbIO NepcoHana.

o CucTtema BHyTpeHHero PR Kak OAWH U3 MHCTPYMEHTOB HEMaTepuanbHON MOTMBaLUKM NepcoHana.

e MoTuBuMpYytoLLEE PYKOBOACTBO. YTO 3aBUCUT OT PYKOBOAMUTENS, KaK MOHUMAaTb COTPYAHMKA, Er0 MOTUBaLMOHHbIe Kntouun. Kak
pasBuBaTb 1 NOMOraTb UCNONb30BaTb CcBOW norteHuunan.

MpaKTMKyM: 0Tpa6oTKa HaBbIKOB MOTUBMPYIOLLErO BO3AEMCTBUSA Ha COTPYAHWUKA — KeWCbl, feN0Bble Urpbl.
YnpaeneHue a¢p¢eKTUBHOCTbIO CUCTEMbI MOTUBALIUK NepCcoHana.

o MOHWUTOPWHI COCTOSAHUA MOTMBALMM B KOMMaHWKN — KakK NMOCTOSHHO fiepXXaTb PyKy Ha nynbce.
e Kak cobupatb MHPOPMaLMIO O COCTOSHUM YPOBHS MOTMBALIMK NepcoHana.

o NHCTpYMeHTbI OLeHKK 3 HeKTUBHOCTH CUCTEMbI MOTMBALIMM NepcoHarna.

e PaspaboTka pernaMmeHTOB 1 OCHOBHbIX JOKYMEHTOB CUCTEMbI MOTUBALN.
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o ConpoTusneHne nameHeHusiM. LLlecTb waros pa6oTbl C CONPOTUBIIEHNEM COTPYLHUKOB.

e Ponb M UHCTPYMEHTbI IMHENHBIX MEHEAXEPOB B YNPaBiEHUN MOTUBALMEN MOJUYNHEHHDIX.
o OCHOBHbI€ MPUHLMMNbI MOTUBUPYIOLLETO B3aUMOAENCTBUSA C NEPCOHANIOM.

e [NpakTkym — paboTa C CONpPOTUBIIEHNEM, NEPErOBOPbI C NNAEPAMN U3MEHEHMWIA.

[lpenogaBaTenu

EJTMCTPATOBA NannHa BaneHTMHOBHaA

JKcnepT Nno TPyLOBOMY NpaBy, NPaKTUKYIOLLMIA KOPUCT, NpeaceaaTent TpeTeiickoro cyaa. OnbIT BeAeHUs rpaXKAaHCKUX Aen B Cyaax
o6Leit opucamkumm 6onee 20 net. ABTop MogenbHoro TpyAoBOro Kogekca rocyaapcTs — ydacTHUKoB CHI. ABTop cTaTeil Mo TpyAOBOMY
npas.y.

[JoueHT kadenpbl rpaaaHCcKoro n TpyAoBoro npasa opuanyeckoro dakynsteta PAHXuIC npu MNpeangerTe PO.

TAPAKAHOBA WNpuHa BukTopoBHa

KoHcynbTaHT-NpakTuK B cdhepe ynpaeneHus nepcoHanoM. OnbiT paboTbl B KpYMHbIX (CBbilwe 4000 YenoBek) KOMMaHUAX pasfinuHbix chep
LesiTeNbHOCTM Ha NO3ULMSIX PYKOBOAUTENA CNYX6bl NepcoHana, AUpeKkTopa no nepcoHany. Cneumanusauun: TpyaoBoe Npaso,
ynpaBneHue nepcoHanom; ontumunsaumsa @OT; NoCTpoeHne N KOpPEKTUPOBKA CUCTEM MOTUBALNK; ayaAWUT KaapoBOro AefionponsBoACcTBa.

HUKUTUHA NpuHa AnekcaHapoBHa

[loKTOp 9KOHOMMYECKMX Hayk, npodeccop kadheapbl MUPOBOM 9KOHOMUKM U MeHeAXMeHTa MeXAyHapoAHOro 6aHKOBCKOro UHCTUTYTA,
3KCMNepPT-KOHCY/IbTaHT B cdepe ynpasrieHns NepcoHanom, 3KOHOMMUKe NepcoHana, KagpoBbiX TEXHOMOMUM.

KYJIATVH Oner AHaTonbeBuy

KaHampaT TeXHUYeCcKMX Hayk, AMNIOMUPOBAHHbIN KOHCY/IbTaAHT NO ypaB/ieHuto, pyKoBOAUTENb AreHTCTBa LieneBoro ynpaenenus «KPI
Service Group», aBTOp KHUIK «YnpaBneHue no uensam. CekpeTbl TexHonorun KPI», paspaboTyvk nporpaMMHO-METOAMYECKOro KOMMeKca
KPI-Excel n 6u6nmotekun nokasatenei geatenbHoctu KPI-Library, aBTop 1 BefyLwmit NpakTU4eCKUX CEMUHAPOB U CTPaTErmMyeckmx Ceccui
Mo TEXHOOrUM LieSIeBOro yripaBsieHUs NpeanpuaTnem.
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