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CoBpeMeHHble paboTatolme TeEXHONOMMK onnaTbl Tpyaa: oT
pa3paboTKu A0 BHeApeHUs. MeToabl popMUPOBaHUS OKa[HOM
yacTtu,rpevgupoBaHue. NepemeHHas 4acTtb Ha ocHoBe KPI.
HemMoHeTapHasa MOTUBaLMA nepcoHasna

Camasi akTyanibHas 1 camasi BaxHas TeMa MOTUBaLMW U ONaTbl HUKOMAa He NepecTaHeT 6biTb MPUOPUTETHON B 3((HEKTUBHOCTU
paboTbl KOMMNaHMK. ITO Kak PyHAAMEHT B3aMMOAENCTBNSA OpraHM3aLuy 1 paboTHMKA, 3TO BO3MOXHOCTb MoJly4aTb
MaKCHUMaJsbHYy OTAaudy U BbICOKMIA pesynbTaT v pOCT KOMMaHUW — eCnn BbiCTpanmBaTb CUCTEMY NpaBusibHO. U cbon B aToM
cucTeMe — SIpKO MoKasblBaeT TeKyYecTb NepcoHana, KOHhINKTHOCTb U OTCYTCTBUE YCTPEMIIEHUSI U BOBIEYEHHOCTMU.

[ata npoBegenus: 17 -20 Hos6ps 2026 ¢ 10:00 go 17:30
ApTukyn: C113817

Bup, 06yuenus: Kypc noBbilleHus KBanudukaumm
dopmar obyyeHus: [IHeBHOW

CpokK 06yyeHus: 4 fHs

MpopomkuTenbHocTb 06yyeHua: 32yaca

MecTo npoBepeHusi: r. CaHkT-MeTep6bypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepefb), 4 aTax, Us nudTa
HanpaBo. CTaHuun MeTpo «MOCKOBCKME BOPOTa», « TEXHONOrMYECKUA NHCTUTYT», «OBBOAHbBIN KaHan».

CtoumocTb yuyacTus: 58 900 py6.
[ins yyacTHMKOB NpefyCMOTPEHO:

MeToanueckuin matepuman, kode-nayabl.

JI0OKyMeHT no oKoH4YaHuK obyyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo npoLleaLlne UTOroByo aTTecTaluio No NporpaMme
06y4eHUs, MoJlyyatoT Y 4OCTOBEPEHME O NOBbILWEHUU KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga Mocksbl).

Ina Koro npegHasHayeH

Co6CTBEHHUKOB 6U3HECa, reHepasibHbIX AUPEKTOPOB, ANPEKTOPOB NO NepcoHany, pyKOBOp,VITeJ'IelZ oTAenNna nepcoHasna, Ha4yalbHUKOB
oTaena MoTuBauun n onnatbl TpyAa, Ha4aJlbHUKOB OTAeNna KagpoB U MeHeaKepoBoTaena MoTuBaumm n onnatbl Tpyaa,
OpraHnM3aunoHHOro pa3BuUTUA.

Lienb 06y4yeHus

[aTb 3HaHMs 1 NPaKTUYECKME HaBbIKW A1 CAMOCTOATENIbHOM Pa3paBboTKu U KOPPEKLMM CUCTEMbI MOTUBALIMK, I'IOHVIMaHVI((E:KaK crenas
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ee r’mbKoW 1 KOMMEKCHOM, Kak 3aknafbiBaTb HanpaBneHHOW Ha noBbiweHue ahdeKTUBHOCTM paboTbl NepcoHana.

Oco6eHHOCTM NporpaMmmsil

Jaxe camas apdekTnBHas cuctema MOTMBALMU NepcoHana co BpeMeHeM CTaHOBUTCA MeHee apdeKTUBHON. [NoyeMy 3To npoucxoauT?
Kak noHATb, Korga nopa BHOCUTb UBMEHEHUSI B AEACTBYHOLLYIO CUCTEMY MOTUBaLMKN? Kak onpeaenuTb Kakne 3/1eMEHTbl CUCTEMbI
60rnbLUe He paboTatoT? YeM Ux 3aMeHUTb? 3TU BOMPOCHI HEM36EXHO BO3HUKAKOT Nepej, tobbiM pykoBoauTenem. Kak HacTpamBaTb
FVI6KyI'O CUCTEeMY, KaK onpefennTb 3a YTO NNaTuTb 6a303y|o 4YacCTb onJlaTbl N YTO HY>XXHO 4YTO 6b| nepeMeHHas 4acTb 6b|ﬂa MaKCUMalnbHO
cTumynupytoLlen. Ha kypce Mbl 6yemM paséupaTb NpMMepbl pasfiMyHbiX OTpacsiei 1 pa3pabaTbiBaTb OCHOBY MOTMBAL MK B BaLLEN
KoMnaHuu. Onpeaennm CKOJIbKO U KaKue rpeiabl B opraHusaumm u paspabotaem KPI 415 OCHOBHbIX M CIIOXHbIX NOApPasAeneHnin n
LOMHKHOCTEN.

KnioueBble Bonpocbl Kypca:

. |_|paKTVI‘-IeCKVIe MeTOo bl OLLlEeHKU CUCTEMbI MOTUBaAUMUN N ee OTAENbHbIX 3J1IEMEHTOB.

e ONTUMK3aUVWA UMEIOLLENCS CUCTEMBI.

e PaspaboTka NpuHLMNunanbHO HOBOW CUCTEMbI MOTUBALIMU OTBEYAIOLLLEN peaniusiM pblHKa.

¢ PaspaboTka NOCTOAHHOW YacTu CUCTEMbI onnaTbl TpyAa (B TOM Ynclie CUCTEMa rpeiaoB).

o [puBA3Ka MaTepuanbHOM YacTu onnaThbl K pe3ynbTaTaM M KauyecTBy paboTbl COTpyAHMKa — cuctema KPI.

e [NoBbllweHne 3pHEKTUBHOCTM CUCTEMbI KOMMNEHCALUNA U TbIOT M ONTUMM3aLNA 3aTpaT Ha HUX.

o [ToyeMy «He paboTatoT» camble «upaeasnbHble» CXeMbl MOTUBALMK NepcoHana.

e [pyHLMNbI «CIpaBeAMBOCTM» OMNNaThl TpyAa M YeEM YpeBaTo A/1s 6U3Heca UxX HapyLLeHMe.

e /IHCTpyMeHTbl HEMaTepuanbHOW MOTUBALMMU — YTO 3TO TaKOe U KTO UX AOSXKEH MPUMEHSATb.

e YrpaBneHve BBeeHNSA HOBOW CUCTEMbI OMJaThbl TPYAa, KTO padpabaTbiBaeT, KTO BBOAUT B 9KCM/lyaTaLmio, Ybss OTBETCTBEHHOCTb.

0co6eHHOCTb Kypca:
3aKpenieHne Ha NPaKTUKe BCEX TEXHOMOTMIA Yepes pelleHne KEMCOB yYaCTHUKOB, aHa3 NpaKTUYECKUX CUTYaLMii BalLUX KOMMaHWUM.

PesynbTaT 06y4yeHus

B pe3ynbTaTe 06y4YeHUs1 yHaCTHUKMK:

e HayuyaTcsa NPOBOAWUTL ANArHOCTUKY M aHaNn3 AeNCTBYIOLMX B KOMMNAHUU CUCTEM MOTUBALIUM,

e HayyaTcs onpeaensaTb NpUopUTETbI U3MEHEHW,

e MPUOBPETYT 3HaHWA MO pa3paboTKe CUCTEM MOTUBALUMY,

e pas6epyT CROXKHble BONPOChHI FpeianpoBaHna U NpemMmnpoBaHnsa NepcoHana Ha OCHOBaHWUK cucTeMbl KPl Ha KOHKPETHbIX
npumMepax,

e MOBbLICAT YPOBEHb JIMYHOW KOMMETEHLMN.

3TO MeponpuATMe MOXHO 3aKa3aTb B KOpMopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma ob6y4yeHus

AeHb 1.
CTpaTermsa KOMNaHuu U ee peanunsauus.

o MoOTMBaLMOHHAA NOMUTUKA KaK 3/1eMeHT CTpaTeruu ynpaseHus opraHusaumeil.

o MaMeHsieTcA cTpaTernsi — USMEHsIeTCA cucTeMa MOTMBALMM — NPUMepbl KOMMaHWiA.

o KaK KOppeKTMpoBaTb LieNIn 1 MeToZbl MOTUBALIMK NEpPCOoHana ¢ y4eToM U3MEHEHWSI CTPaTErUM 1 3aAa4 KOMMaHuUu.

e Ha kakoMm aTane pasBuTUS HAXOANUTCA KOMMaHWA U Kak 3aBUCUT CMCTEMA MOTMBALMM OT crneundukn 6usaHeca, KopropaTUBHOM
KyNnbTypbl U T.M.

o OCO6EHHOCTV MOTMBALMM NepcoHana B YCII0BUAX KPU3WUCOB UNU U3MEHEHUIA.

o Kak pe3ynbTaTUBHO U 6e3601e3HEHHO BHEAPUTb M3MEHeHUst B KoMNaHuu.

MpaKTUKyM: KeiCbl y4aCTHUKOB.

COBpeMeHHbIe mMeToAbl no pa3pa60TKe cucTeM MoTUBaLMK B KOMMnaHusix Poccuu n 3apy6e)|(bﬂ.

CTpaHuua: 2 us 4



o AKTyasibHble pPeLleHNUsi B MOTMBALMOHHBIX MONUTUKAX 3anaga v BbICOKOIPPeKTUBHbIX KOMMaHusx Poccum.
o OpdeKT «bMpro30BbIX OpraHM3aunii»
o MprMepbl KOMMaHWUi pasHbix chep AeATeNbHOCTU — MPOU3BOACTBEHHbIE, TOPrOBbIE, YCYTU, CIIOXHbIE YCIYTU U T.4,.

MpakTuKyMm: pas6bop KeicoB pesysibTaTUBHbIX KOMMaHWM.
Anroput™m pa3pab0oTKu KOMIJIEKCHON CUCTEMbI MOTUBALMM.

e [lnarHocTmka u aHan13 CyLLecTBYHLLEH CUCTEMbl MOTUBALIMM B KOMMaHWW. YTO OCcTaBAsieM, @ YTO HEO6XOAUMO U3MEHUTb.
e [pynna pa3paboTkn CUCTEMbI — KTO B HEe BXOAMT, MaTpuLia OTBETCTBEHHOCTU PYKOBOAMTENEN U CMEeLNanmcToB.

o PaspeneHune GyHKLMI OTAeNa NepcoHana v IMHENHOro PyKOBOAMTENS B yNpaBAeHUN MOTHUBALMEN.

e JTanbl pa3paboTKM NOCTOSIHHOW 1 NMepeMeHHOMN YacTu onnaTbl.

e Mopenv HeMoHeTapHOW MOTUBALUW.

e [oaxoAbl K MOTUBMPOBAHUIO Pas/INYHbIX KaTeropui nepcoHana.

e PaspaboTka cucTeMbl MPEMUPOBaHUSA ANl Pa3fIMYHbIX KaTEropuil COTPYAHUKOB U NOAPa3aeneHUi.

o banaHc matepuanbHO U HemMaTepuasbHON COCTaBNAIOLMNX.

MpaKTUKyM: HanvLLeM anropuTM pa3paboTKU U BHEAPEHUS| CUCTEMbl MOTMBALIMK B BaLLel OpraHn3auum.

JeHb 2.

MocTosiHHaA YacTb onnaTbl — Ha Kakoil OCHoBe pOpPMUpPYeTCsl, KaKne MeTofbl CyLLeCTBYIOT.

dopmupoBaHMe cucTeMbl rpeinpoB — Kak MeTop, 3¢ dekTuBHOro popMmpoBaHuUsa NOCTOAHHOM YacTH 3apaboTHON NNaTbl.

o TexHoNorumn paspaboTKn U ONTUMU3ALMMU OKNALHO YacTy, HopMaTUBHbIE JOKYMEHTbI.

o Knaccuyeckue metoabl rpengunra: Hay Group, Watson Wyatt n Mercer.

e [TpoeKkTUpoBaHWe NMHUK 3apnsiaT U BeIMUMHbI OKNafoB B 3aBUCUMOCTM OT rperaa.

e Kak fo6UTbCs «CnpaBeaMBOCTU» CUCTEMbI OK/1aioB OTHOCUTENBHO BKNaZa AOJKHOCTU B 6U3HEC-pe3ynbTaTbl KOMMAHUU, CHUXKEHUE
nsgepXxeKk Ha onnaTy Tpyaa.

o [IpoekTUpoBaHME OKIaA0B AJ1F HOBbIX JO/HKHOCTEN.

PelueHue keiica: «<ONTUMM3auna okNagoB — MOCTPOEHNE CUCTEMbBI TPEVNLOB KOMMAHWUMN».,
OeHb 3.

Pa3pa6oTKa nepeMeHHoIA YacTu cucteMbl onniatbl Ha ocHoBe KPI (Key Performance Indicators) - knioueBbix nokasaresnei
addeKTUBHOCTH.

o MeTtogabl onpegenerus KPI. Cessb KPI ¢ uensmu komnanuu. [lekoMmnosvums uenen.

e Bbi6op 1 ucnonb3zoBaHue KPI ansi KOHKPETHbIX AONIXHOCTEN KaK U3MepeHNe pedynbTaTUBHOCTU COTPYAHUKA. [puBsA3Ka pa3mepa
npemMuanbHbIX BbINAaT K AOCTUTHYTbIM 6UM3HeC-pesynbTaTam.

e YyeT B onnarte TpyAa COTPYAHUKA BbINOJIHEHUS MOPYYEHUIR, COBNIOAEHMSA CTaHAAPTOB PaboTbl, AOHKHOCTHBIX MHCTPYKLWIA 1
NPOU3BOACTBEHHbIX NOKa3aTesNeN.

¢ Paspa6oTka KPI Ansi cOTpyAHUKOB OCHOBHbIX NoapasaeneHuit (NpousesoAcTeo, Toproens). PaspaboTka KPI Ans coTpyaHUKOB
BCMoMoraTenbHbIX U 06CnyXuBaroLwmx nogpasgenenuit (1T, opucTbl, Gyxrantepbl, CEKpeTapy, CUCTEMHbIe afMUHUCTPATOPbI,
MeHezKepbl Mo NnepcoHany u ap.).

o [Nopagok pa3paboTKU U BHEAPEHUA CUCTEMbBI OnnaTbl Tpyaa.

PelueHue Keiica: «[TocTpoeHUe CUCTEMbI MPEMUPOBAHUS MepCoHana, OpUeHTUPOBaHHON Ha BU3HeC-pPe3ynbTaTbl».
JeHb 4.
CoBpeMeHHble noaxoAbl K ¢opMUPOBaHUIO KOMMNEHCALIMOHHOrO NaKeTa.

o daKTopbl, BAUAOLLME Ha BbIGOP KOMMNEHCALMOHHOM CTPaTErMm U TaKTUKN KOMMNaHWM.

o 0630p BO3MOXHbIX COCTABJIAOLLMX KOMMEHCALMOHHOIo NnakeTa. HoBble TeHAEHUMM B KOMMNaHUSAX. ONTUMU3ALMA KOMMNEHCALMOHHOIO
nakeTa KOMMaHu1 B ycrnoBusix Kpuauca. «MpuHumn KadeTtepus» kak Nogxoa, o6ecnedymBarollmin MakcuMasnbHyto 3hheKTUBHOCTb
cUcTeMbl.

PelueHue Keiica: «[10CTpoeHNE CUCTEMbI KOMMEHCALUA».

HeMoHeTapHasa MoTuBauus. BAOXHOBASIOLW,an KOpropaTMBHas Ky/IbTypa U He TONbKO. BHegpeHue NpUHLMNOB MOTUBUPYIOLLErOo
pyKoBoACTEA.

o Kakasi KoprnopaTuBHas Ky/ibTypa MOTMBUPYET NepcoHan Ha AOCTUXeHWe 6onbLuero.

o [IpariBepbl KOPNOpaTUBHOMN KyJbTYpbl KOMMaHWUW.

e Kak caenaTtb MopasibHbIi KIMMaT B KOMMaHUU 340POBbIM U BAOXHOBSIOLUM.

o JlosAnbHOCTb — Kak oHa popmupyeTcs. YnpaBeHue NosabHOCTbIO NepcoHana.

o Cucrtema BHyTpeHHero PR Kak OANH M3 MHCTPYMEHTOB HemMaTepuasibHON MOTMUBaLUM NepcoHana.

e MoTuBupytoLLee pyKoBOACTBO. YTO 3aBUCUT OT PYKOBOAMUTENSA, KaK MOHUMaTb COTPYAHMKA, ero MOTUBALMOHHbIe Kntoyun. Kak
pasBuBaTb U NOMoOraTb UCMOSIb30BaTb CBOW NOTEHLMaN.

CtpaHuuya: 3us 4



MpakTuKym: oTpaboTKa HaBbIKOB MOTUBMPYIOLLLErO BO3LAENACTBUS HA COTPYAHMKA — KeWcCbl, ,eN0Bble Urpbl.
YnpaeneHue a(p(peKTUBHOCTbIO CUCTEMbI MOTHUBALMK NepcoHana.

e MOHWUTOPWHI COCTOSIHUSI MOTMBALMM B KOMMaHWUU — KaK NMOCTOSIHHO [iepXaTb PyKy Ha nysbce.
¢ Kak cobupatb MHGOpPMaLMIO O COCTOSIHUM YPOBHS MOTUMBALIMU NepcoHana.

o VIHCTpYMeHTbI oLeHKM 3hheKTUBHOCTU CUCTEMbI MOTUBALMM NepcoHana.

e PaspaboTka perfnaMeHToOB 1 OCHOBHbIX JOKYMEHTOB CUCTEMbI MOTUBALUN.

o ConpoTuBneHne namMeHeHusiM. LLlecTb LWwaroB pa6oTbl C CONPOTUBIIEHUEM COTPYHUKOB.

e POsb M UHCTPYMEHTbI IMHENHBIX MEHEAXKEPOB B YNPaBIEHUN MOTUBALMEN MOAUYNHEHHDIX.

e OCHOBHbl€e NMPUHLMMbI MOTUBUPYHOLLLErO B3aWMOAENCTBHS C MEPCOHANIOM.

¢ pakTrKyM — pa6oTa C CONpOTMBEHNEM, MEPErOBOPbI C NMNAEPAMMU U3MEHEHMIA.

[lpenogaBaTenu

EJINCTPATOBA N'annHa BaneHTUHOBHa

9KcnepT No TPyAOBOMY NMpaBy, NPaKTUKYHOLWNIA OPUCT, Npeaceaatens TpeTenckoro cyga. OnbIT BeAeHUA rpaXkAaHCKKX Aen B cyaax
o6Len ropucamnkumm 6onee 20 net. ABTop MogenbHoro TpyAoBOro Kogekca rocyaapcts — yyacTHukos CHI'. ABTop cTaTtei no TpyaoBoMy
npasy.

JoueHT kadeapbl rpaXkfiaHCKOro 1 TpyAoBoro npaea topuauyeckoro dakynbteta PAHXul'C npu Mpesnaente PO.

TAPAKAHOBA WUpuHa BukTopoBHa

KoHCynbTaHT-NMpakThK B cdhepe ynpasneHus nepcoHanom. OnbIT pa6oTbl B KpynHbIX (cBbiwe 4000 yenoBek) KOMMaHUAX pas3findHbix chep
[eATeNIbHOCTM Ha NO3MLMAX PYKOBOAMTENA CyX6bl NepcoHana, AMpeKTopa no nepcoHany. Cneuvanusaumu: TpyAoBoe Npaso,
ynpasneHue nepcoHanom; ontumusaumsa GOT; NOCTPOEHNE M KOPPEKTUPOBKA CUCTEM MOTUBALMM; ayAUT KaapOBOro AeNonpon3BoACTRa.

HUKUTUHA UpnHa AnekcaHfpoBHa

[LOKTOp 9KOHOMMYECKMX HayK, Npodeccop Kadeapbl MUPOBO 3KOHOMUKM U MeHeXXMeHTa MexXayHapoaHOro 6aHKOBCKOIo MHCTUTYTA,
3KCMepT-KOHCYNIbTaHT B cdepe yrnpasrieHus NepcoHaniom, 9KOHOMUKe NepcoHana, KagpoBbiX TEXHOMOMUM.

KYJNAI'NH Oner AHaTonbeBuy

KaHgmpaT TeXxHUYeCcKnxX Hayk, AMNNOMUPOBaHHbIN KOHCY/IbTaAHT NO yrpaB/ieHuto, pyKOoBOAUTENb AreHTCTBa LieneBoro ynpasreHuns «KPI
Service Group», aBTOp KHUMM «YnpaBneHue no uensm. Cekpetbl TexHonornm KPIl», pazpaboTynk NnporpaMMHO-METOAMYECKOrO KOMMJieKca
KPI-Excel n 6nébnunoTteku nokasartenen gestenoHoctu KPI-Library, aBTop 1 BeayLmit NpakTUYECKMX CEMUHAPOB U CTpaTEerMYyecKmx ceccui
Mo TEXHONOrMK LeNeBoro ynpasneHus nNpeanpuaTnem.

CtpaHuua: 4 us 4
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