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3aKyI'IKI/1 npeanpuAaTnAd. B3anMoOOTHOLUEHUA U neperoBopbl C
nocTtaBWMNKaMU

npaKTVI“IeCKVIVI KypcC Ana cneunanmncToB No 3aKynkaMm.

[aTta npoeegenus: 17 - 18 Hoss6ps 2026 ¢ 10:00 go 17:30
ApTtukyn: MC27120

Bup, 06yuenus: Kypc noBbilleHUs KBanmdukaumm

dopmat obyyeHun: OHnaitH-TpaHCIAUMA

Cpok obyueHus: 2 fHsl

MpopomkuTenbHOCTb 06yuyeHus: 16yacos

CtoumocTb yyacTtusi: 43 900 py6.

[ns y4acTHUKOB NpefycMOTPeHo: MeToanyeckunii MaTepumarn.

[loKyMeHT no oKoH4YaHuu o6y4eHuns: o ntoram obyyeHms cnyliaTenu, yCneLwHo NpoLeaLline UTOroByto aTTecTaluio No nporpamMmme
06y4eHus, NolyyatoT Y JOCTOBEPEHME O MOBbILWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVs1 06pa3oBaTeNibHON AesTeNbHOCTY, BbliaHHO [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ilna koro npegHasHaveH

PykoBoguTenei, AMpeKTOpOB Mo 3aKkynkam, AUPEKTOPOB OTAENOB CHAGXEHWS, KOMMEPYECKUX AUPEKTOPOB, MEHEXKEPOB M0 3aKynKam,
cneunanncToB Mo 3aKymnKaMm.

Lienb o6y4yeHus

MoBblweHWe NPodhecCMoHaNbHOro YPOBHS U LIEHHOCTM CMeLmanucToB CnyX6bl 3aKyrnoK NpeanpusTUi Npy opraHM3aLmm 3aKkymnok 1
pa6oTe c nocTaBLMKamu. B xoge 06ydeHns y4acTHUKM Kypca ChOpMUPYIOT HaBop KOMMETEeHLUI, MO3BONAIOWMA 3P HEeKTUBHO peliaTh
pasfiyHble 3aaun, BO3HMKAIOLLME B paMKax 3aKynoYyHoN AeATeNbHOCTH.

OCco6eHHOCTH NporpaMmmsil

naBHanA Lenb paboTbl cneuuanucTa no 3akynkam — BbIrofgHas 3akynka Afa NnpeanpuaTvs. B xoae Kypca cnylwaTteny yaHatoT U HaydaTcs
NPUMEHATb NPOBepeHHble Ha NpaKTUKe 3G deKTUBHbIE UHCTPYMEHTbI Pa6oTbl U MEPErOBOPOB C NOCTaBLLMKAMMU LS MONYyYeHUs
BbIFOAHbIX YCI0BMII NOCTaBKM TOBApOB U MaTepuanos, HEO6X0ANMbIX NpeanpusaTUto. Kypc paccMaTpuBaeT BOMPOChI: Kak ONTUManbHO
BbICTpaMBaTb CTPATErMi0 3aKyrNoYyHom fenaTenbHocTU? Kak noféupaTb NOCTABLMUKOB M OLIEHUBATbL KayecTBO Npoaykumn? Onpeaensite
TaKTUKY NeperoBopoB C pasMyHbIMU TUMAaMM NOCTaBLUMKOB? CryllaTeny y3HatoT, Kak fo6UTbCS ycrexa B NeperoBopax, Kak
NPOTUBOCTOATb AABEHUIO M OCTAHOBUTb KOHGBIMKT. CMOryT 0Tpa6oTaTb Ha NpaKTUKe cnocobbl 3 heKTUBHOIo Topra, NeperoBopHble
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WHCTPYMEHTbI U TaKTUKWN, Yy3HATb, KakKuM 06pa30M MOXXHO NONYYUTb Nny4yline ycnoBua 1 3akKKOHYNTb BbIFOAHYKO CAENKY.

PesynbTaT 06y4YeHus

Mo pe3aynbTaTam 06yyeHUst yHaCTHUKN CMOTYT:

e YMeTb BECTU NOUCK HOBbIX NOCTaBLWWKOB C UCNOJIb30OBaHNEM I/IHq)OpMaLWIOHHbIX TEXHOJ‘IOFVIVI, npoBOAUTb KBaﬂVId)VIKaLWIIO
NMoCTaBLLMKOB, BNafeTb METOAMKAMU NMPOBEPKY MOCTABLLMKOB AJ151 UX NPUBMEYEHUS K MOCTaBKaM NPOAYKLMY;

e 3HaTb OCHOBbI NJIAHMPOBAHUSA NOTPEBHOCTU B KONMYECTBE TOBApa, MOHUMaTb NPUHLMMbI U crnocob GopMUpoBaHMs 3asiBOK Ha
OCHOBe c(hOPMMUPOBaHHbIX NOTPEeGHOCTE;

e 3HaTb OCHOBHbIE CMOCO6bI KOHKYPEHTHbIX 1 HEKOHKYPEHTHbIX 3aKYMOK, YMETb MPUMEHSTb KaXKAbli U3 HUX ANsi BbiGopa
nocTaBLLMKa U NPOM3BOACTBA 3aKYMKK;

e 3HaTb OCHOBHbIE 3/IEMEHTbI O6LLEV CTOMMOCTU BNafeHUs npegMeTta 3akynku, cnocobbl pacyeTa 1 yyeTa npu Bbibope
NoCTaBLLMKa;

e 3HaTb NpoLeaypbl U onepauny B pamMKax CHabXeHUs: BeieHUe 3aKasa Ha NoCcTaBKy, OTCNEXUBaHME NOCTaBOK, NPMEMKA TOBapOB,
BefleHMe B3aMMOPacYeTOB C NMOCTABLLMKOM, BefleHWe NPETEH3NOHHOW paboTbl;

e YMETb YNpaB/siTb CKUAKAMU U YCIOBUSIMU OMnaThbl, TPOU3BOANTD PacyeTbl BbIFOLHOCTU CKUMAOK, OTCPOYEK U ApYrUX NapaMeTpoB
3aKynKu;

e YMeTb NPUMEHSATb Pa3fiMyHble CTpaTerny u TaKTUKU B XOAE NEPErOBOPOB C MOCTaBLLMKaMM, KOTOPbIE 3HAYUTENbHO MOBbILLAKT
BEpOSITHOCTb MaKCUMaJIbHOrO JOCTUXXEHUsI CBOWX LieNei U NMoJslyYeHUst BbIFrOAHbIX YCIOBUIA MOCTaBKY;

e 3HaTb, MOHUMATb U YMETb NPUMEHSATb APYrMe METOAUKN U UHCTPYMEHTbI, KOTOpPble 6yAyT paccMaTpuBaTbCsl Ha 3TOM Kypce.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHoOM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMaHuK).

MeponpuaTre NpoxXoauT B paMKax Kypca NoBblleHNs1 KBannpukawmu:

L] anaBneHMe CHabXeHneM 1 3anacamu npeanpuaTua

[TporpamMma o06y4yeHus

AeHb 1.
YnpaBneHue 3aKynkamu v nocTaBLLUKaMMU.

o ExxeiHeBHble BOMPOCHI NpK paboTe C NOCTaBLMKaMM U yripaBieHny 3aKyrnKamu.

e [NI06anbHble TUMbI 3aKYMOK.

o OCHOBHble MOAXOAbI MOCTaBLMKa NPpU B3aNMOOTHOLLEHUAX C NpeanpusaTUeM-3aKymnwuKOM.

e YTO HY)KHO fienaTb, YTOObl UMETb XOPOLUMX MOCTaBLUNKOB.

e Cnoco6bl 3aKynok. MeToauyeckas rpaMoTHOCTb MPY OpraHM3aLmm KaXaoro cnoco6a 3akynku (3anpoc LieHbl, 3anpoc NpeasioKeHNs,
3aKynKa y eIMHCTBEHHOr0 MOCTaBLLMKa).

e CucTema KpuTepuer AN BbI6opa M OLeHKU NOCTaBLLNKOB. OCHOBHbIE KpUTEPUW, MPUMEHSIEMble NpeanpusaTusMu Poccum u B 3anagHblx
CTpaHax.

o Mogzenu n MeTofibl OLEHKM U Bbi6Opa NOCTABLUMKOB AJ11 KOMMEPYECKUX NPEANPUATUIA: KOMMEHTapUN N peKoMeHAaLmmn no
NPUMEHEHMUIO.

o KOHTpaKT ¢ nocTaBLLMKOM. OCHOBHbIe TUMbl KOHTPaKTa. YTo He06X0AMMO NPefyCMOTPeTb B KOHTPaKTe Ans 601ee Ka4eCTBEHHOMo ero
UCMOJTHEHWUSI CTOPOHAMM.

o CucTema TeKyLel oLeHKN paboTbl NOCTABLUMKOB A5 HENPEPbIBHOIO aHann3a a@pGheKTUBHOCTM NOCTaBLMKOB. TPaguULMOHHbIV NOAX0L,
n metoauka OTIF. ABToMaTuU3aumst CUCTEMbI OLLEHKWN NOCTaBLUUKOB: MPUMEP U OnnucaHue.

e LleHoBble cTpaTerumn B 3akynkax. Cnocobbl 3awuTbl OT NOBbILLIEHWUA Kypca BantOTbl 3aKyMKW.

o /IHpOpMaLIMOHHbIE TEXHONOMMU B 3aKynKax. CUCTeMa 3/IeKTPOHHOIO AOKYMEHTO060pOTa: cxema 1 npasuna. Camble
pacnpocTpaHeHHble 3aKynoYHble TeXHO0rMu B Poccumn n 3anagHbix cTpaHax.

e CoCTaB [laHHbIX N «<MeXaHNU3MOB» /1 aBTOMaTM3aUmm 3aKynok. Kak npaBuibHO MHTErPUpOBaTb CYLLECTBYHOLLME NPOLIECChI 3aKYMNOK C
nporpamMMHbIM o6ecreyeHmemM ana nHGopMaLnoHHON NoAAEPKKM NPOLECCOB.

o NHCTPYMEHTbI NNaHNPOBaHUA 3aKyMNoK: NiaH 3aKyrnok, Nepuog nnaHMupoBaHus, ToOUKa nepeniaHnpoBaHus.

o CKMAKM OT NOCTaBLUMKOB MNpu 3akynkax. Kak ynpaBnsaTb ckuakaMmu 4ns nonyyeHust BbIrOAHON CKUAKW, NPaKTUYeCKMe npuembl.
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e OTCpoyYka nnatexa: GopmMyna, pacyeT CTOMMOCTU OTCPOYKM, yrpaBieHue NoJlydYeHHbIM pe3ysibTaToM, MPUBA3Ka OTCPOYKM K
anbTepHaTUBHbIM MPeASIOXKEHNUSIM NMOCTaBLUMKA, MOUCK MaKCUMasibHOM BbIroAbl.

e Ycnousa onnaTbl Npy 3akynkax. Onnarta no ¢akTy, Kak CKpbITasi OTCpoyKa nnatexa. OTcpoyka niatexa He BCerfa BbirofHa: Kak
CBSI3aTb OTCPOYKY C LIEHOW, 06BLEMOM, CKUAKOW U pEHTa6eNbHOCTbI0. CpaBHEHWE NPeASIOKEHNUIA NOCTaBLUMKOB U MaHUMYNALUK
YCNOBUSIMU ANS MOJTYYEHUS MAKCUMAIbHOW BbIFOAb.

o KoMy 1 Korpa nnatutb? Kak AeicTBOBaTb B YCIIOBUSIX OrPaHUYeHUs AeHEXHbIX CPeLCTB.

MpakTukym: «OLeHKa 1 BbI6Op MOCTaBLLMKa C MOMOLLbIO MeToia PEATUHIOBbIX OLEHOKY.

MpakTukyM: «@opMUpOoBaHME «KOPUAOPa» CKULOK, OLieHKa BbIrOAHOCTU CKUAKM».

MpakTukyMm: «PacyeT npegnonaraeMoro KpeMTHOro IMMUTA A1 NOSTYYEHUA OTCPOYKM Y MOCTaBLLMKaY.

MpakTukym «PacyeT CTOMMOCTH OTCPOYKM, B3aNMOCBA3b OTCPOYKU, CKUAKN 1 06bema 3aKynok. YrpaBneHne u MaHunynsuum yCnoBusamm
3aKynku 1 onnaTtbl. AnbTepHaTUBHbIE CPAaBHEHWA AJ151 NONYYEeHUs BbIrOAbl. AHaIN3 NOMYyYeHHbIX pe3yibTaToBy.

JeHb 2.
«[eperoBopbl ¢ NOCTaBLULMKaMU».

e YT0 Takoe neperoBopbl 0 3akynke? Monpobyem chopmynmpoBaTb.

o [leperoBopHble CTUNK: NMPUHYXAEHNE, YEeXKAeHWe, BOCNpUsiTue 1 amouumun. Yto aeinctyeT apdekTMBHEE NPU COBPEMEHHbIX
B3aMMOOTHOLLEHMSX.

o CaMble BaXKHble paKTopbl 1 COCTaBNsAIOLLME NHO6bIX NEPErOBOPOB.

e UTOr neperoBopoB, Npy1 KOTOPOM NOCTaBLLMK 6YEeT XOPOLUIO Bac 06CNyXuMBaTb.

e [oaroTtoBka K neperoopam — 80% ycnexa caMux neperoBopoB. ArOpMTM NOArOTOBKM K NMeperoBopam o 3aKyrke.

e CunbHble U cnabble CTOPOHbI MOCTaBLUMKA U NPEANPUATUSA-3aKynmKa. YTo ¢ aTum genatb?

o CTpaTeruu, npy KOTOpbIX BCErfa MOXHO BbIMIpbiBaTb — TOJIbKO B KHUrax. Bce 3aBucuT ot cutyauum!

o [[apBapACKWU NOAXOA UM «yNUYHas Apaka». YTo nyylle n Kak AeicTBOBaTb?

e Cneunduka TenedoHHbIX NeperoBopoB. [TpenmyLlecTBa U CII0XHOCTU NPOBeAEHUS NeperoBopoB no TenedoHy. Kak caenatb
TenedoHHbIN pasroBop Haubonee 3hHeKTUBHbIM.

o KomMaHpAHble neperoBopsbl. MnaHMpoBaHue, TUNUYHbIE OLUNGKW, pacripesesieHne ponen.

e Kak ycreLHo NpoBeCTM NePeroBopbl C KOMaHAOM OT NOCTaBLUMKa B OLUHOYKY.

e 10 HernacHbIX NMPUHUUMOB NOBEAEHNS 3aKyMLMKa NPy NeperoBopax ¢ NOCTaBLLNKOM.

e 3 30/10TbIX MpaBuWIa NEPEroBOPOB C MOCTABLUUKOM, KOTOPbI€ NMPUMEHSIET Y CaM MOCTaBLUMK.

o [TcUxoTWNbI TPYAHbIX NEPeroBOpPLLMKOB NOCTaBLLMKA. XapaKTepucTUku. Cnocobbl BbiIBNEHUS.

e YcTaHoBneHue KoHTakTa. Co3jaHue u ucnonb3oBaHue NpenMyLLLECTB C CaMOro Havana.

o TeXHWKM OBLLEHNA U TaKTUYECKUE MPUEMDI.

o [IpyeMbl M METOAbI TEKYLLMUX NeperoBOpOB C MOCTaBLUUKOM.

e banaHc cun Ha neperoBopax: 0TBeYaeM Ha BONpPocC «KTo KoMy 60nbLUe HYXXEH?».

o OCHOBHasi TaKTMKa NOBEeAEeHNs NPOAaBLLA; Ha YTO «3aTOYEHbI» NHO6ble MPoAaXKM?

e Bugpl, MeToAbl U MEXAHU3MbI MaHUMYNSALMA.

e [poTMBOAENCTBNE MAHMNYNSLMSAM: BCEFO HECKOJIbKO LLAroB.

o Kak onpefenuTb, Korga neperoBopbl nopa 3akaH4nMBaTb.

o [MonyyeHne 06a3aTeNbCTB OT NOCTaBLUMKA, BPMUKCaUUs LOCTUTHYTbIX JOFOBOPEHHOCTEN.

[MpakTuKymbil:

Bupeo-keiic «XKecTkune neperoBopsbl. No6exaaeT He caMblii CUNTbHbIN».

YnpaxHeHue «[epeBog cnabbix CTOPOH B CUJIbHbIE CTOPOHbI».

YnpaxHeHue: «<banaHc nHTepecoB CTOpoH. Kopuaop uenen. NepeceyeHne KOpUAOPOB Liefiei. 3aTarnBaHune nocrasLymka B CBOW KOPUAOP
uenen».

YnpaxHeHue: TecT-gnarHocTunka «Mom CTUb BefeHUsi NeperoBopoB».

MeperoBopHble NoeanHKKM «locTaBLLMK — 3aKyMLKUK» N0 KOHKPETHbIM CUTYaUUsM: MOBbILIEHWE LieHbl, YCIOBUS ONaThbl, NeperoBopbl 3a
5 MUHYT.

Bupaeo-keic «[leperoBopbl C NPUMEHEHUEM MaHUMYNALMIA B YCIIOBUAX OrPaHNYEHNSI BpEMEHUN C eANHCTBEHHbLIM MOCTaBLUNKOMY.

[lpenogaBaTtenu

BAPHAK lOpui Bnagnmuposuny

MpoteccuoHanbHblit ynpasneHew, 6U3HeC-TpeHep, IKCNepT-NPaKTUK B 061aCTH TOTUCTUKK, 3aKyNOK W yNpaBieHusa 3anacamu.

Cdepa npoeccMoHaNbHbIX MHTEPECOB:

. YHpaBneHme JIOMMCTMKOW 1 Lenbto NOCTaBOK
o YnpaBneHue 3aKynkamu v noctaBlWMKaMu
. YHpaBneHme 3anacamMu n pacxogamu
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¢ YnpaBsieHue NorucTUYecKUMm NpoeKkTamm

e ABTOMATM3aLMM CUCTEMbI yNpaBeHUs IOTMCTUKOM U NOrMCTUYECKUMU 06 beKTamu

o OpraHusaumsa pa6oTbl U BbIBOA U3 KPUSUCHOTO COCTOAHMSA IOMTUCTUYECKMX NOAPasieNneHnin 1 06beKToB
o ONTUMKU3ALMS BUSHEC-NIPOLIECCOB U IOTUCTUYECKUX U3 EPIKEK

o AYTCOPCUHT NOFUCTUKM U TOFTMCTUYECKUX MPOLLECCOB

O6pa3oBaHue:

BbicLuee BOEHHOE, TEXHUYECKOE U 9KOHOMUYECKoe.

European Business Competence Licence - Level B (nnaHupoBaHue 6u3Heca, GMHaHCOBOE NaHUPOBaHWE, MapKETUHT U NPOLaXH, aHanm3
WHBECTULUWI, aHanun3 aheKTUBHOCTH).

European Business Competence Licence - Level A (pMHaHCOBbIV YYET M OTYETHOCTb, ypaBieHYecKuii y4yeT, 6UsHec 1 GprUHaHCOBbIE
rnokasaTtenu, Npaeo).

OnbIT paboTbl:

2009-H.B. — pyKOBOAUTENb NPOEKTOB, BU3HEC-TPEHEP.

2008 — AMPEKTOp NOFMCTUYECKOTO LIEHTPA MEeXAYHapoAHOM KoMNaHum nonHoro uvkna (coepa Fashion-uHgyctpun).

2007 — UCMONHWUTENbHbIN AUPeKTOp KoMnaHuu (3PL-npoBaiaep NOrMcTMYecKux ycuyr).

2006 — AMPEKTOp CKaACKOro KoMrJieKca TOproeoi KoMnaHum (cektop B2B).

2002-2005 — rnaBHbIi crieumanucT, pyKoBOAUTENb HanpaB/ieHUsi B KOMMNaHWW NOSIHOro Lukna (HedTsHas NpOMBbILLIIEHHOCTD).

BbicTynnenus u nyénukauum:
ABTOpP MOHoOrpadwuii o BOEHHOW NOrUCTUKE.

ABTOp NOMyNsApHbIX cTaTel n Ny6amKauuii B neYaTHbIX U 3/1eKTPOHHbIX CMW no Bonpocam NorucTuky 1 ynpaeieHnsi TOBApOABUXKEHNEM:
«MIHBECTULNM B TEXHOMOI MO LIENOYKMN TOBAPOABUXKEHMS: MOJlyYaeM MaKCMMasibHYH peHTabeslbHOCTby, «[1T0CTpoeHne B3aMMOOTHOLLEHNI
C NOCTaBLLMKOM NOrUCTUYECKUX Yenyr ypoBHSA 3PL», «<Ham cTano TecHo: Kak HailTu cBO60AHOE NPOCTPaHCTBO Ha cknage», «WMS —
yrnpaBfieHue Uan UCNOoSIHEHNEy, «[lecATb MPU3HAKOB NPaBWUJIbHbIX LIEMOYEK TOBAPOLBUXEHUSI», «3M10BELLME NPU3PaKK 6U3Hecay,
«CynTaem cebeCTOMMOCTb CKIafCKUX onepauuii», «4ecTHbI 6U3HeC — 3TO yTonusi U HecbblTOYHasi MeyTar, «<BosBpaTHas noructuka:
HOBbI LLEHTP NpubbIn», «byayliee NOrMCTUKM U Lienen NOCTaBOK: YTO Hac XAeT B 6numxaniume 10 net» n gpyrue.

PeannsoBaHHble NPOEKTbI: CO3A4aHWe JIOTMCTUYECKOTO LIeHTpa MeXAYHapoAHOW KOMMNaHUW, CTPOUTENBCTBO M OpraHnsaums paboTbl
CKJTafICKOro KOMMJIeKca, cCo3fjaHne n aBToMaTu3auus CUCTEMbI YNpaBlieHUs, OpraHn3aums HarnpaBneHus 6u3Heca B KPYNHOWM pOCCUIACKOA
TOProBoOi CeTH, CO3AaHNe MHTEPHET-PECYPCOB N MHOTMe Apyrue. Bce npoekTbl peannsoBaHbl YCMELLHO.

ABTOp, CNUKEp 1 BeAyLUUIA MacTep-KNaccoB Mo SIOrMCTUKE, YNPaB/eHUIO LiensiMmn NOCTaBOoK, 3aKyrnkam v ynpaBfieHWto 3anacamu.
SkcnepT xypHana «LOGISTICS & BUSINESS» n apyrux 1ormctmyeckmx Mema-pecypcos.
KopnopaTuBHbie KNIUEHTbI:

POCHE®Tb, HOPUJIbCKNM HUKESTb, AHAEKC, ONIUMIMUNUCKNI, IOHUTPAHC, SELA, MPATMATUK, KAPAYXAHBEACMYHAW, BESEP®OP/,
BY3AYN OMEPENTUHT, KPG, HEINZ n gpyrve.
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