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YnpaBneHue ebutopckon 3a0KeHHOCTbIO. KOHTPObHO-
PEBU3NOHHANA AEeATENbHOCTb

Ha CeMuHape cnywartenu nonyyaTt CUCTEMHbIE NpakKTU4eCKne aHaHuA n yMmeHua rno ynpaBneHuto ,D,e6VIT0pCKOl7I 3a40JKEHHOCTbHO,
Ha4ynHaaA oT npoueccoB OUEeHKU HaAEeXXHOCTU KOHTpareHToB 1 6e3onacHocTH KOMMepYeCKunx npe,qno»(eHMﬁ nepep 3aknrw4yeHnem
A0roBopa, n 3akaH4nBas ropuan4eCcKMmMun HroaHcamMu, BO3HUKaroWwnumm B ap6MTpa)KHbIX cypax.

Jata npoBegenusn: 13 HosA6ps 2026 ¢ 10:00 go 17:30
ApTtukyn: MC27564

Bup o6yyenus: CemuHap

®dopmart obyyeHuss: OHNaiH-TpaHCsAUMS

Cpok o6yyenus: 1 fieHb

MpopomKuTenbHOCTb 06yyeHus: 84acoB

CtoumocTb yyactusi: 23 900 py6.

[ins y4yacTHUKOB NpefycMOTPeHo: MeToAnYecKunii MaTepuar.

JIOKYMEeHT no oKoHYaHuM obyueHus: CepTudukaTt o6 y4yacTum B cEMUHape.

Ilna koro npegHasHaveH

PykoBoauTenei, AMpeKTopoB no 6e30MnacHOCTH, CreumanncToB 6e30NacHOCTH, HavaibHUKOB OTAesa BHYTPEHHEro KOHTPOSS,
BHYTPEHHUX ayAUTOPOB, MeHeAKepoB no HR, opucToB.
3TO MeponpuATMEe MOXHO 3aKasaTb B KOpnopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHMK).

MepoanﬂTme npoxoguT B paMKaX KypcCa nosblllieHNA KBaJ'II/ICI)MKaLI,I/II/II

e [MlonnTMKa 9KOHOMUYECKOW 6€30MaCcHOCTU npeanpuaTmna

[TporpamMmma oby4yeHus

YnpaBneHue Ae61MTOPCKOI 3a40MKEHHOCTbIO. KOHTPOJIbHO-PEeBU3NOHHasA AeATENIbHOCTbD.
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MeToAbl aHanunsa n-ynpasneHna 3KOHOMUYECKNUMUN PUCKaMU. Puck HensaTexa, Kak oAuH U3-0CHOBHbIX BUAOB 9KOHOMWYECKUX PUCKOB.

[ebuTopckas 3aJ0/MKEHHOCTb. MNprUMHbI ee-06pa3oBaHus U-BNMsAHWE Ha-OUHAHCOBYIO YCTOWYMBOCTb NPEeANpUSATUS;

e CO3[laHue CUCTeMbl yrpaBieHnst Ae6UTOPCKOM 3a0/IKEHHOCTBIO Ha-MPeAnpUATUN. 30Hbl OTBETCTBEHHOCTU (MaTpuLa KOMMETEHLMN)

noapasfeneHunii n-AoMKHOCTHbIX UL, MO-B3bICKaHWIO J0Nra;

opraHvsauus MOHUTOPUHIa HennaTexen -PrHaHCOBbIX PUCKOB B-AOrOBOPHO paboTe. ABToMaTU3auus u-umdposas TpaHchopmMauus

[LOrOBOPHOIA paboTbl. CBEPKMN B3aMOpacyeToB C-KOHTpareHTamu. Komuccus no-ynpaBieHnio 4e6UTOPCKOIN 3a[,0/1KEHHOCTbIO

N-0COBEHHOCTb ee-paboThl;

e MHDOPMALMOHHbIE CUCTEMbI, MO3BOJIAIOLLME OLEHUBATb BbIMOSIHEHWE OpraHM3aLusiMm cBoux GMHaHCOBbIX 06a3aTenbeTB. MHAeKe

nnaTexHon gucumnnuuel CIMAPK;

0COBEHHOCTb NPETEH3MOHHO-UCKOBOM paboTbl B-yCNOBUAX KpUsuca n-naHaemuun. OTpacnu, Hanbonee noctTpagaslume OT-NaHAEMUM.

3anpeT Ha-6aHKPOTCTBO;

e NpYMeHeHue NoHATUA «popcMarkop». OTHeCeHne cuTyaunmn K-hopcMaXKopy Ha-0CHOBE CMPaBOK TOProBO-NMPOMbILLSIEHHbIX Nanar.
0co6eHHOCTb NPeTeH3MOHHO-MCKOBOM paboTbl NPU ANCTAHLMOHHOM (yaaneHHo) paboTe;

e TUMbl OpraHn3aLuuii-— AOSIHXHUKOB NO-NPUYMHAM BO3HUKHOBEHUS fonra. Cnocobbl paboTbl C-KaXAbiM TUMOM LOJDKHUKE;

e paboTa C-«TeXHUYECKUMU» [OMKHUKaMK. [IpnocTaHoBKa 6aHKOM niaTexa unv 6J10KkMpoBKa cyeTa No-Tpe6oBaHuIo HanoroBomn unm
B-COOTBETCTBMU C-Tpe6oBaHMsAMU defepanbHOro 3akoHa 115-03;

e MpOBe/EHNE NEPErOBOPOB C-A0HKHUKaMU. OCHOBbI KOHOANKTONOrMK. Mprembl, NpUMeHsieMbl B-NpoLiecce NeperoBopoB
C-A0JDKHUKaMWU;

e Lopuanyeckme cnocobbl BabickaHusa gonra. Cyne6Hbin npukas. [loroBop Leccuu n-nHble cnocobbl MepeycTynku AONra;

e B3biCKaHuWe Jonra npu npouegypax 6aHkpoTtcTea. Cy6cuamapHas OTBETCTBEHHOCTb PYKOBOAUTENA U-yupeauTens npu 6aHKpOTCTBE;

o MCUXOJIOrMYECcKmne cnocobbl B3bICKaHUA aonra. dJopMMposaHme NCUXOJTOrM4YEeCKNX NOPTPETOB /TN, MPUHUMAIOLWKX peLlleHne
O-noralleHun Ae6UTOPCKON 3af0/IHKEHHOCTU N-CMOCO6LI BO3AEACTBUSA Ha-HUX. MaHMNyNMpoBaHWe U-MHbIE NMCUXOJIOrMYecKue nNpuembl;

e VMUXXEBble NPUEMbl BO3AENCTBUS, MPUMEHSIEMbIe NpK paboTe C-A0/MKHUKAMU. 3aKOHHbIe CNOCco6bl POPMMPOBAHUSI OTPULLATENBHOMO

nmMumpaxa. Hekotopble npuembl-PR, npyMeHAeMble Ha-NpakTUKe. YepHble CMUCKY KOMMNaHNR-A0/XHUKOB,;

B3bICKaHWe JoJira C-opraHv3aumin, NPUMEHSIOLWMX MOLLEHHNYECKME CXeMbIl. B3anMOOTHOLLEHUSI C-NPaBOOXPaHUTENbHbIMU OpraHamm

No-NMpUBNEYEHNIO K-yrONIOBHON OTBETCTBEHHOCTM 3a-MOLLUEHHUYECTBO;

B3aVMOOTHOLLEHWS CO-CNYX601 CyAebHbIX NPUCTaBOB NO-B3biCKaHWIO gonra. [paBa, 06513aHHOCTU U-MOTHOMOYMSI CYAEOHOr0

npucTaBa;

KOJNINeKTopcKas AesiTeNbHOCTb NO-B3bICKaHWUo fonra. [lpaBoBas 0CHOBa AeATENbHOCTU KOJITEKTOPCKUX OpraHn3auui;

e Mefmauusa, Kak BUA NOCPEAHNYECKUX YCYT NO-A0CYAEGHOMY YPerynnpoBaHuto CopoB Mo-B3biCKaHUto Aonra. [lpaBoBas ocHOBa
[OesTeNbHOCTUM MeAMaTopOoB.;

e 0CO6EHHOCTb PaboThbl C-AEOUTOPCKOMN 3aA0/KEHHOCTbIO, 06pa30BaHHON B-TPYAOBbIX OTHOLUEHUSIX C-paboTHUKaAMU NPeanpuaTus.

OpraHv3aumsa KOHTPOJIbHO-PEBU3NOHHOM AeATENbHOCTU Ha-NpeanpuaTun. 3akoHoaaTenbcTBo-PO, pernaMeHTUpytoLLee KOHTPOSIbHYHO

N-PEBU3NOHHYIO AEATENbHOCTD;

pacnpegeneHune 30H OTBETCTBEHHOCTU NO-KOHTPOIbHO-PEBU3NOHHON AeATENbHOCTU MeXAy noApasaeneHnamMmu npeanpuatusa. 3agayu

noapasaeneHunii 6e3o0nacHOCTH, BHYTPEHHEr0 KOHTPONS, BHYTPEHHEro ayAnTa, PEBU3MOHHOM KOMUCCUM U-NOAPa3aeneHnst KOMMiaeHe

B-KOHTPOJIbHO-PEBU3NOHHON paboTe;

co3fiaHue 3(pPeKTUBHOrO BHYTPEHHErO KOHTPOJIA 3a-LOrOBOPHOI paboTol Ha-MpeanpuaTMn. CucteMa BHYTPEHHEro KOHTPOIA

no-mogenun COSO. KomnoHeHTbl no-mogenu COSO. «Marnyeckuin Ky6» COSO. KoHTponb apheKTUBHOCTM CUCTEMBI YNpaBieHNs

puckamy;

e MIaHNUpPOBaHNE KOHTPONbHO-PEBU3NOHHOM AEATENbHOCTU. [1NaHOBbIE U-BHEMNAHOBbIE MeponpuaTUs. OCHOBaHMS NpoBeAeHUs

BHEMNaHOBOW npoBepku. MpeaBapuTenbHbIN c60p M-aHanns nHdopmaLmmn No-NpoBepsieMbIM AOroBopam;

OpraHu3aumsi KOHTPOSIS BbIMOJIHEHWS SIOKasIbHbIX MPABOBbIX aKTOB NPeAnpUsATUS Mo-NpoLeaypaM AOroBopHOM paboTbl (3aKynoYHo

LeATeNbHOCTH);

e aHaNn3 3KOHOMMUYECKOW LIeNecoo6pasHOCTH CAENOK N-060CHOBAaHHOCTU CTOMMOCTU AOrOBOPOB ([OMOSIHUTENbHBIX COTNTaLEeHWUH,
cneundukauuii u-T.-4.). MoHATUE CTOUMOCTb BRafieHus. BbluncrieHne «<HEHYXXHbIX» [JOrOBOPOB U-yCTapeBLUMX TEXHUYECKUX PELLEHW;

e KOHTPOJIb BbINONHEHUSI aHTUKOPPYMLUMOHHBIX MEPOMNPUATUIA B-A0rOBOPHOM paboTe. AHannM3 BO3MOXHbIX CUTYaLMii, CBA3aHHbIX
C-KOH(JIMKTOM MHTEPeCcoB B-A0roBopax NpeanpusaTusi U-NpuCcyTCTBUS JIMYHOW BbIrOAbl B-CAENKAX;

e aHanM3 GUHaAHCOBOW AUCLMMNIIMHDI NO-AOr0OBOPHbLIM 06513aTeIbCTBaM, MPaBOMEPHOCTb W-Liesieco06pa3HOCTb aBaHCMPOBaHUSA

KOHTpPareHToB, BbiABNEeHUe ¢)aKTOB He060CHOBaHHOIO OTBJIeYeHUs OEHEeXHbIX CpeacTB N3-XO3ANCTBEHHOIO o6op0Ta opraHmsaumm

Ha-AnuTeNbHbIe CPOKY;

opraHusaums NpoBepKu hakTUYECKOro UCMONTHEHNA fOrOBOPHbIX 0683aTeNbCTB KOHTpareHTaMu U-Cy6rnoapsaaHbIMYU OpraHu3aLuusMy;

aHaNn3 KayecTBa BbIMOJIHEHHbIX pa60T nnun ycnyr, noCTtaB/IeHHbIX TOBapHO-MaTepualibHbIX Ll,eHHOCTeVI;

MHBEHTapM3aums Kak OCHOBHOW CNoco6 oLeHKN haKTUYecKOoro COCTOSIHUA U-Ha/TIMYMS aKTUBOB, Y4aCTBYHOLLMX B-TPaXX4aHCKOM

o6opoTe. [NnaHoBas W-BHeMNaHOBas MHBEHTapU3auus;

e KOHTPOJIb BbIMNOJIHEHUA yCI'IOBVIVI Aoroeopos ﬂO-CO6J1PO)J,eHVI}O KOHCI)VI,D,eHLl,VIaﬂbHOCTM n-oxpaHe I/IHTeﬂJ'IeKTyaﬂbHOVI COGCTBeHHOCTVI;

e 0CO6EHHOCTb NPOBEAEHUSI KOHTPONbHO-PEBU3MOHHBIX MEPOMNPUSITUIA B-YCIIOBUAX KpU3nUca U-NaHAEeMUN, a-TakXKe NpyU aHTUKPU3UCHOM

ynpaefieHun. KOHTposb M-peBu3ns Npu ANCTaHUMOHHOM (yaaneHHoW) pa6oTe;

BbIYMC/IEHNE MOLLEHHUYECKUX U-UHBIX MPOTUBOMPABHBIX AeACTBUI. MHUMbIe (MPUTBOPHbIE) caenku. Mpoueaypbl B3aUMOOTHOLLEHW

C-TOCyapCTBEHHbIMY KOHTPOIMPYIOLLMMU U-MPaBOOXPaHUTENbHbIMU OpraHaMu no-hakTaM MOLLUEHHUYECTBA.

[lpenogaBaTenu
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KOMAPOB Bagum HukonaeBuy

3KcnepT No KopnopaTuMBHOM 6e3onacHocTU. OAMH U3 BefyLmx akcnepToB B Poccuu u CHIC no aKkoHOMUYecKon, KaapoBoM,
NCUXONOrMYECKON, MHHOPMAaLMOHHON 6e30NacHOCTU NPeANpPUATUN.

B HacTosiLLee BpeMsa ABASIETCS COBETHUKOM Mo 6e3onacHocTu K «HeBaga», MK «Po6oduHaHe», OAO «BPX», TOO «ToiMapkeT». Bonee
yeTblpex JIeT paboTaeT Ha PbIHKE KOHCANTUHIra B chepe obecneyeHuss 6e3onacHocTu. AsnsieTcst KBannduuMpoBaHHbIM 3KCNEPTOM Mo
cucTeMaM 6e30MacHOCTM NpeanpuUaTUn.

BxoauT B cnucok perTuHra «5000 Han6onee NnonynsapHbIX U y3HaBaeMblx vy, B Poccum» no MHeHUIO AHanuTuJyeckoro LeHTpa Brand
Analytics.

OnbIT paboTbli:

e 2006- H.B. — 3A0 «TexHonoruun besonacHocTn BusHeca», reHepanbHbIA AUPEKTOP.

e 2002-2006 rr. — 3A0 «LleHTp BesonacHocTu buaHeca», reHepanbHbIN ANPEKTOP.

e 1993-2002rr. — M'MnepMapkeT «ALlaH», Toproeas ceTb «TaTu», BocTouHo-EBponelickuii IHBecTUUMOHHbI BaHk (BEUB), HayanbHUK
Cny>x6bl 6€30MacCHOCTH.

Ccdepa npodeccrmoHanbHbIX KOMNETEeHLUI:

OpraHu3aums U pyKOBOACTBO Cny)6amu 6e30MacHOCTU U BHYTPEHHEro KOHTPOJS; MPOEKTUPOBaHMe CUCTEM KOMIMIEKCHOM 6e30MacHOCTM
NS NPeAnpusaTUAM pasfMuyHOro poja AeATeNbHOCTH; padpaboTka M 060CHOBAHWNE CUCTEMbI BHYTPEHHETO KOHTPONA NpeanpuaTus (ayauT,
peBU3NM, UHBEHTapWU3aLMW, yNpaBieHYeCKUA KOHTPOSIb); OpraHU3aLms ¢ Hyns cMcTeMbl MHOPMALMOHHOW U KaapoBoi 6€30MacHOCTM Ha
NpeanpUATUK; OLLeHKa CUCTEMbI BHELLHUX W BHYTPEHHUX PUCKOB U Yrpo3; HOpMaTUBHOE o6ecreyeHne AesTeNbHOCTM NoapasaenieHuni
6€30MacHOCTM U BHYTPEHHETO KOHTPOS; UHPOPMaLMOHHO-aHanUTUYecKoe obecnedeHne AeAaTeNbHOCTU CUCTEMbl 6e30MacHOCTY 1
CUCTeMbl BHYTPEHHEro KOHTPOJISA; OpraHn3aumsi CUCTEMbI NPeAOTBPALLEHUS BHYTPMKOPNOPaTUBHOIO MOLLEHHUYECTBA U XULLEHUI HA
npeanpusaTMK; pa3paboTka CUCTEM SKOHOMUYECKOI Pa3BEAKU U KOHTPPa3BeaKM Ha NPeanpuUsaTUm.

My6nukauum:

ABTOp nNy6nukauui B npodeccuoHanbHbix nepuoguydeckmx CMU: xxypHanbl «JupekTop no 6e3onacHocTu», «<Moe feno», «<Poccuickas
Topro.nsi», «CNnpaBoYHUK PYKOBOAMUTENS NPeAnpusiTusi», raseTol «<besonacHoCcTb U Toproensi», «TexHonorun besonacHoctu bBusHecar.

KOpﬂOpaTMBHbIe KJINeHTbI:

AHepreTuyeckan Kopnopauus «03K» (MockBa), XonauHr «MHBeHcue» (JlToHaoH, MockBa), TonnnBHO — aHepreTuyeckas Koprnopauus
OT3K (OoHeuk), TonnimeHo — aHepreTudeckasa Koprnopaumsa «<MeTtuHBecT» ([loHeuk), XonauHr «PEHHA» (Mockea, KpacHogap, Benropoa),
XonauHr «<AbU-MpopakTt» (Bnagumup, Kanuuuurpag), OAO «BPX» (KocTpoma, MockBa), BaHk «[po6uaHec6aHk» (MockBa), baHk
«Pocakcumbark» (Mocksa), MK "HaumnoHanbHbin Kpeant" (Mocksa), KomnaHus «fiMckoe Mone» (Mocksa), KomnaHus "AHgekc" (Mockaa,
PsizaHb), 3aBog, «CaH-Io6eH-Bebep» (Mogonbek), Kom6uHat AKK (Benropog), 3aBog «<Moccenbmalu» (MockBa), ABTOMOGUIIbHbBIN 3aBOJ
«Ypan» (Muacc, YensibuHckas o61.), [lepeBoobpabaTbiBatoLiuit 3aBog, «Pecypc» (TamboB), [lepeBoo6pabaTbiBaloLLnil KOMOGMHAT
«Congek» (Bonorpa), KnumoBckuii Tpy6HbIi 3aBog, (KnumoBsck), KomnaHus Bullaith (Mocksa), Kom6uHat «Mypom» (Mypom), Toprosas
KomnaHust «<MarHym» (Anmatbl), ToproBas komnaHus «Cuénnactkom» (Hosocu6upcek), Toproeasi komnanus «KBALPAT» (Kupos),
ToproBas komnaHus «Ctap» (EpeBaH), ToproBasi KoMnaHus «3ooToe si651oko» (EkaTepuHEypr), Toproeasi KOMnaHus «J1 3Tyanb»
(Mockea), Toproeasi KomnaHus «MxTpenauHr» (Mxesck), Toproeasi KomnaHusa "M-eugeo” (Mocksa).
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