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YnpaBneHue ebutopckon 3a0KeHHOCTbIO. KOHTPObHO-
PEBU3NOHHANA AEeATENbHOCTb

Ha CeMuHape cnywartenu nonyyaTt CUCTEMHbIE NpakKTU4eCKne aHaHuA n yMmeHua rno ynpaBneHuto ,D,e6VIT0pCKOl7I 3a40JKEHHOCTbHO,
Ha4ynHaaA oT npoueccoB OUEeHKU HaAEeXXHOCTU KOHTpareHToB 1 6e3onacHocTH KOMMepYeCKunx npe,qno»(eHMﬁ nepep 3aknrw4yeHnem
A0roBopa, n 3akaH4nBas ropuan4eCcKMmMun HroaHcamMu, BO3HUKaroWwnumm B ap6MTpa)KHbIX cypax.

[ata nposepeHusn: 7 asrycta 2026 ¢ 10:00 go 17:30
ApTtukyn: MC27561

Bup o6yyenus: CemuHap

dopmart obyyeHus: [IHeBHOW

Cpok o6yyenus: 1 fieHb

MpopomKuTenbHOCTb 06yyeHus: 84acoB

MecTo npoBefieHus: r. MockBa, yn. 3os1oTas, 4. 11, 6usHec-LeHTp «30/10TO», 5 aTax. BceM ydacTHUKaM BbicbliaeTcs nogpo6Hasa cxema
npoesfa Ha ceMuHap.

CtoumocTb yuyacTus: 23 900 py6.
[AnA y4acTHMKOB NpelyCMOTPEHO:

MeToaunyeckuii MaTepuarn, kobe-naysbl.

JIOKYMEeHT Nno oKOHYaHuu obyyeHus: CepTudukaTt 06 y4acTum B CEMUHape.

Ilna koro npegHasHaveH

PykoBoauTenei, AMpeKTopoB no 6e30MacHOCTH, CreumanncToB 6e30NacHOCTH, HavailbHUKOB OTAeN1a BHYTPEHHEro KOHTPOSS,
BHYTPEHHUX ayAUTOPOB, MeHeAKePOoB Nno HR, opuCToB.
3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

MepoanﬂTme npoxoguT B paMKaX KypcCa nosbllleHUA KBaJ'IVI(bI/IKaLI,I/II/IZ

e [MonnTMKa SKOHOMUYECKOW 6€30MaCcHOCTU npeanpuaTmna

CtpaHuua: 113 3
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[TporpamMmma oby4yeHus

YnpaBneHue Ae6MTOpCKOﬁ 3a10/MKEHHOCTbI0. KOHTPONbHO-pEeBU3NOHHAA AEeATENbHOCTD.

MeTo/bl aHanusa u-ynpasJsieHUsi 3KOHOMUYECKUMU pUckaMu. PUCK HennaTtexa, Kak 04MH U3-OCHOBHbIX BUAOB 3KOHOMUYECKUX PUCKOB.

[ebutopckas 3aJ0/MKeHHOCTb. MNprUKHbI ee-06pa3oBaHus U-BNMsAHUE Ha-OUHAHCOBYIO YCTOWYMBOCTb NPEeANpUSATUS;

CO3AaHWe CUCTEMbI yNpaBeHUst Le6UTOPCKON 3aJ0/MKEHHOCTBIO Ha-NPeAnpuUATUK. 30Hbl OTBETCTBEHHOCTM (MaTp1La KOMMETEHLUN)

noApasaeneHnin U-AOoMKHOCTHbIX SIL, MO-B3bICKaHWUIO JONTa;

opraHvsauus MOHUTOPUWHIa HennaTexen U-PrHaHCOBbIX PUCKOB B-A0rOBOPHO paboTe. ABToOMaTU3auus u-umdpoBas TpaHchopmMauus

[LOrOBOPHOIA paboTbl. CBEPKM B3aMOpacyeToB C-KOHTpareHTamu. Komuccus no-ynpaBrieHnio 4e6UTOPCKON 3a[0/1KEHHOCTbIO

N-0COBEHHOCTb ee-paboTbi;

e MHPOPMALMOHHbIE CUCTEMbI, MO3BOJIAIOLLME OLEHUBATb BbIMOSIHEHWE OpraHM3aLusiMm cBoux GMHaHCOBbIX 06a3aTenbeTB. MHAeKE

nnaTexHon gucumnnnuel CIMAPK;

0COBEHHOCTb NPETEH3MOHHO-UCKOBOW paboTbl B-yCOBUAX KpUsnca n-naHaemuun. OTpacnu, Hanbonee noctpagaslume OT-NaHAEMUM.

3anpeT Ha-6aHKPOTCTBO;

NpUMeHeHne NOHATUA «hopcMaxop». OTHeceHMe cUTyauun K-popcMaxkopy Ha-0CHOBE CMpaBOK TOProBO-NPOMbILLNEHHbIX Nanar.

OCco6eHHOCTb NPETEH3MOHHO-UCKOBOW paboTbl NPU ANCTaHLMOHHON (yaaneHHo) paboTe;

e TUMbl OpraHn3aLuuit-— AOJIHXHUKOB NO-NPUYMHAM BOSHUKHOBEHUS fonra. Cnocobbl paboTbl C-KaXAbiM TUMOM LOJDKHUKE;

e paboTa C-«TEeXHUYECKUMU» [OMKHUKaMK. [puocTaHoBKa 6aHKOM nuiaTexa unv 6J10KkMpoBKa cyeTa No-Tpe6oBaHuo HanoroBom unm
B-COOTBETCTBMU C-TpeboBaHMsAMU defepanbHOro 3akoHa 115-03;

e MPOBeAEHNE NEPErOBOPOB C-A0KHUKaMU. OCHOBbI KOHDANKTONOrMK. prembl, NpUMeHsieMbl B-NpoLiecce NeperoBopoB
C-AOMDKHUKaMK;

e Lopuanyeckme cnocobbl BabickaHusa gonra. Cyne6Hbii npukas. [loroBop Leccuu n-nHble cnocobbl NepeycTynku AONra;

B3bICKaHWe fosra npu npoueaypax 6aHkpoTcTBa. CybcuanapHasi OTBETCTBEHHOCTb PYKOBOAUTENS U-yupeanTens Nnpu 6aHKpOTCTBE;

rcuxosiornyeckue crnocobbl B3bickaHus gosira. opmMupoBaHue NcUXonornyeckmx NopTPETOB NUL, MPUHUMAIOLLMX peLLeHne

O-noralleHun e6UTOPCKON 3af0/IHKEHHOCTU U-CMOCO6bI BO3AEACTBUS Ha-HUX. MaHMNyNMpoBaHWe U-MHblE MCUXOJIOrMYecKue nNpuembl;

e VMUXXEBblE NPUEMbI BO3AENCTBUS, MPUMEHSIEMbIe NpK paboTe C-A0/MKHUKAMU. 3aKOHHbIe Croco6bl HOPMMPOBAHUSI OTPULLATENBHOMO

nmMumpaxa. Hekotopble npuembl-PR, npyMeHaeMble Ha-NpakTUke. YepHble CMUCKY KOMMNaHNR-A0/XHUKOB,;

B3blCKaHWe Josira c-opraH1M3auni, NpUMEHSAOLWMX MOLLEHHUYECKUEe CXeMbl. B3aMOOTHOLLEHMS C-NPaBOOXpaHUTENbHbIMU OpraHamMu

NO-NPUBNEYEHUIO K-yTOIOBHOW OTBETCTBEHHOCTU 3a-MOLLUEHHUYECTBO;

e B3aMMOOTHOLLEHNA CO-CNYXO60W CyAebHbIX NPUCTaBOB NO-B3biCKaHMWIO Agonra. Npaea, 0683aHHOCTUN U-NOTHOMOUNA CyAe6HOro

npucTaBa;

KONNeKTopcKasa AesiTeNbHOCTb NO-B3blCKaHuo fonra. NpaBoBas OCHOBa AeATENIbHOCTU KOITEKTOPCKMX OpraHusauui;

e MeAmauus, Kak BUA, MOCPeAHNYECKMX YCIyT No-AocyAebHOMY yperynmpoBaHuto CropoB No-B3bicKaHuio fgonra. lMpaBoBasi oCHOBa

JesATeNIbHOCTN MeamnaTopoB.;

0COGEHHOCTb PaboTbl C-AEOMTOPCKOMN 3a01KEHHOCTbIO, 06pa30BaHHON B-TPYAOBbIX OTHOLLUEHUAX C-pPaBOTHUKaMM NpeanpuUATHS.

opraHv3saums KOHTPOJIbHO-PEBU3NOHHOM AeATENbHOCTU Ha-NpeanpuaTun. 3akoHoaaTtenscTBo-PO, pernaMeHTUpytoLLee KOHTPOJSIbHYHO

N-pPEBU3NOHHYIO AeATENbHOCTb;

pacnpefeneHune 30H OTBETCTBEHHOCTU NO-KOHTPOJIbHO-PEBU3NOHHON AeATENbHOCTU MeXAy noApasfeneHnamMu npeanpuaTusa. 3agayu

noapasaeneHunii 6e30nacHOCTH, BHYTPEHHErO KOHTPONSA, BHYTPEHHEr0 ayAnTa, PEBU3MOHHOM KOMUCCUM U-NOAPa3aeNneHnst KOMMiaeHc

B-KOHTPOJIbHO-PEBU3NOHHON paboTe;

co3faHue 3apdeKTUBHOrO BHYTPEHHErO KOHTPOJIA 3a-LOrOBOPHOI paboTol Ha-MpeanpuaTMn. CucteMa BHYTPEHHEro KOHTPoIs

no-mogenun COSO. KomnoHeHTbl no-mogenu COSO. «Marnyeckuin Ky6» COSO. KoHTponb apheKTUBHOCTM CUCTEMBI YNpaBeHNs

puckamu;

e MIaHNPOBaHNE KOHTPONbHO-PEBU3NOHHOW AEATENBHOCTU. [TNaHOBbIE U-BHEMNAHOBbIE MeponpuaTUs. OCHOBaHMSA NPoBeAeHUs

BHEMNaHOBOW NpoBepku. MpeaBapuTenbHbIN c60p M-aHann3 nHdopmaLmm no-NpoBepsieMbIM AOroBopam;

OpraHusaumsi KOHTPOSIS BbIMOJIHEHWS SIOKasIbHbIX MPABOBbIX aKTOB NPeAnpuUsaTUS Mo-NpoLeaypaM AoroBopHOM paboTbl (3aKynoYHoOM

LEeATENbHOCTH);

e aHann3 3KOHOMMUYECKOW LieNecoo6pasHOCTH CAENOK N-060CHOBAaHHOCTU CTOMMOCTU AOrOBOPOB ([OMOIHUTENbHBIX COTNaLLEHWUH,

cneundukauuii u-T.-4.). NMoHATUE CTOUMOCTb BRafieHus. BbluncrieHne «<HEHYXXHbIX» [JOrOBOPOB M-yCTapeBLUMX TEXHUYECKUX PELLEHW;

KOHTPOJIb BbIMOJIHEHUSI aHTUKOPPYMNLUMOHHBIX MEPOMNPUATUIA B-AOrOBOPHOW paboTe. AHaNM3 BO3MOXHbIX CUTYaLMi, CBA3aHHbIX

C-KOH(JIMKTOM MHTEPeCcoB B-A0roBopax NpeanpusaTUsi U-NpuCcyTCTBUS JIMYHOW BbIrOAbl B-CAENKAX;

e aHanuM3 GUHaAHCOBOW AUCLMMNIMHDI NO-AOrOBOPHbLIM 06513aTeIbCTBaM, MPaBOMEPHOCTb W-Liesieco006pa3HOCTb aBaHCMPOBaHUSA

KOHTpareHToB, BbisiBieHMe (hakToB HEO60CHOBAHHOIO OTB/IEYEHNS AEHEXHbIX CPEACTB U3-X03AWCTBEHHOr0 060pOTa OpraHM3aLum

Ha-AnTeNbHble CPOKM;

opraHusauus NpoBepku hakTUYECKOro UCMONTHEHNA [OrOBOPHbIX 0683aTeNbCTB KOHTpareHTaMu U-cy6rnoapsaaHbIMYU OpraHu3aLuusMy;

e aHasIM3 KayecTBa BbIMOSHEHHbIX PaboT UK YCAyr, MOCTaBEHHbIX TOBApPHO-MaTepuabHbIX LLEHHOCTei;

WHBEHTapM3aumsl Kak OCHOBHOW CNoco6 OLeHKN haKTUYecKOoro COCTOSIHUA U-HaNTMYUs aKTUBOB, Y4acTBYHOLLMX B-TPaXX4aHCKOM

o6opoTe. [NnaHoBas W-BHeMNaHoOBas MHBEHTapU3auus;

KOHTPOJIb BbIMOJIHEHUS YC/TOBWIN [LOTOBOPOB NO-COBMIOAEHUNIO KOHDUAEHUMANTBHOCTUN N-0XPaHe UHTENNEeKTYanbHOW COBCTBEHHOCTY;

e 0CO6EHHOCTb NPOBEAEHUSI KOHTPObHO-PEBU3UOHHBIX MEPOMNPUSITUIA B-YCNIOBUAX KpU3nca U-naHaeMUn, a-TakxKe Npyu aHTUKPU3UCHOM

ynpaBfieHun. KOHTposb M-peBu3ns Npu ANCTaHUMOHHOM (yaaneHHoW) pa6oTe;

BbIYMC/IEHNE MOLLEHHUYECKUX U-UHBIX MPOTUBOMPABHBIX AeACTBUI. MHUMbIe (MPUTBOPHbIE) caenku. Mpoueaypbl B3aUMOOTHOLLEHW

C-TOCyapCTBEHHbIMU KOHTPOIMPYIOLLMMU U-NPaBOOXPaHUTENbHbIMU OpraHaMu no-hakTaM MOLLEHHUYECTBA.
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[lpenogaBaTenu

KOMAPOB Bagnm Hukonaesuu

3KcnepT No KopnopaTuMBHOM 6e3onacHocTu. OAMH U3 BefyLmx akcnepToB B Poccuu u CHIC no akoHoMuUYecKon, kKaapoBoM,
NCUX0NOrnMYecKon, MHHOPMaLMOHHON 6e30NacHOCTM NPeANpPUATUN.

B HacTosiLLee BpeMsa ABASIETCS COBETHUKOM Mo 6e3onacHocTu K «HeBaga», MK «Po6oduHaHc», OAO «BPX», TOO «ToiMapkeT». Bonee
yeTblpex JIeT paboTaeT Ha PbIHKE KOHCANTUHra B cepe obecneyeHuss 6esonacHocTu. ABnsieTcst KBannduULMpoBaHHbIM 3KCNEPTOM Mo
cucTemaM 6e30nacHOCTU NPeAnpUATUN.

BxoauT B cnucok perTuHra «5000 Hanbosee NnonynsapHbIX U y3HaBaeMbix vy, B Poccum» no MHeHUIO AHanuTuyeckoro ueHTpa Brand
Analytics.

OnbIT paboTbl:

e 2006- H.B. — 3A0 «TexHonornn besonacHocTn buaHeca, reHepanbHbIA AUPEKTOP.

e 2002-2006 rr. — 3A0 «LleHTp BesonacHocTu buaHeca», reHepanbHbIn ANPEKTOP.

e 1993-2002rr. — M'MnepMapkeT «ALlaH», ToproBas ceTb «TaTu», BocTouHo-EBponeiickuii IHBecTULMOHHbI BaHk (BEWB), HayanbHUK
cnyx6bl 6e30MacHOCTU.

Ccdepa npodeccrmoHanbHbIX KOMNETEeHLUN:

OpraHu3aumsi U pyKOBOACTBO Cny6amu 6e30MacHOCTU U BHYTPEHHEro KOHTPOJIST; MPOEKTUPOBaHMe CUCTEM KOMIMIEKCHON 6e30MacHOCTM
LANsi NpeAnpusiTUiA pasnnYHOro pofa AesTeNbHOCTH; pa3paboTka U 060CHOBaHME CUCTEMbl BHYTPEHHEro KOHTPOSIS NpeanpuaTus (ayauT,
peBU3NM, UHBEHTapWU3aLM, yNpaBieHYeCKU KOHTPOSIb); OpraHU3aLus ¢ Hyfs cMcTeMbl MHGOPMaLMOHHOW U KaapoBoi 6€30MacHOCTM Ha
NpeAnpUATUK; OLleHKa CUCTEMbI BHELLHUX 1 BHYTPEHHWUX PUCKOB 1 Yrpo3; HopMaTUBHOe o6ecneveHne AesTeNbHOCTY NoApasaeseHuit
6e30MacHOCTU U BHYTPEHHEro KOHTPOJIs; MHOOPMaLMOHHO-aHANIMTUYECKOE obecredeHmne AeAaTeNbHOCTU CUCTEMbI 6€30MacHOCTU U
CUCTEeMbl BHYTPEHHEr0 KOHTPOJIS; OpraHn3aumsi CUCTEMbI NPeAOTBPALLEHUSI BHYTPUMKOPNOPaTUBHOIO MOLLEHHUYECTBA U XULLEHUI Ha
npeanpusaTUK; pa3paboTka CUCTEM SKOHOMUYECKOW Pa3BEAKU U KOHTPPa3BeAKM Ha NPeAnpUsiTUN.

My6nukauuu:

ABTOp Ny6nukaumi B npodeccroHanbHbix nepuoanyecknx CMU: xxypHanbl «upekTop no 6esonacHocTuy, «Moe feno», «<Poccuiickas
TOpro.nsi», «CNpaBoOYHUK PYKOBOAMUTENS NPeAnpusiTUsi», raseTbl «<besonacHoCcTb 1 Toproensi», «TexHonorun besonacHoctu BusHecar.

KopropaTUBHbIe KIIMEHTbI:

JHepreTnyeckas Kopnopauus «03K» (Mocksa), XongauHr «MHBeHcuc» (JToHaoH, MockBea), TonamMeBHo — aHepreTudeckas Kopnopaums
OT3K (OoHeuk), TonnmeHo — aHepreTndeckas Koprnopaumsa «<MeTuHBecT» ([loHeuk), XonauHr «PEHHA» (Mockea, KpacHogap, Benropoa),
XonauHr «<AbU-MpopakTt» (Bnagumup, Kanuuunrpag), OAO «BPX» (KocTpoma, Mocksa), BaHk «[po6uaHec6aHk» (MockBa), baHk
«Pocakcumbark» (Mocksa), 'K "HaumnoHanbHbln Kpeaut" (Mockea), KomnaHus «fiMckoe Mone» (Mocksa), KomnaHus "AHaekc" (Mocksa,
PsisaHb), 3aBog «CaH-Io6eH-Be6ep» (Moaonbek), KombuHat AKK (Benropoga), 3asoa «<Moccenbmatu» (Mocksa), ABTOMOGMIIbHDBIA 3aBOA
«Ypan» (Muacc, YensibuHckas o61.), [lepeBoo6pabaTbiBatoLiuit 3aBog, «Pecype» (TamboB), [lepeBoo6pabaTbiBaloLLMili KOMOGMHAT
«Conpgek» (Bonorpaa), KnumoBckuii Tpy6HbIi 3aBog, (KnumoBsck), KomnaHus BullaitH (Mocksa), Kom6uHat «Mypom» (Mypom), Toprosas
KoMMaHus «<MarHym» (Anmartbl), Toprosas komnaHus «CuénnactkoM» (HoBocuéupck), Toproeasi komnanua «KBALPAT» (Kupos),
ToproBas komnaHus «Ctap» (EpeBaH), ToproBasi KomnaHus «3osoToe si651oko» (EkaTtepuHbypr), ToproBasi KoMnaHus «J1 3Tyanb»
(Mockea), Toproeasi KomnaHus «VMxTpenauHr» (Uxesck), Toproeas komnaHusa "M-eugeo” (Mockga).
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