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ABTOMaTU3aUNsA CUCTEMbI yripaBneHus. PazpaboTka u
NpakTu4eckoe BHeagpeHMe UHPopMaLmoHHon cuctemsol (MES,
MRP, ERP), ee panbHeLlan MHTerpaLUus ¢ Npon3BoACTBOM

Mporpamma npegHasHadeHa Ans NOAroTOBKM CMeLManuMcToB Mo aBTOMaTM3aLmm ynpaBeHns npom3soacTeoM. Nporpamma
pacKpbIBaeT NpakTU4eckme MeTofbl NOCTpoeHus ahdheKTUBHOM LMPPOBON CUCTEMDBI ypaBIeHUS NPOU3BOACTBOM U
[EMOHCTPUPYET, Kak 3a CYET BHeApeHus pelleHuin knacca MES, MRP, ERP o6ecneunTb TOYHOE M1aHMpoBaHUe, MPOo3payHoCTb
MaTepuasnbHbIX MOTOKOB, CHUXXEHUE MNOTepPb U YCTOWUMBYHO YNPaBAsSiEMOCTb NpoLeccoB. B nporpamme 6yayT AaHbl UHCTPYMEHTbI
OLIEHKM YPOBHSA aBTOMAaTM3aL MU NpeanpuaTus, pasobpaHbl TUMOBbIE «y3KMe MeCcTa» AOKYMEHTO060poTa, HOMEHKIATypbl U
npoueccoB. Ha npakTuyeckux 3aHATUAX ByAET AaH NOLaroBblil anropuTM pa3paboTku U BHeAPEHUSI UHDOPMaLMOHHON CUCTEMBI:
OT NOCTaHOBKM Lienei 1 ounMdppoBKM JaHHbIX A0 CTaHAAPTU3aLMUM NPOLLECCOB, B3aUMOAENCTBUA C pa3paboTumKaMm 1 nepeHoca
onepauui B undpoByto cpeay.

Jata npoBepeHusn: OTKpbiTas gata

Bup o6yyenus: Kypc noBblileHust KBanudukaumm
®dopmart obyyeHuss: OHNalH-TpaHCAAUMS

CpoK obyyeHus: 2 fHsl

MpogomkuTenbHocTb 06yyeHus: 16yacoB

[ins yyacTHMKOB NpeAyCMOTPEHO:

MeToanuyeckun matepuan.

J[IOKyMEeHT No oKOHYaHuM o6yyeHuns: o ntoram obydyeHus cnyliaTenu, yCnewHo npoLieaLine UTOroByo aTTeCTaLuIo No NporpaMme
06y4eHus, MolyyatoT Y 40CTOBEepeHME O NOBbIWEHUN KBanudukaummn B o6bemMe 16 4acos (B COOTBETCTBUM C NIULLEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U Hayku ropoaa Mocksbl).

Ina Koro npegHasHayeH

[OvpekTopoB Npon3BOACTBa, HaYallbHUKOB MPOU3BOACTBA, AUPEKTOPOB MO PasBUTUIO, pyKOBOAMTeHeVI CJ'Iy)K6bI NPOnU3BOACTBEHHOIO
nnaHWpoBaHWA U gucneT4yepusauunu, cneumanncToB, OTBETCTBEHHbIX 3a pasButmne u VIHd)OpMaLWIOHHoe conpoBoXaeHne nponsBoacTea.

Lienb o6y4yeHus

[aTb nonHoe npefcTaB/ieHne 0 BO3MOXHOCTSIX U NPeMMyLLeCTBax aBTOMaTU3UPOBAHHOMO yrpaB/ieHnsi MPOM3BOACTBOM, MOATOTOBKA
cnylwaTenen K NpakTUYeCKOMY BHEAPEHWUIO MHDOPMALMOHHBIX CUCTEM.

OCO6EHHOCTU NPOrpaMmbl

BOHVCOM cnywaTtenu nporpamMmmbl noay4yaTt: aHaIn3 U pelieHne B paMKax TeMaTUKKU TeKyLLnX npoéneM 1 3ajad, cToAwnx nepeq
cnywartenaMun Ha ux npeanpuaTmuax.

PesynbTaT 06y4YeHus

Mo pe3aynbTaTam o6yuyeHus cnywaTenu:
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e MOJIyyaT LIENOCTHYIO KapTUHY NOTeHUUanoB pocta ahpdeKTUBHOCTM NPeanpuaTUsS 3a CYET aBTOMAaTU3aLMM yNpaBleHNs
NMPOM3BOACTBOM;

e MOJlyyaT AeTasnbHbIW NaH aBToOMaTU3aLMK yripaBaeHUs NPOM3BOACTBOM, FOTOBbIN K MPAKTUYECKOMY NMPUMEHEHMUIO;

e y3HalOT MeTOAbI MPeAOTBPALLEHNA TUMOBbIX OLUMGOK NPU NMPaKTUHECKOM BHEPEHUN CUCTEM YMPaB/IeHUS;

e CPOPMUPYIOT NOHUMaHWe CTpaTernn MHTerpaLmmn MHGOPMaLMOHHBIX TEXHONOMUI U MPOU3BOACTBEHHBIX MPOLIECCOB NpU
peanbHOM npouecce aBToMaTU3aLuu.

3TO MeponpusaTUe MOXHO 3aKasaTb B KOPNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHOM KOMMNaHUK).

[TporpamMmma oby4yeHus

3apaum, pewaemMblie aBTOMaTU3auuen cMcTembl ynpaB/ieHUA NPOU3BOACTBOM:

« [lponsBofCcTBEHHOE NNaHnpoBaHue. [nybuHa getannsaunm, onepaTMBHOCTb, TOYHOCTb, PABHOMEPHOCTb.

o CHabxeHue. opMupoBaHue NOHOW M [OCTOBEPHON NOTPEGHOCTM ANS 3aKyMOYHbIX NOAPa3AeNieH!IA, MUHUMMW3aLnsa NpoCTOoeB.

¢ [Incnetyepusauma. MakcumanbHas onepaTMBHOCTb U AeTannsauns npu MMHUMarbHbIX 3aTpaTax YesnoBe4YeCKnx pecypcos.

o NHdopmaunoHHasa cBA3Ka nocnefoBaTenbHbIX NpoLieccoB. CokpalleHne NoTepb BPEMEHN Ha NPOXOXAeHNe nHbopmMaLmum o
OKOJIOHYNEBbIX 3Ha4YeHu. MNpumMepbl.

e MaTepuanbHblii y4€T. Mpo3payHOCTb CKIAACKMX 3anacoB, IKCNPEeCcCc-OLeHKa 06ecneyeHHOCTM NPOU3BOACTBA.

¢ porHoaupyemocTb. CpOKM NCNONMHEHNS 3aKas3oB, MPOCTON, NepepaboTKu.

e KayecTBo. CTaTUCTUYECKMI U ONepaTUBHbINA YY4ET HECOOTBETCTBUIN, BOSMOXHOCTb ONepaTUBHbIX Mep.

o MoTuBaums. SKcnpecc-nokasaTesnn 1 NMPOrHosHble nokasartenu cAeflbHOW CUCTEMBbI.

e OKOHOMMWYecKMe nokasartenu. MnaHoBas n akTnyeckasn KanbKynsauus, y4éT 3aTpaT pecypcos.

e HarnsgHocTb NpoLeccoB M NOTEHLManoB yCTpaHeHUs NoTepb.

o Bepexxnusoe pons3BoACTBO. YNpaB/iseMocCTb.

KpaTKuit 0630p MHGOPMaLMOHHbIX CUCTEM:

e 1C.ERP

e SAP ERP

e SAP Business One
o MES

¢ MRP

MpakTuyeckne peKoMmeHAaLmm no Bbi6opy pelueHus Ha 6a3e Tabnuu,.
OueHKa YPOBHSI NPOHMKHOBEHUSI aBTOMaTU3aLMK B NpoLeccbl NpeanpusaTus:

o /IHpopMaLMOHHbIe KaHasbl NpeanpuUaTHs.

e HoMeHKNaTypHOe COOTBETCTBME B pasHbix nofpasaeneHusax. 06MeH Mexay NporpaMMHbIMU NPOAYKTaMMU.
o ONEKTPOHHbIE N ByMaXKHble HoCUTeNn. [lybnnpoBaHue, BOSMOXHOCTb 3aMeLLEHMS.

o [oBTOpSitOLMECA MaHyalbHble onepauny B HEMPOU3BOACTBEHHbIX MpoLeccax.

o CTPYKTYpMPOBaHHOCTb HOMEHKAaTYpbl, CBA3Ka CBOWCTB K HOMEHKATYpb!.

e Cneumdukaumm, KT. Cpes cutyaumm.

e HopmuposaHue. Cpes cutyauumn.

o [loBTOpStOLWMECA MaHyabHble onepauuy B HENPOU3BOACTBEHHbIX MpoLeccax.

MowaroBblii NnaH pa3pa6oTKu U BHeApeHusa uHdopmaLmoHHol cuctembl (MES, MRP, ERP), ee flanbHeiiluasa MHTerpauus ¢
NpPoOU3BOACTBOM:

e MNocTaHoBKa Uenei. NpuHLUMNbI feneHns aBTomaTusaumm Ha aTarnbl.

o dopmupoBaHVe KOMaHbl A8 BHepeHUs cucTeMbl. Mcuxonornyeckas NnoaroToBka.

e OumnbpoBKa UCXOAHbIX faHHbIX. OCHOBHbIE MPUHLWMbI, Pa360p NPaKTUYECKUX PELLEHWI.

e AnroputMmnsaums u cTaHAapTU3aLms npoleccos. PelleHne Npo6neM YHUKaNIbHOCTM U YaCTHbIX ClyvaeB.
o CxeMbl B3aMMOJENCTBUSA C pa3paboTUMKOM C YHETOM YPOBHS €ro BOBJIEYEHHOCTHU.

MPAKTUKYM: CocTaBneHWe TeXHUYECKOro 3afjaHns Ha pa3paboTKy/aaanTauuio MHGOpPMaLMOHHOM CUCTEMDbI.

o MeToanKa NpUEMKUN U TECTUPOBaHUS MHHOPMALMOHHbBIX CUCTEM.
e MNopsifok nepeHoca pabounx NpPoLECCOB B MHPOPMALMOHHYO CUCTEMY.

MpaKTuyeckue coBeTbl MO HETpanM3aumm NPOTUBOAEINCTBNA UcnosiHuTeneit. NMpoune TMNOBbIE NPO6/1IeMbl BHEAPEHUS U peKOMeHAauun
no X NpefoTBPaLL,EeHNIO:
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o BO3MOXHble HanpaBieHus pasBuUTUA UHTerpaLmmn MHhopMaLMOHHO| CUCTEMbI M NPOU3BOACTBA.
o KoHUenuusa «niaHMpoBaHue 6e3 nnaHMpoBaHus». KoHuenuus «opuc 6es opucanr.

NPAKTUKYM: Pa36op npakTUYecKux 3aAay no npumepam cnyluatenei.

[lpenogaBaTtenu

MPEMOOABATEJIb

OKCMepT-NPaKTUK, ONbIT PYKOBOAUTENA MPON3BOACTBA MALUMHOCTPOUTENIbHOIO CEKTOPa 3KOHOMMUKM, PYyKOBOAMUTE b NPOEKTOB
BHeApeHnA I/IHd)OpMaLWIOHHbIX CUCTEM, pa3pa60TqV|K CUCTeM aBTOMaTU3NPOBAHHOIO NJ1aHMPOBaHUA N aucneTyepmsaumm npons3BoacTBa.
MpakTnueckuit onbIT paboTbl Ha peanbHbIX MPOU3BOACTBEHHbIX NPeANPUATUAX PasnnyHbIX oTpacnen 6onee 20 net, aBToMaTU3aLum
npoueccos ¢ 2007 ropa.

Begywmi pykoBoauTenb NPOEKTOB aBTOMaTU3auUumn B KpyrnHon IT- komnaHum.
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