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BHeapeHue 6epeXxInBoro MeHeaXXMeHTa B 34paBoOOXpaHEHNN B
2024 ropny

Becb 06yyatoLmii NpoLiecc NOCTPOEH Ha KOHKPETHbIX Keicax peasin3oBaHHbIX NPOEKTOB. IKCNEPTbI AaAyT NpakTuyeckue
peKkoMeHAaLMmn NPUMEHEHUSI HOBbIX MHCTPYMEHTOB AN YYYLLEHUS UMUAKA OpraHu3aLum; ynyylleHns paboTbl MeanepcoHana 1
YCNOBUiA AN NALMEHTOB, METOAbI U TEXHOMOMMM 6EPEXSIMBOro NPoM3BoacTBa. Moapo6HbIN pa3éop MeTOLOB OCHOBaH Ha
npumepax us peanbHon NPaKTUKK.

[arta npoeegenus: OTKpbiTas gata

Bup o6yuyeHus: Kypc noBbilleHust KBanudukaumm
dopmart obyyeHus: [IHeBHOM

Cpok obyueHus: 2 fHs

MpopomKuTenbHOCTb 06yyeHus: 16yacos

MecTo npoBefeHus: r. MockBsa, yn. 3onoTas, 4. 11, 6usHec-LeHTp «30/10To», 5 3Tax. BceM yyacTHMKAM BbicblnaeTcs noapobHas cxema
npoesga Ha ceMuHap.

JAns y4yacTHUKOB NpeflyCMOTPEHO:

MeToaunuyeckmii MaTepmarn, Kode-naysbl.

[lOKyMeHT no oKoH4YaHuM obyyeHus: o ntoram obyyeHus cnyLiaTenu, ycnewHo npoLleaLlne UTOroByo aTTecTaumio No nporpaMme
o6y4yeHus, nosyyaroT Y/0CTOBEpEHNE O NOBbILLEHWUUN KBanubukauum B o6beMe 16 Yacos (B COOTBETCTBUM C JIMLIEH3MEl Ha NpaBo
BeAEeHUst 06pa3oBaTeNbHOW AeATENbHOCTY, BblAaHHON [enapTaMeHTOM 06pa3oBaHus U Hayku ropoga MockBbl).

Ilns Koro npegHasHayeH

PyKOBOﬂ,MTeJ’Ief/’I n cneunanncToB, BHE4PAKOLWMNX 6epe>KnMBoe npon3sBoACTBO B MeAULUMHCKUX OpraHn3aumnax opraHoB MeCTHOIro
camMoynpaBJieHusd; pyKOBOAMTenem ncneynanucToB OpFaHVISHLl,I/IVI n y‘-lpe)Kﬂ,eHI/IVl 3[ipaBOOXpaHeHusd; rnaBHbIX Bpaqeﬂ n nx
3aMecTuTenen, 3aBeAyrolWnX CTPYKTYPHbIMU NoapasaenieHUuAMU, COTpyaHMKOB OTAEN0B Ka4yecTBa, OTAENI0B KﬂMHMKO-SKCﬂepTHOVI n
Opl'aHVIBaLWIOHHO-MeTOp,VILIeCKOl‘/II pa60TbI, rnaBHbIX MefacecTep.

Lienb 06y4yeHus

CtopmupoBaThb y cnyliaTenei HaBblK NPOLLECCHOMO NOAX0AA K peLleHuto Npo6ieM; pacCMOTPETb TUMWYHbIE OLIMEKM B peanv3aumm
NPOEKTOB MO Y/yYLWEHNUAM, CUCTEMATU3NPOBATb BblisiBNIEHHbIE NPO6IeMbI, HAXOAUTb B3aUMOCBA3M U UCKaTb KOPHEBbIE MPUYUHBI;
npoaHann3npoBaTh KeWCbl; NpoaHanIM3npoBaTh ONbIT BHEAPEHUS IMH-TEXHONOMMI B 3APABOOXPAHEHNM; PACCMOTPETb OCHOBHbIE
acnekTbl MOTUBALMK, BOBJIEYEHHOCTU U CO34aHUM NaLMEHTOOPUEHTUPOBAHHON KOMaHAb! COTPYAHMUKOB.

OCO6EHHOCTU NPOrpaMmbl

Bbl HayuyMTech UCMob30BaThb NPAKTUYECKNE NHCTPYMEHTbI peann3alum NpoeKkTa ¢ NpuMeHeHneM NPOeKTHOMO NOAX0AA K YrpaBIeHuHo.
[ins oTpaboTKU HaBbIKOB peasin3aLmm NPOEeKTHOM pa6oTbl CyLIaTeNu y4acTBYIOT B AefIOBOM Urpe «Peanu3auus NpoeKTHOro uuknax». B
X04e AEeN0BOii Urpbl HayyaTca NPeACTaBATb NPOEKTHYIO paboTy B BUAE CTeHAa, CO6MpaTh aHaNUTUKY 1 3alumLLaTb NPOeKT. [laHHbIN
NpaKTUKOOPUEHTUPOBAHHbI MeTOof 06y4yeHUsi MOMOXKET yYacTHMKaM B 6yAyLLeM peaIu30BbIBaTb BCIO TEXHOJIOTUIO NPOEKTHOMN paboTbl
Ha MecTax B CBOMX MeAMULIMHCKUX OpraHu3aLusX.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuK).
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[TporpamMmma oby4yeHus

Bepe)xnueoe NponM3BOACTBO: UHCTPYMEHTbI U METOA,0NOIMUA.

MeTogonorusa 6epexxnmBoro NpoM3BoACTBa, OCHOBHbIE NPUHLUMNBLI. KOHUenuus 6epexxnMBoro NpoMsBOACTBA Kak 06pasa MbILUEHMS.
KntoueBble naeun v npuHumnbl. LleHHoCcTb M noTepu. Buabl noTepb B MeAMLMHCKOW opraHu3auum (knaccudmkauus notepb). dunocodus
ycTpaHeHust noTepb. CpaBHeHMEe NOAX0A0B K 3aTpaTtaM. KanseH — 0CHOBa NOCTOSAAHHOIO yAyyLleHWs npoueccoB. MeponpusaTus
KanpgseH. 3aBUcuMble N He3aBUCUMbIE NpoLecchbl. CTabunmsauus n ctaHgaptusaums. CtaHgapTnsnpoBaHHasn paboTa. [JJoKkyMeHTaLms Ha
CTaHAapTU3NPOBaHHYH paboTy. [pobnemMbl pa3paboTku NpoLeaypbl CTaHAaPTU3MPOBaHHOM paboTbl. AyAWUT CTaHLaPTUSMPOBaAHHOM
paboTbl. CTaHAapTM3MpOBaHHas paboTa Kak OCHOBa HEMPEPbIBHOIO COBEPLUEHCTBOBaHMA. CTaTUCTUYECKME METObl KOHTPOS KayecTBa.
KoHTponbHbie NUCTKKU. MPUYNHHO-CNELCTBEHHbIE AnarpaMmmbl Micukaebl. AHanus MNapeto. Muctorpamma. Ctpatudumkaumsa. KOHTponbHbie
KapTbl. [luarpamma cpopcTBa. [luarpamma cesseid (rpad B3anmozaBucumocTen). [lpeBoBMAHas guarpamMa. MaTpuyHas guarpamma.
MaTpwuua npuoputeToB. CTpenoyHas guarpamma. ljnarpamma npouecca ocyLulecTBNeHUs NnporpaMmbl. BHegpeHne cuctembl
6epeXxMBOro Npon3BoAcTea. MnaH gencTeum.

Peanu3sauus npoeKTHOro ynpaesieHua B MeAULUHCKOMN OpraHusauuu: BHeapeHue 6epe)KJ'IVIBbIX TEXHOJIOrUM.

CTpyKTypa TMNOBOrO NpoeKTa 6epexxnnBoro NponsBoAcTBa. NoHATME NPOU3BOACTBEHHOrO KOHTPOSA. YNpaB/ieHne NPOeKTOM BHEAPEHUS
6epeXxIMBOro NPOM3BOACTBA B-MEAULNHCKOM OpraH1u3aLum c-Mcnosib30BaHMEM UHCTPYMEHTOB U-MEeTOL0B NPOEKTHOrO yrpaBfieHus.
MpoekTbl, BbibpaHHble A5 peann3aumm B-4eTCKUX U-B3POCIIbIX MOMMKAMHUKAX. « TOUKM OMOpbI» NpK Bbi6ope npoekTa. KpaTKocpoyHble
W-[0NFOCPOYHbIe NPenMyLLiecTBa BHeAPEHUSI TEXHOOTMIN 6epeXxIMBOro NpoM3BoACTBa. Bbibop cTpaTerun BHeApeHUs. YpoBHU
BHeApeHUs1 B-MeIMLMHCKOW opraHusauuu. JTabopaTopusa NpoLeccoB Kak MHOFOMYHKLMOHANbHbIN LEHTP 06y4YeHNs JIMH-KOMMNETEeHLUSM.
OpraHusauus npegsapuTefibHbIX MeponpusaTUA. BoaMoxHble puckun. KapTupoBaHue NOTOKa cos3aHns LeHHOCTU. KapTa TekyLuero
n-6yayuiero coctosiHusi. CosfaHve cBsizaHHoro notoka. Liukn PDCA B-MeauUMHCKON opraHusaummn. Kputepun adpdekTuBHoCTH
peanusauuu npoekTa. Hanbéonee pacnpocTpaHeHHble OLIMOKU PYKOBOACTBA MEAULIMHCKOW OpraHM3aLumn u-nnaepoB NpoeKTHOM
[esiTeNbHOCTY.

Keiic Pa6oTa peructparypbil.
BbicTpamBaHue rpamMoTHON paboTbl call-LueHTpa, KapToXpaHUIKLL, 30HbI «PPOoHT-0ducar. Kak pasrpysuTb BXOAALLNIA NOTOK NaLMUEHTOB?
Kputepun ycnexa.

Keiic Jleue6HO-aMarHocTuyeckuii npoecc.
Kak nukBuAMpoBaTb oyepeam nepen KabMHETOM Bpaya, BbIPOBHSATb 3arpysKy, yBeIMYnTb BpeMsl pa6oTbl HEMOCPEACTBEHHO C NMaLUUeHTOM
1 NOBbICUTb AOCTYMHOCTb.

Keiic MpodunakTuyeckas pabota NOAUKIAUHUKMU.
MoBbICMTb NOKasaTeNu aucnaHcepusaLum 1 NpooCMOTPOB, OpraHW30BaB NpoLecc KOMGOPTHbIM Afa nauneHTa. Mud unm peanbHoOCTb?

Keiic PasBegeHune NoTOKOB.
YT0 HEOBXOANMO ANIA KAYECTBEHHOMN U 3 PEKTUBHOM paboTbl MOSIMKIIMHUKMW.

Keiic Pa6oTa KNIMHMKO-AUArHOCTUYECKUX CNY)XK6 n KabuHeTa 3abopa KpoBu.
Kak noBbIcUTb 3t HEKTUBHOCTb Nofpa3aesieHust 6e3 yBeNMUYeHus ltaTta CoOTPYAHUKOB U BpeMeHu paboThbl.

Keiic MpoekTbl 3KOHOMUYECKOW 3(PpPeKTUBHOCTHU.
9¢ddekTUBHOE yNpaBneHne MaTepranbHbIMU pecypcaMu: aBTOTPAHCMOPT, PacXo4Hble MaTepuanbl, KIUHUHT U T.4.

Keiic OpraHusauus npowecca broTHOro neKapcTBeHHOro o6ecneyeHus.

Keiic YnpaBneHue KauecTBOM 1 6e30MacHOCTbIO B MEAULIMHCKOI OpraHu3aLum.
Kakuve HanpaBneHus Ans ynyylleHuii Bbi6paTb? Ha 4To CTOMT 06paTuTh 0co60e BHUMaHMe.

Koyu-ceccuu, HarpaBneHHble Ha 0TPaboTKy HaBbIKOB aHannsa npo6em.
«[lnarpamma McukaBbli».

NHCTpYMEHT «5 MNouemy».

«Mvpamnga npo6rem».

«[Jnarpamma cBasemn».

MeTopg «SWTH».

[enoBas urpa «Peanusauus NPOEKTHOro LiuKna».
OTpaboTka HaBbIKOB peanunsaLmn NpoeKTHOM paboTbl. MNpeacTaBnieHne NPOEKTHOM paboThl B BUAE CTEHAA, C60p aHaNUTUKK. 3awmTta
npoekTa.

MoTuBaLua COTPYAHNKOB.

YyacTue COTPYAHMKOB B NpoOLIecCe U3MEHEHUI B paboTe MeAULIMHCKOI opraHu3auun. BHegpeHne cucteMbl nofadv npobnemM u
npeasoxexuii. MoaxoAbl K MOTUBALMM COTPYAHNUKOB. PakTopbl MOTUBALMW U BOBIEYEHHOCTU COTPYAHMKOB B NPOLIECCE M3MEHEHMIA.
OcCHOBHbIe OLIMBKM 1 COCTaBASAOLLME yCcrexa.
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[lpenogaBaTenu

MPEMNOLOABATESb
JIMH-3KcnepT B 34paBoOXpaHeHnH, Bpay o6LLen MPaKTUKM.

MPEMNOLABATESb
JInH-aKcnepT B 3jpaBOOXpaHeHun, Bpay neauatp u BOM, kKaHauAaT MeaULMHCKMX HayK, paHee aoueHT kadeapbl ®BIOY BMO MrmMy (r.

MepMmb).
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