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busHec-aHaNUTUK

NHTeHCMBHbIN KypC «BuaHec-aHannTUK» — 3TO MOLLHbIV MPaKTUKYM AN1A TeX, KTO rOTOB BbIATU Ha HOBbI NPOdecCuoHanbHbIi
YPOBEHb U CTaTb BOCTPe60oBaHHbIM 9KCMEPTOM B 6U3Hec-aHanuse, co3paBas adhdekTuBHbIe pelleHuns. CnyliaTenm kypca cMoryT
cMCTeMaTU3MpoBaTb CBOW 3HaHUS,, OCBOSIT MexayHapoaHble ctaHaapThl (IIBA BABOK) 1 HaydyaTcs pellaTb peasibHble 6U3Hec-
3apauun.

Jata nposepeHusn: OTKpbiTas gata

Bup o6yuyeHus: Kypc noBbilleHust KBanudukalmum

dopmart obyueHus: OHnanH-TpaHCAAUUS

Cpok obyueHus: 4 fHsl

MpopomkuTenbHocTb o6yyeHus: 324aca

JAins y4yacTHUKOB nNpeflycMOTpeHo: MeToauyeckuni matepumarn.

J[IOKYMEHT No OKOHYaHuM o06yyeHus: o ntoram obydyeHus cnyliaTenu, yCnewHo npoLeaLine UTOroByo aTTeCTaLUIO MO NporpaMme
06y4eHus, MoslyyatoT Y 4OCTOBEpPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U HayKu ropoaa Mocksbl).

Ina koro npegHasHayeH

BusHec-aHanMTUKOB, CNeynanmMcToB C ONbITOM B @aHaNUTUKKN OT roga, MeHe)KepoB NPOEKTOB, NepexoasLimnx B 6usHec-aHanus, IT-
aHaINTUKOB, pyKOBOAMTeﬂeIZ BCeX ypOBHeﬁ, pacwmpAarWwnx aHaianTn4eckne BO3MOXXKHOCTU NPUHATUA yNpaBJIeHYE€CKUX peLLeHunn.

OCco6eHHOCTM NporpaMmmsil

®dopmat 06yu4eHUs: MHTEHCUBHbIW KypPC C MaKCMMarnbHON NPaKTUYeCKOo HarnpaBneHHOCTbIO, POSieBbIe UMpbl, Keicbl, paboTa ¢
MHCTpyMeHTamu (SILA Union, Megaplan, Draw.io), pa3aéop peanbHoro npumeHeHnus Al u Process Mining.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yuyeHUs Ha Kypce c/yluaTenn nonyyar:

o [lonHOE NOHWMaHUe ponn 6usHec-aHaNUTUKa.
o YeTkoe pasrpaHnyeHmne 30H OTBETCTBEHHOCTU: YeM BA oTnnmyaetca oT PM, cucTteMHOro aHanmMTuka u npogakT-oyHepa.
o Mogaenb koMneTeHuuit IIBA 1 Tpe6oBaHMA pbiHKa: pa3bop peasibHbiX BaKaHCUA.
e HaBblikn paboTbl ¢ TpEGOBAHUSIMM.
o MeTtoapl c6opa: MHTEpPBbHO, BOPKLUONbI, HabntoaeHune (shadowing), AenoBble urpbl.
o [okymeHTupoBaHue: User Stories, Use Cases, mogenuposaHue B VAD u FAD.
o WHcTpymeHTbI: SILA Union, Megaplan, Wiki-cuctemsl.
e YnpaBneHuve n aHanu3 TpeboBaHui.
o XXWU3HEHHbI UMK TpeboBaHWUiA: OT c6opa A0 Banuaaumu.
o Mpuoputuzauna (MoSCoW), TpaccupoBKa, paspeLueHne KoHMOINKTOB.
o ®uHaHcoBas oueHka pelleHuii: ROl u Cost-Benefit Analysis.
e CTpaTernyeckuin aHanus n NpoeKTUpoBaHue.
o SWOT-aHanus, MogenmpoBaHue Lienesoro coctoaHus (Future State).
o OnTumuzauus npoueccos: BPMN, EPC-gnarpaMmmbi, npotoTunupoBaHune B Draw.io.
o OueHKa peLleHnii u paboTa ¢ faHHbIMU.
o KPI gns 6usHec-npoLeccoB, fawbopabl ANna BU3yanmsauum.
o AyauT BHEAPEHHbIX pelleHnin U NOAroTOBKa OTHETOB.
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o CoBpeMeHHble TPeHAbl.

o Data-driven aHanus, Al B paboTe ¢ TpeboBaHusiMK, Process Mining.

o Pas6op peanbHOro Keica OT 3KCrepTa: Kak UCKYCCTBEHHbIN MHTENNEKT 1 Process Mining MeHsitoT 6U3Hec-aHanus.

3T0 MeponpuaTUe MOXXHO 3akasaTb B KOPNopaTUBHOM cbopMaTe (o6yquMe COTPYAHNKOB ofHoMn KOMI'IaHMI/I).

[TporpamMmma oby4yeHus

OeHb 1.

OcHoBbI npodeccun n NnaHMpoBaHue.
Mogaynb 1. BBeieHue B 6U3Hec-aHanNu3.
@PyHOamMeHTanbHble KOHLUEeNUum.

o OnpepeneHve 6M3Hec-aHanM3a cornacHo BABOK v3.
o KntoyeBble TEPMUHbI: CTENKXONAEPDI, TPEGOBAHUS, PELLEHMS.

Ponb B opraHusauum.

o OTNNYMSA OT CUCTEMHOrO aHanuTuka, PM, npogakT-oyHepa.
e Mogaenb koMmneteHuui [IBA.

[MpakTukym.

o Pasbop peanbHbIX BaKaHCU U KENCOB.
e TecT Ha onpepenexHue NpobenoB B 3HAHUAX.

Mopaynb 2. NMnaHMpoBaHWe 1 MOHUTOPUHT.
MeToaonorumn nnaHUpoBaHus.

o Waterfall vs. Agile nogxogabl.
o Llla6roHbl NnaHoB aHanu3aa (Business Analysis Plan).

Pa6oTa co cTeinkxongepamu.

e MaTtpuua cTenkxonaepos.
o TexXHWKM yrnpaBneHns OXXnaaHUsAMMN.

WNHCTPYMEHTbI.

e SILA Union ana AOKyMEHTMPOBaHWUA TpeboBaHWUN.
e MerannaH ansa TpekuHra Tpe6oBaHui.

Keiic: PaspaboTka nnaHa aHanusa.
[eHb 2.

Pa6oTa c Tpe6oBaHMAMM.

Mopaynb 3. BoiiBneHne Tpe6oBaHUi.
MeTogabl c6opa.

e VIHTepBbIO (CTPYKTYpPUMPOBaHHbIE/HECTPYKTYPUPOBaHHbIE).
e BOpKLLOMbI ¥ MO3roBble LUTYPMbI.

o Ha6nopenue (shadowing).

e [lenoBble nrpbl.

ﬂ,OKyMeHTMpOBaHI/Ie.

e User Stories n Use Cases.
o MogenuposaHue B VAD 1 FAD (6a30Bble 3/IEMEHTbI).
o [pumeHeHmne Wiki.
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MpakTuka.

o poBefeHne ceccuu ¢ "3akasumkomM” (ponesas urpa).

~ou

o [lokyMeHTMpoOBaHWe Tpe6oBaHMW1 “3aKa3umka”.
OeHb 3.

AHanus u npoekTUpoBaHue.

Mogaynb 4. YnpaBneHue Tpe60BaHUAMU.
YXN3HEHHbIN LUK,

e OT 3cKuM3a fo Banvaauuu.
o ATpu6YTbI Tpe6oBaHwi (1D, NPUOPUTET, UCTOUHMK).

NHCTPYMEHTbI.

e Tpaccuposka B SILA Union.
o [puoputnsaunsa metogom MoSCoW.

Keiic: KOHGMKT Tpe6oBaHUI MeXAY OTAeNaMuU — MOUCK PeLLEHHA.

Mogaynb 5. CTpaTermyeckuit aHanus.
TexHukn.

o SWOT-aHanus3 ans onpegeneHus pain points.
e Mopgenb Luenesoro coctosiHus (Future State).

(dunHaHCOBbIE acneKTbl.
¢ ROI un Cost-Benefit Analysis

MpakTunka.

o Pa3paboTka cTpaTeruu Luudposmsaumm (6a3oBblit NpUMEP: ANs PO3HUYHOMN CETU NN CETU KOodeeH).

AeHb 4.

OueHKa U COBpeMEeHHble TPeHAbI.

Mogynb 6. [leTanbHblii aHanu3 Tpe6oBaHuUiA.
MopgenupoBaHue.

o [uarpammbl EPC 1 BPMN (Use Case, Activity).
o [MpoToTunuposaHue B SILA Union/Draw.io.

Banunpgauyus.

o Checklist ans npoBepku NONHOTBI.
o TexHuka Walkthrough.

Keic: OnTummsauusa npouecca (6a3oBbli NpUMep: COracoBaHWs fOroBopa Un 06paboTkuy 3asBku B Service Desk).

Mopaynb 7. OueHka peLueHni.

MeTpukn.

o KPI ons 6uM3Hec-npoLeccos.

NHCTPYMEHTbI.

e Jawobopapbl SILA Union gns Bu3yanmaaumm gaHHbIX.
MNpakTuKa.

e AyaWT BHEAPEHHOrO peLleHns U NOAroToBKa oTyeTa.
Mopaynb 8. CoBpeMeHHble noAxoAbl.

TpeHabl.

o Data-driven 6u3Hec-aHanus.
o Al B aHannse Tpe6oBaHUA.
¢ Process Mining.
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[ocTeBOM cnukep.

e Pas6op peanbHOro Keitca ucnonbsoBaHus Al u Process Mining.

[lpenogaBaTenu

AHTUIMWH AHTOH PoMaHOBUMY

eHepanbHbI AUpeKTop y4ebHOro LieHTpa «Business Set» - nuaep pbiHKa NOCTaBOK U BHEAPEHWUA NPOrpaMMHOro Komnekca «Business
Studio» Ha TeppuTopun P® u B cTpaHax CHI, nyywwit naptep «Business Studio» 2010 -2021 rogos.-

O6napatenb npemuit «asenb 6usHeca 2013» u «azenb 6usHeca 2014»; npenogasaTenb Boicweit LLKonbl 9KOHOMUKM B CaHKT-
MeTep6ypre; NnpenogaBaTenb Poccuiickoro MexayHapoaHoro Onumnuiickoro YHueepcuTteta (r. Coum); npenogasatens MY Cnopta u
Typuama (r. MockBa), npenogaBaTesnb Pycckoit LLkonbl Ynpaenenus (r. MockBa); cepTuduLmMpoBaHHbIi npenogasatenb Business Studio.-
ABTOp 60nee 10 Hay4HbIX CTaTel No pesyibTaTaM BbIMOSIHEHHbIX MPOEKTHbIX PpaboT. ABTOP CEMWHAPOB MO COBEPLUEHCTBOBAHUIO CUCTEM
ynpaBJieHus;, obLLee KOIMYECTBO cnyLuaTenei ceMMHapoB npeBbiwaeT 2500 yenoBek.-

Cdepa npodeccroHanbHbIX MHTEPECOB:-

e paspaboTka u aBTomaTtuaaums KPI;-
e MOAeNMpoBaHue,
e aHanu3 1 oNTUMM3aLms 6U3HEC-NPOLIECCOB.

CepTnduLMpoBaHHbIil 9KCNepT B 06/1aCTM MOAeNMpoBaHusi 6usHec-npoueccos, cepTudukatol IDS Sheer (Tepmanus), 'K CoBpeMeHHble
TexHonoruu ynpaenenust (Poccun); CepTudrLMpoBaHHbIi 3KCnepT B 061acT CUCTEM MeHeXXMeHTa KayecTBa, cepTudmkatbl Bureau
Veritas (PpaHums), LTanH6aic LieHTp (FTepMmanus).

MopTdenb KNMEHTOB BK/OYAET B ceba 6onee 350 komnanuii. Cpean Hux: MaruuT, CT[, MeTposuy, PuB MNow, Ynbi6ka pagyru, YIT, LSR
Group, Setl Group, OKB Cyxoi1, PakeTHo-kocMuyeckasi koprnopauusi 9Heprusi, XonauHrosas komnanus Lea6e, 0K Knumos, BaHk
OTKpbITHe, MpoMcBssbbaHK, CypryTHedTeras, Mopckoi nopt CaHkT-NeTepbypra, LIKB Py6buH, MopT YcTb-Jlyra v gp.
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