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IMpeKTop No opraHnsaLMoHHOMY pa3BUTUIO. YNpaBieHue
onepaunoHHoOn 3pHEKTUBHOCTLIO KOMMaHUK

B npouecce 06y4eHnst Ha Kypce cryliaTeNiv NO3HaKOMSITCS C MHCTPYMEHTaMU ONTUMU3aLnn 6U3HEC — MOZESIM KOMTMaHuu,
HayuyaTcsi pa3pabaTbiBaTb KOMIIEKCHbIE NPOrpaMMbl ONTUMU3aLIMK 3aTpaT, NPOLECCOB, MUHUMMU3ALMK NOTepb, pa3paboTatoT
naaH UHULMATUB, HanpaB/IEHHbIM Ha NOBbILEHWE ornepaLnoHHON 3G HEKTUBHOCTY CBOMX KOMMAaHWA.

Jata nposegeHus: OTKpbiTasa gata

Bup 06yuyeHus: Kypc noBbiweHust KBanudukaumm
®dopmart obyyeHus: [IHeBHOW

Cpok obyueHus: 4 fHs

MpogomkuTenbHoCTb 06yyeHus: 324aca

MecTo npoBefieHus: r. MockBa, yn. 3os10Tas, 4. 11, 6usHec-LeHTp «30/10TO», 5 aTax. BceM yyacTHUKaM BbicbliaeTcs nogpo6Hasa cxema
npoesfa Ha cemMuHap.

ana Y4aCTHUKOB nNpeAyCMOTpPEeHO: MeToanyeckuin MaTtepuan, KOd)e-I'Iay3bI.

[lOKYMEHT 1o OKOH4YaHuM 06ydeHus: 1o nToram obydeHus ciyLaTeny, yCrnewwHo npoLuejLine UTOroByto aTTecTauuto no nporpaMmMe
06yyeHus, Mosly4atoT Y 40CTOBepeHME 0 NOBbIWEHUM KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NULiEeH3NEN Ha NpaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTH, BblfaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

PykoBoauTenein KoMnaHuii, AMPEKTOPOB MO OPraHM3aLUOHHOMY Pa3BUTULO, UCMIONHUTESIbHBIX AUPEKTOPOB, PyKOBOAMTENEN
JenapTameHTa, AVPeKLUMK, CNYX6bl, LLeHTPa, OTBEYaloLWMX 3a OAHY UJIM HECKOJIbKO 3a/iay4 OpraHn3aLoHHOro pasBuTys, PyKoBoaMTeNen
NPOEKTOB, 3aHNMaIOLLMXCS OPraHW3aLNOHHbIM Pa3BUTHEM.

Oco6eHHOCTH NporpaMmmsil

B coBpeMeHHbIX YCNOBUAX NUAepbl pbiHKa MbITAOTCA U3MEHATLCA BMECTe Uiu 6bICTpee pbIHKa. YTO N3MEHATb KOMMNaHUU B
COBPEMEHHbIX YCNOBUAX — LeNn, opraHn3aumMoHHYIO CTPYKTYpPY, d)yHKLl,I/IOHaJ'I noApasgeneHnin Npouecchl, coKpalwlatb cTaTbu 3aTpaT unu
I'IepCOHaJ'I? Y70 Takoe 6M3HEC - MOAENb KOMMaHUN, Kakue 31EMEHTbI 3TON MOAENN, KTO ee fO/KEH paspa6aTb|BaTb, KaK CBA3aHbl Liesin
KOMMaHuw, (byHKLWIOHa}'I nop,pasp,eneHMVl, npouecchbl, cuctemMa MmotTuBauum Ha 6ase KPI cnywartenu y3aHaroT Ha Kypce.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuK).

[lporpamma ob6yyeHus

[eHb-1.
3apauv opraHU3aLMOHHOIO Pa3BUTUA.

o AHanus npo6neMHbIX BOMPOCOB OPraHU3aUMOHHOIO Pa3BUTUS U-NOAXOA0B AN UX-PELUEHNUS.
e Llenwn, 3agaun opraH13aLMOHHOIO Pa3BUTUSI KOMMAHUK.
o O6BEKT yNpaBfeHUsi OpraHM3aLMOHHOr0 pPasBUTHS.
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o OnpepeneHune, KOMMNOHEHTbI 6BU3HEC-— MOAENU KOMMaHUN.

e OnepauuoHHas ahhekTUBHOCTb. OCHOBHbIE MOKa3aTenu onepaumoHHon 3hhEKTUBHOCTU KOMMaHUK.

o [IpaiiBepbl NOBbILIEHUA OnepaLnoHHOR 3P HEKTUBHOCTU.

o PbiHOYHblEe Tpe6oBaHUS K-bYHKLMOHaIY, KOMMETEHLMUSM AMPEKTOPA NO-0praHU3aLMOHHOMY PasBUTHLO.
o CUCTEMHbI MOAXOA K-OpraHn3aLuoHHOMY PasBUTUIO KOMMaHWM.

MpakTukym: AHanun3s ApaiBepoB U-BO3MOXHbIX MHULMATUB NOBbILIEHWS OnepaLnMoHHON 3hHEKTUBHOCTY KOMMaHUW.
AHanu3 30H OTBETCTBEHHOCTMN ANPEKTOpa No-0praHM3aLMOHHOMY pa3BUTHIO.

o Bornpocbl cTpaTernyeckoro pasBuTUs B-30He OTBETCTBEHHOCTU JMPEKTOPa MO-OpraHM3aLOHHOMY PasBUTHIO.

o AHanu3a cooTBeTCTBUS HYHKLMOHANBbHO-— NPOLIECCHON CUCTEMbI, OPraHM3aLMOHHO-— BYHKLMOHANIBbHOW CTPYKTYPbI, CUCTEMBI
ynpaBfieHus npoLleccamu cTpaTernyeckum Liensm KOMNaHuu.

e Mopgenb cTpaTernyeckunx 6M3Hec-— NpoLEeccoB. AHaNMU3 NPYMEHUMOCTU MOLENYN B-KOMMaHUSAX CnyLuaTenei.

o KoHuenuus Balance Scorecard (BSC).

MpakTuKyMm: AHanus npumepa fepeBa c6anaHCUPOBaHHbIX Lienei BEPXHEro YpoBHS B-COOTBETCTBUN C-PEKOMEHAALMSMU KOHLeNUmm
BSC.

CoBepLUeHCTBOBaHME OPraHU3aLMOHHON CTPYKTYpbl KOMMaHUK.

e 3afaum fupeKTopa no-opraHn3aLMoHHOMY pa3BUTUIO B-0611aCTH COBEPLIEHCTBOBAHUA OPraHN3aLMOHHON CTPYKTYPbl KOMMaHUK.
e OCHOBHble npoueccbl GOPMUPOBAHUS OPraHN3aLMOHHON CTPYKTYPbI.
o OyHKUMOHaNbHbIe Mogenu (GYHKLUMOHaNbHbIe KONOALbI) NoApasaeneHuit.

MpakTukym: PaspaboTka QyHKLMOHaNbHOW MOAENV NoApa3AeeHus.
o VMHCTpYMeHTbI MOBbILWeHNs aPPeKTUBHOCTU NoApasaeseHuii.

MpakTukyMm: OpraHusaumsa npoekTa onTUMmM3aunm GyHKLMOHaNbHbIX MOAeNew nogpasaeneHui. MoebiweHre aPphHeKTUBHOCTH
nogpasgeneHun.

o OpraH13aLMOoHHOE NMPOEeKTUPOBaHWE Ha-6a3e GYHKLMOHANIBHOIO U-NPOLIECCHOMO MOAXOAOB.
o OyHKLMOHANBbHO-— MPOLIECCHOE MOAENUPOBaHUe.

AeHb-2.
YnpaBneHue feATENbHOCTbIO NoApa3esieHuii OpraHU3aLMoHHOro Pa3BUTHA.
MnaHupoBaHue feATEeNbHOCTN NOAPa3AeNeHU i OPraHU3aLMOHHOIO Pa3BUTUS.

o [OPU3OHTbI NIAHUPOBAHUSA, UCTOYHUKM MOCTAHOBKM 3a4a4y, MHULMATOPbl NPOEKTOB USMEHEHUI ANS nNoApasfeneHnin
OpraHM3aunoHHOro pas3BuTUA.

OpraHusauus pa60Tb| noapaspeneHus no-opraHn3auMoHHOMY pa3BUTHUIO.

e BapuaHTbl OpraHW3aLMoHHOrO MOCTPOEHUA NoApa3aeNieHnii AMPeKTopa No-opraHM3aLuoHHOMY pasBUTHIO.

o 3agauun, peliaemMble NoapasaefieHUAMMN.

o Blog)xeTuMpoBaHue BbINOSHEHUA 3a4au.

¢ YnpaBfieHue NPoeKTHbIMU pUCKaMu. BbinosiHeHe paboT CO6CTBEHHbIMM CUAMU UK C-NPUBIEYEHNEM BHELLIHUX KOHCY/IbTaHTOB.
[OoCTOMHCTBA U-HeaOCTaTKMU.

npaKTVI‘-IECKVIe WHCTPYMEHTbI OpraHn3ayuoHHOIro paseuTusa.

o CopepxxaHne NoAxoA0B peannsaumm nsmeHeHum «focnegosaresibHble ynyylleHUn», «<KopeHHasa peKoOHCTPYKLUNA. PEUHXUHNUPUHI .
o [poeKTbl peannsaunm n3MeHeHWiA: 3Tanbl, COAepXaHnsA paboT, aHanns MHCTPYMEHTOB. [IpMMepbl MPOEKTOB BeAyLUMX KOMNaHWI
no-peanusaumm N3MeHeHMA.

MpakTukyMm: Pa3paboTka CUCTeMbl KOMMYHUKaLUIA 418 NPOEKTa No-OpraHU3aLMOHHOMY Pa3BUTUIO.
BHepapeHue NpoLLeCCHOro NoAXoAa B-KOMMaHUK.

e 3ajauyun AvMpeKkTopa Nno-opraHM3aLMoHHOMY Pa3BUTUIO B-06/1aCTY YNpaBieHUs NpoLeccamMmmn KOMMNaHum.

o [puMepbl NPOLLECCHbIX MOAENEN 3apyBeXHbIX U-POCCUNCKMX KOMMAHUM.

o [1pakTuKa Mcnonb3oBaHusa MexayHapogHoro ctaHaapta MCO 9001-2015-B 30He OTBETCTBEHHOCTM AMPEKTOPaA No-OpraHn3auMoHHOMY
pa3BuTUIO.

e YnpaBneHue 61M3Hec-— npoleccamu. Pe3ynbTaTUBHOCTb U-3PPeKTUBHOCTb 6U3HEC-— MPOLLECCOB.

MpakKTuKyMm: MNprMepbl OLEHKM Pe3yNbTaTUBHOCTU U-3PHEKTUBHOCTM BbIGpaHHbIX MPOLIECCOB.
¢ YnpaBJsieHue LMKIOM CTaHAapTM3aLUMm NPoLIeCCOB: oNvucaHune, pernaMmeHTalUms, ayanT, onTUMMU3aLMsA NPOLLECCOB.

OnucaHue (MogenMpoBaH1e) NPOLLECCOB.
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e 3auem, KaK n-kakue onucbiBaTb NPoLECChbI.

o Llenwn, 3agaun onmcaHusi 6GU3HeC NPOM3BOACTBEHHbIX MPOLECCOB.

¢ MprMepbl MTporpaMMHbIX NPOAYKTOB, MCMOMb3yeMbixX Ans onucaHus npoueccos (Business Studio, QPR).

o AHann3 METOAMKM OMMUCAaHUS, perfnamMmeHTauum n-ayauta 6usHec-— npowecca.

o OpraHusauusi NpoeKTa no-onMcaHuto NpoLEeccoB KOMMaHuu (Lienin, KoMaHAa, PUCKK, CTPYKTypa paboT, ynpaBieHue NPOeKToM).

MpakTuKym: AHann3 HoTaumui Ana onucaHus 6U3HEC MPOLECCOB KOMMaHWi crywaTteneil. AHanu3 Mogenei onvcaHus 6usHec-—
npoueccos. MoaennpoBaHue OTAeNbHbIX NPOLECCOoB.

PernameHTauumsa feaTeNbHOCTU KOMMaHUK.

e TWMbl AOKYMEHTOB B-KOMMaHUK.

o Kakue AOKYMeHTbl B-30He OTBETCTBEHHOCTU AUPEKTOpa NO-0praHn3aLnoHHOMY PasBUTHIO.
e PernameHTbl OCHOBHbIX NPOLIECCOB, PerfnamMeHTbl 6U3HeC-— NPOLLECCOB HUXHUX YPOBHEN.
e CTPYKTypHble pernameHTbl. MpuMepbl perfiaMeHTUPYOLMX LOKYMEHTOB.

o AKTyanusauus perfiamMeHToB.

o OpraHu3auus KOHTPONS UCMOJSTHEHUS PErflaMeHTOoB.

MpakTukyMm: Cnywiatenun npoBeayT aHanu3 naketa HOpMaTUBHO-— PErfiaMeHTUPYHOLLUNX JOKYMEHTOB.
MpakTukym: Paspa6oTka cTaHAapTU3MPOBaHHOW orepaLoHHoi npoueaypbl (COM).

AeHb-3.

MpaKTUyecKue MHCTPYMEHTbI OPraHM3aLMOHHOI0 Pa3BUTHS.

OpraHusauusa ayauTa CUCTEMbI yrnpaBJ/ieHus.

e 3a4yeM Hy>KeH ayauT.
e CTaHpapTbl, pernaMeHTupytoLLMe NpoBefeHne ayanTa.
e O6beKTbI, Cy6beKTbl, UHCTPYMEHTbI MPOBeAEHUS ayauTa.

MpakTukyMm: MNprMepbl NIaHUPOBaHWUE, OPraHU3aLMmn U-KOHTPONS BbIMONIHEHWUS ayauTa.
ONTUMU3aLUA NPOLLECCOB KOMNAHUN. PeUHXXUHNPUHT.

e HanpaBneHusi onTMMmU3aLmMm NpoLeCcCoB: YayyllueHne, 6eHYMAPKUHT, PEUHXUHUPUHT.

¢ Knaccudukaums npobremMHocTH (KpUTUYHOCTU) NpoueccoB. Kakne npoLecchbl ONTUMU3NPOBaTh B-NePBYIO odepeab?

¢ Bbl6op KpUTEpUEB, NO-KOTOPbIM ONTUMU3UPYIOTCA NpoLecchl (KpUTEPUM ONTUMUSALIUN).

e ONTMMM3aLMsA OCHOBHbIX M-06ecnedynBaroLLMX NpoLEeccoB. B-uem pasHuLa Noaxo40B ONTUMU3ALIMM OCHOBHbIX M-06€CMeYMBatoLL X
NnpoL,eccos.

o AyTCOPCUHT U-NIHCOpPCUHT.

o KoMaHAHble MeToAuKM pelleHuns npo6neM. SIX-SIGMA, 8D, kaiaseH.

e [Noaxoa komnaHuu Toyota K-OMTUMMU3aLMU NPOLLECCOB.

MpakTuKyM: MNprmepbl oNTUMM3aunm NPOLLEeCCOB NO-CTOMMOCTMW.

MpakTuKyM: MNprMepbl oNTUMM3aLuun NPOLLECCOB NO-CKOPOCTU, MO-BPEMEHMU.

MpakTukyM: MNprmepbl oNTUMM3auny NPoLLECCOB NO-KayecTRy.

MpakTukym: lNprMepbl oNTUMMU3aLUKN NPOLECCOB MO-PUCKAM.

AeHb4.

MNpumeHeHUe MHCTPYMEHTOB 6epeXX/IMBOro NPou3BOACTBa A/ ONTUMMU3ALIUM NPOLLECCOB.

o AHanus WHCTPYMEHTOB 6epe)KJ'IMBOFO npoun3BoACTBO.
. anIHLI,VII'IbI 6epe)KJ'IVIBOFO npoussoacTea. [MoTOK CO3paHUSA LIeHHOCTH. anIHLI,VII'I MWHUMKU3aUNN NOTEPDb.
o [logxon KOMMaHuu Toyota K-ONTUMU3auun npoueccoB, CHMXEHUIO NOTepb.

Knaccudukauus engos notepb Toyota Production System:

e NoTepu 13-3a Nepenpon3BoACTBa;
e MOTEPU BPEMEHU U3-3a OXXULAHWS;

e MOTEpPU NpU HEHYXXHOWN TPaHCMOPTUPOBKE;

e MOTEpM M3-3a IMLLHUX 3TanoB 06paboTKY;

e MOTEpM M3-3a INLLIHUX 3anacos;

e MOTEPM M3-3a HEHYXXHbIX NepeMeLLEeHNI;

e M0OTEpM KU3-3a BbiNycka AedeKTHOW NpoayKLuK;

e HepeaniM3oBaHHbIN TBOPYECKUI NOTEHLMaN nepcoHana;
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e rpae u-Kak UckaTb notTepu? AnemMeHTbl 06BEKTOB yyYLleHWii: onepauum (paboTbl), TPYA0EMKOCTb, MaTepuanbl (3Heprus, Tonnveo, TMLL),
060pyi0BaHMe, YNCIIEHHOCTb MepcoHana.

MpakTukym: Cnywatenu npuBeayT NpUMepbl BUAOB NOTePb Ha-yyacTKax CBOMX NoApa3fAeNieHUi, a-Tak)Ke BbINOMHAT OPUEHTUPOBOYHYHO
CTOMMOCTHOHO OLIeHKY 9TVX NoTePb

(] MHCprMeHTbI MWUHUMU3aLNN NOTEPb.
. HOpMVIpOBaHVIe WHCTPYMEHT MUHUMKU3aLunn NoTepb.

npaKTMKyMZ lMpMeHeHne HopMMpoBaHUS B-LieNX MMHUMU3aL N NoTepb.
o KoMnneKcHble NporpaMmbl oNTUMU3aUnmn 3aTpaT, onTMMmnsaLmm npoLeccos, MMHUMU3aLUum NoTepb (6ep8)K}1VIBOG I'IpOVIBBO,D,CTBO).

MpakTukyMm: PaspaboTka npeBapuTeNibHOro niaaHa npoekTa no-onucaHuto, pernaMmeHTanmm n-onTuMm3saumm NpoM3BoaCTBEHHbIX
n-6M3HEeC-— NPOLLECCOoB.

YnpaeneHue a¢(peKTUBHOCTbLIO NepcoHana.

e CUCTeMHbI MOAXO[ K-PELLIEHUIO 3aAad ynpaBneHus apdeKTMBHOCTbIO NepcoHana.

o [pyMeHeHMe LeneBoro yrnpasneHus Ans NosbiweHns ahOeKTUBHOCTN NepcoHana.

e Buabl uenen. CtpaTternyeckue, onepaunoHHble, NpoekTHble uenu. Llenn nogpasaeneHui, NnYHbIe Lenu.

¢ Mcnonb3oBaHue cucTeMbl cbanaHCcMpoBaHHbIX NokasaTesneit (Balance Scorecards) npu nnaHMpoBaHUM U-KOHTPOJE peanusaumm
CcTpaTernyeckmx MHULMaTUB KOMMaHuK.

o [puHLMNbI M-NoAXxoAabl pa3paboTku KPI.

o OyHKUMOHaNbHbIe, NpoueccHble, NpoekTHble KPI. Kakune «nyyiie»?

o KapTbl adeKTUBHOCTM NepcoHana.

o OpraHusaums npoekTa no-paspaboTke U-BHeapeHnto KPI.

MpakTukym: PaspaboTka nokasateneit KPl ans KnoyeBbIX NoapasfeneHuin cnyLiaTene.
MpakTukym: Crioco6bl onTumusauum GOT (ONTUMKU3ALMM YUCIEHHOCTH NEpCoHana).

MNopBeneHne uToroe Kypca. PaspaboTka niaHa MHULMATUB, HanNpaBeHHbIX Ha-10BbiLleHNe onepaLoHHol 3((peKTMBHOCTU KOMNaHMIA
cnywarenei.

[lpenogaBaTenu

HABOKOB AHaTtonuin bopucosuy

9KcnepT B 06/1aCTW CTPATErM4ecKoro yrnpaBneHus, onTUMU3aLnm 6usHec — NpoLLeCCOB, PEUHXUHUPUHTA, yNpaB/ieHUss pPEMOHTaMM
(TOWP), puckamu, paspabotku KPI v ynpaBneHus npoekTamu, a Takxxe 6epexxnnBoro Nnpou3BoacTaa.

MpodeccnmoHanbHbIi ONbIT:

KaHampaT TexHUYeckunx Hayk, npenogasatesib MHCTUTYTa NepenofroToBKY 1 NoBbllweHus kBanudpukaumumn MI'yY nmenn M.B. JTomoHocoBa,
Bbicweii LLIKoNIbl 9KOHOMMKM, MHCTUTYTa noBbilweHns kBanuoukauum (MKT), Poccuitickoi akagemMmum HapogHOro Xo3ancTea u
rocyAapcTBeHHON cnyx6bl npu MpesnaeHte PO (PAHXUIC).

OnbIT pyKOBOACTBA NPOEKTaMM Mo pa3paboTke, ynpaBieHWI, ONTUMKU3aLUM 6U3HEC CUCTEM, CNIOXHbIX cucTeM — 6onee 20 net B
rocyfapcTBeHHbIX, KOMMepYeckux cTpykTypax. Ceptudmkar BSI (British Standards Institution) BS ISO 55 001:2014 Requirements of Asset
Management.

Cpeau KomnaHuit: Bumm-bunnb-flanH, Masnpom Hed b, MeanoH Puxtep-Pyc, EBpoxum, MHHOBa, KazaxAnTbiH, MockoBckuid OBeNnpHbIin
3aBog, Hopunbckuin Hukenb, HOPOEA BAHK, MEMNCK, MOJIMMETAJJ1, POCATOM, POCHE®Tb, CBEPBAHK, TexHocepB 1 gp.
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