8 (495) 698-63-64

d) (D I/I H KO HT 8 (800) 234-55-22

yuebHbI LeHTP . .
seminar@finkont.ru

www.finkont.ru

HupekTop no npomnssofctey. CoBpeMeHHbIW B3rnag Ha
AomkHocTb General Production Manager

[vpeKTop Nno NpousBoACTBY — KtoueBas Gpurypa npoMbiLLieHHoro npeanpusaTus. OT ypoBHS KBanuduKaumm 3Toro pykoBoAuUTeNs
3aBUCAT KOHEYHbIE pe3yNbTaTbl KoMMNaHuu. 060CTPeHNe KOHKYPeHLMW TpebyeT OT AMpeKTopa Mo Npou3BOACTBY
yCOBepLUEeHCTBOBaTb GU3HEC-NPOLIECChI, COKpaLLaTb NPOMU3BOLCTBEHHbIN LMKI, NOBbIWATL Ka4eCTBO TOBAPOB, CHUXATb 3aTpaThbl
Ha NPou3BOACTBO. [15 3TOro AMPEKTOPY MO NPOU3BOACTBY HEO6XOAMMbI COBPEMEHHbIE KOMMETEHLUM, 3HaHWE MUPOBbIX
TEXHOJIOr Wit OpraHn3aLumn NPOM3BOACTBA, NYYLUUX NPAKTUK MPOMbILLIIEHHOTO MEHEAXMEHTa.

Jata npoBegeHus: 6 -9 oktabpsa 2026 ¢ 10:00 go 17:30
ApTtukyn: MC27131

Bup, 06yyenus: Kypc noBbilleHus KBanmdukaumm
dopmart obyyeHus: [IHeBHOM

Cpok obyueHus: 4 fHs

MpopomkuTenbHocTb 06yyeHus: 32yaca

MecTo npoBegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6usHec-LeHTp «30/10TO», 5 3Tax. BceM yyacTHMKaAM BbicblnaeTcs noAapobHas cxema
npoesga Ha ceMuHap.

CtoumocTb yyactus: 66 000 py6.
[ins yyaCTHUKOB NpeflyCMOTPEHO:

MeToanueckunin matepuman, kode-nayabl.

J[I0KyMeHT no oKoH4YaHUU obyyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo npoLleaLline UTOroByo aTTeCTaLuto No NporpaMme
06y4eHUs, NolyyatoT Y [OCTOBEPEHME O MOBbILWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHO [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ilna Kkoro npegHasHaveH

[MpeKTOpOoB Mo NPOU3BOACTBY; TEXHUYECKUX AMPEKTOPOB U reHepasibHbiX AMPEKTOPOB, HAaNpPsAMYHO YNPaBAAoLWMX NPOU3BOACTBOM;
rNaBHbIX UHXXEHEPOB; PYKOBOAWTENEN MPOU3BOACTBEHHBIX CIYXKE; MEHEAXKEPOB NIaHUPYHOLLMX, OPraHM3YIOLLMX U KOHTPOJIMPYIOLLUX
NPOU3BOACTBO; MEHEAXKEPOB, BKJTHOUEHHbIX B «KafpOBbIii pe3epB»; PyKOBOAUTENEN, NNaHMPYIOLLMX CBOIO Kapbepy.

Lienb o6yyeHus

e U3Yy4YNTb COBPEMEHHbIE KOHLIENLMI YNIpaBieHus NPOM3BOACTBOM;

e OCBOWTb TEXHOJIOTMW ONEPaTUBHOIO YrNpaB/ieHUs NPOU3BOACTBOM M CTPaTErMyecKoro pa3BuThs MPOM3BOACTBA;

e BblpaboTaTb NPUEMBbI U MeToAbl 3 heKTUBHON PaboTbl AUPeKTOpa Mo NPOU3BOACTBY;

e paso6paTb NyTU MUHUMWU3ALMM NOTEPb U ONTUMMU3ALMM MPOUSBOACTBEHHDBIX 3aTpParT;

e MONYYNUTb TEXHOMOTUW NOBbIWEHUS 3PHEKTUBHOCTU paboTbl MPOM3BOACTBEHHOIO NEPCOHAsa, METOAbl MOTUBALMM NOAYUHEHHDIX,
JlenervpoBaHus UM Lienev U 3agau.

3TO MeponpuATMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMNaHuu).

CtpaHuuya: 113 5
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[TporpamMmma oby4yeHus

1. Moauums «JupeKkTop No NPOU3BOACTBY» B KOMNAHMAX MUPOBbIX Inaepax.

o Mo3numa General Production Manager, GPM.

o GPM B KOMNaHMAX-MUPOBbIX NNAepax.

e CeMb MUCCUIA, CeMb rnaBHbIX HanpaBneHui pa6oTbl GPM.

o OXnAaHWA reHepanbHOro AUPEKTopa OT paboTbl AMPeKTOopa Mo NPON3BOACTBY.

e ONTMMK3aLMA B3aMMOAENCTBUA AUPeKTopa Mo NPON3BOACTBY C reHepasibHbIM AUPEKTOPOM.
e Ponb 1 MecTo guMpeKkTopa No NpouM3BOACTBY B KOMaHAe TON-MeHeXepoB NnpeanpusaTus.

o Tpu BUAa ynpaBneHYeCKoM AesiTeNbHOCTU U NATb 06bEKTOB yrpaB/ieHus.

e JInyHasa apdekTMBHOCTb [JMpeKTopa Npon3BOACTBA - U3 Yero CKiaAblBaeTcs, Kak NoBbICUTb.
e YnpaBneH4yeckue n npodeccmoHanbHble KOMMNETEHLUMN.

MpakTukym: «Metogmka onTuMmnsaumnm OTHOLLEHUN AUPpeKTOopa No Npon3BoACTBY C reHepasibHbIM ANPEKTOPOM».

anaBneHMe npou3BOACTBOM B KOMMNaHUAX — MUPOBDbIX NAepax, ny4yilume nNpakTuKu.

e Kak ynpaBnsieTcsi N(pOU3BOACTBO B KOMMaHUAX — MUPOBbIX NInJiepax.

o Kak Toyota cTana 4eMnNMOHOM Mupa no onepaumoHHoOn 3QHEKTUBHOCTU NPON3BOACTBA.
e OCHOBHble KOHLEeNUMM ynpaBieHUs1 NPOU3BOACTBOM: NMPEMMYLLIECTBA U HEAOCTATKMU.

e BnusiHue Bbi6paHHOM cTpaTerumn Ha aceKTUBHOCTb NPOU3BOACTBEHHbIX NPOLIECCOB.

MpaKTuKyMm: «Bbi60Op 1 pa3BuTME NPOM3BOACTBEHHON CTpaTErMm».

o [Tpon3BOACTBEHHAsA CMCTEMA: K/OYEBbIE 3/1eMEHTbI MPOU3BOACTBEHHbIX CUCTEM.
e Mopenb onTuMM3saL M Npon3BoACTBa.

e Lean Production, 6epexxn1Boe NponM3BOACTBO: KOHLENLMS, UAEOSIOTUS.

e Lean Production, 6epexxnnBoe NponM3BoACTBO: UHCTPYMEHTbI, METOZbI, TEXHOIOTUW.

2. Oprauusauuﬂ noBceAHEeBHOM AEeATENIbHOCTU AWUpeKTopa no Nnpou3BoACTBY.

o CTpaTerunyeckas v onepatuBHas paboTa pyKoBOAUTENSI MPOM3BOACTBA.

o CoBpeMeHHasi NpOM3BOACTBEHHAs cUcTeMa NpeanpusTus.

o OyHKUMOHAN AUpeKTopa No Npou3BOACTBY B YC/IOBUAX COBPEMEHHOMO NPOU3BOACTBA.

e OpraHusaums NPOM3BOACTBEHHbIX MPOLLECCOB C MO3MLMKN AMPEKTOpPA NO NPOU3BOACTBY.

e OpraHusaums TekyLlen paboTbl AMPEKTopa No NPOU3BOACTBY. AKTUBHOCTM, MaTPy/u, ayauTbl.
e YTO KOHTpONMpYeT 1 aHanuaupyeT AlMp B TeueHUe paboyero AHs, Heenu, Mecsaua.

e MeToanKa 1 0COBEHHOCTU NPUHATUA YNPaBIEHYECKNX PELLEHUIA HA MPOU3BOACTBE.

e TexHONI0rMa NOCTAHOBKM W NOSyYeHUs Lienew, 3agad, NPOU3BOACTBEHHbIX 3afaHUN.

e MeToauka AenernpoBaHus. YTo Hy>KHO, MOXHO, HeNb3s1 AeNerMpoBaThb, OLUMOKN AenerMpoBaHus.
o JlnyHan addekTmBHOCTb [1. N3 yero cknagbiBaeTcs, Kak NOBbICUTb.

o MeToawnka BsammogencTtens 1 c MeHegXepaMun n paboummu.

o OpraHusauus TekyLuein paboTbl AUPEKTOPA MO NPOM3BOACTBY. AKTUBHOCTY, MATPyNu, ayaAuTbl.
e YTO KOHTpONUpyeT u aHanuaupyet [l B TeyeHne paboyero gHs, Hefenn, Mecsua.

e Kak [T koHTponupoBaTb paboTy HaYaNbHUKOB LieXOB U MPOU3BOACTB.

e MeToanKa 1 0CO6EHHOCTU NPUHATUA YNpaBIEHYECKUX peLleHnii Ha NPOU3BOACTBE.

e banaHcupoBka gonmxHoctu AN. Mogens 6anaHCUpOBKMU.

3. PyKOBOACTBO NUHEeAHbIMKN pykoBoguTensaMu Ha NnpoM3BoACTBEHHOM npeanpuAaTUNn.

e Posb 1 opraHusaumsa paboTbl HaYasIbHUKA Liexa COBPEMEHHOMO NPeanNpUaTUS.

e HavanbHWK y4acTka n MacTep B KOMMaHUSIX MMPOBOr0 YPOBHS.

e HacTaBHWKM Ha NPOU3BOACTBE: COBPEMEHHbIN NOAX0A K HacTaBHMYeCTBY, MeToamka TWI.
e MeToAbl PyKOBOACTBA JIMHENHBIMU PYKOBOAUTENSIMU.

o KOHTpONb Ha Npon3BOACTBE: BUAbI U TOUYKU KOHTPONSA, Mogenb 4M.

e JnemMeHTbl 1 pedynbTaTbl KOHTPOnA: «OK» n «<NG», BU3yanusauus pesynbtaTos.

e OpraHusaumsi BU3yasnbHOro MeHeJ)XKMeHTa Ha NPOM3BOACTBEHHOM Y4acTKe, B LiEXe.

e BnunsiHme KOHTPONSA Ha MOTUBALMIO COTPYAHUKOB.

o MeToanka BefeHUs KpUTuyeckom 6ecefibl C MOAYNHEHHbIM.

MpakTukym: «Mojesnb KpuTUYeckom 6ecefbl MO HU3KUM MPOU3BOACTBEHHbBIM NOKa3aTeNsiM».
4. Pa6oTa [lupekTopa no NnpoM3BOACTBY NO NoBbiweHnio 3G HEeKTUBHOCTU NPON3BOACTEA.

o QyHAaMeHT, NpUMHUMNbLI K KNtoyeBble dhakTopbl 3 deKTUBHOro NPon3BOACTBa.

o PasBuTue nponsBoacTaa 6e3 3aTpaT. MHCTpyMeHTbI pa3BuTuA B apceHane [f1.

o [po6nemMbl Ha NPon3BoACTBE. Kak BO3HUKAIOT, B YEM 3aKJ104akoTCA, Kak K HUM Hafl0 OTHOCUTbLCS.
o CTaHpapTusaums paboT, pa3paboTka U BHEAPEHWUe NpaBu, CTaHAAPTOB, PErflaMeHTOB.

CTtpaHuuya: 2 M3 5



Kak opraHnsoBaTb 6bICTPOE BbISIB/IEHUE OTK/IOHEHWI OT MPOM3BOACTBEHHbIX CTaHAAPTOB.

Kak opraHusoBaTb pa6oTy U MOTUBMPOBATb MacTEPOB W HauyaNbHUKOB LiEXO0B.

MoTuBaums pabounx Ha UCMONHEHWE NPaBW, CTaHAAPTOB, perfnameHToB. Ponb KPI B NoBbIlWeHWN KayecTBa paborT.
MeToawnKa ycTpaHeHUs Npo6nem, OTKIIOHEHWUI OT NPOU3BOLCTBEHHbBIX CTaHAAPTOB U TEXHOMOMUA.

MpaKTUKyMbI:

AHanua TUNWYHbIX Npo6nem B paboTe PyKOBOAWUTENS MPOU3BOACTBA.
«MnaH pasBuTMA NPOM3BOACTBA 6€3 UHBECTULMMN».

5. Cuctema Leneii M N1aHOB NPOU3BOACTBEHHOrO NpeAnpuaATHS.

Llenb B ynpaBneHuu. Metogmuka «Lenb-CpeacTBo-pesynbTary.

MnaHvpoBaHue paboTbl U CTpaTerus opraHM3aunmy, NPOM3BOACTBEHHOE 3afaHMe.

Llenesoe ynpaeneHue (TdB, MBO, BSC). MeToauKku, IpenMyLLeCcTBa, OrpaHUYeHus.

Cuctema SMART pna nogpasfeneHuii u COTpyAHUKOB.

padukm MaHTa, ceTeBOE NNaHNPOBaHME NPOM3BOACTBA.

KoopavHaums uenewn 1 nnaHoB No BEPTUKaAN U FOPU30OHTanu, KpyroBoe niaHMpoBaHume.
(dopmMupoBaHne 0TBETCTBEHHOCTU Y COTPYAHUKOB 3@ BbINOSIHEHWE NNAHOB M NMOCTaBMIEHHbIE LieNw.
BnusiHme MBO, BSC Ha MOTuBaL MO pabOTHUKOB.

6. KOHTponb ucnonHeHus pa60TbI Ha NPOU3BOACTBEHHOM NpeaAnpuUaATUNn.

YTo, rae n Kak KOHTPONIMPOBaTb, TOUKM KOHTPONS, MoAenb 4M.

KntoueBble 3/1eMeHTbI KOHTPOJIA: MOHUTOPUHI U 06paTHas CBSI3b C MOAYMHEHHBIM.

Buabl KOHTpONS, NpefHasHayYeHne, NPenMyLLeCTBa, HEAOCTaTKMU.

Peaynbtatbl KOHTpons: «OK» n «NG», a Takke «[1C», «HIMCx», «<HC».

OpraHusauus BU3yasbHOro MeHe)XKMeHTa Ha MPON3BOACTBEHHOM Y4acTKe, B LieXy.
BnunsiHMe KOHTPOIA Ha MOTMBALMIO COTPYAHWNKOB.

MeToaunka BefeHNA KpUTUYECKON 6ecefibl C MOAYMHEHHDBIM U MPaBuia NPUHATAA KPUTUKW.

MpaKTukym:

«KPI u cuctema cb6anaHcMpoBaHHbIX NokasaTesnen noapasaeneHus».
«Mopenb KpuTuyeckoi 6ecefibl NO HA3KUM NPOU3BOACTBEHHbIM MOKa3aTeNsiM».

7. AKTUBM3aLuA TPYAOBOro noBefieHus pykosoautenen, UTP, pabounx u cnyxauux.

Mpouecc akTMBM3aLMK — MHCTPYMEHT AOCTUXKEHUSA LieNiei opraHn3aumm.

Kakoe MecTo 3aHMMatoT CTUMY/IMPOBaHWE U MOTUBALMA B aKTMBU3aLMM PAaBOTHUKOB.
Kak cosfaTb BOKpYr pa6oTHMKA YCNOBUSA, B KOTOPbIX NJIOX0 paoTaTb HEBO3MOXXHO.
MaTepuanbHasa u HemaTepuasnbHas MOTUBaLMUA. MeToabl U NPUMEHEHMe.

Mpo6nema AemMoTUBALMM Ha NpouaBoacTBe. MpUUKHbI, CeACTBUS, TMKBUAALMA.
CucTema MOTUBALMK Ha OCHOBE 6anaHca Bcex BUAOB MOTUBATOPOB.

MpakTukym:

Cuctema MoTuBaUun TPyAOBOIro noeseAaeHnA Npon3BoACTBEHHOIO nepcoHana.
Kenc «[locTpoeHue cucTeMbl akTMBU3aLUKM TPYLOBOro NoBeAeHNs NMPON3BOACTBEHHOIO NepcoHana».

8. KnioueBble ¢pakTopbl ycnexa B paboTe AUpeKTOopa No NpoM3BOACTBY.

TunoBble OWNOKK U MOABOLHbIE KAMHM B YNPaBieHUN NPON3BOACTBOM.
KpacHble KHOMKK, YTO HENb3A AenaTb HU B KOEM ciyyae B paboTe AI.
KntoueBble GakTopbl ycriexa B paboTe AupekTopa no Npon3BoACTBY.

9. Ponb NPOU3BOACTBEHHOIro y4acTKa B AOCTUXXE€HUN IKOHOMUYECKUX ueneﬁ npeanpuaTus.

Ponb pykoBogutens. AHanus uukna paboymx npoLieccos. YnpaBneHue pesynbtatom. PassuTue n obyyeHue. MNpusHaHne OCTIKEHNIA.
OMOLMOHANbHbIN MHTENNEKT PYyKOBOAUTENSA.

KntoyeBble OTNIMUMS PYKOBOAMTENS: 06pa3 MbILLIEHUS (Leny, LeHHOCTH, MPUOPUTETBI), HaBblKK, pacnpeaeneHne BpeMeHy (BblgeneHue
BPeMeHU Ha ynpasneHue nogbMu). MaTpuua ditseHxayapa. MpakTUKyM - TaliM-MeHeL)XMEHT.

MOHATUA HOPMUPOBaHWS, MPOM3BOANTENBHOCTM, TPYA0EMKOCTH, BbIPABOTKMN. TEKyYeCTb U aGCEHTEN3M.

3apaboTHas nnarta: CoBpeMeHHble Cnocobbl SKOHOMUYECKOIO CTUMYIMPOBaHUS U BbI6OP ONTUMaIbHOW CUCTEMbI OMnaTbl TPYAa.

Kak cTuMynunpoBaTb NPOM3BOACTBEHHbIN NEPCOHaN: yrpassieHWe pesybTaTtoM U NporpaMMbl MPU3HaHWUA OCTUXEHWUN.-

YnpaBsrneHue CTpeccom.

KoMMyHMKaTBHas KoMneTeHTHOCTb. Kak gocTuratb pe3ynbTaToB B Meperosopax v npu "npogaxe" ngen.

Oco6eHHOCTH yripaBneHnsa KOHGANKTaMW.

MaTepuanbHas MOTMBaLMA: KNtoveBble NokasaTenu ahdeKTUBHOCTM B CUCTEME NMpeMMpoBaHus. HemaTtepuanbHass MOTUBaLMS:
OCO6EHHOCTU YpPerynmpoBaHus KOHMIMKTOB.

YnpaBneHue cTpeccom.

CTtpaHuuya: 313 5



o [podunakTrka MaHUMYASLUIA NPU CO3AAHUN KOMAHAHOW paboTbl B KONINIEKTUBE.

e OCO6eHHOCTW MOTMBALMK B NepUOA agantaunm/ HacTaBHUYECTBa, NPoheCcCUOHaNbHOro pocTa 1 9KCMePTHOro YPOBHSI.
e [lucumnnunHapHble B3bICKaHUA B CUCTEME yNpaBieHUss Ka4eCTBOM U yNpaBieHns NPON3BOAMTENbHOCTLIO TPyAa.

o Opuamnyeckne acnekTbl KOHOIMKTHBIX CUTyaLU U YBONIbHEHWIA.

[lpenogaBaTenu

5O OMOJIbCKUU 0Opuin AnekcaHapoBuy

I'Ipenop,aBaTenb NPoOn3BOACTBEHHbIX U AUPEKTOPCKUX NporpamMmmMm. KOHch'IbTaHT no ynpaBJIEHUIO NPONU3BOACTBOM, MEHEAXKEP-MPAKTUK.
JNnyHasa kapbepa B ynpaBneHUn — 0O reHepasibHOro AMpeKTopa rpynnbl 3aBOAOB.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

KoHcynbTaHT no BHegpeHuto JIMH-TexHoNorunii 6epexxnneBoro nponsBoAcTBa, Lean Production. Beaywimin KopnopaTUBHbIX yYEOHbIX
nporpamMm KpyrnHbIX pOCCUNCKUX NpeanpuaTuin. CeMb NpaBUTENbCTBEHHbIX, KOpNopaTMBHas Harpaga «3a apheKTuBHoe ynpasneHue
KOM6MHaATOM». MOYETHBIV AunnomM MUHUCTepcTBa 06pa3oBaHua U Hayku PO 3a KHUry «CTpaTernyeckoe ynpasJieHve B 06pasoBaHun» (B
COaBTOPCTBE, POCCUNCKO-(DUHAHACKMUIA MPOEKT).

ABTOp ¥ pykoBoauTenb 6onee 30 MPOEKTOB pPa3BUTUA CUCTEM YMPaB/IEHNA U CObITOBbIX CUCTEM NPeAnpuaATUii. PykoBoantens npoekTa
BHeApPEHUsI TEXHOJIOTMIN 6ePeXIMBOro NPOM3BOACTBA HA MaLUMHOCTPOUTENBHOM 3aBoje. MNpon3BoACTBO CTAaHKOB M 060pYA0BaHUS
yBenuyeHo B 3,5 pasa, NpoayKLUMs BbiBefieHa Ha PbIHKW YeTbIPEX 3anafHbiX CTPaH, Ha MeXAyHapoAHOM BbICTaBKe 3aBOJ, Harpaxxaéx
30/10TOM Mefanbto «3a BHELPEHME UHHOBALMIA B NMPOMbILLIEHHOCTWY. [poBén 6onee 200 ceMnHapoB A1 COBCTBEHHMKOB U TOM-
MeHe[>KepoB NpeanpuUsaTUiA.

O6pasoBaHue:

o basoBoe 06pasoBaHmE - <MHXEHEP», AUMNIOM C OTAINYMEM

o MI'TY. OpraHusauus ynpaBneHusi NpOU3BOACTBOM

o TexHonoruyeckun yHmsepcuteT Jlyneo. LLBewuus

e PAIC npu NpesngeHTe PO. MeHeg>KMeHT

o BOL CM6Iry3d. YnpaBneHue nepcoHanom

o AcnupaHTypa PAH. YnpaBneHue npegnpuatueM. KaHgmaaT 3KOHOMUYECKUX HayK
o YHuBepcuteT JlannaHguun. PuHnaHausa. CtpaTernyeckmin MeHe > KMeHT

o LllecTb 3apy6exxHbIX CTaXXMPOBOK

[ononHutenbHoe o6pasoBaHue:

e [IMNIOMUPOBAHHbIN TPEHEP MO YNpaB/ieHUIo NPeanpuaTUEM, YpoBeHb «Level 4». KBanudukaums rapaHTuposaHa KoponeBckum
9K3aMeHalUMOoHHbIM coBeTOM BennkobputaHum, gunnom RSA N@ MBO019T1
o CepTuduumpoBaHHbIi NpenofasaTesb yrpaB/ieHUs nepcoHanom, ceptudukaT BILW CM6IYad

OnbIT paboTbli:

e ['eHepasibHbI AUPEKTOP rpynnbl 3aBOA0B

o YnpaBnswoLwWwmi JMpeKTop KOM6UHaTa

o [IMpeKTop No MapKeTUHry 1 cbbITy KOMBMHaTa

e [IMpeKTop Mo MapKETUHTY 1 NpoAaXkaM XONAnHra

My6nukauum:

ABTOp nNy6nukauuii B npodeccnoHanbHbIX U HayYHbIX U3faHusx «FeHepanbHbIil AUpeKkTop», «<brusHec 6e3 npobnem — MNepcoHan»,
«BeCcTHUK MI'TY».

KoprnopaTuBHbie KNUEHTbI:

'K «<ANTUON», TK «ABU-rpynn», TMK «Hopunbckuii HUKenb», «KasLMHK-xonguHr», I «MepMcKuii Lennono3Ho-6yMaXxKHbIi KOMOUHAT»,
MAO «CeBepcTanb», K «JICP», 9neKTpocTanbCKnii XMMUKO-MEXaHMYeCKnI 3aBoa, ApoCnaBCKUI LUMHHbBIW 3aBOZ, 3aBog «MeTannonnacTy,
«CapanynbCKkuit aneKTporeHepaTopHbIi 3aBogy», [MAO «OMcklumMHa», 3aBoa «VEKA rus», M0 «Mo6epna», 3aBof «EBpoTUNBUY», 3aBOA
«BepTukanby, 3aBof «MypmaHnnact», xonaumHr NetSL.

MPEMOLOABATEJb
fOpucT, akcnept no TK P®.

CTtpaHuua: 4 us 5
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MPEMOLABATEJIb

BbusHec — TpeHep.

KaHanaaT 9KOHOMUYECKUX HayK, MarucTp AenoBOro aAMUHUCTPUPOBAHNSA, KOHCYbTaHT MO ynpaB/eHUO NEPCOHAaNoM, KapbepHbIi KOyY.
MpaKTUKyOLWMIA AUPEKTOP MO NepPCcoHany co cTaxem paboTbl 20 NeT B POCCUICKUX U 3apy6GEXHbBIX KOMNaHUAX.- ABTOP-MHOMOUYMCEHHbIX
cTaTei 06 ynpaBneHUn Ye0BEYECKUMU pecypcamu, ony6/IMKOBaHHbIX B POCCUNCKUX U MexayHapoaHbix CMU.-CrneumanuanpyeTcs Ha
3KOHOMMKe TpyAa: cucteMa BosHarpaxgeHus, KPI, HopMmyupoBaHue, niaHnpoBaHue nepcoHana, ynpasnaeHne ahpheKTUBHOCTbIO.

CTtpaHuuya: 513 5



