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SddekTMBHaAA agantaumsa u yaepkxaHue nepcoHana

Kypc flaeT cucTteMHoe peLleHne ABYX caMblx 6071€3HEHHbIX M foporocToswmx npobnemM HR — HeyaayHon aganTtauum u
HeOoXWAaHHOro yxoAa LieHHbIX Ntofen. MNpoiasa obyyeHne Ha Kypce, CiyluaTesivi CMOryT BbICTPOWUTb B CBOEW KOMMaHnn cucTemy
ajanTauum 1 yaepXXaHusi COTPYAHMKOB.

[arta npoeegenus: OTKpbiTas gata

Bup 06yuyeHus: Kypc noBbilweHust KBanudukaumm

dopmar obyyeHuss: OHNaiH-TpaHcsAUmMS

Cpok obyueHus: 2 fHs

MpopomkuTenbHOCTb 06yuyeHus: 164acos

[ins yyacTHMKOB npeflycMOTpeHo: MeToauueckui matepuan.

[OKyMEeHT no oKOH4YaHUU 06y4eHuns: Y0CTOBEPeHMe O NOBbILLEHUW KBanudmKaLmm B o6beme 16 yacos, (JlueHsust Ha NpaBo BefeHNs
o6pa3oBaTefibHOI AesaTenibHocTM oT 08 utoHs 2021 r. N041442, BbigaHa Poco6pHaa3opoMm).

Ilna koro npegHasHaveH

[MpeKTopoB No nepcoHarsny, pyKoBoAUTENeN OTAeNa NepcoHana, pykosoauTenei otaena obyyeHus v pasBuTUA NnepcoHana,
cneuuanncToB No aganTtauuy, MeHe)XepoB Mo nepcoHany.

OCO6EHHOCTU NPOrpaMmbl

Kaxzbli1 HOBbIA COTPYAHWUK — 3TO MHBECTULIMS: 3aTpaTbl Ha PEKPYTUHT, 06y4YeHUE U BPeMS KOMaHAbI, 3aTpaYeHHOe Ha aganTaumio
HOBWYKa. A YTO, ECNU 3Ta «MHBECTULMS» YXOAUT U3 KOMMaHUM Yepes 3 MecsiLia, He ycneB nokasaTtb pesynbTaT? 3HakoMasi cuTyaums? Kak
npaBwo, COTPYAHUK HE FOBOPUT O HacTosLLMX Npo6iemax, a Ha BbIXOAHOM UHTEPBbIO NoyyaeTe CTaHAapTHOE «MocTynuno 6onee
BbIrOAHOE npeasioxXeHne». KomnaHus TepsieTe feHbru, BpeMs, pecypcbl U LleHHble KaApbl, HE MOHUMas NPUYNH. [JaHHbIA UHTEHCUBHbIN
IBYXJHEBHbI/ Kypc AacT CnyLIaTesnsiM He TEOPWHO, @ FOTOBYHO CUCTEMY — OT MpaBWU/IbHON CUCTEMbI aganTaLuu K CUCTEME YaepXXaHus
nepcoHana.

Monb3a Kypca gnsa cnywarenei U KOMNaHUm:

e 3HauyuUTEeNbHaa 3KOHOMUS AEHEr KOMMaHuW. Bbl cCHU3UTe NpsiMble PUHAHCOBbIE NOTEPU OT TEKYYECTU: CTOUMOCTb NoA6opa,
o6yyeHusi, NnoTepsi NPOAYKTUBHOCTMW. BO3BpaT MHBECTULMIA B KYPC MHOFOKPATHO OKYMUTCA yAepXaHWEM aXKe OAHOMO KHOYEBOro
cneyuuanucra.

e [0TOBas, a He abCcTpakTHasi cucTema. Bbl yiiaeTe ¢ Kypca He ¢ KOHCMeKTaMu, a C rOTOBbIMU LLIAGIOHaMK, YEK-TUCTaMM U NaHamy,
KOTOPblE MOXHO BHEAPUTb B KOMMaHUW Y)XXe Ha crefytoLleil Hefene. Bol cosgazmTe ux caMu noj, CBov 3aiayu BO BpPeMs
NPaKTUYECKMX 3aHATUN.

o [epexop OT peakTMBHOIO K NPOaKTUBHOMY yNpaBneHuto. Bbl nepectaHeTe «TyWNUTb NoXapbl» U y3HaBaTb 06 yXo[e COTPYAHUKOB
no dakTy. Bbl HayunTech 3ameyaTb CUrHanbl 3apaHee U NpeaoTBpaLLaTh YXOL COTPYAHUKOB.

e Ycunenue ponu HR Kak cTpaTermyeckoro napTHepa. Bbl nonyuymTe MHCTPYMEHTbI (METPUKK, MOJENN aHann3a), KoTopble NO3BOAST
BaM roBOPUTb C PyKOBOACTBOM Ha fi3blke 6U3Heca: Noka3blBaTb SKOHOMUYECKYHO BbIFO4Y, PUCKU U BAUSHWE KaPOBbIX PELLEHU
Ha Npu6bINb.

e MNoBblweHne 3hHeKTUBHOCTU paboTbl KoMaHA. OTNaXKeHHasi cucTemMa aganTaluy CoKpallaeT BpeMsi BbIxofa COTPYAHMUKA Ha
NnaHoOBYIO NPOU3BOAUTENbHOCTb. PYKOBOAMTENN SKOHOMST BPEMS], @ HOBUYKM 6bICTPEE HaUMHALOT MPUHOCUTD Pe3ysbTar,
NMoBbILLAETCH UX MOTUBALUS.

o YKkpenneHue 6peHaa paéotogatensi. COTpyLHUKM, KOTOPbIe YyBCTBYIOT 3a60TY, NOAAEPKKY U BUAST BO3SMOXHOCTU Af19 pOCTa C
NepBOro AHsi, CTAaHOBSITCS Ny4YlWIMMKU ambaccafopamMm Ballei KOMMaHuy Ha pbiHKe. 3TO CTUMYNMPYeT AanbHEeNLWniA NpUTOK
KayeCTBEHHbIX KaHAUATOB.

o CHWXXeHWe Harpysku Ha pykoBoauTenen. KOHKpeTHbIe NiaHbl ajanTauum U cucTema NnoAAepXKKM HOBUYKOB aBTOMaTU3NpyoT
PYTUHY 1 OCBOGOXAAIOT IMHENHBIX MEHELKEPOB OT MOCTOSIHHOMO «BEZleHUs 3a PYKY», MO3BOJIAS UM CHOKYCMPOBATLCS Ha
OCHOBHbIX 3afayax.
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o Co3aHuWe KynbTypbl pa3BUTUA U BOBIEYEHHOCTU. Bbl HayuMTech BbiCTpamMBaTb NPOLECCH] (KapbepHble UHTEPBbIO,
npodeccuoHanbHoe pasBuUTHUE, KOMMYHUKALMK), KOTOPble MOTUBUPYIOT COTPYAHUKOB OCTaBaTbCsl B KOMMAHWN HaJoNro, NOTOMY
YTO 371€Cb peanunsyroTCa UX INYHbIE U NpodeccuoHasbHbIe Lienu.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yuyeHUs cnyliaTeny noslyyaT roToBblil NNaH JeiCTBUIA U UHCTPYMEHTbI, YTO6bI:

e CoKpaTuTb TeKy4yecTb Ha aTane agantaummn Ha 40-50%.

e [NpeackasbiBaTb PUCKM yxo4a KIKOYEBbIX COTPYAHMKOB 0 TOr0, Kak OHU NOMyyaT NpeasioXXeHne OT KOHKYPEHTOB.
¢ BoBnekaTb HOBUYKOB C MepBOro AHs, 9KoHOoMs A0 30% BpeMeHn UX pyKoBoauTeNen.

e Cospatb cpepy, rae noan XoTaT paboTaTb M pa3BUBATLCS, @ HE UCKaTb HOBYHO paboTy.

o NamepaTb appekTMBHOCTL Bawmx HR-npoLieccoB B AieHbrax, a He B abCTPaKTHbIX MoKasaTensx.

Kak mbl aToro go6bemca? Yepes 100% nNpakTUKY M FOTOBbIe K BHEAPEHUIO peLUeHus:

e KapTa npo6nemMHbIX 30H aganTaLuu UMEeHHO B BaLLE KOMMaHWN.

¢ ['oTOBbIE WabIoHbI MEPCOHabHbIX NJIAHOB aAanTaLuy NoJ pasHble Pov.

o IHCTPYMEHT eXeHefeNbHOro MOHUTOPWHIa COCTOSAHUS HOBUYKOB.

e Mopgesnb NpOrHO31pOBaHWs PUCKOB yX0Aa Mo NOBEAEHYECKUM CUTHANaM.

o [owaroBblil NaH BHeAPEHWSA CTpaTerny yaepXXaHus ¢ CUCTEMOW OTCNIEXMUBaHNA pe3y/bTaToB.

3TO MeponpuATUEe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

OeHb 1.
CTpaTermyeckoe 3HayeHue ajanTtaLum B COBPeMeHHbIX OpraHu3auusx.

Kak npaBunbHas aganTtaunst HOBbIX COTPYAHUKOB MOMOraeT UM OCTaBaTbCs B KOMMaHun gonblue. Kak HaxoauTb I'IpO6J'IeMHbIe MOMEHTbI
B nepBble MecALbl pa6OTbI COTPYAHUKA, KOrga OH MOXeT 3aXOoTeTb yﬁTI/I. Kak namepsatb yCcnewHoCTb agantaunmn 4yepes3 KOHKPEeTHbIe
nokasaTtesin U Kak NpoBOANTb UHTEPBbIO C HOBUYKaMW, YTOObI NOHSITb, YTO pa60TaeT, a 4yTo HeT.

MpaKTMKyM: NPOBOAMM aHanun3, rae UMeHHO HOBble COTPYAHUKM «TEPSAIOTCA» U COCTaBMIAEM KapTy Npo6ieMHbIX MecT B npoLecce
ajanTtauumu.

Co3paHue KOMIJIEKCHOM CUCTEMbI aganTaLuu.

Kak pa3genunTb agantaluio Ha NOHATHbIE ABYXHeAe/1bHble 3Tanbl, YTObbI COTPYAHUK HE neperpy>xancq VIHdJOpMaLWIef/'I. Yumumcsa
co3faBaTb NepCoHasibHble NJlaHbl aganTauun C y4eToM 0CO6EHHOCTEN Kaxgoro yenoseka. Kak nomoub HOBUYKY CaMOCTOATEJIbHO
OpUEeHTUpoBaTbCA B KOMMNaHUKN C NOMOLLbIO NPOCTbIX UHCTPYMEHTOB U KakK opraHn3oBaTb 3HaKOMCTBO C K/1l04EBbIMU COTPYAHUKaAMW.

MpakKTuKyM: co3aaem LuabaoHbl aganTauuoHHbIX MIaHOB A5 PasHbIX 4O/MKHOCTEN U CMIUCOK KOHTPOJIbHbLIX TOYEK, YTOBbI OTCNEeXUBaTb
ycnex aganTaumu.

Mcuxonormyeckue acneKkTbl aganTaLuuu U UX CBA3b C YAepXKaHueM.

Kak onpefienuTb, YTO HOBbI COTPYAHMK UCMbITbIBAET CTPEeCC OT afanTaLum, U Kak eMy NoMoydb. YUYMMCs BbICTpauBaTb CUCTEMY
NoAAEPXKKU HOBUYKOB. Kak MOMOYb COTPYAHUKY HanaauTb paboune CBA3M C KOMeraMu, YTo KpUTUYECKN BaXKHO ANS XKeSlaHWs ocTaTbes
B KOMMaHuu.

MpaKTuKyM: paspabaTbiBaeM NPOCTON MHCTPYMEHT eXXeHeLeNbHOW NPOBEPKU COCTOSHUA HOBbIX COTPYAHUKOB U MaH LEeUCTBUIA Ha
Cnyyam, ecfiv BO3HMKaKT Npo6iemMbl.

OcHoOBbI CTpaTern4yeckoro yaep>xaHua nepcoHana.

Kak aHannusunpoBaTb, No4YeMy oAU YXOO4AT N3 KOMNaHUK, BbiABNIAA HAaCcToALWME NPUYKNHDI, @ HE Te, 0 KOTOPbIX TOBOPAT Ha BbIXOAHOM
WHTEPBbIO. Yunmcs npeackasbiBaTb, KTO MOXET yVITVI, Nno N3MeHeHWAM B noBefeHnn. Kak pa3aennTb COTPYAHUKOB Ha rpynnbl NO PUCKY
yXo4a U UEHHOCTU ON1A KOMNaHUK, 4yTOGbI COCpeaoTo4YnUTb YCUNNA Ha yaep>XXaHum caMblX BaXKHbIX.
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MpakTMKyM: NpOBOANM aHanM3 TEKY4eCcTu NepcoHana n cos3faem KapTy PUCKOB yX04a ANs KHOYEBbIX OKHOCTEN.
JOeHb 2.
HemaTtepuanbHble cTpaTerum yaep)aHusi nepcoHana.

Kak noMo4b COTpyAHMKAM YBUAETb CMbIC/ U LIEHHOCTb CBOEN paboTbl Yepes MOHUMAaHKE UX JIMYHbIX LlEHHOCTeN. YUMMCcs nokKasbiBaTb
NIIOASM, KaKo BK/1aZ, OHWU BHOCAT B O6LMI pesynbTaT KOMMaHuu. Kak KoMmnaHusi MoXKeT o6ecrnedunTb pasHoobpasne 1 oboratieHne
TpyAa, CHU3UTb PYTUHHOCTb.

Kak cospatb aTtMocdepy, B KOTOPOI NtOAN He 60ATCS BbiCKa3biBaTbCA 1 Npo6oBaTh HOBOE.

npaKTVIKyMZ pa3pa6aTb|BaeM KOHKpEeTHbIe Warun no noBbIWEeHU LEHHOCTHU cBoen pa60TbI W nNnaH BHeApeHUA NpaKTUK, NoBbIaOWKUX
NCUXOJIOrN4YeCKyro 6e30MacHoOCTb B KOMaHpAax.

YnpaBneHue BOB/IEYEHHOCTbIO U BHYTP€HHUMU KOMMYHUKaLUAMM KakK (baKTOp YAepXaHus.

Kak npoBoAmnTb KOPOTKME perynsipHble ONpochl, YTOObI OTCNEXMBATb YPOBEHb BOBIEYEHHOCTN COTPYAHUKOB. YUMMCA NPOBOANTD
rny6vHHble 6eceAbl AN BbISBIEHNA HACTOALLMX NPUYUH CHUXKEHWA MHTepeca K paboTe. Kak caenaTb BHYTpeHHME KOMMYHMKaLmm 6onee
3P deKTUBHBIMM N MEPCOHANN3UPOBAHHbBIMW.

MpakTuKyMm: co3gaeM nporpamMmy noBbILLEHNA BOBIEYEHHOCTU C KOHKPETHbIMU OEeNCTBUSIMU M cnocobamu NU3MepeHna ycnexa, a Takxe
rogoBou nnaH KOMMyHI/IKaU.I/IVI, HanpaBNeHHbIX Ha yaep>XaHne COTPyaAHUKOB.

Pa3sBuTHe N KapbepHblii POCT KaK MHCTPYMEHTbI yAep)KaHus.

Kak onpefiensitb NoTeHUMan CoTPyAHMKOB M CO3AaBaThb ANIA HAX MHAMBUAYalbHbIE NYTU pasBUTUsA. Kak NnpoBoamnTb 6ecefibl 0 Kapbepe,
(hoKkycupysicb Ha BONTOCPOYHbIX NepcrnekTuBax. Kak BbICTPOUTb CUCTEMY 06yYeHHUs], KOTopas peanbHo nosbiwaeT 3G HeKTUBHOCTD U
YAOBNETBOPEHHOCTb COTPYAHUKOB.

npaKTVIKyMZ pa3pa6aTb|BaeM nHamBuayanbHble NiaHbl pa3BUTUA U KapbepHble MapLIpyTbl AN1A KNKYeBbIX OOJDKHOCTEN C pPa3HbIMU
BapnaHTaMu NpoaBuMXXeHUA.

BHeAPeHMe CUCTEMDbI yAepXXaHuda B opraHn3auum.

Kak onpefenuTb, Kakne MHALMATMBBI MO yAEepPXaHUIo BHEAPATb B NepBYHo ovepelb. YUMMCS MPUMEHSATb TBOPYECKMUI MOAXOA K PELLEHUIO
npo6nem yaep)xaHus nepcoHana. Kak uamepsiTb abheKTMBHOCTb NPOrpaMm yaep)KaHus Yyepes KOHKpeTHble nokasatenu (MeTpuku, KPI).

npaKTMKyMZ co3fiaeM rnoLaroBbli NnaH BHeAPEHUS CUCTEMDbI yAep>XaHunA ¢ nokasaTenaMmn oTCnexmBaHua pesynibTaToB.
BHeppeHue cucteMbl yaep)KaHUsA B opraHu3aLum.

Kak onpefenuTb, Kakne MHALMATMBbI MO yAepXaHUo BHEAPATb B NepBYto ovepelb. YUMMCS NMPUMEHSATb TBOPYECKMI MOAXOA K PELUEHUIO
npo6nem yaep)xaHus nepcoHana. Kak uamepsTb abheKTMBHOCTb NPOrpaMm yaep)KaHus yepes KOHKpeTHble nokasatenu (MeTpukiu, KPI).

NHCTPYMEHTbI u3mepeHusi apPeKTUBHOCTU YAEPXKaHWUSA COTPYAHUKOB B KOMMaHWUW.

e YcoBepLUeHCTBOBaHHbIE BbIXOAHbIE MHTEPBbLIO. YUMMCA NPOBOANUTL 6ecefbl C YXOAALWMMU COTPYAHNKAMM TaK, YTO6bI BbISBUTb
HacTosILLMe NPUYMHDBI YXOA3, a He hopManbHble OTroBOpKUW. Co3jaeM CUCTEMY aHanM3a 3aTUX AaHHbIX A5 NMPUHATUS PeLLEHNA.

e Mopenb NporHO3npoBaHnsA pUCKoB yxofa. Pa3bupaem, Kakve curHasbl ykasblBaloT Ha TO, YTO COTPYAHUK AyMaeT 06 yXOAe, 1 Kak
co3faTb NPOCTYIO CUCTEMY OLIeHKM p1cKa AN pasHbIX OTAESOB.

e CucTema OLEeHKM yA,0BNETBOPEHHOCTM PaboToi. Yunmcs onpeaensaTb, Kakue acrnekTbl paboTbl Hanbosee BaXkHbl A1 PasHbIX Fpymnn
COTPYAHWKOB, U PETY/IIPHO OTCIEXUBaTb YPOBEHb YLOBNETBOPEHHOCTN Yepes KOPOTKME OMpoChl.

o OLeHKa pykoBoAWTesNel B KOHTEKCTe yaepxxaHus. [NokasbiBaeM, Kakme JeCTBUA PyKOBOAUTENEN MOMOratoT yAepX1BaTb KOMaHay, 1
KaK pa3BuBaTb 3TV HaBbIKW Y MEHELKEepOB.

e CncTemMa MOHUTOPUHIa «OpraHnM3aLyoOHHOro 340POBbSA» M MeTPUKK/NoKasaTenun. Yunmcs o6beMHATb pasfinyHble NokKasaTenm
(BOBNEYEHHOCTD, YAOBNETBOPEHHOCTD, TEKYUYECTb) B €lMHYIO0 CUCTEMY PaHHEro NpeaynpexaeHUsi IPO6IEM C MEPCOHANOM.

nPaKTVIKyM: cOo34aeM MoLaroBblv niaH BHEAPEHUA CUCTEMDI yAEPXXaHNA C NOKa3aTeNaAMN OTCNEXUBaHUA Pe3ynbTaToB.

[lpenogaBaTenu

BEOPOBA Onbra ApTypoBHa

KaHaunpaTt aKoHOMMYecKux Hayk, MBA, SPHRi. KOHCYnbTaHT-NpaKTUK MO yNpaBieHUIO YeSIOBEYECKMMU pecypcamu, onbIT paboTbl
[V1peKkTopoM no nepcoHany U opraHU3aLMOHHOMY PasBUTMIO B POCCUICKUX U 3apyBeXHbIX KOMNaHusix - 6onee 20 ner.

Cdepa npodeccrmoHanbHbIX KOMNETEeHLUN:
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e AyaunT nepcoHana u cTparerus.

e CuCTeMbl BO3HarpaXxAeHusi U NbroT: rpeiuHr, npemupoBaHnue no KPI.

o ONTUMM3ALMS M NIIAHUPOBaHWE YNCIEHHOCTM, HOPMUPOBaHWE Tpyaa.

o OpraHu3auWoHHble CTPYKTYpbl M GU3HEC-NpoLiecchl.

o OueHka 3thhekTMBHOCTU paboTbl NepcoHana, paspaboTka CUCTeMbI LieNiel U nokasaTenen.
e JKOHOMMKaA U HOpMUpOBaHue TpyAa. [oBbiLeHWe NPOU3BOAUTENBHOCTH TPyAa.

o Oby4yeHue 1 pa3BUTHE NepcoHana.

O6pasoBaHue:
2004 - Thunderbird — The Garvin School of International Management (USA), CBSD, MockBa.-

1999 - 2001 — BbicLias KOMMepyecKas Lwkona npu MuHakoHompassutusa PO coBmecTHo c International European Management Institute
(France) - MarucTp genosoro aaMmuHucTpuposaHus (MBA).

1980-1985 — KoMu — FocyfapcTBeHHbIii negarornyeckuit UHCTUTYT. (MpenogaBaTtenb aHrIMACKOrO U HEMELIKOTO SI3bIKOB).
CepTudukauua SPHRi — Senior HR Manager International —B HR Certification Institute (USA).

CepTudukaumna MODAPTS (MukpoaneMeHTHOe HopMUpoBaHue Tpyaa), USA.

IvccepTaumn Ha Temy «ONTMMM3auWsa onnaTtbl TPyAa NyTEM NOCTPOEHUSI CUCTEMbI TPENA0BY.

«Maximizing Human Capital» - «CTpaTermyeckoe ynpasneHue nepcoHanom» B Thunderbird — The Garvin School of International
Management (USA), CBSD.-

OnbIT paboTbli:

OAO «3dpdopTen» (TenekoMMyHUKaLMK), AUPEKTOP MO NEPCOHAY U OpraHWM3aLoOHHOMY PasBUTUIO FPYMNbl KOMMaHWIA.
3A0 «luBoBapHst MockBa-3dec» (Typuus, NpoM3BOACTBO HAMWTKOB), AMPEKTOP MO NepcoHany MocKoBCKOro 3aBoja.
3A0 «<KOMKOP-TB» (6peHa AKALIO, TeneKoOMMYHMKaLMK), AUPEKTOP MO NepcoHany

Mpynna «Jladapx» (OpaHuus, Npon3BoACTBO LieMeHTa), OAO «BoCKpeceHCK LLEMEHT» , AUPEKTOP MO YNpaBeHNo NepCoHanoMm,
pervoHasnbHbli MeHegKep Mo yrNpaBieHWUto NePCOHaIoM YNpaeAsaioLLein KOMIaHuu.

MpoeKTbl ANA KIIMEHTOB - POCCUIACKMX U 3apy6e)KHbIX KOMMaHUiA: NpoeKTbl TpaHchopMaLuii, paspaboTka U BHEAPEHWE CUCTEM OnnaThl,
npemMupoBaHus, paspaboTtka KPI, rpeitfoB, nporpamMmbl KaipoBOro pesepsa, Pa3sBUTUS U MEHTOPUHIa PYKOBOAUTESNEN, KOYUUHT.

My6nukauum:

ABTOp MHOrouncneHHbix ctatei B npodunbHbix CMU: «Harward Business Review», «dop6c», «<BegomocTuy, npekTop no nepcoHany»,
«CnpaBOYHUK MO ynpaBJIeHNIO NepcoHanom» 1 ap.
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