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9P dekTuBHaAsa paboTa c 4€OUTOPCKOM 3a40IXKEHHOCTbLIO U
B3blCKaHMe A0roB. HoBble TexHonornm paboTbl €

I'IpO6J'IeMHbIMVI AoJiramMu

B pe3ynbTaTe NpOXoXAeHNA 06y4eHWs yHaCTHUKK ByAYyT 3HaTb, Kak ynpaBsATb Ae6UTOPCKON 3a0/MKEHHOCTBIO B TEKYLLEN
9KOHOMMWYECKOMN peasibHOCTU Y MUHUMU3NPOBaTb PUCKM, KaK LiMhpoBMU3NpoBaTb paboTy MO OLIEHKE MAaTeXeCcnoCo6HOCTH, KaK He
[OMNYCTUTb BOSHUKHOBEHUSI MPOCPOYEHHbIX AOJTOB, Kak MPOBECTN NeperoBopbl N0 GOPMUPOBAHNIO UMUAKA MPUOPUTETHOTO
nocTaBLLMKa, KaK BECTU CNOXHbIE NeperoBopbl M J06MBaTbCA BO3BpaTa [OJIr0B, Kak NoBbICUTb 3 (HEKTUBHOCTb UCMNONHUTENIbHOMO
NpPOM3BOACTBA.

[ata npoBepeHusn: OTKpbiTas gata

Bup obyueHus: CemuHap

dopmart obyyeHus: [1HeBHOM

CpokK obyueHus: 2 fHsl
MpogomkuTenbHocTb 06yyeHus: 16yacoB

MecTo npoeegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6Bu3Hec-LeHTp «30110TO», 5 aTax. BceM yyacTHMKaM BbicblnaeTcst NoApo6Has cxema
npoesfa Ha ceMuHap.

[ns y4acTHUKOB NpefyCMOTPEHO:

MeToaunyeckmit MaTepmarn, Kobe-naysbl.

ﬂOKyMeHT MO OKOHYaHuUn 06y‘-IeHMFIZ Cemech KaT 06 y4acTuum B CEMUHape.

Ina Koro npegHasHayeH

PyKOBO,D,MTeﬂeVI,KOMMepHeCKMX n d)VIHaHCOBbIX ANPEKTOPOB, pyKOBO,D,I/ITeJ'Ieﬁ N MeHeXXepoB OTAENOB Npoaax, CbVIHaHCOBbIX
aHaJIMTUKOB, KPeAUTHbIX KOHTPOJIEPOB.

Lienb o6y4yeHus

CMcTEMaTU3UPOBATb 3HAHWS YYaCTHUKOB MO YNpaBfieHWsl Le6UTOPCKOW 3a[0/MKEHHOCTbBIO, MepeaTh MHCTPYMEHTbI No NpodunakTuke u
B3bICKaHUIO, KaK MPOCPOYEHHbIX, TaK U 6€3HAAEXHbIX JOSTOB.
3TO MeponpusiTUe MOXHO 3aKa3aTb B KOpNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHOM KOMMNaHWK).

[TporpamMmma oby4yeHus

AeHb-1.
OpraHu3sauusa paboTbl c-8e6MTOPCKOI 3aA0/MKEHHOCTbIO Ha-TIpeANpPUATUN.

e YTO HEO6XOAUMO BKIHOUUTL B-KPEAUTHYHO NMOMUTUKY OpraHU3auuy Ans KOopAMHaL MU pa6oTbl NoapasaeneHunit, CBA3aHHbIX
C-1e6UTOPCKOI 3a40/MKEHHOCTLIO (MPoAaxu, GUHaHCbI, 6e30MacHOCTb, OPUANYECKMIt BOK).
e Kak onTumMnsnpoBaTb npouecc paboTbl C-A4E6UTOPCKOMN 3aJ0/IXEHHOCTU AJ1s1 POCTa ero pesysibTaTUBHOCTY.
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e Kak MOTVMBMPOBaTb MEHEAXKEPOB NO-NMpoja)xam K-npodunakTuke n-Bo3BpaTy A0rOB.
o Kakue oT4eTbl UCMOJIb30BaTb AJ1 KOHTPOJIA YPOBHS [e6UTOPCKOW 3a40/DKEHHOCTU N-CBOEBPEMEHHOW peakLmn Ha-ee-BO3HMKHOBEHME.

OLeHKa NnaTe)XXecnoCo6HOCTU N~«CKOPUHI Ae6UTOPOB».

o Kakuve nokasaTtenu BKIHOUUTb B-METOANKY «CKOPUHIra» NOTEHUMUANbHbIX U-AENCTBYHOLLMX 4e6UTOPOB.

o Kakuve UHAMKaTopbl UCMOMb30BaTh A5 BbISIBNEHUS PUHAHCOBbIX MPO6/1eM y-KIMEHTOB Ha-paHHUX 3Tanax.

o Kak BblAennTb B-KIIMEHTCKOM 6a3e «rpynmny pucka.

e Kakue UCTOYHMKM MHPOPMaLMKM UCMONb30BaTb AJ1st OLEHKM MNaTeXecnoco6HOCTU KIIMEHTOB, Kak Poccun, Tak B-Apyrux cTpaHax.

o Kak ucnonbsoatb MeTofoB OSINT ana noncka Heo6xoAMMOMN MHPOpMaLMM O-KITIMEHTaX.

o Kak undpoBnanpoBaTb paboTy MNO-OLEHKE NIATEXECMOCOBHOCTU U-«CKOPUHTY» (B-TOM YMCIIE C-UCMOJTIb30BaHNEM UCKYCCTBEHHOIO
WHTENNeKTa).

Mpo¢unakTMka BO3HMKHOBEHNS NPOCPOYEHHOIN Ae6UTOPCKOIA 3a[,0/1XKEHHOCTH.

e Kak BOMTU B-CMNCOK NPUOPUTETHbIX MOCTaBLLNKOB, KOTOPbIM NAaTAT B-NepByto o4epenb.

e YT0 penaTb npu B3auMOAencTBumn c-«rpynn017| PUCKa»-— NoTeHuManbHbIMU HeNNaTenblUKaMu.

o Kakune UHCTPYMEHTbI obecneyeHns 06513aTeNbCTB (nopquTeanTBa, 6aHKOBCKMe rapaHTuu, (baKTOpVIHF, JIN3UHT, aKKpeanTuBbl I/I-T.,D,.)
ncnonbsoBaTb Ana npOCbI/IJ'IaKTI/IKM NPOCPOYEHHbIX A0T0OB.

o Kak aBTOMaTM3npoBaTb HaNOMWUHaHNA 0-3a40J/IXKEHHOCTU, ucxoaa N3-NNaTeXHON ANCLMNINHBI K/TNEHTOB.

Meperoeopbl NO-B03BpaTy AONIOB.

o OT-OpUEHTaL MM Ha-yAepXKaHWe KIMEHTa K-OpUEeHTaLMW Ha-BO3BPAT AEHEr: KaK y)KecToyaTb NeperoBopbl C-KaXblM 3TarnoM NMpoCcpOYKu
gonra.

o Kak apheKTUBHO BECTU NEPErOBOPbI MO-BO3BPATY NMPOCPOYEHHDIX [LOJITOB, He-«NepeAaBnBas» KIIMEHTOB.

o KaK KOHTaKTUpOBaTb C-pasHbiMu COTPYAHUKAMU OpraHusauum-ge6utopa no-moBoay niaTexen.

¢ Mcnonb3oBaHue «rofIocoBbIX» PO60TOB A5 NEPBUYHbIX NEPErOBOPOB C-A0/MKHUKAMM.

o Kak nonyyatb y-KNMEHTOB 06513aTeNIbCTBa 0-CPOKax NnoralleHust 4ONroB.

Tunbl HenNnaTeNbLLMKOB.

o Kakne cTpaTerum ncnonb3oBaTb Nnpu pa60Te C-pa3HbIMU TUNaMN OOJKHUKOB.
o Kakue cnocobbl PEeCTpyKTypusauunmn nosira UCnoJsib3oBaTtb C-pasHbiIMU TUNMaAMN OOJDKHUKOB.

AnutenbHas 3ajepxKa nnaTexen.

o Kak co3paBaTtb AMCKOM®OPT ANst AONKHUKOB.

o Kakune CTUMynbl UCMONb30BaTh A1 YCKOPEHWA MOralleHust fOroB.

o [preMbl BeieHUsI NEPErOBOPOB O-BO3BpaTe LONIOB.

e Kak pa6oTaTb C-TUMWYHbIMW OTFOBOPKaMM U-yTIOBKaMU JOMKHUKOB.

e Kak ncnonb3oBaTb y/IbTUMATUBHbIE TPEBOBAHUS K-AO/DKHUKAM.

¢ Kakum 06pasoM rpaMOTHO NepenTu K-ApyruM MeTofam B3blcKaHUs JonroB (cys, 6aHKPOTCTBO).

JAeHb-2.
MoebliweHune 3¢heKTUBHOCTN B3bICKaHUA NPO6/IEMHOI 3a4,0/XKEHHOCTU Ha-CTaAuM UCMOJTHUTENIbHOIO NPOU3BOACTBA U-6AHKPOTCTBA.

e OpraHusauus npowecca B3bIiCKaHWA Ha-NpPeanpuaTUmn-— 4To TpeboBaTb OT-NOAYMHEHHDIX.

e PernameHTauus npouecca B3bICKaHMA 3a0/HKEHHOCTM C-paCCMOTPEHNEM MNpUMeEpa pernamMeHTa.

e YyacTme sKOHOMUYECKUX NoapasfeneHnin KoMnaHuu B-npoLecce B3blCKaHMA 3a0/HKEHHOCTM.

o lOpuamnyeckne n-neranbHble HeLOPUANYECKME CNOCObbI B3bICKAHWUSA AOJTOB.

e OCHOBHble ycnoBusi 3 HeKTUBHOM paboTbl MO-UCMNOSTHEHUIO CYAE6HBIX PELLUEHUIA: aKTUBHAsA NOMOLLb CYA€6HbIM UCTIONHUTENSM,
YNpOLLEHNE UCTMOSTHEHUA 06513aTENBCTB AO/DKHUKOM.

e BaHKPOTCTBO-— MOUCK MMYyLLECTBA 6AHKPOTOB U-MOHY)KAEHNE KOHTPOJIUPYIOLLMX UL, 6aHKPOTa BEPHYTb AEHbIN.

¢ B3bickaHue c-AomKHUKOB, yexaBLuunx Ha-TIMXX B-EC, CLUA nnun KaHagy.

MnaHupoBaHmne appeKTUBHBIX B3bICKaHU. CTpaTerus B3bICKaHus.

e PacluMpeHHblil NPETEH3MOHHbIN NOPAAOK PaboThl C-AoNramu.

C60op nHhopMaLmn, MoMoratLLei B3bICKaHuIo.

o TlouncK K/oYeBbIX TOYEK BO3AENCTBUA Ha-[0JIXKHUKA, YTOObI OH-3ax0Tes OTAAaTb JONT MMeHHO Baluei komnaHuu.
e BbiCcTpanBaHne KOMMYHUKaLIMK C-AO/IHKHUKOM, BbIXOJ, Ha-NnL, NPUHUMAIOLLUX peLleHne 0-Bo3BpaTe Aosra.

TaKTuUKa BeJeHUA B3bICKaHUSA.

e Pa360p NpakTUYECKMX KENCOB C-HopuANYecKkn 6e3HafeXHbIMU foraMu, Koraa AeHbrv 6bin BO3BpaLLeHbl.

e TUNoBble AOKYMEHTbI PaCLUIMPEHHOIO NPETEH3MOHHOMO NopsKa peLleHns JoNroBbix cnopoB (YBefoMieHne o-Havane
uHbopmaumoHHoro (PR) conpoBoOXAeHNA B3blCKaHUs, MMCbMa KOHTpareHTam, accoluaumsiM u-corosam, nepenucka
C-KOHTPONUpYoLLMMM opraHamu, Bkntovasi, UOHC n-T.4.).

o [ly6n11MyHble MeponpusATUs B-paMKax NPOrpaMmbl B3bICKaHUS.
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. npaBOBbIe paMKun gna paclwmpeHHoro npeTeH3noHHOro nopaaka. Kak oTBeYaTb JO/MKHUKAM Ha-06BUHEHUS B-NPpU4YNHEHUU Bpeaa
aenosown penytauuu, KneeetTe Uaun BbiMoraTenbCTBe.
e OTce4yeHue KOPPYNUMOHHOIO NpUKPbITUA AO0JDKHUKa CJ'Iy)K6 CO6CTBEHHOW 6€30MacHOCTH rocopraHos.

[lpenogaBaTenu

MBAHOB Hunkonan Cepreesny

3amMecTuTesNb reHepanbHoro ampektopa 3A0 «HesaBucumoe [lonroBoe AreHTcTBO» (IDMA), 61M3Hec-TpeHep No Bonpocam opraHv3aLum
paboTbl C MPO6IeMHOM KOPNOPaTUBHOW 3a[,0/KEHHOCTbIO.

3KcnepT B 061acTW KOPropaTUBHOIO KosifiekTopcTea. Chepa npodeccroHanbHble KOMMNETEHLMN: PECTYPYKTYPU3aLma U B3bICKaHUe
KOpNopaTUBHOW 3aj0/HKEHHOCTY, CO3AaHNe CNYX6 B3bICKaHMSA U KOIEKTOPCKMX areHTCTB, yrpaBfieHne Ae6UTOPCKOM 3a40/IXKEHHOCTbIO.

TOPBAYEB Makcum Hukonaesuy

AkcnepT no b2b-npopaxam. Cosnageneu UT-cepBuca ans aBToMaTm3auuuy npogax. BxoanT B AecsATKy nyylumx TpeHepoB chepbl Npojax
no pevTuHram xypHana «SALES BUSINESS/Mpogaxun» n TOM-20 TpeHepoB No npofaxam uHTepHeT-noptana SalesPortal.ru/ >xypHana
«Treningo». 23 roaa B Npojaxax 1 MapkeTuHre. PeannsoBan COTHM NPOEKTOB MO Pa3BUTUIO NMPOLAX U KOPMOpaTUBHOMY 06yUYEHUIO Ha
npeanpuaATUAX, paboTatoLLMX Ha KOPMOPaTUBHbIX Y MPOMBbILLIEHHbIX PbIHKAX.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

e YnpaBfieHue npogaxamu.

e HacTpoiika n onTummusauusi 6U3Hec-NpoLeccoB.

o BHepgpeHune CRM cuctem.

o OpraHusauus oTAena Npojax C Hyfs, a TakXke opraHnM3aunsa yaaneHHoro otaena npojax.

My6nukauum:

CoaBTop 6ectcennepos «0.T.K.AT. — Ocobas TexHuka KnueHTckoin ATTpakumuy, «leperoBopbl 06 oTKaTe» U KHUT «PasBeATeXHONOrMmn B
npogaxax», «9Kcnyaraumsa TOproBoro nepcoHana», «<Kak NpoBecTv TPEHUHT NPOAAX». A TaK)Xe aBTOP MHOrOYMCNEHHbIX My6mMKaumin B
npodeccuoHanbHbIx n3paHunnax «Sales Business/Mpoaaxu», «<KoMmepcaHTb-[eHbrn», «MapKeTUHI MEHEXXMEHT», «YNpaBrieHne
npogaxamm», «<YnpaBneHue cobIToM», «<buaHec-xypHany», «[lenosoi keapTan» v T.4.

KopnopaTuBHbie KNUEHTbI:

Cpeau KOpnopaTMBHbIX KIIMEHTOB (YMCI0 KOMMNaHWIR-K/IMEHTOB npeBbicuno 200): KomnaHus «Siemens», Komnanusa «<SONY», KomnaHus
«Grunfos», KomnaHus «Kamas», komnaHusi «<MeradoH», KoMnaHusi «<Poctenekom», KomnaHus «Caparol», «Bepocdapm», KomnaHus
MuBoBapeHHas KomnaHus "banTtuka", komnanus "RSI" (xonguHr "R-Style"), 3A0 "Bucma" (TM "Apxbi3"), komnaHus "HOPBUT" (XonauHr
"NTAHUT"), koMnanusa "Pycckuii MpoekT" , KomnaHus «Toprosblv gusaiH», HMM «FapaHT», «MOM-Maiit» (TK «<MOM»), 1C-dopyc, kKomnaHus
«Rotork», komnaHus «Mocausaliimall», Kom6aHoBbI 3aBoj, «PocTcenbMally», « JOHCKOM Tabak», KOMAaHMsA «Annono», kKomnaHusa «AKE-
PYC», komnaHus «ByHre», koMnaHusi «3HdopTa», KoMnaHus «<brusoH», «3anCunéKombaHk».

MpuMepbl BbINOSIHEHHbIX NMPOEKTOB:

o [ponsBoauTenb BEHTUIALNMOHHOIO 06opyaoBaHusa. ChopmMumpoBaHa NoMTUKA PErMoHanbHOro passuTus. MNposegeHa onTumMmsauus
6U3Hec-NpoLeccoB B OTAese NpoAaxK. ABTOMaTM3MPOBaH AOKYMEHTOO60pPOT BHYTpM KoMMaHuu. O6yyeHbl MeHeaKepbl No npogaxam. B
TeyeHuu 1 roga NpousoLLN0 YBeNIMYeHne npofax Ha 67%

e PO3HMYHas ceTb NpogaXxk MeTannonIacTUKOBbIX OKOH Ha tore Poccuun. CTosna 3afayda nepexofa oT NpoAyKLMu B HUSKOLEHOBOM
CerMeHTe B CpefHELIeHOBOW CerMeHT. BHeceHbl M3MeHeHUs1 B Mofenb npogax. MNpoBefeHo 06yyeHne pyKoBOAUTENEN, MEHEXKEPOB MO
npofaxam, 3aMepLumKoB. Co3aaH yuyebHblii BUAeOhUNbM ANs 06y4eHUss HOBbIX COTPYAHMKOB U CUCTEMA OLIEHKM 3HAHWIA. YAanocTb
[O6BUTBCA YBENUYEHUSI CPefHEro Yyeka Ha 34%

e ToproBasi KoMnaHusi (MPoAaXKu KaHLTOBApOB), perMoHasibHbIi IMaep Ha CBoeM pbiHKe. MpoBeAeHa cTpaTermyeckasi ceccusl.
BbinonHeHa onNTMMM3aL/Mn 6GU3HEC-NPOLIECCOB NpoAaXK. ABTOMaTU3NpoBaHbl psg GyHkumit. OnpeaeneHbl KPI. Mopgo6paHbl
PYKOBOAUTENM KOPMOPATMBHOIO OTAENA U TOProBOro otAena. 3a rof pocT NpMbbIIN Ha CTarHUPYHOLLEM pbiHKe cocTaBun 32%

e ToproBasi KomnaHus (kabesb, MPOBOJ, 3/IEKTPOTEXHMYECKAs NpoayKLms). [poBeaeHa cTpaTermyeckas ceccusi. ONTUMU3MPOBaHbI
6u3Hec-npoLecchbl B oTaene npofax. BHeapeHa CRM-cuctema. O6yyeHbl MeHeXepbl Mo npofaxaM. PocT 6usHeca B 2 pasa 3a
nonropa

e [IncTpubyTop CTPOUTENbHbIX U OTAENOYHbIX MaTepuanoB. BHeceHbl U3MeHeHWs1 B Mogenb npoaax. OnTMMusnpoBaHbl 6UusHec-
npoueccbl B oTAene npoaax. 06yyeHbl MeHeXepbl MO Npogaxam. YBenuueHne npogax Ha 48% 3a rog,

o [ponsBoauTenb 6aHKOBCKUI TEXHUKKN. CTOsNa 3ajayva YBENMYEHNUSI MPOAAXK ONpefeneHHoro 060pyaoBaHns. PaspaboTaHbl CTaHAApTbI
npe3eHTauUMm CNOXHON TeXHUKN. MNoAroTOBNEHbI MPe3eHTaLMOHHbIe MaTepuarbl A5 paboTbl ¢ KNMeHTaMu. [poBefeHo «CMellaHHoe»
o6yyeHue, coyeTatrolLee AMCTaHUMOHHbIE U ayAUTOPHbIE GOpMaThl, OLleHKa 3HAaHU U NMOCTTPEHMHIOBOE COMPOBOXAEHME. Pe3ynbTaT:
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yBenmuyeHue npogax o6opynosaHus Ha 19%
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