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Kak opraHnsoBaTb 9QOEKTUBHYIO CUCTEMY 0BYYEHUS OIS
nepcoHana pabo4ymnx crneumanbHOCTEN

Ha Kypce cnywaTtenu pacCMOTPSIT COBPEMEHHbIE MOAXOAbI K OpraHn3aummn cucTeMbl 06y4eHns u npodeccroHasibHOro pasBuTUs
repcoHasna pa6ounx crneumanbHOCTeN, NoNyYaT 3HaHUS Mo CUCTEME HAaCTaBHWYECTBA, N0 HOPMATUBHO-METOLUYECKOMY
o6ecneyeHnto B chepe npodeccrmoHanbHOro o6yyeHns pabodnx crewmanbHOCTel, CMOTYT OLEHUTb CUCTEMY O6Y4YeHUst Ha CBOEM
NpeanpuaTAM N HAMETUTb BEKTOPbI €€ AafibHENLIEro pasBUTUs.

[arta npoeegenus: OTKpbiTas gata

Bup o6yuyeHus: Kypc noBbilleHust KBanudukaumm
dopmart obyueHuss: OHNalH-TpaHCAAUMSA

Cpok obyueHus: 3 oHs

MpogomkuTenbHocTb 06yyeHus: 24yaca

JAns y4yacTHUKOB NpeflyCMOTPEHO:

MeToanYeckmii MmaTepuan.

[lOKyMEeHT no oKOH4YaHuU o6yyeHus: Mo nToram obydyeHus cnyliaTenu, yCnewHo npoLeaLlne UTOroByo aTTeCTaLUIo Mo NporpaMme
06y4eHus, MOlyyatoT Y [OCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULEH3UEN Ha NPaBo
BefleHusi 06pa3oBaTesibHOM AesiTeNIbHOCTY, BblaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MockBbl).

[lna Koro npegHasHa4veH

[JMpeKTOpoB NPOU3BOLACTBEHHbIX KOMMaHUI, 3aMeCTUTeNel AUPEKTOPOB, OTBEYAIOLLMX 3a 06GYYeHe NPOM3BOACTBEHHOMO NepcoHana,
HayanbHUKOB NPOU3BOLCTBEHHbIX LIEXOBU NOAPA3AEeNeHNA, IMHENHbIX PyKOBOAUTenNei habpuK U NPOM3BOACTB, AUPEKTOPOB Mo
repcoHany,pykoBoAuTENel OTAENOB 06YYeHUs U pa3BUTUS MEPCOHANa, MEHELKePOB MO 06YYEHUIO NepcoHana.

Lienb o6y4yeHus

e pefoCTaBUTb MHCTPYMEHTbI MO OpraHU3aLmM CUCTEMbI 06y4eHMs MO KNHYEBbIM PaboynM crneLmanbHOCTAM.

e O3HaKOMUTb C HOPMUPOBAHMEM METOAUYECKOM YacTh obecrneumBatoLLei o6ydeHne Ha NPOM3BOACTBEHHOM NPEANpPUATUN.
e PaccMmoTpeTb Tpe6oBaHUs 3akoHogaTenbcTBa PO B YacTu opraHu3auum 0643aTesibHOro 06yYeHus.

¢ M03HaKOMWTb C YCMEeLHbIMU NMPAKTUKaMW NMPOU3BOACTBEHHBIX NMPenpUaTUi.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuK).

[lporpamMma o6y4deHus

[AeHb-1.
CucTeMHbI Noaxof K-06yueHUIo nepcoHana paboumx cneuuanbHoOCTeN.
o CoBpeMeHHble NoAX0AbI K-06YYEHUIO N-PAa3BUTUIO MePCOHana pabounx cneunanbHOCTEN.

e MNocTpoeHue athheKkTUBHON cUCTeMbl HenpepbliBHOTO 06yyeHusi-— life long learning («<y4nMcs BCHO XXU3HbY).
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o MVpOBOI N-0TEYECTBEHHDIW OMbIT: YCMELUHbIe NPaKTUKK.
KopnopaTuBHas o6pa3oBaTe/ibHas cpeaa.

e KagpoBasi nonvTuka npeanpusTus.

o CTpaTterunyeckas poJib 06y4YeHusi Ha-NpeanpuUsTUu.

o BnusiHWe KagpoBoW NOAUTUKMN Ha-3hHEKTUBHOCTb Pa6oTbl MPOM3BOACTBEHHbIX NMOAPa3AeNeHu.
e [locTpoeHne cUCTEMbI BHYTPUKOPNOPATUBHOIO 06YyYeHUS.

O6ecneyeHne NOTPe6HOCTH NpeANPUATUS B-06yYeHUn NepcoHana pa6ounx cnewuanbHoOCTeN.

e [porHosmpoBaHune NOTPEOGHOCTU B-06YyYEHUN.

e OCO6EeHHOCTU NNIaHUPOBaHUSI 06YYeHUs.

e BaanmopencTeue c-y4ebHbIMU 3aBEAEHNAMM.

o [podeccrnoHanbHas opueHTaLus MOOAEXM.

e Cnoco6bl OLLEeHKM KaHaAWAaToB.

o Mogzenu KoMneTeHUuUn ans paboymx cneLmanbHOCTEN.

AeHb-2.
MocTpoeHne cucTemMbl 06y4eHus.

e Cneunduka obyyeHns nepcoHana pabounx crnewmanbHOCTEN.

e DOpMbI, METOAbI U-MHCTPYMEHTbI OBYYeHUsI.

e MeToponorusi 06y4eHus: cCocTaBNeHNe NPorpaMM, CTPyKTypa Kypca, mpakTuka.

e JneKTPOHHOe 0byyeHne. ABToMaTU3auus U-undpoBm3aLms obydeHns, obnadHble NnaTGopmbl, YaT 60Tbl, MNYHbIE KabUHETbI. Ponunku
W-OHNalH Kypcbl.

o DOPMbI KOHTPONS 3HAHUIA U-HABbLIKOB.

o 3aBeplUeHne 06yYeHus: IK3aMeHbl, aTTecTauusi. [LlokyMeHTbl 06-06pa3oBaHun.

MepBuUYHOE o6yquue: ajanTtauusa n-HactaBHU4YeCTBO.

e AfanTaLunOHHble NporpamMmbi.

e TexHonorumn agantaumm HoBbIX COTPYAHWUKOB.

e HactaBHWYeCTBO. MHCTUTYT BHYTPEHHUX TPEHEPOB.

e NHCTpPYMeHTbI OLeHKM 3HeKTUBHOCTHN paboTbl HACTAaBHUKOB, BHYTPEHHUX TPEHEPOB, MHCTPYKTOPOB.
o MNoBbliweHne ahheKTMBHOCTM Noadopa n-oTéopa nepcoHana no-pesynbTaTam aganTtalum HOBUYKOB.

Mporpammbl MOTUBMPOBAHUSA U-CTUMY/TMPOBAHUS K-OBYYeHMUIO.

e OCO6EHHOCTU 0B6YyYEHUSI COTPYAHUKOB pasHbIX BO3PACTHbIX U-COLManbHbIX rpynm.
o [looLpeHne HacTaBHUYECTBA.
e BoBneuyeHHOCTb NepcoHana.

OueHKa 3¢ deKTUBHOCTU U-Pe3yNbTaTUBHOCTU OGyYeHUs.

o KntoueBble pakTopbl ycnexa.
o NHCTPYMEHTbI OLEHKN 3 HEKTUBHOCTH 0BYYEHUS.
o Ananuns addekTBHOCTH 06y4eHus. HR-aHanuTuka B-6usHec-npouecce «obyyeHner: Kak BbICTpouTb cuctemy KPI obyyeHus.

AeHb-3.
HopmaTuBHO-MeTOoAUYECKOE U-A0KYMEHTaLMOHHOE o6ecneyeHue obyyeHus.
HopmaTtuBHOe o6ecneyeHne cucteMbl NOArOTOBKM pabounx KafgpoB Ha-NIPpOM3BOACTBe.

e 3aKoHoAaTeNbHble aKTbl, PerympytoLme noaroToBKy nepcoHana. Mlepapxusa 3akoHoAaTeNbHbIX M-HOPMaTUBHbIX aKTOB.

e 3aKOHOAATENbCTBO 06-06pa3oBaHNN: 0630p U-KOMMEHTapUK.

o CobntofieHne Tpe6oBaHWi TPYAOBOro 3aKoHoAaTeIbcTBa. KOMMeHTapum K-M3MeHeHWsIM TpyZl0BOro 3akoHoaaTenbcTea 2026 T.

e BHezpeHue npodcTaHLapTOB: Kak 3TO OTPaXaeTcsl Ha-06y4YeHUn nepcoHana.

¢ JlokasibHble HOpMaTUBHbIE aKTbl, MEPBUYHbIE YYETHbIE JOKYMEHTbI NO-OpraHu3aLum 06y4eHns paboTHUKOB: Kak NpaBuiibHO 0OPMUTL
U-y4ecTb BCE TOHKOCTMU.

o [lo0KyMeHTaLMOHHOE COMPOBOXEeHWE TPYAOBbIX OTHOLIEHWUI C-HacTaBHUKaMK, MpenofaBaTenisiMuy, TPeHepaMu, MUHCTPYKTOpaMmu.

Tpe6OBaHMﬂ K'KBaJWIdJVIKalWIM, o6s13aTenbHble ANa NPUMEHEeHUA pa60TOAaTeﬂﬂMM.

o OnpepeneHue kBanubuKaLumu, He06X0AMMON PaGOTHUKY AN OCYLLECTBNEHUS ONPeAeNeHHOro BUuaa npodeccmoHanbHom
featenbHocTu. MoATBEPXAEHME COOTBETCTBUS KBanubuKaLmum npu npuemMe Ha-pa6oTy.

o CooTHolleHWe npodcTaHaapToB, ETKC, foMXHOCTHbIX (pabouunx, NpodeccuoHanbHbIxX) MHCTPYKLMA. OnpeaeneHne keanudukalum npu
OTCYTCTBUM NGO HEOAHO3HAYHOM PETYIMPOBAHUM.

o KBanudukauuoHHble n-tTapubHble paspsabl paboumx. COOTHOLIEeHMe KBanndUKaLMOHHbIX Pa3psoB U-yPOBHEN KBanndmKaLmu.
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o MopsiaoK NPUCBOEHWS, MOBbILWEHUS KBaMduKaumMoHHoro paspsaga. MpuceoeHune keanndmKaLMOHHOIO paspsiaa no-pesybraTam
npodeccroHanbHOro 06yyeHns. YcTaHoBneHne paspagos pabotogaTeneM. O6s3aTenbHoe NpohobyyeHne nnm JonoaHUTENbHOE
npodeccuoHanbHoe o6pasoBaHie paboOTHUKOB Kak YC/IOBUE BbIMOMHEHWS OMnpefAeneHHbIX BUAOB AeATENbHOCTU.

o KBanudukaunoHHasa u-rapucdHo-kBanMbmukaLMoHHast KOMUCCUS: perfnaMeHTaumns AesTeNlbHOCTY.

o MNopagok ohopMeHUs OLeHKM n-aTTecTaummn pabounx.

e Bnusaxue COYT, n-ap. HOPMaTMBOB MO-0XpaHe TpyAa Ha-TpeboBaHUsA K-KBanMbUKaLum Npu BbINONHEHUN OTAENbHbIX BUAOB paboT.

ﬂuueusupoaauue o6pa3OBaTeanoﬁ BEeATE/IbHOCTHU!

¢ Kakue npenmylecTBa n-orpaH1MyYeHns nosyyaet npeanpusaTie, ECNN y-HEro ecTb JINLEH3MS.
o [poBepKM KOHTPOMPYIOLLMX OpraHoB B-Cchepe NMLeH3UpoBaHUA 06pa3oBaTeNbHO AeATeNbHOCTU. Tanbl NOATOTOBKM U-NPOBEAEHHS.
OdopMneHmne pesynbTaToB NPOBEPKMU.

[lpenogaBaTenu

CYMWH AHTOH lOpbeBuny

9KcnepT-NPakTUK B 061acTu ynpasieHUsi NEPCOHaNoM U HOPMUPOBaHUS TPYAa.

KnioueBble HaBbIKK:

YnpaeneHue nponssoacTeom, HR, C&B, 0Tu3, PM, TPS.

Bonee 25 neT npakTU4YecKoro onbiTa 06ecneyeHns pocta NPOM3BOAMTENbHOCTMU TPYAQ, CO3AaHMA U pernaMmeHTaummn ahdeKTUBHbIX
CMCTEM OpraHusaLumn, HopMupoBaHusa 1 onnatbl Tpyaa (Mockopnopaums «PockocMoc» 1 €& ronioBHble opraHn3aumu, AO «<KomnaHus
«Cyxoit», NpM6opOCTPOEHNE, HayKOEMKME U BbICOKOTEXHOMOTMYHbIE MPON3BOACTBA, CTPOUTENBLCTBO, SIerkas NPOMbILLIIEHHOCTb U UHble
HarnpaBieHNsl peanbHbIX CEKTOPOB 3KOHOMMUK.).

XWMXXEPUHA HOnua lOpbeBHa

IOp1CT-aKCNepT, NCUXONOr-NPaKTUK, KBanMduUMpoBaHHbIA HR-cneunanmcT u Koyd, OnbiTHbIA PYKOBOAUTENb, YCMELHbI 6U3Hec-TpeHep,
aBTOP MHOTOUYUCTIEHHBIX NY6IUKaLUIA.
O6pa3oBaHue:

MockoBckas rocyfapcCTBeHHas ropuanyeckaa akagemus, KBaJ'IVId)MKaLWIH «HOPUCT».

JononHutenbHoe o6pasoBaHue:

o annnaomM MexayHapoAHOro MHCTUTYT MeHegKMeHTa JIMHK

e cepTudukat HayuHoro napka MI'Y um. JlomoHocoBa

e cepTudukat HaumoHanbHOro coto3a KapoBMKOB

e cepTudukat busHec-yHmepcuteta MUPBUC

e 06y4yeHue y usBectHoro ncuxonora M.E. Jiuteaka

e cepTudukat MexayHapoaHoro yHnsepcuteta GLOBAL COACHING

OnbIT paboTbli:

KoprnopaTuBHbIM FOPUCTOM B MPOU3BOACTBEHHO-TOPrOBbIX KOMMNaHUsAX — 8 neT.

OvpekTopoM no nepcoHany, pykosoamTeneM HR-npoekToB B NpoM3BOACTBEHHO-TOProOBbIX KOMMaHUsAX — 8 fneT.
B KoHcanTuHre - 3 roga.

Kak 6u3Hec-TpeHep npoBesa 6osee 60 ceMUHapOB U Be6MHAPOB MO yNpaB/ieHWto NepcoHasiom, NCUXoorum yrpaenieHus, TpYA0BOMY
npasy, KaAPOBOMY MEHELXXMEHTY.

My6nukauum:

ABTop 60nee 150 Nny6nuKaumii B KafpoBbIX XKypHanax, B TOM YiC/e «TPYAoBble Cnopbl», «<Kagposoe Aeno», «AupekTop no nepcoHany»,
«KagpoBble pelueHus», «Kagposas cnyx6a 1 ynpasieHve NepcoHanoM npeanpuaTusi», «OxpaHa Tpyfa: NpocTo U NOHATHO», «[epBas
nonoca, «<CnpaBoYHUK KagpoBuKax, «<CrpaBOYHMK NO YNpaBeHUIo NepcoHanoM» 1 Apyrue.

Mo6eanTenb Bcepoccuicknx HR 1 npaBoBbIx KOHKYpCoB («KaapoBuk roaa - 2013», «<HR-rofa - 2011», «MpaBoBas Poccus-2010»).
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