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YnpaBneHne apheKTUBHOCTBIO NPeAnpUATUS, OpraHmM3auum.
[TocTpoeHune cuctemsbl KPI

Kypc HanpaBfieH Ha MHTEHCUMBHOE U3Y4YeHMNe U NPaKTUYecKoe OCBOEHNE COBPEMEHHON TEXHONOMUN LIeNeBOro ynpaBieHus
KOMMaHMen Ha OCHOBE NOCTPOEHMS U BHeAPeHUsl CUCTEMbI KJTtoUEeBbIX Noka3aTenei fesatenoHoctu (Key Performance Indicators -
KPI).

Jata nposegeHus: OTKpbiTasa gata

Bup 06yuyeHus: Kypc noBbiweHust KBanudukaumm
®dopmart obyyeHus: [IHeBHOW

Cpok obyyeHus: 3 fHA

MpogomkuTenbHocTb 06yyeHuns: 244aca

MecTo npoBepeHusi: r. CaHkT-MeTep6bypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 oyepefb), 4 aTax, Us nudra
Hanpago. CTaHLMn MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

ana Y4aCTHUKOB nNpeAyCMOTpPEeHO:

MeToanueckuin matepuman, kode-nayabl.

[lOKYMEHT 1o OKOH4YaHuM 06ydeHus: o nToram obydeHus ciyLaTeny, yCrnewwHo npoLuejLime UTOroByto aTTecTaluto no nporpaMmMe
06y4eHus, MoslyyatoT Y 40CTOBepeHMe 0 NOBbIWEHUM KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NULiEH3UEN Ha NpaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTH, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna Kkoro npegHasHaveH

Co6CTBEHHUKOB, reHepanbHbIX AUPEKTOPOB, PYKOBOAUTENEN NPEATNPUATUIA U OpraHn3aLmii, pyKoBoAUTeNEN fenapTaMeHTOB U1
CTPYKTYPHbIX MoApasaeneHni.

PesynbTaT 06y4YeHus

B-pouecce o6yyeHUs CryLiaTeny HayyaTcs:

® MPOEKTUPOBATb CTPaTernyeckoe BUAeHne KoMnaHuu;
o (opMmynMpoBaTb CTpaTernyeckue Lenm u-3agauv 6usHeca B-bopmare c6anaHcMpoBaHHOW cUCTeMbl NMokasaTeneii (BSC);
e «KacKaaupoBaTb» CTPaTErMyeckume Liesiv opraHM3aLmm Ha-ypoBeHb noapasaeneHuii U-coTpyaHUKOB (TexHonorusa-5D);

e onpeaensTb cnyxe6Hble GYHKLWUM PYKOBOANUTESNEH U-COTPYAHUKOB B-«NPOLYKTHOM» BbIPaXXEHUM;

¢ Bbl6MpaTb U-paspabaTbiBaTb KNIOYEBbIE MOKa3aTeNM [eATENIbHOCTN AJ15 PasfIMyHbIX JOSDKHOCTE B-CBOE KOMMaHuy;

o (hopMMpoBaTb CornalleHns o-LiefiAX U-MPOBOAUTb OLEHKY AesTeNIbHOCTU NPeAnpUSATUA N-COTPYAHUKOB No-KPI;

¢ CMOMb30BaThb Pa3fiNyHble METOAMKM ONnnaTbl No-peaynbTatamM paboTel (PRP).

B-pe3yn bTaTe oﬁyueuuﬂ cnywartenu:

e OCBOAT M-NnoJiy4aT B-CBOE pacrnops>eHue MOMHbIN Ha6op I'IpOCbECCVIOHaJ'IbeIX WHCTPYMEHTOB U-NMPOBEPEHHbIX METOAUK ANA
CO34aHuA U-NpakTU4eCKOoro BonnoLweHna TeXHOJIoOrMn Luenesoro ynpasieHUA U-CUCTEMbI KPI B-cBOEI KOMMaHuu.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHoOM hopmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMaHuK).

CtpaHuua: 113 3
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[TporpamMmma oby4yeHus

AeHb-1.

BeepeHue B-ueneBoe ynpaeneHme. CTpykTypa cUCTeMbI ynipaBfieHns. YeTbipe cnocoba ynpaBneHus opraHusaumen. Yto tTakoe Lenm
n-sagaun? Hocutenu uenen B-opraHmsaumm. Kauectso Lenei. [laccuBHble, peakTUBHbIE U-NPoaKTUBHbIe Lenu. PeHOMeH paccenBaHus
uenew, unv NMoyemy opraHu3auum TeparoT ynpaenseMocTb? CyLIHOCTb U-3BOMOLMS MeToAa yrnpaBneHus no-uensm (MBO-— Management
By-Objectives). TexHonorua KPI-Pro-— prodeccuoHanbHbii Noaxoa K-paspaboTke cuctembl KPI.

dunocodus 6usHeca. CyL|HOCTb CTpaTerun npeanpuaTus. Muccusa kKoMnaHumn-— Lenb unm npouecc? Yto 3To Takoe Ha-caMoM aene?
Mpumepbl Muccuit. Mepapxus LeHHocTen npeanpusatus. Kak paspaboTtaTb cTpaTernyeckoe BuaeHne? Yetbipe nusmepeHus ans
pa3paboTku VISION. CTpaTernueckue Bbi3oBbl. Macwtab 6uaHeca. KOHKYpeHTHbI 061nK. OCHOBHbIE HanpaBneHUs1 U3MEHEHUA.

MocTpoeHue n-paseutme 6M3Hec-MoAeNM KOMNaHUU. Yto Takoe 61M3Hec-Moaenb? LabnoH 6usHec-mofenu. [1eBATb CTPYKTYPHbIX 6/10KOB.
MoTpe6uTenbckne cerMeHThbl. LieHHOCTHble Npeanoxerus. KaHanbl c6biTa. BsaumopeiictBue c-knneHTamu. CTpyKTypa AOXOA0B
u-pacxofoB. Kntouesble pecypcbl. Bugbl geatenbHocTu. MapTHepbl M-NOCTaBLUMKK. LLa6noH LEHHOCTHOMO NPeaioXeHuUs. [ocTpoeHue
LieneBoi 6usHec-Moaenu.

OnTMMM3aLMA OpraHU3aLMOHHONM CTPYKTYpbI. YTO Takoe opraHu3aLuoHHas cTpykTypa? MNpoleccHas, agMUHUCTpaTUBHas U-prHaHcoBas
CTPYKTYpbl. Kak nepeiTu 0T-6M3HEeC-MoAenu K-NPoLLECCHOW CTPYKTYpe npeanpuaTusa? Knaccudukaumsa npoLeccos opraHu3auuu.
dopmupoBaHue LLeHTPOB OTBETCTBEHHOCTY U-CTPYKTYPHbIX NofpasaeneHnii. [locTpoeHne agMUHUCTPATUBHON CTPYKTYPbI. [oHsATHe
(DMHaHCOBOW CTPYKTYpbI.

MocTaHoBKa cTpaTernyeckux uenen. Metoanka nocTaHOBKM cTpaTernyeckux Lenen. Ctpaternyeckme HamepeHus. CéanaHcmpoBaHHast
cucTema nokasateneit (BSC-— Balanced Score Card). MocTpoeHue cTpaTermyeckoi KapTbl. Bbi6op cTpaTermyeckux rnokasartenen.
CtpaTternyeckue 3agaumn npeanpusatus. OnpegeneHme «nopTdena» cTtpaTernyeckmx NpoeKToB.

Denoeas urpa. opmynmpoBaHue cTpaTermyeckue Lenei B-popmate BSC. PaspaboTka cTpaTernyeckom KapTbl.
JAeHb-2.

Cnyxe6Hble pyHKUUM Kak ocHoBa KPI. TexHonorus kackaavMpoBaHusi Lenei opraHu3auun. NoHATUeE cnyXe6HoW hyHKLUK.
«BHYTpMOpraHn3aunoHHbIN pbIHOK». «[TOPTHOBCKUA» NOAXOA. BHYTpeHHME KNNeHTbl N-BHYTPEHHWE NOCTaBLMKN. YTO «MOKynatoT»
M-«NpOAAKT» COTPYAHUKM opraHusauun? MpoayKTHbIN MeToA onpefeneHust CnyXebHbiX QyHKLUMA. Yem cnyxebHble GyHKLUN
OT/IMYAIOTCH OT-AOMKHOCTHbIX 06513aHHOCTeN? OT-Lienei NpeanpusaTus K-PyHKUMSM pyKOBOAUTENEN U-COTPYAHMKOB. ABTOpCKas
MeToZiMKa onpefeneHns cnyxe6Hbix hyHKLMWA Ha-0CHOBE Lieniei npeanpuaTusa (Metod 5D). MNeperoBopbl C-BHYTPEHHUMU KIIMEHTaMU
W-BHYTPEHHMMMU nocTaBLwmnkamu. opmMynunpoBaHme cnyxebHbix YHKLMNIA U-Cny>KebHbIX TpeboBaHWUiA B-NPpOoAYKTHOM Buae. [Mpumepbl
N3-MPaKTUKMN.

Oenoeas urpa. OnpegeneHune «NPoAYKTHbIX» CNYXe6HbIX GYHKLMIA pyKOBOAUTENEN NOAPa3AeNIeHNA.

Pa3pa6oTka KntoyeBbix NoKa3sarteneii gesitenbHocTu. Yto Takoe KPI? Yto nsmepsitot c-nomoubio KPI? [1Ba nogxona k-paspabotke KPI.
Buabl nokasatenen geatenbHocTu. GuHaHcoBble U-HedMHaHCOBbIe NokasaTenn. KonmyecTBeHHble U-KayeCTBEHHbIE NoKa3aTenn.
JInuHble n-o6wue nokasatenu. Mo3nTUBHbIE -HeraTuBHbIE NokasaTenn. Metoanka paspa6otku KPIl Ha-ypoBHe opraHusauuu,
nozpaszeneHunin n-coTpyaHukoB. Kak paspaboTtatb 6u6nunoteky KPI gonxHocTu. KackagmpoBaHue U-cornacoBaHue OLEeHOYHbIX
nokasarenemn.

DenoBas urpa. Paspa6oTka KPI pykoBoauTtenei nogpasaeneHuii.
OeHb-3.

MocTaHoBKa 3afay n-oueHka nepcoHana no-KPIl. Bbi6op n-cornacoBaHue oLeHOYHbIX Noka3aTtenei. Cornawiexue o-uensx, unm Yto takoe
maTtpuua KPI? Kak onpegenuTb «Beca» nokasatenen? Tpu ypoBHs Lenen B-matpuue KPI. Kak nameputb Hemamepumoe, unm OueHka
KayecTBeHHbIX KPI. Han6onee pacnpoctpaHeHHble kayecTBeHHble KPI. PacyeT nHaekcoB KPI u-peitTuHra ahpeKkTMBHOCTM COTPYLHUKOB.
MowaroBasi MeToAMKa OLLEHKM coTpyaHUKOB No-KPI. ATTecTaums no-HoBomy, unm 0630pbl ahhekTUBHOCTM paboTbl. [NpaBuna
npoBefaeHnsn Performance Review. 3ddekT B3auMHOro cpaBHeHus:, Unun Kak npeacTaBnsiTb pe3ynbTaTbl OLEHUBaHUS AN1A COTPYAHUKOB?

DenoBas urpa. Paspa6oTka cornaweHnuii o-uensx (Matpuy KPI) n-oueHka pesynbTaTtoB paboTbl pyKOBOAUTENEW Noapa3aeneHuil.

Onnata no-pesynbTaTtaM pa6oTbl. CTPyKTypa COBOKYMNHOro foxofa paboTHuka. PopMbl U-cocTaB 3apaboTHoM nnaTbl. OCO6eHHOCTH
onnatbl TpyAa Ha-NnpeanpuaTumn. Tunbl paboumx MecT. YTo Takoe onnaTa no-pesynbtatam pabotbl (PRP-— Performance Related Pay).
PasHoBuaHOCTM onnatbl no-pesynbTatam. OT-vero 3aBucut pasamep PRP? [1Ba noaxoga k-pacyety PRP. Kak cBasaTtb KPI n-PRP
paboTHUKOB npeanpusTus? Pacuet PRP no-peiTunHry apdektmsHoctu. PacueTt PRP no-unaekcam KPI. JluHelHas u-HenunHelHas
MeTOoAuKM pacyeTa. [puMepbl pacyeToB. «30/10Tble NpaBuia» onnaTbl No-pedynbraTtamM paboThbl.

BHepgpeHue u-passutue cuctembl KPl npeanpuaTus. OCHOBHbIE OrpaHNYeHns U-0WNGEKN Npu BHeapeHun cuctembl KPI. OnbiTHas
aKcnyataumsa n-sHegpeHme. 0630p OCHOBHbIX MPOrpaMMHbIX NPOAYKTOB ANA aBTomaTtusauum cuctembl KPI npeanpuatus. NporpaMmMHo-
MeToanueckuin komnnekc KPI-Excel. NpoekTupoBaHue n-sHeaperne cuctembl KPI Ha-ocHoBe KPI-Excel. MpenmyLiecTBa n-HegocTaTku
cuctembl KPI.

CtpaHuua: 2 M3 3



[lpenogaBaTenu

KYJNAI'H Oner AHaTonbeBuy

KaHgunpaT TeXHUYeCKUX HayK, AUMIOMUPOBaHHbIA KOHCYNbTaHT MO yrpaBfieHnto, pyKoBoauTeb AreHTCTBa LienieBoro yrnpasneHus «KPI
Service Group», aBTOp KHUMM «YnpaBneHue no uensm. Cekpetbl TexHonornm KPIl», pazpaboTynk NnporpaMMHO-METOAMYECKOrO KOMMJIeKca
KPI-Excel n 6nébnunoTteku nokasartenen gestenoHoctu KPI-Library, aBTop 1 BegyLmit NpakTUYECKMX CEMUHAPOB U CTPaTEerMyecKmx ceccui

No TEXHOJIOrNKU Lenesoro ynpassieHUA npeanpuaTuem.

CtpaHuua: 313 3
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